Marinette County Consolidated Public Library Minutes
December 6, 2012
Stephenson Public Library
1700 Hall Ave. 
Marinette, WI

Members present: Lois Outcelt, Connie Seefeldt, Bob Berndt, Don Phillips and Cheryl Maxwell. Members absent & excused: Kathy Selby, & Evie Dieck.  Also present were: Director Jennifer Thiele, 

1. Chairperson called the meeting to order at 4:45 p.m.
2. A motion to approve the agenda was made by B. Berndt and seconded by C Seefeldt. Motion was approved
3. A motion to approve the minutes of the Oct 3, 2012 meeting was made by C. Seefeldt and seconded by Don Phillips.  Motion carried.
4. Public comment, Don Phillips was thanked for his many years of service on the Marinette County Consolidated Library Board.
5. The board reviewed the vouchers 
A motion was made to approve the following 5 Budget Transfers by B. Berndt and seconded by Don Phillips:
1.) Transfer $300 from 214-32-54301 to 214-32-54301-498-094 for Library Programming in Peshtigo (Donations).
2.) Transfer $100 from 2114-32-54301 to 214-32-54301-095 for books at Wausaukee Public Library (Donations).
3.) Transfer $415 from 100-32-55110-140 (Salaries Per Diem) and $500 from 100-32-55110-424 (Dues/Tuition) to 100-32-55110-439 (Other Travel Expense).
4. Transfer $16,525 from 100-32-55110-112 (Salaries w/o retirement)
to 100-32-55110-154 (Health & Dental)
5. Transfer $500 from 100-32-55110-424 (Dues/Tuition to 100-32-55110-413 (Court House Printing)  
6. The library Director gave her report of activities of the library. She is working on shades for the entry way for energy saving and light management.  She discussed Light Bulbs for the entryway Fireplace, Door opener, & water heater-maintenance issues. New copiers are being installed at the branches. Theft of Video games and CDs continue to drain the budget. Our 3-M 5 year service for self checkouts  is expiring.  She is hiring more staff to fill vacancies. Motion made by L Outcelt, seconded by C Seefeldt to accept director’s report. Motion carried.
7. The Niagara/Goodman Branch report was reviewed.  
8. Childrens’ Services Position is vacant and Jennifer is working on filling the position.
9. The Coleman/ Crivitz Library Assistant position was discussed and C. Seefeldt moved  and B. Berndt seconded the motion to support Director Thiele on her decision to change this position.
10. B. Berndt moved and L. Outcelt to support Director Thiele’s decision on purchase of  a media dispenser.
11. The next board meeting was set for January 17 or as needed
12. L. Outcelt moved to adjourn, seconded by D. Phillips.  Motion carried.

Minutes submitted by
Cheryl Maxwell 
Sectary Pro Tem

