MARINETTE COUNTY CONSOLIDATED PUBLIC LIBRARY SERVICE
BOARD MEETING MINUTES OF JANUARY 20, 2011

Board members present:  Cheryl Maxwell, Connie Seefeldt, Lois Outcelt, Evie Dieck

Absent excused:  Bob Berndt, Don Phillips, Kathy Selby

Also present:  Jennifer Thiele, Shawn Baker, Pat Kosuth

1. Meeting called to order at 4:45PM by President Maxwell.

2. Agenda approved with modifications on a motion by Dieck/Seefeldt.

3. Minutes from the December 14, 2010 meeting approved on a motion by Maxwell/Seefeldt with a correction:  re invoices paid, the amount will read $30,775.27.

4. Public Comment:  none

5. Pat Kosuth was presented with an engraved plaque honoring her for 25 years of service to the Library.

9. Shawn Baker addressed the Board on the status of several on-going maintenance issues at the Stephenson Library. There are 5 data loggers in use throughout the building to monitor temperature patterns. The bookroom continues to be abnormally cold. The kit for insulating the book drops is on the way. Miron will pay for a motor that burnt out. The sewer system will be put on a spring/fall cleanout schedule.
6. Monthly financial reports:  The Board reviewed the most recent schedule of paid invoices and found no discrepancies. Jennifer reviewed the 2011 Budget with the Board.                                                                   Budget transfers were approved as follows on a motion by Seefeldt/Dieck:                                                                     $3,340.00 from 204-32-48511-980 (Fund Balance) to 204-32-55115-980 for scanners and receipt printers from Gates matching money.                                                                                                                                       $2,170.00 from 204-32-48511-980 (Fund Balance) to 204-32-55115-980 for receipt printers from Gates matching money.
7. Jennifer presented her monthly report detailing her activities as Director, Library Service Activities, and Donations since 12/14/2010.
8. Jennifer shared the Coleman Branch Report with the Board.

10. Jennifer reported that the $9275 collection development grant from the Nicolet Federated Library System will be shared equally among the Branch Libraries.

11. On a motion by Seefeldt/Maxwell the Board approved the purchase of the 3M library media box and $3300 5 year service agreement and stipulated that the Foundation be asked to contribute $10,000 towards the purchase. Motion passed 3 to 1 with Dieck casting the no vote.

12. Next meeting date:  February 17, 2011.

13. Meeting adjourned at 6:40PM on a motion by Seefeldt/Dieck.

Minutes taken and submitted by Evie Dieck, Vice-President/Secretary

