MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE
COMMITTEE MEETING
THURSDAY, June 13, 2013 - 6:30 P.M.
CRIVITZ VILLAGE HALL, 800 HENRIETTE AVE - CRIVITZ

Minutes

Committee Members Present: John Guarisco, Shirley Prudhomme, Randy Polson, Shirley Kaufman, Peggy
Hansen, Liz Chapman, Barb Van De Hei, Nate Gamlin,

Members Absent:  Kim DeForge, Deva Bhatt, Nick Lakari, Amy Schaffer
Others Present:  Becky DeWitt, Interim Tourism Director;

1. CALL TO ORDER
By Chair Guarisco at 6:30pm

2. AGENDA
MOTION (Kaufman/Prudhomme) to accept the agenda as submitted. Motion carried. No negative votes.

3. APPROVE/AMEND MINUTES OF MAY 9, 2013
MOTION (Chapman/Van De Hei) approve minutes as amended to reflect Peggy Hansen was in
attendance and Jim Brien as others present. Motion carried. No negative vote.

4, PUBLIC COMMENT (SPEAKERS LIMITED TO 5 MINUTEYS)
None

5. CURRENT NEWS AND EVENT CORRESPONDENCE. Information only.
None

6. TOURISM ALLIANCE COMMITTEE REPORTS

*RESEARCH
Met on June 13, 2013 at 6:00pm. Elected Shirley Prudhomme as the Chair and Nate Gamlinas  Vice
chair. Discussed direction of committee after review of current operating procedures. Next meeting TBD
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10.

11.

12.

*MARKETING

By Chair Van De Hei. Review of May 31, 2013 meeting. Elected VVan De Hei as Chair and Liz Chapman
as Vice Chair. Recommendation to Alliance to terminate current relationship with Otter Marketing. Also
recommended to Alliance to not go forward with the proposed website design by Elegant Seagulls.
Discussed marketing review for balance of 2013 and into 2014

*FINANCE

By Chair Kaufman. Review of meeting of May 29, 2013. Kaufman elected Chair and Lakari elected Vice
Chair. Bhatt agreed that he would get in touch with Kresl and learn the process that we have been working
under for invoices, budgeting and payments. Reviewed current operating procedures and will put back
into place the process of approval of contracts, signatures etc. as described. Reviewed current relationship
with Otter Marketing, recommends to Alliance to terminate that relationship. Reviewed contract with
Elegant Seagulls for website redesign, recommends to Alliance to terminate contract and continue with
existing website. Next meeting scheduled for July 27, 2013 at 2:00 pm at the Quality Inn in Marinette.

*MARINETTE COUNTY TOURISM DIRECTOR REPORT

By Interim Tourism Director, Becky DeWitt. Updated on the bids for the 2014 county guide. Review of
the quarterly conference call with Sarah from the State Tourism office. Updated radio ad with local
stations. Updates on the Travel Wisconsin website, county site, facebook and newsletter.

UPDATE ON THE IMPROVEMENTS TO THE STATE/COUNTY PARKS.
Information only. No report.

DISCUSS/CONSIDER THE PROPOSED ALLIANCE RE-ORGANIZATION. Action if any.

Motion (Prudhomme/Van De Hei) To respectfully request the Economic Development and Tourism
Committee and the Marinette County Board to leave the Marinette County Tourism Alliance Committee as
it states in the current operating procedures last amended on 02/22/11. No discussion, motion carried.

DISCUSS/CONSIDER RELATIONSHIP WITH OTTER MARKETING. Action if any.
MOTION (Van De Hei/Gamlin) to discontinue the current relationship with Otter Marketing effective
June 30, 2013. Discussion. Motion carried, no negative vote.

DISCUSS/CONSIDER WEBSITE RE-DESIGN CONTRACT. Action if any.
Motion (Chapman/Polson) to abandon the re-development of the website through Elegant Seagulls.
Discussion. Motion carried, no negative vote.

DISCUSS/CONSIDER COMGINING MARKETING AND RESEARCH COMMITTEES. Action if
any. Discussion. No action taken.

DISCUSS/CONSIDER COUNTY GUIDE/VACATION PLANNER FOR 2014 AND USING
SHARED PROFITS FROM PRIOR GUIDES IF NECESSARY. Action if any. Discussion. Decision
to place on next months agenda.
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13. FUTURE AGENDA ITEMS;
Status report of re-organization process
Discuss removal of non-active members
Seating of vacancies
Stand alone 800#
Chamber Contract
Using shared profits from prior guide for 2014 production

14.  NEXT MEETING DATE, TIME AND LOCATION
July 28, 2013 6:30 PM at the Crivitz Village Hall

15. ADJOURN
Motion (Hansen/Kaufman) to adjourn at 7:23pm. Motion carried. no negative vote.

*Attachments that may be noted above are available for public viewing by contacting Marinette County Tourism at
800-236-6681.

Becky DeWitt
Interim Marinette County Tourism Director
June 17, 2013

Date Approved or Corrected

Marinette County Tourism Alliance
June 13, 2013
Page 3 of 3






