MARINETTE COUNTY CONSOLIDATED LIBRARY SERVICES
BOARD MEETING MINUTES

MAY 21, 2009

The regular meeting of the Board was held at the Stephenson Public Library and called to order by C. Maxwell, President at 4:45pm.

MEMBERS PRESENT:  Cheryl Maxwell, Kathy Selby, Connie  Seefeldt, Bob Berndt

, and Don Phillips

EXCUSED:  Evie Dieck and Lois Outcelt

OTHERS PRESENT: Jennifer Thiele and Shawn Baker

1. Motion by K. Selby supported by B. Berndt to approve the agenda as printed.  Carried with all voting aye.

2. Motion by B. Berndt supported by C. Seefeldt to approve the minutes as printed.  Carried with all voting aye.

3. Discussion on signage was held.  Donor board is now up with a few discrepancies that will be corrected.  There are some signs to be put up.  It was moved by B. Berndt supported by C. Seefeldt that at the request of Wisconsin Public Service per their donation, that the main meeting room (where we meet) have their name on the wall indicating that they sponsored that room.  Carried with all voting aye.  The Marinette County maintenance department will do the work.  Discussion was held on what to do with the excess money (estimated at $30,000.00) from the renovation.  Priority was tuck pointing the old building with security camera’s the next priority.  Third were the front doors (original) facing Dunlap Square?  It was estimated that the tuck pointing would cost approximately $25-$26,000.00 and the security cameras around $4,000.00.  

4. S. Baker gave an up date on the hours of work by his personnel .did at the library for the month of April, well over budget.  Discussion was held on the sewer line freezing up last winter and ways of not having it happen again.  Motion by K. Selby supported by C. Seefeldt that the Building and Property Committee look into the problem of the freezing line and keep us informed.  Carried with all voting aye.
5. S. Baker stated that the 2009 county auction will be held in September at the Peshtigo Highway Shop.  Discussion on the shelving left in the old county jail with allowing any municipality to be able to buy some.  Motion by B. Berndt supported by K. Selby that any shelving within the county guidelines is offered to any municipality.  Carried with all voting aye.  J. Thiele is to send K. Brandt, County Clerk, a list of items.
6. The monthly vouchers were reviewed with K. Selby moving to approve the payment of the vouchers ($12,074.74) with support from B. Berndt.  Carried with all voting aye.  He general fund is close to being on target.  Also approved with a motion by C. Maxwell supported by K. Selby that $860.18 be taken from fund -balance acct number 214.3248511 and transfer it to the expenditure acct number 214.3248511-95 of the Wausaukee library for use to buy books.  Carried with all voting aye.

7. J. Thiele stated that all computers are hooked up for the two (2) hour time limit use.  J. Thiele states she has received only two complaints.  She also states that she is still trying to work with the jail with their GED program. And gave an update on the progress on the new Wausaukee library stating that they want to know where they want the wiring and amount of room needed.  No agreement has been signed by any of the supporting municipalities.  The library services were reviewed along with the donation reports.
8. The Coleman branch report was discussed.

9. J. Thiele and C. Seefeldt attended the Trustee workshop and indicated it was very interesting with some ideas given.  Marinette County was well represented  A suggestion brought back was possibly having a high school student on the board.  Another was to keep track of how many times we have to say no to someone.
10. J. Thiele brought us up to date on the library assistant position.  She stated that Sandy Hipke is doing very well.

11. Out of state library cards were discussed. Motion by K. Selby supported by B. Berndt that we charge $2.00 per day or $20.00 per year for an out of state guest card.  Carrie with all voting aye.

12. J. Thiele gave on update of the progress of placing vending machines in the library.  It was the feeling of the board that no soda machines be placed and problems with coffee machines.  There is no soda allowed by the computers now.

13. Act 420 was explained to us concerning charging other counties for service given to their people at our library.  No action was taken at this time.
14. Motion by K. Selby supported by C. Seefeldt that the $9500.00 received from the Nicolet Federated Library System is split evenly among the branches.  Carried with all voting aye.

15. Discussion was held on the Marinette County Library plan of service.  The present plan is from the 1970’s.  It was suggested that this plan be implemented with the county strategic plan.  No action.

16. A director evaluation report will be e-mailed to us and we are to return it to C. Maxwell before the next meeting.

17. Next meeting is June 18, 2009.  Motion by K. Selby supported by C. Seefeldt to adjourn.  Carried with all voting aye.  Meeting adjourned at 7:20pm.

Submitted by

Don E. Phillips

Secretary Pro Tem

