MARINETTE COUNTY CONSOLIDATED LIBRARY SERVICES
BOARD MEETING MINUTES
MARCH 24, 2009

Board members present: Cheryl Maxwell, Don Phillips, Lois Outcelt, Connie Seefeldt,
Evie Dieck

Excused: Bob Berndt, Kathy Selby

Also present: Jennifer Thiele, Jenny Hipke, Shirley Prudhomme
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Meeting called to order by President Maxwell at 4:45PM.
Agenda approved. (Phillips/Seefeldt)
Meeting minutes of 01/19/2009 approved. (Outcelt/Dieck)
Meeting minutes of 02/19/2009 approved with corrections as underlined: “A
discussion was held after J. Thiele stated that there is a problem within the state
with obtaining overdue books loaned to people outside the state. A decision was
made to continue the current process and monitor the situation.”
(Seefeldt/Phillips)
Public Comment: none.
Friends Group: Maxwell was contacted by Friends reps regarding the donation of
money for children’s librarian projects.
Renovation Update: Majority of the signage has been installed, the rest will be
hung shortly. The donor sign will be completed and hung by Marinette County
maintenance personnel.
Monthly financials: Vouchers in the amount of $14,500.37 were approved for
payment. (Dieck/Seefeldt) Budget review followed.
Director’s Report: Library website has been completed and is accessible via the
County website and via www.marinettecountylibraries.org. Jennifer will do a
demo for the Board next meeting. Security cameras are still being evaluated.
Jennifer is also pursuing the feasibility of the library assisting jail inmates by
making Infosoup access available at the jail for their use in preparing for getting a
GED, etc. Jennifer had no donations to report this month.
Branch Report: This month the Peshtigo Branch activities were highlighted. No
action taken.
Future visioning/strategic planning: Jennifer working on how best to form and
hold meetings of stake-holders. No action taken.
Accepting the Gates Foundation grant for computers was approved.
(Outcelt/Seefeldt) The match money will be raised. Details of the grant award:
Total grant amount: $16,900
Required match:  $ 9,100
Branches approved by the Gates Foundation and number of
computers approved for each branch:
Crivitz 4
Goodman 2
Peshtigo 3
Wausaukee 3



http://www.marinettecountylibraries.org/

13. Technical Services position that will be open after the retirement of Cathy
Menard discussed. Jennifer will work on the job description with HR and bring to
Board as soon as possible.

14. The Board approved the 2008 State Annual Report prepared by Jennifer.
(Phillips/Outcelt)

15. Vending machines discussed. Jennifer will gather more information. No action
taken.

16. Next meeting date: Thursday, April 16, 2009 at 4:45PM.

17. Adjournment at 6:15PM. (Seefeldt/Phillips)

Minutes taken and respectfully submitted by Evie Dieck VP/Secretary



