MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, M| 49858
906-863-8408

Personnel Committee, 3/30/2012 - 3:00 p.m.

MEMBERS PRESENT: James Furlong, Nick Lakari, James Pearson
MEMBERS EXCUSED: None

OTHERS PRESENT: Airport Manager Tony Krysiak

1. Call to order

Chair Lakari called the meeting to order at 3:00 p.m.

2. Pledge of Allegiance
3. Roll call
4. Approve/amend agenda

Motion (Pearson/Furlong) to approve the agenda. Vote — unanimous. Motion carried.
5. Approve/amend minutes of February 27, 2012

Motion (Furlong/Pearson) to approve the minutes of February 27, 2012. Vote —unanimous. Motion carried.

6. Public comment — speakers will be limited to 5 minutes on agenda items only
None
7. Discuss/consider location of airport staff personnel files, action if any

Airport Manager Tony Krysiak presented the airport staff personnel files to the committee.

8. Discuss/consider contents of airport staff personnel files to determine what, if anything, needs to be
added, action if any

The committee reviewed the contents of the personnel files. It was the consensus of the committee to store
medical information in the master files located in the Menominee County Administrator’s office, and archive
personnel files for previous employees. Airport Manager Tony Krysiak will transfer the documents and files to
the Menominee County Courthouse.

9. Discuss/consider where personnel files will be located and whether or not there is a need for
duplicate files, action if any

It was the consensus of the committee to have Mr. Krysiak duplicate everything currently in the personnel files
and transfer the originals to the Menominee County Administrator’s office. Going forward, copies of
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important documents will be placed in the personnel files at the airport. The originals will be kept in the
Menominee County Administrator’s office.

10. Discuss/consider amending airport lineman job description, action if any
It was the consensus of the committee to have Mr. Krysiak draft a job description for the Airport Maintenance
Lineman using the current job description as a format. Mr. Krysiak will send the draft to committee members

for review prior to the next Personnel Committee meeting.

11. Discuss/consider revisions to Personnel Policies and Procedures to establish consistency with the By-
Laws

It was the consensus of the committee to review the Menominee County Personnel Policies and Procedures
Manual and adapt it to fit the airport’s needs.

12. Public Comment
None
13. Future agenda items

Review draft of Airport Maintenance Lineman job description created by Airport Manager
Review Menominee County Policies and Procedures Manual and adapt for the airport

14. Schedule next meeting
The next meeting is scheduled for April 25, 2012 at 3:00 p.m.
15. Adjourn

Motion (Pearson/Furlong) to adjourn at 4:30 p.m. Vote — unanimous. Motion carried.

Respectfully submitted,
Gina K. Teeple
Marinette County Administrative Secretary

Date approved/corrected:
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