MINUTES
Personnel and Veterans Service
December 8, 2016

Jury Assembly Room
Lower Level, Courthouse Annex

MEMBERS PRESENT:  Supervisors Mark Anderson, Russ Bauer, Mike Behnke,
Ken Keller and Joe Policello

MEMBERS EXCUSED:

OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Human
Resources Director Jennifer Holtger, Corporation Counsel
Gale Mattison, County Administrator Shawn Henessee,
Veterans Service Officer Tom Doyle, Finance Director Pat
Kass, HHSD Director Robin Elsner, Robert Holley, Kathy
Just, Shirley Kaufman, Eagle Herald and Peshtigo Times

1. Call to order

Chair Joe Policello called the meeting to order at 9:30 a.m.

2. Agenda

Motion (Behnke/Bauer) to approve agenda. Motion carried.

3. Public Comment — Supervisor Holley in favor of Amendment 61

4. Minutes

Motion (Keller/Bauer) to approve minutes of November 10, 2016. Motion carried.

5. Policies and Procedures 1.27 (a) (10) Additional Vacation Week for Exempt
Employees — Discussion only

6. Policies and Procedures Section 1.10 Classification and Compensation
Plans (a) (3) ¢ Types of Employees — Discussion only

7. Increase Work Hours for HHSD LTE Care Worker Positions to 29 Hours

Motion (Anderson/Behnke) to recommend County Board approve reclassifying

11 HHSD LTE Care workers to permanent part-time positions and increasing the hours
of those 11 positions to 29 hours/week without posting positions. Motion carried.
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8. Amendment 61 to the Personnel Policies and Procedure Manual Section
1.12 Employment/Hiring

No action.

9. Amendment 62 to the Personnel Policies and Procedures Manual Section
1.27 (7) Excused Absences

Motion (Anderson/Behnke) to recommend County Board approve Amendment 62 to the
Personnel Policies and Procedures Manual Section 1.27 (7) Excused Absences.
Motion carried. Exhibit B

10. Tourism Coordinator Hours Increase to 40 Hours Per Week

Motion (Behnke/Policello) to recommend County Board approve Tourism Coordinator
hours increase to 40 hours per week, effective April 1, 2017, pending agreement with
the City of Marinette and pending approval of financing. Motion carried. Exhibit C
Voting no — Supervisors Anderson and Bauer

11. Human Resources Director’s Report

Exhibit D

12. Schedule of Paid Invoices

Committee reviewed November Schedule of Paid Invoices.

13. Future Agenda ltems

e A comparable report regarding other county’s staffing levels
e Discuss 35 hour work week

14.  Adjournment

Motion (Anderson/Bauer) to adjourn at 11:17 a.m. Motion carried.
Next meeting date: Thursday, January 12, 2017 at 1:15 p.m.
BobbieJean Borkowski

Deputy County Clerk

Date approved/corrected:
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Exhibit A

MARINETTE COUNTY
POSITION REQUEST FORM

Appllcablc dates
Governing Commiitee
Personnel Committee
Finance Committee
County Board

sH—

Permission to proceed:

l H JLO H*\-Sb

{County Administrator initials and dates)

I:QD'HIa

Department;Gompletes;and submits to.

Department:
Department Head:
Supervisor:

Position Title:

Old Position Title:
Hours per Week/Year:

Requested Start Date:

Account Number(s):

Funding taken {from:

Justification for request:
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Immedlalaly
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Existing: ..

[ Location Change
205-62.54312000-50112

205-82-54312000-50111

(i.e. salaries with or without fringes)

Please attach
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Wage Scale
Pay Rate/Salary:
Pay Level:

— Ve !
ompH

Human Resources Initials: _@

Finance Completes apdret

Cost of Request:
Wages:

Workers Comp:

Life Insurance:

$
FICA: $
Retirement: h)

Longevity:

Other (explain):
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Total Cost: Y

N’/a Finance Initials: [i z Z/’/5"/é

Finance Committee approval?  [] Yes M’No

Approval*

Department Head:

County Administrator:
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* Minutes from the applicable Governing Committee, Personnel Committee, Finunce Committee, and County Board meeting must be attached,
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Justification for Request: The Supportive Home Care program currently does not have enough LTE Care
Workers to fulfill service authorizations hours for consumers in the program. The department is
requesting to increase 11 LTE Care Worker positions{i NN to o!low the 11
Care workers to work up to 29 hours per week, to fulfill the service hour needs for the program. This
will allow the program to recover potential lost revenue and ensure that Marinette County consumers
are provided the supportive home care services they have been authorized to receive. This will place
the 11 Care Workers in the Wisconsin Retirement System. The hourly authorized rate of reimbursement

for supportive home care services will cover the cost of the 11 employees receiving Wisconsin
Retirement benefits with no tax levy impact.



2017 PROPOSAL FOR:
Permanent Part-Time Care Workers - 11 positions

Pay Grade 16

7.65% 2.00% 6.80%
Social Worker wi
Pay Rate Hours Salary Security Compensation Retirement TOTAL
Care Worker - Low 5 13.69 1,508 $ 227,089.72 $17,372.36 § 454179 $1544210 $ 264,446
Care Worker - High $ 20.53 1,508 $ 340,551.64 $26,052.20 $ 6,811.03 $23,157.51 § 396,572

**29 Hours per week
**Permanent Part-Time eligible for County health insurance (not calculated here)

121312016, 901 AM
M:\PKass\Excel\Position Requesli2017 Permanet Part-Time Care Workers xlsx



Exhibit B

AMENDMENT 62
MARINETTE COUNTY

PERSONNEL POLICIES AND PROCEDURES MANUAL
SECTION 1.27 EXCUSED ABSENCES

The Policies & Procedures Manual shall be amended to read as follows:

1.27 Excused Absences.

(a) General Holidays. [Amendment 25, Adopted 12/20/2011]

(1)

(2)

(3)

(4)
(5)

(6)

(7)

Employees must be in a paid status the scheduled workday before a holiday and the scheduled workday
after a holiday to be eligible to receive holiday pay. In paid status includes, compensatory time,
vacation, sick leave, personal days and worker’s compensation pay.
Marinette County shall observe the following as holidays:
New Years Day
Friday afternoon before Easter Sunday
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Friday following Thanksgiving Day
1. Library employees shall receive one floating holiday in lieu of the Friday following
Thanksgiving Day.
h. Christmas Eve Day
i. Christmas Day

™o oo T

j. New Years Eve afternoon

1. Highway department employees, excluding. €ommissioner, shall receive a full holiday on
the Friday before Easter Sunday/in lieu of New Years Eve afternoon.

If a designated holiday falls on a Sunday, the following Monday shall be deemed the holiday. When the
holiday falls on a Saturday, the Friday immediately preceding the Saturday shall be deemed the holiday.
In special circumstances, Human Resources may designate alternate days. If a holiday falls during an
employee’s vacation, the employee shall be paid for the holiday and the employee’s vacation bank shall
not be debited for that day.
Employees shall not be entitled to pay for holidays that occur during an unpaid leave of absence.
In lieu of the holidays listed in 1.27(b)(2), all sheriff department management employees shall receive
nine (9) days of leave, to be designated and used as vacation. Holidays shall be converted to vacation at
eight (8) hours per day. [Amendment 53, Adopted 07/28/2015]
In lieu of the holidays listed in 1.27(b)(2), all Dispatchers and Corrections Officers shall receive nine (9)
days of leave, to be designated and used as vacation. Holidays shall be converted to vacation at eight
(8) hours per day for 8-hour employees and twelve (12) hours per day for 12-hour employees.
[Amendment 53, Adopted 07/28/2015]
In lieu of the holidays listed in 1.27(b)(2), Health & Human Services After Hours Crisis Worker employees
shall receive nine (9) days of leave, to be designated and used as vacation. Holidays shall be converted
to vacation at eight (8) hours per day and prorated for part time employees.

Approved by Personnel Committee:

Approved by County Board:



Exhibit C

MARINETTE COUNTY
POSITION REQUEST FORM

Administration Completes and returns to the Department - ‘l’l\/
Applicable dates: : : |, o Permission to proceed:

Govemning Committee ]a‘ |Q/H,g, ECLX\D@U?’ townsmy i

Personnel Committee \8[ %/l onl (County Administrator initials and dates)

Finance Commitiee ~ —2r4rHz 12.12-16 Y

County Board QJQQZ\ \p
Department Completes and submits'to Human Resources
Department: Tourism - Administralion New Positions: [] Permanent
Department Head: Warren (Butch) Kostreva [] Seasonal
Supervisor: Shawn Henessee [ Project
Position Title: Tourism Coordinator (JLTE
Old Position Title: ] Addition of Current Position
Hours per Week/Year: 40 tours per week Changes to Hours of Work
Requested Start Date: \ [ \ l 17 Existing: {7 Title Change

[] Location Change

Account Number(s): 5710000~ D0\
Funding taken from: (i.e. salaries with or without fringes)

Justification for request: Please attach

Human Resources Completes and submits to Finance  \/) 7= (- (ol ad 744t

Wage Scale W o N
Pay Rate/Salary: $ Z__ILLLJL;- 20 SO ~ZEYple)

Pay Level: é, Human Resources Initials: E(?

Finance Completes and returns to Administration

Cost of Request:

Wages: $ Workers Comp: $
FICA: 3 Life Insurance: b
Retirement: b Longevity: $
Other (explain): S

Total Cost: $ DZZ([S:‘Z ng tf{f‘;[/fc'/w/ Finance Initials: L‘V\ “'H'I{P

Finance Committee approval? m:. CINo

Approval®
Department Head: r
County Administrator: _&‘1\__'\3" . )"\ ~—— L/l /1o

* Minutes from the applicable Governing Committee, Personnel Committee, Finance Committee, and County Board meeting must be attached.
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Tourism Coordinator increase in hours

Tourism is a huge part of our county income. The increase in hours would allow for the Tourism
Coordinator to get out in the County to meet the restaurant, resort, super club and business
owners/patrons. This would also be an opportunity to deliver Marinette County brochures and
materials. There would be more time to focus on keeping the tourism website up-to-date as well as
getting current photos and information compiled to use as promotional items. The increase in hours
would also allow for the Tourism Coordinator to attend more conferences and meetings as well as meet
with city and state representatives relating to tourism.



2080 annual hours [ Insurance

2017 - POSITION REQUEST
Tourism Director - Full Time

7.65% 0.17%
SOCIAL 6.80% HEALTH WORKER'S
PAY RATE HRS WAGES SECURITY RETIREMENT INSURANCE COMP TOTAL Current Difference
Tourism Director w/ Family Insurance $ 24 .46 2080 $ 50877 $ 3892 3 3460 % 22,798 $ 86 81113 $ 42441 § 38,672
Tourism Director w/ Employee/Sp $ 2446 2080 $ 50877 $§ 3892 $ 3460 $ 16,439 $ 86 74754 $ 42441 § 32313
Tourism Director w/ Single Insurance § 2446 2080 $ 50877 $§ 3892 § 3460 % 7583 % 86 65898 § 42441 § 23,457
Current 3 2446 15138 § 37,028 § 2833 § 2518 § - $ 63 42,441

Note: Insurance @ plan B rates

11/10/2016, 3:11 PM

M:\PKass\ExcelPasition Request\Tourism Director FT with Insurance(3) 2016.xtsx



2080 annual hours { Insurance

Tourism Director w/ Family Insurance
Tourism Director w/ Employee/Sp

Tourism Director w/ Single Insurance

Current

Note: Insurance @ plan B rates

1252018, 9.45 AM

MAPKassExceliPosition RequestiTourism Direclor FT with Ingurance(4) 2018

2017 - POSITION REQUEST
Tourism Director - Full Time

Revised

7.65% 017% diferenca Budget

SOCIAL 6.80% HEALTH WORKER'S City after City Cost per neutral in
PAY RATE HRS WAGES SECURIMY RETIREMENT INSURANCE COMP TOTAL Current Difference Contribution Contribution month months
3 24.46 2080 $ 50877 § 3892 § 3460 § 22,798 § 86 5§ 81,113 § 42441 5§ 38672 § 20000 $ 18672 § 6,759 276
s 24,46 2080 § 50877 $ 3892 § 3460 § 16,439 § 86 § 74754 § 42441 § 32313 § 20,000 $ 12313 § 6,229 .98
H 24.46 2080 $ 50877 § 3892 § 3460 3 7583 § 86 § 65898 § 42,441 § 23457 § 20000 3457 § 5,491 0.63
5 2446 15138 § 37028 § 2823 § 2518 § - 5 63 § 4244



Exhibit D
MARINETTE COUNTY

HUMAN RESOURCES DEPARTMENT

Personnel Agenda Report

Personnel Committee Date: December 8, 2016

WORKER’S COMPENSATION

Description of Injury Report Type
Total Number of Claims this Month: o 0 - Medical, 0 - Report Only, 0 - Lost Time

2016 YTD Lost Time: 1]

Pending YTD Lost Time: 11

Updates/Additional Comments:

DEPARTMENT OF SAFETY & PROFESSIONAL SERVICES
Monthly Trainings
December Hazardous Chemical Waste Management

EXITING EMPLOYMENT (permanent employees)

Resignations 2

Retirements -

Layoffs ---

Dismissals ---

NEW HIRES

Date of Hire Job Title Department

10/24/2016 Library Assistant — Less 600, Crivitz Library

12/05/2016 Disability Benefits Specialist Health & Human Services

12/07/2016 Library Assistant — Less 600, Peshtigo Library

12/12/2016 Mental Health Case Manager Health & Human Services

12/19/2016 Forester Forestry & Parks

01/03/2017 Mental Health Case Manager Health & Human Services
OSTINGS

Date Closed Job Title Department

11/28/2016 Dispatcher — Nights Dispatch/Communications

12/14/2016 CCO 12-Hour Nights Sheriff

12/20/2016 Inmate Education & Programs Corrections Officer Sheriff

JOB DESCRIPTIONS

. All applicable HHS positions requiring data entry/recording client contacts verbiage into new computer programs/software,
. Forestry & Parks Administrator, pending change status from County Administrator
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