
Agricultural Extension Education Committee 

August 22
nd

 2017 

Minutes 

 

1. The meeting was called to order by Chairperson Wruk at 2:00 p.m. in the UW-Extension Conference 

room on the 3
rd

 floor of the Marinette County Courthouse. 

 

 Members present: Cheryl Wruk  Penny Chaikowski Thomas Mailand   

   Josh Anderson Ted Sauve  

 

  

 Others present: John Lefebvre, County Administrator 

   Nancy Crevier, Area 8 Extension Director 

   Mark Anderson, Chairperson Marinette County Board 

   Kevin Hamann, Administrative Coordinator, Oconto County 

   Chris Augustine, County Board Supervisor, Oconto County 

   Dale Mohr, CNRD Agent, Oconto County  

   Jacob Swanson, Peshtigo Times 

         

2. AGENDA 

Motion (Anderson/Chaikowski) to approve the agenda.  Motion carried.  No negative votes. 

 

3. MINUTES 

Motion (Sauve/Anderson) to approve the minutes of the August 8
th
 2017 meeting.  Motion carried.  No 

negative votes. 

        

4. PUBLIC COMMENT 

No public comment 

  

5. UPDATE ON OCONTO COUNTY 2018 UW-EXTENSION STAFFING PLAN 

Representatives from Oconto County were present at the meeting to inform the Committee of their 

proposed 2018 UW-Extension Department staffing level and to discuss potential opportunities that 

may exist for sharing UW-Extension staff in the future.   

  

6. MARINETTE COUNTY UW-EXTENSION STAFFING 

The Committee discussed the current staffing of the Marinette County UW-Extension Department and 

reviewed the printed summary of the education efforts, duties and responsibilities of the various 

positions. 

 

7. 2018 MARINETTE COUNTY UW-EXTENSION STAFFING PLAN 

Lefebvre distributed a proposal for staffing the UW-Extension Department in 2018 for Committee 

consideration.  The Committee discussed the need for the various positions at length.  Josh Anderson 

supported the proposed staffing plan with the addition of a .5 FTE Community Development Educator.   

 

Motion (Anderson/Sauve) to set the 2018 staffing level for the Marinette County UW-Extension 

Department as follows:  State/County funded positions – Ag-Extension Educator 1 FTE, Community 

Development Educator .5 FTE, Youth and Family Extension Educator .5 FTE, 4-H Program 

Coordinator .5 FTE and Health and Well Being Extension Educator 1 FTE with the fulltime status 

being contingent upon assisting the HHS Public Health with Community Health Education; County 

funded positions – Administrative Secretary 1 FTE and LTE Secretary - .35 FTE.  Motion carried, No 

negative Votes.   
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8. COUNTY CONSERVATIONISTS CONSENSUS ON UWEX RESTRUCTURING 

Motion (Anderson/Mailand) to support the request to have the UW Leadership give special 

consideration to the 5 items identified on the Area 8 County Conservationists Consensus Paper.  

Motion carried.  No negative votes. 

 

9. UW-EXTENSION 2018 BUDGET 

Motion (Mailand/Chaikowski) to support the proposed 2018 UW-Extension Budget as distributed with 

the agenda packet with amendments to the Purchase of Service expenditure line item and the salaries 

and fringes line items to reflect the proposed 2018 staffing plan.  Motion carried, no negative votes.   

   

10. FUTURE AGENDA ITEMS 

 Elimination of Horticultural Program Assistant Position effective January 1, 2018 

  

11. NEXT MEETING 

Next meeting is scheduled for September 12, 2017 at 2 pm Marinette County Courthouse.  

 

12. ADJOURN 

Motion (Sauve/Mailand) to adjourn.  Motion carried.  No negative votes. (Meeting adjourned at 4:24 

p.m.) 

 

 

 

 

Minutes Prepared by:  John Lefebvre, County Administrator 



Proposal for Staffing UW-Extension Department 2018

Educator Positions FTE Cost (Salary and Fringe) Professional Development Total Cost to County

Agricultural Extension Educator 1 44,256.00$                          500.00$                                      44,756.00$                    

-$                                 

**Community Development Educator 0.5 44,256.00$                          500.00$                                      22,628.00$                    

Youth and Families Extension Educator 0.5 39,903.00$                          500.00$                                      20,451.50$                    

4-H Program Coordinator 0.5 35,550.00$                          500.00$                                      18,275.00$                    

Health and Well Being Extension Educator 1 39,903.00$                          500.00$                                      40,403.00$                    

(This fulltime postion is contingent upon 

Extension Educator assisting with Education

portion of the .5 FTE Community Health Educator 

position in Public Health)

Total Cost 146,513.50$                  

Discount First Educator (10,000.00)$                   

136,513.50$                  

County Extension Staff

Administrative Secretary 1 60,483.00$                          

Secretary LTE 0.4 7,256.00$                            

Total Cost 67,739.00$                          

** Community Development Educator position was added to staffing proposal by Ag Extension Education Committee 
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