MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE
MARKETING COMMITTEE MEETING
THURSDAY, FEBRUARY 25, 2010 -9 A.M.
WAUSAUKEE VILLAGE HALL - 428 HARRISON AVE., WAUSAUKEE

Committee Members Present: Chair Jim Brien, Jim Orlwoski, Peggy Landwer, Dick Matty

Committee Members Absent: Amy Shaffer

Others Present:  Jamie Darge, Tourism Director; Shirley Prudhomme, Leon Popp

1.

CALL TO ORDER
The meeting was called to order by Chair Orlowski at 9:05 a.m.
AGENDA

MOTION (Landwer/Matty) to approve the agenda as presented. Motion carried. No negative
votes.

ELECTION OF CHAIR AND VICE CHAIR

Discussion included Orlowski nominating Brien as Chair of the Marketing Committee. Brien
accepted the nomination unopposed. Discussion also included Brien thanking the former members of
the committee that were present for their time spent on the committee and welcomed the new
members to the Marketing Committee.

MOTION (Matty/Landwer) to elect Brien as Chair of the Marketing Committee by unanimous vote.
Motion carried. No negative votes.

MINUTES OF FEBRUARY 4, 2010
Discussion included editing the motion under item #10.

MOTION (Orlowski/Brien) to approve the minutes of February 4, 2010 with the amendment of
item #10 as follows: “To accept the following revisions to the county guide: Not allowing private
business advertising before the county parks page 8, as noted in the 2010 county visitor guide,
rotating county topic pages annually, including more information on ATV, creating separate pages
for snowmobiling and ATVing, redesigning the waterfalls pull out, advertising on the back cover; all
non-Marinette County advertisement placement, making the Menominee, MI page appear different
from the rest of the guide and replacing the Marinette Menominee Area Chamber of Commerce
phone number with the Marinette County Tourism 800 number on the table of contents page.

Motion carried. No negative votes.
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10.

11.

PUBLIC COMMENT

Popp stated the costs of the America Outdoor Show were substantially less than expected and
submitted his expenses for the 50/50 co-op partnership with Popp’s Resort.

CURRENT INVOICES AND PROPER BUDGET ACCOUNT APPROPRIATION

MOTION (Landwer/Matty) to accept the invoice from WFRV TV 5 for the January Snowmobile
Trail report totaling $853.00. Motion carried. No negative votes.

ADVERTISING WITH MINNESOTA OFFROAD MAGAZINE

MOTION (Orlowski/Matty) to revisit and discuss advertising with Minnesota Offroad Magazine at
the July marketing meeting. Motion carried. No negative votes.

LAYOUT AND DESIGN CHANGE SUGGESTIONS TO THE COUNTY VISITOR GUIDE

Discussion included explaining to the new committee members the objective of the agenda item in
regards to suggesting layout and/or design changes that will increase the quality of the county visitor
guide. No action taken.

COUNTY VISITOR GUIDE ADVERTISEMENT PRICING STRUCTURE AND CO-OP
WITH COUNTY PARTNERS

Discussion included explaining to the new committee members the current pricing structure that has
been in place since 2007, the co-op procedure with the county partners and the objective to create a
pricing structure that will invite more advertising partners. No action taken.

LAYOUT AND TOPIC FOR THE 2010 ANNUAL TOURISM NEWSLETTER

Discussion included adding topics such as: including a trade show itinerary with individual
summaries of each show, an article on the Governor’s Conference, and the calendar of events in the
newsletter. No action taken.

PURCHASING CONSTANT CONTACT AS THE ONLINE NEWSLETTER PROVIDER
FOR THE TOURISM ALLIANCE ANNUAL NEWSLETTER

Discussion included the three tiered pricing structure options for using Constant Contact on either a
6 month or 12 month basis.

MOTION (Matty/Landwer) to recommend purchasing Constant Contact as the online newsletter
provider for the tourism Alliance annual newsletter for 12 months at a cost of no more than
$12.75/month to the Tourism Alliance Committee. Motion carried. No negative votes.
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12. TOURISM DIRECTOR’S REPORT
*SNOWMOBILE CALL REPORTS

Darge reported on the Snowmobile Trail inquiries received at the Chamber for the month of
February. (Attachment A)

*MARKETING PLAN

Darge explained the updated marketing plan showing actual costs inserted where invoices have been
received for payment. (Attachment B)

13. FUTURE AGENDA ITEMS

*Marketing Plan

*Karen Widmar from Boomerang Marketing
*Billboard advertising

«County guide layout and design suggestions
«County guide pricing structure

*Topics for the 2010 Annual Tourism Newsletter
Advertising with Terrain Tracks

Director Reports: Governor Conference report

14. NEXT MEETING DATE, PLACE AND TIME
March 25, 2010 at 1:00 p.m., Wausaukee Village Hall.
15. ADJOURN

MOTION (Landwer/Matty) to adjourn the meeting at 11:25 a.m. Motion carried. No negative
votes.

*Attachments that may be noted above are available for public viewing by contacting Marineite County
Tourism at 800-236-6681.

Jamie Darge
Marinette County Tourism Director
February 25, 2010

Date Approved or Corrected
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Attachment A

February 2010 Snowmobile Call Locations
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February 2010 Showmobile Call Locations
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Attachment A

February 2010 Snowmobile Call Locations
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