Library Board Minutes
August 23,2012

Members present: Kathy Selby, Lois Outcelt, Connie Seefeldt, Don Phillips
and Cheryl Maxwell. Members absent & excused: Bob Berndt, & Evie Dieck.
Also present were: Director Jennifer Thiele, 

1.	Chairperson called the meeting to order at 4:45 p.m.
2.	A motion to approve the agenda was made by K. Selby and seconded by
L. Outcelt. Motion was approved
3.	A motion to approve the minutes of the April 19, 2012 meeting was
made by C. Seefeldt and seconded by L. Outcelt.  Motion carried.
4.	No public comment
5.	The board reviewed the vouchers 
A motion was made to approve the following 3 Budget Transfers by K. Selby
and seconded by C. Seefeldt:
1.) Transfer from Telephone to Salaries $500 from 100-32-55110-225 to
100-32-55110-114
2.) Transfer from Telephone to courthouse printing $1000 from
100-32-55110-225 to 100-32-55110-413
3.) Transfer from Donation account $2500 from 214-3490 to 214-32-54301-498
for replacement Microfilm.
Motion Carried.  
6.	The library Director gave her report of activities of the library.
Director Thiele stated e-books programming is popular with adults.  She is
hiring more staff to fill vacancies. Director Thiele stated that the library
now is using a credit card to purchase some of the materials used. She also
discussed the donations to-date. Motion made by L Outcelt, seconded by K
Selby to accept director's report. Motion carried.
7.	The Crivitz Branch report was reviewed.  Mariel Carter, Adult
Services Reference Librarian also sent a report on the Adult summer reading
program.
8.	The 2013 library budget was discussed. Library Director will be
re-arranging moneys within the budget to accommodate the increased amounts
in some parts of the budget.  Motion by L. Outcelt and seconded by K. Selby
to support the directors proposed budget.  Motion carried.
9.	The next board meeting was set for September 20, 2012
10.	L. Outcelt moved to adjourn, seconded by K Selby.  Motion carried.

Minutes submitted by
Cheryl Maxwell 
Sectary Pro Tem

