MARINETTE COUNTY CONSOLIDATED PUBLIC LIBRARY SERVICE

BOARD MEETING MINUTES

NOVEMBER 19, 2009

Board members present:  Cheryl Maxwell, Kathy Selby, Don Phillips, Bob Berndt, Evie Dieck, Connie Seefeldt

Excused:  Lois Outcelt

Also present:  Jennifer Holtger, Jennifer Thiele, Dave Thibodeau

1. Meeting called to order by President Maxwell at 4:45PM.

2. Meeting agenda approved on a motion by Phillips/Selby.

3. October 8, 2009 minutes were approved at the October 15, 2009 meeting.  No need to approve again.

4. Meeting minutes of October 15, 2009 approved on a motion by Seefeldt/Selby.

5. No public comment.

6. Jennifer Holtger reviewed the changes to the new contract with the Board and shared copies of the contract as well as historical information re issues that had been settled in mediation in the past and are therefore no longer relevant.

7. The Board voted unanimously in favor of approving the 2010 Peshtigo Branch lease as presented at this meeting with a monthly rent of $650 on a motion by Phillips/Berndt.

8. The Board approved payment of vouchers in the amount of $16,472.47 on a motion by Dieck/Maxwell.  Jennifer Thiele presented the monthly budget review.

The following Budget transfers were approved on a motion by Seefeldt/Berndt:

$10,000 from 100-32-55110-229  (Utilities) to:

· 100-32-55110-225  (Phone)  $750

· 100-32-55110-439  (Other travel expense)  $1000

· 100-32-55110-410  (Supplies)  $2250

· 100-32-55110-409  (Furniture/Fixtures)  $5000

· 100-32-55110-214  (Data processing)  $1000

On a motion by Seefeldt/Selby the Board approved the transfer ~$900 from the Peshtigo Branch donation fund to purchase a set of World Books for Children for the Peshtigo Branch.

9. Jennifer Thiele gave the monthly director’s report.

10. Jennifer reported on this month’s activities at the Coleman Branch.

11. The 2010 Library System Budget has been adopted by the County Board; copies were given to all Board members.

12. On a 3-2 vote the Board approved a motion made by Seefeldt/Phillips to charge non-residents a $10 fee for unlimited use of the Library’s internet service for a year.

13. New cell phone etiquette policy was approved on a motion by Berndt/Selby.

14. Proposed volunteer policy was discussed at length.  The Board recommended that Jennifer discuss the feasibility of using volunteers with HR and Corp. Counsel and report back to the Board at next month’s meeting.

15. Final renovation issues discussed.  No action taken.

16. Next meeting scheduled for Thursday, Dec. 17 at 4:45pm.  Tentative location is the Wausaukee Branch.

17. The Board voted to adjourn at 6:11pm on a motion by Dieck/Selby.

Minutes taken and submitted by Evie Dieck  Vice-President/Secretary

