MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE
COMMITTEE MEETING
THURSDAY, MARCH 4, 2010 — 6:00 P.M.
NIAGARA SENIOR CENTER - 569 WASHINGTON AVE. - NIAGARA

Committee Members Present: Chair Jon Kukuk, Vice Chair Nick Lakari, Ken Casper, Peggy Hansen,

Becky DeWitt, Amy Shaffer, Shirley Prudhomme, Joetta Bartolac, Peggy
Landwer, Loretta Millette

Members Absent: Leon Popp, Jim Orlowski, Jim Brien, Renee Kresl, Dick Matty

Others Present:  Jamie Darge, Tourism Director; George Bousley, Mayor of Niagara; Mike Cassidy, County

1.

Board of Supervisors; Steve Corbeille, County Administrator
CALL TO ORDER
The meeting was called to order by Chair Kukuk at 6:00 p.m.
AGENDA
MOTION (DeWitt/Casper) to approve the agenda as presented. Motion carried. No negative votes.
MINUTES OF FEBRUARY 9, 2010
MOTION (Lakari/Hansen) to accept the minutes as presented. Motion carried. No negative votes.
PUBLIC COMMENT
None to report.
CURRENT NEWS AND EVENT CORRESPONDENCE

Darge reported on receiving information to participate as a vendor at the Marinette County Fair from
August 26-29, 2010 at a cost of $128.00.

APPOINTMENT OF NEW MEMBERS

Discussion included considering a letter of interest to serve on the committee as a representative
from the Goodman—Dunbar areafrom Loretta Millette.

MOTION (Lakari/Prudhomme) to appoint Loretta Millette as the Goodman-Dunbar Member At
Large on the Tourism Alliance Committee. Motion carried. No negative votes.
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10.

11.

IMPROVEMENT TO STATE AND COUNTY PARKS
None to report.
APPROVAL OF THE 2010 MARKETING PLAN

Discussion included the 2010 Marketing Plan and focusing on advertising all assets of Marinette
County.

MOTION (Landwer/Prudhomme) to approve the marketing plan as presented. Motion carried. No
negative votes. (Attachment A)

DEVELOPING A POLICY FOR SELECTING MEMBERS TO ATTEND THE
GOVERNOR’S CONFERENCE ON TOURISM

Discussion included having the Finance Committee develop the policy with input from all
committee members. Input included: appropriation of funds should be enough to cover all costs of
attending the conference, possibly adding an educational expense line item to the budget,
determining how many members to send and appropriating costs accordingly, annually rotating
members that attend, and carpooling and room sharing to save on costs. No action taken.

REVISIONS TO THE TOURISM SUPPORT AGREEMENT

Corbeille explained the current contract contained some items that were undefined and have been
clarified in the first draft of the agreement. The first draft of the agreement has been presented to the
Marinette Menominee Chamber of Commerce Director, Mary Johns who will present the contract to
the Chamber Board for review. Some revisions included: the Chamber paying all mileage for guide
preparation and distribution and the Tourism Alliance providing annual feedback to the Chamber on
the agreements effectiveness. No action taken.

RESOLUTION FROM THE ALLIANCE OF THE NORTHERN STATES WORKING TO
ENSURE STABILITY (ANSWERS) TO MOVE FORWARD WITH THE RECIPROCAL
SNOWMOBILE-ORYV TRAIL STICKER PROGRAM

Discussion included the possibility of a two-state mandate between Michigan and Wisconsin to
allow riders to purchase of only one snowmobile-ORV trail sticker to access both states. Currently, a
rider must purchase a trail sticker for both states.

MOTION (Prudhomme/Shaffer) to support the efforts of the Alliance of Northern States Working
to Ensure Stability (ANSWERS) group towards developing a reciprocity snowmobile-ORYV sticker
program between Michigan and Wisconsin. Motion carried. No negative votes. (Attachment B)
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12.

13.

14.

15.

PURCHASING CONSTANT CONTACT AS THE ON-LINE NEWSLETTER PROVIDER
FOR THE TOURISM ALLIANCE ANNUAL NEWSLETTER

MOTION (Prudhomme/DeWitt) to approve purchasing Constant Contact at a price of no more than
$12.75/mo. on the 12 month pre-pay plan. Motion carried. No negative votes.

REPORTS
RESEARCH

DeWitt explained that there was not a quorum to conduct the Research Committee meeting and
the members that were in attendance reviewed the statistics that were prepared.

MARKETING

Darge summarized the focus of the Marketing Committee meeting from the February 25, 2010.
FINANCE

Kukuk explained invoices received for the snowmobile trail report on WFRV TV 5 for
$853, Tourism Director mileage for $355 and the monthly payment to the chamber for $3750
totaling $4958.

MOTION (Shaffer/DeWitt) to approve the invoices as presented in the amount of $4958 and
recommend payment to the Economic Development & Tourism Committee. Motion carried. No
negative votes.

MARINETTE COUNTY TOURISM DIRECTOR

Darge handed out copies of the Trade Show Guidelines, Co-op Marketing Guidelines, Expense
Guidelines, the Annual Calendar of Critical Events packet, the Print Ad Cost Per Asset Ratio
spreadsheet and an article with advertisement for Marinette County Tourism that will be
submitted to the Chicago Journal & Topics which are on file and available at the Marinette
Menominee Area chamber of Commerce.

FUTURE AGENDA ITEMS

*Tourism Support Agreement
*County Fair

*Governor’s Conference Reports
*Committee Assignment

NEXT MEETING DATE, TIME AND PLACE

Thursday, April 8, 2010 at 6:00 p.m. in the Wausaukee or Amberg area.

Tourism Alliance Committee Meeting
Thursday, March 4, 2010
Page 3 of 4




16. ADJOURN

MOTION (DeWitt/Hansen) to adjourn the meeting at 7:55 p.m. Motion carried. No negative
votes.

*Attachments that may be noted above are available for public viewing by contacting Marinette County
Tourism at 800-236-6681.

Jamie Darge
Marinette County Tourism Director
March 5, 2010

Date Approved or Corrected
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Attachment B

At a meeting of The Alliance of the Northern States Working to Ensure Regional
Stability (ANSWERS) on January 27" 2010.

Whereas a motion was passed to move forward about inquiring about The Reciprocal
Snowmobile-ORYV Trail Sticker program, so that you would only have to purchase one or
the other states sticker permit and not both.

Here's a sample resolution that we would like to forward.

WHEREAS the State of Michigan and Wisconsin are in Financial Distress and

WHEREAS the States are increasing snowmobile/orv trail fees without understanding the
impact of lost sales to the local business.

WHEREAS The Bordering States allow Reciprocity with fishing licenses on the
bordering rivers such as The Brule and Menominee Rivers.

WHEREAS the Contiguous States could offer Reciprocity with Snowmobile and ORV
trail stickers to be allowed within the Bordering counties along the Wisconsin and
Michigan Borders. The Counties within the Border Trail Reciprocity are Iron, Dickinson,
Menomonee, Gogebic Counties in Michigan, and Florence, Forest, Marinette, Iron and
Villas Counties in Wisconsin.

WHEREAS the States could suggest they would lose revenue from the individual states
trail stickers but not realizing a majority of riders are currently only buying 1 states
sticker and not both. Also this bordering trail agreement would allow someone that
wouldn’t knowingly crossing state lines to be compliant.

WHEREAS the increased cross bordering traffic would increase state sales tax with
increased fuel, restaurant, hotel, taverns, gift shoppes and such other business.

BE IT FURTHER RESOLVED that copies of this resolution are forwarded to Governors
Jennifer Granholm and Jim Doyle, Senators, State Assembly, Representatives, Bordering
County Governments and Associations.

Respectfully,

Robert Black
Vice-Chair
ANSWERS




