MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE
COMMITTEE MEETING
THURSDAY, OCTOBER 14, 2010 — 6:00 P.M.
CRIVITZ HIGH SCHOOL LIBRARY — 400 SOUTH AVENUE - CRIVITZ

Committee Members Present: Chair Jon Xukuk, Vice Chair Nick Lakari, Shirley Kaufman, Becky DeWitt,
Joeita Bartolac, Loretta Millette, Peggy Hansen, John Guarisco, Amy Shaffer,
Leon Popp, Shirley Prudhomme

Members Absent: Pegsy Landwer, Dick Matty, Renee Kresl, Jim Brien

Others Present:  Jamie Darge, Tourism Director; Hilbert Radtke — Marinette County Snowmobile Alliance, Maggie
Kailhofer — Gov. Thompson State Park

1. CALL TO ORDER
The meeting was called to order by Chair Kukuk at 6:04 p.m.
2. AGENDA
MOTION (Kaufiman/Guarisco) to approve the agenda as presented. Motion carried. No negative votes.
3. MINUTES OF SEPTEMBER 9, 2010
MOTION (Lakari/DeWitt) to accept the minutes as presented. Motion carried. No negative votes.
4. PUBLIC COMMENT
None to report.
5. CURRENT NEWS AND EVENT CORRESPONDENCE

Darge reported on being interviewed by Insight Magazine about winter recreation in Marinette County.
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SNOWMOBILE ALLIANCE REQUEST FOR FUNDING FOR PRINTING A COUNTY WIDE
SNOWMOBILE MAP

Discussion included a request for $1500 to assist with funding the printing costs of the map, purchasing an
advertisement for $140 and having 14,500 maps printed. Discussion also included receiving an electronic
file of the map to place on the real north website.

(Main)

MOTION (Shaffer/Prudhomme) to contribute up to $500 to support the first year of the new snowmobile
map.

(Amendment)

MOTION (Shaffer/Prudhomme) to amend the first motion to pay $500 for the real north logo and the 800
tourism phone number on the map and to receive an electronic file of the map for the website. Motion

carried. No negative votes.
Main motion carried as amended.

REPORTS
RESEARCH

DeWitt summarized the agenda for the upcoming research meeting on October 18.

MARKETING

Darge summarized the meeting minutes from the September 23 marketing meeting.

FINANCE
-Review of 2010 year-to-date budget

Darge presented the year to date budget showing September invoices paid to Chicago Travel &

Adventure Show for $2500, Ad-Lit Wisconsin Winter Travel guide for $1150, Illinois Snowmobiler for
$870.80 and Boomerang Marketing for $148.75 for the total amount of $4669.55.

EXECUTIVE

Kukuk summarized the executive committee meeting minutes from September 23.

MARINETTE COUNTY TOURISM DIRECTOR

Darge reported on the data statistics for the monthly E-Newsletter. Darge also reported 4" quarter
advertisements, progress with the 2011 county visitor guide, and municipal meetings that were attended
in October and scheduled for November and December.
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10.

11.

12.

13.

14,

2011 MARKETING PLAN RECOMMENDATIONS (ATTACHMENT A}
Discussion included possibly placing more money into web advertising and less money into printing,

MOTION (DeWitt/Hansen) to approve the 2011Marketing Plan as presented. Motion carried. No
negative votes.

QUARTERLY MARKETING PLAN ADJUSTMENT RECOMMENDED BY THE MARKETING
COMMITTEE (ATTACHMENT B)

The marketing committee has recommended no adjustment recommendations at this time. No action taken.
IMPROVEMENTS TO THE STATE/COUNTY PARKS |

Kailhofer was present and reported on the continued updates to the campgrounds, maintenance buildings
and welcome center at Governor Thompson State Park.

EXECUTIVE COMMITTEE RECOMMENDATION TO REMOVE THE CURRENT IRON
SNOW SHOES REPRESENTATIVE FROM THE TOURISM ALLIANCE IN COMPLIANCE
WITH ARTICLE V, SECTION 6 OF THE TOURISM ALLIANCE OPERATING PROCEDURES

Discussion included the decision to comply with the Tourism Alliance Operating Procedures, keeping
working businesses included in the Tourism Alliance committees, using a voting alternative for
organizational seat holders and informing the commitiee in advance of not being able to attend a meeting.

MOTION (Prudhomme/Guarisco) to suspend action on item #11 and ask the executive committee to look
into the operating procedures about seat holders appointing a voting alternate. Shaffer requested a roll call
vote. Motion carried. 2 negative votes (DeWitt and Lakari). 2 abstained (Popp and Hansen).

2011 CANDIDATES FOR TOURISM ALLIANCE COMMITTEE VACANT SEATS

Discussion included the Cougar Country Business Association may be dissolving and receiving a letter of
interest from the city of Marinette to appoint Becky DeWitt as their continued representative on the
Tourism Alliance. No action taken.

TOURISM ALLIANCE ANNUAL REPORT PRESENTED TO THE COUNTY BOARD ON
TUESDAY, SEPTEMBER 21, 2016 (ATTACHMENT C}

The committee reviewed the hand out of the PowerPoint slide show presentation that was presented to the
county board on September 21, 2010.

FUTURE AGENDA ITEMS
*Review of open seat vacancies

*Alternate committee members with voting rights
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15. NEXT MEETING DATE, TIME AND PLACE

November 11, 2010 at 6:00 p.m. at Governor Thompson State Park.
16. ADJOURN

MOTION (DeWitt/Kaufman) to adjourn the meeting at 7:30pm.

*Attachments that may be noted above are available for public viewing by contacting Marinette County Tourism at
800-236-6681.

Jamie Darge
Marinette County Tourism Director
Qctober 15, 2010

Date Approved or Corrected
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