MINUTES
Finance and Insurance Committee
July 22, 2013

Jury Assembly Room
Lower Level, Courthouse Annex

MEMBERS PRESENT:  Supervisors Melissa Christiansen, Kathy Just, Don Pazynski,
Vilas Schroeder and Connie Seefeldt
MEMBERS EXCUSED:

OTHERS PRESENT: County Clerk Kathy Brandt, Finance Director Pat Kass,
Accountant Purchasing Grant Coordinator Hollie Viestenz, IS
Manager Larry Schultz, Assistant IS Manager Pam Hruska
and Peshtigo Times

1. Call to order

Chair Schroeder called the meeting to order at 9:00 a.m.

2. Agenda

Motion (Seefeldt/Christiansen) to approve agenda. Motion carried.

3. Public Comment

4. Minutes

Motion (Just/Christiansen) to approve minutes of June 17, 2013. Motion carried.

5. Anonymous Complaint — Chair Schroeder

Corporation Counsel responded to the letter previously received and has heard no
response to date.

6. Video Conferencing System

Motion (Seefeldt/Just) to approve video conferencing system with Arrow AV Group of
Appleton, WI at a cost of $86,785 and purchase of hardware from CDW at a cost of
$87,502, for a total of $174,287, pending Corporation Counsel’'s review of contract.
Motion carried. Exhibit A
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7. Update Status on Phone Audit

Cost Controls estimated $12,310 savings from land lines due to moving long distance
from Matrix to CenturyLink and disconnection of unused lines in vacated Law
Enforcement Center.

Cellular review involved comparing Cellcom to Sprint. Cellcom Government Plan is
estimated to save $16,000 while Sprint product saving is estimated to be $15,000.
Sprint cell phones are being tested but reception seems to be a problem.

8. 2012 Audit Report —Jon Trautman, Schenck, SC

Motion (Just/Christiansen) to approve preliminary draft of 2012 Audit Report for final
presentation. Motion carried. Copy of the draft 2012 Audit Report is on file in the
Finance Department.

9. NWTC Technical Assistance for LEAN Government Series

Motion (Seefeldt/Pazynski) to approve technical assistance proposal from Northeast
Wisconsin Technical College for LEAN Government Series — Base fee $8,292, supplies
estimated at $150, total estimated cost $8,442. Motion carried.

10. Resolution Authorizing General Obligation Promissory Notes

Motion (Pazynski/Christiansen) to recommend County Board approve Resolution
Authorizing General Obligation Promissory Notes in an amount not to exceed

$9,440,000 for projects listed in the County’s Capital Improvements Program. Motion
carried.

11. Finance Director’s Report

June Monthly Semi-annual Investment Report — $40,152,173.94 market value
Quarterly Department Budget Report/Sheriff Department Overtime Budge — Exhibit B

12.  Appropriation Entries

Motion (Seefeldt/Just) to approve Schedule of Appropriation Entries. Exhibit C
13.  Schedule of Invoices

Committee reviewed June Schedule of Invoices totaling $477,330.64

14. Future Agenda ltems

Ordinance Amendment - 3.01 Purchasing Policy
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15. Adjournment
Motion (Seefeldt/Christiansen) to adjourn at 10:54 a.m. Motion carried.
Next meeting date: August 19, 2013

Kathy Brandt
County Clerk

Date approved/corrected:
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EXHIBIT A
Video Gonferencing Systemn Response
Submitied By Arrow AV Group

Marinette County Courthouse Cost Summary

Arrow AV Group

Courtrooms 1 & 2 VTC AV Systems 3 60,285.00

- Subcontracted COW Professional Services S 26,500.00
Subtotal: § 86,785.00

cow

Core Infrastructure 5 33,162.00
Court Rooms + Family Court 3 45,889.00
Jait $ 7,651.00
$
3

WebEx {2 named hosts) 800.00

Subtotal: 87,502.00

Total: 5 174,287.00

Optional Health and Human Services - CDW S 10,852.00 .
Optional Crestron 15" control panels - Arrow AV Group s 11,500.00 )

Options Subtotal: S 22,452.00
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