MINUTES
Finance and Insurance Committee
October 17, 2011

Jury Assembly Room
Lower Level, Courthouse Annex

MEMBERS PRESENT:  Supervisors Bob Fraik, John Guarisco, Kathy Just, Vilas
Schroeder and Connie Seefeldt

MEMBERS EXCUSED:

OTHERS PRESENT: Deputy County Clerk Bobbie Borkowski, County
Administrator Ellen Sorensen, Finance Director Pat Kass, IS
Director Dean Marzofka and County Clerk Kathy Brandt

1. Call to order
Chair Schroeder called the meeting to order at 9:00 a.m.

2, Agenda

Motion (Just/Seefeldt) to approve agenda. Motion carried.

3. Public Comment
None
4. Minutes

Motion (Fraik/Guarisco) to approve minutes of August 17, 2011 and October 6, 2011.
Motion carried.

5. Incorporation of new Technology

Motion (Fraik/Guarisco) to approve Finance Committee exploring options to incorporate
new technology for County Board/Committee communications. Motion carried.

6. Finance Director’s Report

August Monthly Investment Reports — $42,578,379.00
September Monthly Investment Reports — $42,456,895.63
Quarterly Department Budget Report — Exhibit A
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7. Appropriation Entries

Motion (Guarisco/Fraik) to approve items 1 — 5 Schedule of Appropriation Entries and
recommend to the County Board approval of transfer of contingency funds for
unanticipated costs to conduct Recall Elections. Motion carried.

Motion (Guarisco/Fraik) to approve transfer Veterans Transportation Non-Lapsing funds
for computer hardware/software purchases for Veterans Services Officer and Program
Assistant, pending Personnel and Veterans Committee approval. Motion carried.
Exhibit B '

8. Schedule of Invoices

Committee reviewed August Schedule of Invoices.

9. Future Agenda ltems

New Technology for County Board/Committee communications

10. Adjournment

Motion (Fraik/Just) to adjourn at 10:00 a.m. Motion carried.

Next meeting date: Monday, December 12, 2011 at 9:00 a.m.

BobbieJean Boivin

Deputy County Clerk

Date approved/corrected:
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EXHIBIT A
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