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MINUTES 

Personnel and Veterans Service 

March 7, 2017 
9:30 a.m. 
Jury Assembly Room 
Lower Level, Courthouse Annex 

MEMBERS PRESENT: Supervisors Russ Bauer, Mike Behnke, Ken Keller and  
Joe Policello  

MEMBERS EXCUSED: Supervisor Mark Anderson 
OTHERS PRESENT: County Clerk Kathy Brandt, Human Resources Director 

Jennifer Holtger, Corporation Counsel Gale Mattison, Interim 
County Administrator John Lefebvre, and Eagle Herald  

1. Call to order

Chair Joe Policello called the meeting to order at 9:30 a.m. 

2. Agenda

Motion (Behnke/Keller) to approve agenda.  Motion carried. 

3. Public Comment - None

4. Minutes

Motion (Keller/Behnke) to approve minutes of February 9, 2017.  Motion carried. 

5. Two Watercraft Inspector Project Positions

Motion (Behnke/Keller) to approve two (2) Watercraft Inspector Project positions, not to 
exceed 540 hours combined.  Motion carried.  Exhibit A 

Supervisor Bauer arriving at 9:36 a.m. 

6. Carlson-Dettmann Pay Study

A presentation by Carlson-Dettmann will be presented to the Personnel Committee and 
Executive Committee on Wednesday, March 22, 2017 at 10:00 a.m. 



Personnel and Veterans Service 
March 7, 2017 

Page 2 of 2 

7. Pay Adjustment for Employees Hired Below WIPFLI Pay Scale

Motion (Behnke/Policello) to recommend to County Board approval a one-time pay 
adjustment for approximately 34 employees hired below the WIPFLI market midpoint 
pay scale effective April 9, 2017 per the attachment and request the Finance Committee 
to determine a funding source.  Motion carried.  Exhibit B 

8. Amendment 68 to Personnel Policies and Procedures Section 1.27 Excused
Absences and 1.29 Benefits

Motion (Bauer/Keller) to recommend County Board approve Amendment 68 to the 
Personnel Policies and Procedures Manual Section 1.27 Excused Absences and 1.29 
Benefits.  Motion carried.  Exhibit C 

9. Incentives to Smart Choice MRI Benefit – Discussion only

Discussion held regarding writing a policy for implementation of Smart Choice MRI 
benefit to save insurance costs for both the County and employee. 

10. Human Resources Director’s Report

Exhibit D 

Program development for safety training with Highway and Forestry and Parks 
departments. 

11. Schedule of Paid Invoices

Committee reviewed February Schedule of Paid Invoices totaling $1,394.20. 

12. Future Agenda Items

Smart Choice MRI Benefit 

13. Adjournment

Motion (Bauer/Behnke) to adjourn at 10:38 a.m.  Motion carried. 

Next meeting date:  Thursday, April 6, 2017 at 9:30 a.m.  

Kathy Brandt 
County Clerk 

Date approved/corrected: 
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2017 PROPOSAL FOR: 

LAND CONSERVATION - 2 Watercraft Inspector Positions 

Project Position $13. 73 per hour 
(75% Grade 12 WIPFLI) 

2/22/2017, 2:12 PM 

$ 

$ 

M IPKass\Excel\Position Request\Land Conservation L TE 

75% 
Pay_ Rate 

13.73 

13.73 

Hours 

270 $ 

270 $ 
540 

SALARY 

3,707.10 

3,707.10 

7.65% 
SOCIAL 6.80% 

SECURITY RETIREMENT 

$ 283.59 $ -

$ 283.59 $ -

2.00% 
WORKER'S 

COMP TOTAL 

$ 74.14 $ 4,065 

$ 74.14 $ 4,065 

$ 8,130 
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AMENDMENT 68 
MARINETTE COUNTY  

PERSONNEL POLICIES AND PROCEDURES MANUAL 
VARIOUS SECTIONS 

The Policies & Procedures Manual shall be amended to read as follows: 

1.27 Excused Absences. 

… 
j. Permanent part  time Care Worker position  employees  are  eligible  to use banked  accruals  to bring him/her  to

position percentage during weeks when there is lack of work.

. . . 

1.29  Benefits. 

(a) Permanent Part‐Time Employees.
(1) Permanent part‐time employees are eligible  for accrued benefits based on  the percentage of

the  position  approved  in  the  budget.    Permanent  part‐time  position  percentages  may  be
reviewed/adjusted  annually.      A  Department  Head  prior  to  allowing  a  permanent  part‐time
employee to work hours in excess of the original budget must obtain approval from the County
Administrator.    Department  Heads  shall  submit  written  documentation  to  the  County
Administrator stating  the  reason  the work percentage of  the position warrants an  increase of
hours.   Upon approval from the County Administrator, the Department Head shall forward the
request to the Committee of Jurisdiction, Personnel Committee, Finance Committee and County
Board for final approval.

(2) A Department Head, prior to allowing a permanent part‐time employee to work in excess of the
original budget, must follow the process outlined in Section 1.10(a)(5)a.

Approved by Personnel Committee:  

Approved by County Board:   

Exhibit C
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