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   MINUTES  
  
 Finance and Insurance Committee 
 
 December 7, 2015 
 Jury Assembly Room 
 Lower Level, Courthouse Annex 
 
MEMBERS PRESENT: Supervisors Melissa Christiansen, Kathy Just, Don Pazynski, 

Don Phillips, and Vilas Schroeder  
MEMBERS EXCUSED:  
OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Finance 

Director Pat Kass, County Administrator Shawn Henessee, 
IT Director Kevin Solway, Eagle Herald and Peshtigo Times 

 
1. Call to order 
 
Chair Schroeder called the meeting to order at 9:00 a.m. 
 
2. Agenda 
 
Motion (Phillips/Pazynski) to approve agenda.  Motion carried. 
 
3. Public Comment 
 
None 
 
4. Minutes 
 
Motion (Just/Christiansen) to approve minutes of November 9, 2015.  Motion carried. 
 
5. IT Report – Exhibit A 
 
6. One Year Extension of Agreement with Modern Business Machines 
 
Motion (Phillips/Just) to recommend County Board approve one year extension of 
Modern Business Machines agreement for multi-functional devices, subject to 
Corporation Counsel’s approval.  Motion carried. 
 
7. Amending the Marinette County Code of Ordinances – Section 2.07 Duties 
 of Officers and Certain Appointees, 2.08 Committees of the County Board, 
 and Section 3.18 “Additional Revenue Policy” – Discussion only 
 
8. Cellcom Agreement 
 
Motion (Christiansen/Pazynski) to recommend County Board approve entering into a 
two year, with optional one year renewal, agreement with Cellcom for wireless 
telephone equipment and service at an estimated cost of $ 1,891.85 per month, pending 
Corporation Counsel’s approval.  Motion carried.  Exhibit B  
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9. Removing Taxes

Motion (Just/Phillips) to approve removing tax receivables on Parcel #002-01682.000 
($1,285.71) and Parcel #034-00146.001 ($13.01).  Motion carried.  Exhibit C 

10. Agreement with Schenck CPAs to Prepare and File with the Internal
Revenue Service Form 1095-C

Motion (Pazynski/Christiansen) to approve entering into a contract with Schenck CPAs 
to prepare and file with the Internal Revenue Service Form 1095-C and Form 1094-C as 
required under the Affordable Care Act.  Motion carried.  Exhibit D 

11. Finance Director’s Report

October Monthly Investment Report – $37,749,494.56. 

12. Appropriation Entries

Motion (Just/Christiansen) to approve Schedule of Appropriation Entries.  
Motion carried.   Exhibit E

13. Schedule of Paid Invoices

Committee reviewed November Schedule of Paid Invoices. 

14. Future Agenda Items

 Amending County Code of Ordinances – Section 2.07 Duties of Officers and
Certain Appointees, 2.08 Committees of the County Board, and Section 3.18
“Additional Revenue Policy”

15. Adjournment

Motion (Pazynski/Christiansen) to adjourn at 10:08 a.m.  Motion carried. 

Next meeting date:  Monday January 18, 2016 at 9:00 a.m. 

BobbieJean Borkowski 
Deputy County Clerk 

Date approved/corrected: 
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MARINETTE COUNTY 

INFORMATION SERVICES 

www.marinettecounty.com 

Information Services Activity Summary 

December 2015 

In addition to the daily operational and support tasks the following activities are notable: 

Installed and configured two new virtual domain controllers, currently testing alongside old controllers. 

Successfully tested failover from courthouse to LEC and back and developed recovery/failover run book. 

Continuing working with/supporting departments as necessary for ongoing implementation of TCM and 

finance software packages.  This included configuration and deployment of web server.  No technical 

issues to report. 

Law Enforcement tablets 95% completed – two tablets left to configure, should be done within a week or 

so. 

Sorted, identified and prepared large amount of obsolete items for auction.  

Up to date on PC deployments and upgrades. 

Completed approximately 20 hours of staff training and completed two staff presentations on email 

security. 

Branch II video screen has again failed.  Worked with vendor to get replacement screen ordered - 

Awaiting installation. 

Exhibit A



Wireless Phone and Data Services 
Request for Proposal 15-054-04

Description Cellcom Sprint

Monthly Usage Cost 1,891.85$    3,688.97$      

Annualized Usage Cost 22,702.20 44,267.64      

Porting Credit (12,650.00)     

Annualized Average Equipment Cost 2,272.12       

Total 24,974.32    31,617.64      

* Sprint provides most phones at no cost, there would be minimal charges for

iPhone 6S, holsters, and chargers.

Exhibit B
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Department 2015 ENTRIES AMOUNT FROM AMOUNT TO

HHSD Transfer funds to increase B-3 Therapy services for North End County 12,881.00            205-38-54110-111-001 15,000.00       205-62-54336-291
985.00 205-38-54110-151-001
876.00 205-38-54110-152-001
258.00 205-38-54110-159-001

HHSD Transfer to cover increased fraud overtime 1,000.00              205-54-54503-114 1,000.00         205-54-54575-114

HHSD 
Amend 2015 Budget for add'l ADRC Funding received for LTE enrollment counseling 
positions - additional costs incurred due to more time needed than originally estimated 7,719.95              205-55-43560-000          7,158.04  205-55-54510-112 
(CONTINGENT UPON HHSD COMMITTEE APPROVAL) 547.59            205-55-54510-151

14.32              205-55-54510-159

(Note:  Shaded items use contingency funds.)

County Board Approval:

23,719.95          23,719.95     - 
(Note:  Shaded items use contingency funds.)
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