MARINETTE COUNTY CONSOLIDATED PUBLIC LIBRARY SERVICE
BOARD MEETING MINUTES OF DECEMBER 14, 2010

Board members present:  Cheryl Maxwell, Kathy Selby, Don Phillips, Evie Dieck, Connie Seefeldt

Board members absent:  Lois Outcelt, Bob Berndt

Also present:  Jennifer Thiele, Sandra Hipke

1. Meeting called to order at 4:30pm by President Maxwell.

2. The agenda was approved on a motion by Selby/Phillips.

3. Minutes of the November 18, 2010 meeting were approved on a motion by Phillips/Selby.

4. No Public comment.

5. The Board met with Chris Nault, 3M sales consultant via mediasite to discuss media self -check options available for purchase, including modifications to existing self-check stations and the library media box vending machine.  Chris will put together answers to several questions from the Board members and send them to Jennifer for distribution.
6. Monthly financials:  The Board reviewed current paid invoices in the amount of $30.775.27 and found no discrepancies. Jennifer reviewed the 2010 budget to date.  The Board approved the transfer of funds totaling $94,754 on a motion by Dieck/Selby. (See attachment for details.)

7. Jennifer gave the monthly director’s report on her activities, including the hiring of 2 new staff members and 1 in process, which will fill all current staff vacancies.

8. Board members reviewed the Wausaukee Branch activity report.

9. Jennifer updated the Board on the non-resolution of several building maintenance issues, including the HVAC, Book Drop and Sewer problems. President Maxwell will call the chair of Bldg. and Properties Committee to facilitate a resolution of these long-standing problems.  She then read a note from Lon Frye re the status of the oscillating beacon light; he enclosed a contribution of $1100 in the form of a check to the Foundation for modifications to wiring so the light will function as was envisioned in the plans.
10. The building security cameras are up and running well except for the one in the foyer which is affected by other security equipment on the roof of the building and in the downtown area.  The Board directed Jennifer to ask Eric Burmeister how this might be remedied.

11. The Board discussed the purchase of a media self-checkout system. No action taken.

12. Next meeting date is January, 20, 2011 at 4:45pm.

13. Meeting adjourned at 6:20pm on a motion by Selby/Seefeldt.

Minutes taken and respectfully submitted by Evie Dieck, Vice-President/Secretary

ATTACHMENT

Transfers:

$40,000 leftover salaries

$46,254 leftover health and dental

$8,500 additional revenue

Total $94,754

$25,000 from 100-3255110-111 and $25,000 from 100-32-55110-154 to 100-32-55110-980 For self check modification/library media box

$11,000 from 100-32-55110-154 to 100-32-55110-980 for:

a. New PC, Niagara with children’s games

b. Smart Boards (see video)

c. Digital cameras for six branches to take programming pictures

$15,000 from 100-32-55110-111 to 100-32-55110-409

a. Coat Rack (Niagara)

b.  Lamp        (Crivitz)

c. Folding Chairs  (Niagara)

d. Folding Table    (Stephenson)

e. Puppet Trees     (Wausaukee and Coleman)

f. Wooden bookcase for children’s AV (Wausaukee)

g. Office Chair (Wausaukee)

h. Children’s area rug (Crivitz)

i. Computer desk   (Crivitz)

j. Swing Sign     (Crivitz)

k. Two bookcases/AV (Coleman)

l. Table for Peshtigo’s new computer workstation (Peshtigo)

$10,000 from 100-32-55110-154 to 100-32-55110-428

a. Replacement microfilm—Stephenson

b. Puppets and Storytime kits—Coleman Peshtigo and Wausaukee

$8,500 additional revenue=split equally among the branches to purchase materials (books, AV) in the amount of $1,214 each.

Total: $94,500

There is also a significant amount of unused utilities money. I would like to propose using some of this money to have a maintenance tech come to the Coleman branch to replace and restructure shelving. I would be asking for 16 hours of their time in addition to my budget this year which would require a transfer of $900 from 100-32-55110-229 to 100-32-55110-466.

