MARINETTE COUNTY CONSOLIDATED LIBRARY SERVICE

BOARD MEETING MINUTES OF FEBRUARY 2, 2010

Board members present:  Cheryl Maxwell, Kathy Selby, Evie Dieck, Lois Outcelt, Don Phillips

Excused:  Bob Berndt, Connie Seefeldt

Also present:  Jennifer Thiele, Shawn Baker, Gloria Bjorklund, Margaret Monroe

1. Meeting called to order by President Maxwell at 4:45PM.

2. Agenda approved on a motion by Phillips/Selby.

3. Minutes of the December 17, 2009 meeting approved on a motion by Selby/Outcelt.

4. Public Comment:  Dieck asked for clarification on the history of the Infosoup service “Learn a Test”.  Thiele explained that the expensive feature is now available in our library as the result of a grant obtained by the Nicolet Federated System.

5. On a motion by Phillips/Selby the Board approved the Director’s plans re this year’s Nicolet collection development grant.

6. Chairmanship of the meeting was turned over to Thiele, who called for nominations for the office of President for 2010. Cheryl Maxwell was nominated by Selby and was  re-elected by a unanimous vote of the Board.  Maxwell then resumed chairmanship and called for nominations for Vice-President. She nominated Dieck.  Unanimous vote in favor.  Outcelt nominated Dieck for Secretary; unanimous vote in favor. Phillips nominated Selby for Treasurer with a unanimous vote in favor.

7. Monthly financials:

· The Board approved payment of vouchers in the amount of $95,678.92 on a motion by Dieck/Phillips.

· Budget review conducted by Thiele.

· On a motion by Selby/Outcelt, the Board approved the following budget transfers as requested of the County by the Director.

$10,304.27 from 100-32-48601 Misc. Revenue to 100-32-55110-428 Materials.

$3321.01 from 100-32-46710 Library Revenue Fees to 100-32-55110-410 Office Supplies.

8. Monthly Director’s report given.

9. Coleman Library branch report discussed.  No action taken.

10. 2010 User Fees discussed.  Director will check on the number of out-of-state users holding cards and the financial significance of increasing User Fee to $25.  Will revisit topic at next meeting.

11. Proposed Closing Policy discussed.  Thiele and Dieck will work on the wording and report back next meeting.

12. The Board approved Thiele’s attendance at the 2010 Public Library Association Conference on a motion by Selby/Outcelt as long as the cost of attendance does not prevent other staff from attendance at continuing education offerings this year.

13. Thiele will be attending Legislative Day for Libraries in Madison on Feb. 15.

14. On a motion by Dieck/Outcelt the Board approved using Feb. 23 as a staff development day. The Library will need to be closed that day due to a major server upgrade in Appleton.

15. On a motion by Maxwell/Selby, the Board voted to authorize Thiele and the Branch librarians to sell items with a value <$500. Items are to be sold on-site at all locations in an appropriate manner.

16. Nicolet Federated Library System board reports discussed.  No action taken.

17. On a motion by Dieck/Selby the Board voted in support of John Seaborg’s design for the replacement of the front entry door as presented by Shawn Baker.

18. Board officers will meet at a time TBA on February 18 to discuss and approve vouchers for bill payment.

19. Board voted in favor of adjournment at 6:30PM on a motion by Outcelt/Dieck.

Minutes taken and respectfully submitted by Evie Dieck, Vice-President/Secretary

