MINUTES
Personnel and Veterans Service
November 7, 2014

Jury Assembly Room
Lower Level, Courthouse Annex

MEMBERS PRESENT:  Supervisor Melissa Christiansen, Ken Keller, Nick Lakari and
Joe Policello

MEMBERS EXCUSED:  Supervisor Ken Casper

OTHERS PRESENT: Deputy County Clerk Bobbiedean Borkowski, Human
Resources Director Jennifer Holtger, Corporation Counsel
Gale Mattison, HHS Director Robin Elsner, District Attorney
Allen Brey, Supervisor Kathy Just, and Peshtigo Times

1. Call to order
Chair Lakari called the meeting to order at 9:30 a.m.
2. Agenda

Motion (Policello/Christiansen) to approve agenda. Motion carried.

3. Public Comment
None
4, Minutes

Motion (Keller/Christiansen) to approve minutes of October 10, 2014. Motion carried.
5. Extend Hours for DA Legal Secretary and Victim Witness Coordinator

Motion (Policello/Christiansen) to recommend County Board Approve increasing hours
from 35 to 40 for two (2) District Attorney Legal Secretary positions and one (1) District
Attorney Victim Witness Coordinator position, effective immediately. Motion carried.
Exhibit A

6. Eliminate HHSD Customer Service Resources Screener

Motion (Keller/Christiansen) to approve elimination of one (1) HHSD Customer Service
Resources Screener, effective immediately. Motion carried. Exhibit B
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7. Eliminate HHSD Long Term Services Case Manager

Motion (Christiansen/Keller) to approve elimination of one (1) HHSD Long Term

Services Case Manager position, effective immediately. Motion carried. Exhibit C

8. Amendment 48 to Marinette County Personnel Policies and Procedures
Manual Section 1.27 Excused Absences (d) Sick Leave and 1.29 Benefits

Motion (Keller/Policello) to recommend County Board approve Amendment 48 —

Marinette County Personnel Policies and Procedures Manual Sections 1.27 Excused

Absences (d) Sick Leave and 1.29 Benefits (b) Health and Dental Insurance. Motion

carried. Exhibit D

9. Amendment 49 to Marinette County Personnel Policies and Procedures
Manual Section 1.10 Classification and Compensation Plans

Motion (Christiansen/Policello) to recommend County Board approve Amendment 49 —
Marinette County Personnel Policies and Procedures Manuai Section 1.10
Classification and Compensation Plans (a) Classification Plan (6) Eliminating Positions.
Motion carried. Exhibit E

10. Human Resources Director’s Report

Exhibit F

11.  Schedule of Paid Invoices |

Committee reviewed QOctober Schedule of Paid Invoices totaling $3,751.69.

12. Future Agenda ltems

13. Adjournment

Motion (Policello/Christiansen) to adjourn at 10:16 a.m. Motion carried.

Next meeting date: December 5, 2014 at 9:30 a.m.

BobbieJean Borkowski

Deputy County Clerk

Date approved/corrected:
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EXHIBIT /A
SR MARINETTE COUNTY | BCEIVE

A T
A\ POSITION REQUEST FORM SEp 2.5 214
-EY: .itlal-ltonl--tllllnllﬂ
: Permission to proceed:

Governing Committee

Personnel Committee {County Administrator initials and dates)

Finance Committee

County Board
Denatiment €omnIeis md:
Department: ' District Attorney New Positions: ] Permanent
Department Head: District Attorney Allen R. Brey - [ Seasornal
Supervisor: same as above [ Project
Position Title: LegalSecretary A EENEIID. [JLTE
Old Position Title: [] Addition of Current Pasition
Hours per Week/Year; _+ 5 hours per week K —é_g “W(}) Changes to ] Hours of Work

Existing; [ Title Change
Account Number(s): (1 Lecation Change
Funding taken from: ' (i.e. salaries with or without fringes)
Justification for request:  Please attach
Wage Scale \’\ hi:) " \l ] } @
4 bl P T 2L )

Pay Rate/Salary: s 700,05 [od pett.
Pay Level: f :/) Human Resources Initials: /{25
Cost of Request: '
Wages: k) Workers Comp: 3
FICA: ) Life Insurance: 5
Retirement: 5 Longevity: 3
Other (explain): $

Total Cost:  $  Lee  GWaek Finance Initials: E'é

Kpproval

Depariment Head: M/ﬂ @ﬂf/}% _Z/%z(_/j

County Administrator:

* Minutes from the applicable Governing Committee, Personnei Committee, Finance Committee, and County Board meeting must be attached.

AGENDA

Rev ¥/16/2012



ECBIVE]

MARINETTE COUNTY -
POSITION REQUEST FORM i SeP 25 20M

BY:

EOmGERC AT

Applicable dates: ‘ Permission to proceed:
Governing Committee

Personnel Committee (County Adminisiraior initials and dates)
Finanice Committee
County Board

Department; District Attorney New Positions: [} Permanent
Department Head: District Attorney Alien R. Brey ] Seasonal
Supervisor: same as above [ Project
Position Title: Victim Witness Coordinator i NP CLTE
Old Position Title: - ] Addition of Current Position
Hours per Week/Year; 5 hours per week f/ 5§ [ Changes to {W] Hours of Work
Existing: {1 Title Change
Account Numbex(s): [J Location Change
Funding taken from: (i.e. salaries with or without fringes)

Justification for request:  Please attach

Wage Scale

poy rmosatny: 5. 19, S ( weedend EE) |
Pay Level: / v Human Resources Inifials: g IZ

Cost of Request:

Wages: $ Workers Comp: 3
FICA: § Life Insurance: b
Retirement: $ Longevity: 5
Other (explain): $

Total Cost: $ S ce MAC 4 eqﬂ Finance Initials: 2/ (

N Mm-%%/% %igi;/

County Administrator:

* Minutes from the appli}:ab!e Governing Committee, Personnel Committee. Finance Committee, and County Board meeting must be attached.

AGENDA

Rev W16/2012



Justification — Increase in Work Hours

On August 26™, 2014 during the public comment portion of the County Board meeting |
presented the 2013 Marinette County District Attorney Office Production report, a copy
is attached, and the result of the county eliminating one production position. Unless a
person accused of a crime is in jail a crime victim will wait a minimum of six months for
their case to be processed by this office. Currently one production position is de facto
forty hours per week and the other is thirty-seven hours per week with availability for
additional hours, as needed, at the close of business every day.

On SeptemberQSm, 2014 during a meeting with the County Board Chairman and Vice
Chairperson we discussed the office personnel shortage. They asked me to de jure
increase the workers in this office to forty hours per week. They told me it would be
funded. Each worker has agreed to the change. | have de facto increased their hours;

this request does so de jure.
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OFFRICE OF THE

DISTRICT ATTORNEY
Allen B. Brey Kent Hoffmann . DeShea D. Morrow

Disirict Attorney Assistant District Attorney | Assistant District Atzorney -

2013 Marinette-Cotinty District Attorney Office Production:

Measured Cases - ~ Number ) " Hours

' A& B Homicides 2 320
Other Homicides 1 | . " 80
Felonies - 238 2,020.62
Misdemeanors 217 - 788,61
Criminal Traffic 185 . 53835
Juvenile Delinquent 38 | - 130.72 |
CHIPS 45 20
CHIPS Extensions 56 ‘ 196
Total Production . ?;82 cases’ 4,344.3 hours

The State of Wisconsin uses a case load formula to measure district
attomey office ‘preduction. -The formula provides 1,162 hours per full time
aftorney fo perform the measured cases. Each measured case is ass:gned a
number of hours fo.complete. No measurement tool is available for support staff
work perforied by attorneys.- In calendar year 2013 the office had 2,905
aﬁomey hours available for measured work load production. .

4,344. 3 hours produced mmus 2,905 hours available = 1 439 3 unpaid. case foad’
hours of production. )

1,439.3 unpaid case load hours divided by 1,162 pa:d hours available for one.
- attorney = 1.24 additional attorney production. -

Stated another way in calendar year 2013 the. two and one-half attomeys in the
office provided the county more than fifty (50) hours of unpaid work per week.

Prepared 6/1/14 by DA Allen R. Brey

1926 Hall Avenue ~ ®  Marinotte, WI 541431717 o AGENDA 7357450 o  FAX715732749
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MARINETTE COUNTY
POSITION REQUEST FORM

Permission to proceed:

A T T 5E T
Governing Committee _ JDJ 8
Personnel Committee (County Administrator initials and dates}

Finance Committee
County Board

Department: Health & Human Services New Positions: [} Permanent
Department Head: Robin Elsner {_] Seasonal
Supervisor: Economic Support Manager [ Project
Position Title: Customer Service Resource Screener ~ Elimination OQrre
Old Position Title: Customer Service Resource Screener [3 Addition of Current Position
Hours per Weel/Year: Changes to 1 Hours of Work
Existing: i1 Title Change
Account Number(s): {1 Location Change

4 Eliminechon
K8

Funding taken from: (i.e. salaries with or without fringes)

Justification for request:  Please aitach

Fimal BRI ADd SabnE

Wage Scale

Pay Rate/Salary: 5

Pay Level: Human Resources Initials:

Cost: of Request;
Wages:

FICA: .
Retirement:
Other {explain):

Workers Comp:
Life Insurance:
- Longevity:

- 57 &9 85

o 68 o O

Total Cost: $ ’ Finance Initials:

T

Approval*
Department Head: 6 gz—’ / Q / _é_/ /_C“/
- Y S

County Administrator:

* Minutes from the applicable Governing Committee, Personnel Commiifee, Finance Committee, and Counfy Board meeting must be attached.

Rev 71672012
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lustification for Request: The Health & Human Services Department is requesting the efimination a
Customer Service Resource Screener position effective immediately. The position was initially
developed related to the Affordable Care Act funding for Economic Support and is no longer needed.
The department has one Customer Service Resource Screener at this time. The position has been
removed from the 2015 department budget.

AGENDA



MARINETTE COUNTY O0CT 06 2014
POSITION REQUEST FORM
| . KL

Straton : BHTTD

E LS
Applicable dates: Permission to proceed:

Governing Committee ©18] 14 '
Personnel Committee W/ 7/[1 (County Adminisirator initials and dates)

Finance Committee
County Board

pletes A4 SUBFER A AR

Department: Health & Human Services New Positions: [ Permanent
Department Head: Robin Elsner [7 Seasonal
Supervisor: Long Term Services Manager [ Project
Positian Title: Long Term Services Case Manager ~ Elimination [ LTE
0ld Position Title: Long Term Services Case Manager [7] Addition of Cutrent Position
Hours per Week/Year: Changes to L] Hours of Work
Existing: {1 Title Change
Account Number(s): 1 Location Change

¥ Eliminadtn
K8

Funding taken from: {i.e. salaries with or without fringes)

Justification for request:  Please attach

Wage Scale
Pay Rate/Salary: $
Pay Level: Human Resources Initials:

Cost of Request:

Wages: 3 Workers Comp: 3

FICA: 5 Life Insurance: k3

Retirement: 3 Longevity: $

Other (explain): 3

Total Cost: b Finance Initials:

Dep;;;tment Head: Qyﬂ.ﬂ é_a_fé_//_z

County Administrator: / /

* Minutes from the applicable Governing Committee, Personnel Committee, Finance Committee, and County Beard meeting must be attached.

Rev W162012
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Justification for Request: The Health & Human Services Department is requesting the elimination of a
Long Term Services Case Manager position effective immediately. Case load sizes in the Long Term
Services Division have declined and the department is moving in to the Family Care Program in 2015,
The position has been removed from the 2015 department budget.

AGENDA



EXHIBIT

AMENDMENT 48
MARINETTE COUNTY
PERSONNEL POLICIES AND PROCEDURES MANUAL
SECTIONS 1.27 & 1.29

The Policies & Procedures Manual shall be amended to read as follows:

1.27  Excused Absences

{d) Sick Leave. [Amendment 25, Adopted 12/20/2011] =
(1) Permanent full-time nen-represented employees shall be ent@ﬁ%’c =

o
l% of pald sick
leave for each month of continuous service and unused sick Ie%v 1al f er from year to

% %p urs

year. Effective 01/01/2012 employee sick leave accrual is capp

1.29 Benefits

{b) Health and Dental Insurance.

(1) a. Permanent ful-time employees shall be entitled to health and dental insurance through
the County’s group health plan(s), subject to an employee percentage contribution as
determined by the County Board. Contact Human Resources for current employee
percentage contributions. Humar—Resources—shal—distribute—a—health—and—dental

7

{12) Upon death of an active employee, Marinette County shall pay the County’s share of the -
employee’s selected health and dental insurance plan premium for the month in which death
occurs. If the employee is due compensation for wages or benefits, the employee’s share of the
insurance premium shall be paid through payroll deduction. If niot, the surviving spouse or
dependent on the plan shall remit the employee’s share of the insurance premium to the
County Treasurer or Finance Department. After expiration of the month the Employer shall
deposit any remaining sick bank of the emblovee into a ﬂg’f}‘%k Lﬁw ment :

AGENDA




MEBA account  of Employer’s choice—H-employeelssick-leave-bank-hasbeen-exhaustedthe

employeefails Mm{—ﬁu#-payme%&pen—ne&ee—ef—delmqﬁeﬁey [Amendment 25, Adopted

12/20/2011]
el
23
(24)

Approved by Personnel Committee:

Approved by County Board:

AGENDA



EXHIBIT

AMENDMENT 49
MARINETTE COUNTY
PERSONNEL POLICIES AND PROCEDURES MANUAL

The Policies & Procedures Manual shall be amended to read as follows:

1.10  Classification and Compensation Plans
{a) Classification Plan

ke

-AGENDA



Approved by Personnel Committee:

Approved by County Board:

AGENDA



MARINETTE COUNTY

HUMAN RESOURCES DEPARTMENT

Personnel Agenda Report

Personnel Committee Date: November 7, 2014

CONPENSATION

Description of Injury Report Type
Sore left ear/shoulder/hand Report Only
Fecal matter in face, eyes, hair, uniform Report Only
Rolled right ankle Report Only

Total Number of Claims this Month: 3

YTD Lost Time:

Pending YTD Lost Time:

Updates/Additional Comments:

0 - Medical, 3 - Report Only, 0 — Lost Time

DEPARTVENT OF SAFETY & PROFESSIONAL SERVICES

Monthly Trainings

November Electrical Safety

EXITING EMPLOYMENT

Resignations ---

Retirements 2

Layoffs ---

Dismissals 2

NEWHIRES

Date of Hire Job Title Department

10/27/2014 Mental Health Case Manager Health & Human Services
11/04/2014 LTE Human Resources
POSTINGS

Date Closed Job Title Department

10/23/2014 CCO — 40-Hour Fill Sheriff

10/27/2014 Library Assistant; Less 600; Stephenson Branch Library

11/03/2014 CCO — 12 Hour Nights Sheriff

11/04/2014 Mental Health Case Manager Health & Human Services
11/05/2014 Deputy Clerk of Courts Clerk of Courts

108 DESCRIPTIONS

Mental Health Technician - Health & Human Services



