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   MINUTES  
  
 Building and Property 
 
 September 13, 2016 
 Jury Assembly Room 
 Lower Level, Courthouse Annex 
  
 
MEMBERS PRESENT: Supervisors Russ Bauer, Gilbert Engel, Al Sauld and Vilas 

Schroeder 
MEMBERS EXCUSED: Supervisor Mike Behnke 
OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Facilities 

Director Martin Keyport, County Administrator, UW Marinette 
North Region Dean Keith Montgomery and UW Marinette 
Special Assistant Kurt Willmann, Fair Board President Dave 
Gross, U.P. Engineering and Architects, LLC Trista Hobbs, 
Eagle Herald, and Peshtigo Times 

 
1. Call to order 
 
Vice Chair Schroeder called the meeting to order at 10:00 a.m.  
 
2. Agenda 
 
Motion (Sauld/Bauer) to approve agenda.  Motion carried. 
 
3. Public Comment 
 
U.P. Engineers and Architects – Trista Hobbs, letting the committee know their services 
are available to Marinette County 
 
4. Minutes 
 
Motion (Sauld/Engel) to approve minutes of August 9, 2016.  Motion carried. 
 
5. UW-Marinette Housing Options – Discussion only 
 
6. Agreement with SGTS Inc. for Building Access Control 
 
Motion (Sauld/Engel) to recommend County board approve entering into an agreement 
with SGTS Inc. for building access control at a cost of $114,563.00, funding from 2016 
CIP, pending Corporation Counsel’s approval.  Motion carried.  Exhibit A 
 
7. Additional Roof Tower Analysis – Discussion only.  A building structural 
 analysis will need to be included in the next RFP for a tower replacement. 
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8. Budget Transfer for Library Damage 
 
Motion (Sauld/Bauer) to approve budget transfer of $427.37 to recognize the insurance 
recovery for library damage.  Motion carried. 
 
9. RFP’s 
 

 Motor Pool RFQ - Replace HHSD Vehicles 

 Crivitz Highway Shop MUA Insulation Replacement 

 Fairgrounds Commercial Building 
 
10. Avantii Environmental Group Change Order 
 
Motion (Sauld/Engel) to approve Avantii Environmental Group change order increasing 
Niagara Senior Center floor project by 100 square feet at a cost of $1,200.00.  Motion 
carried.  Exhibit B 
 
11.   Facilities Director’s Report 

 Annex Flashing Completion 

 HHSD Parking Lot 

 Fairgrounds Update 
 Cattle Barn completion 
 Commercial building floor sinking 
 Various building roofs 
 Donation of Wausaukee Library building (Discussion only) 

 Courthouse Annex holding cell heating issues 

 Niagara Senior Center roofing work will begin this week 

 Niagara flooring work will commence on September 22, 2016 
 
12. Future Agenda Items 
 
Future monthly meetings 
 
13. Adjournment 
 
Motion (Engel/Bauer) to adjourn at 11:20 a.m.  Motion carried. 
 
 
 
Next meeting date:  Monday, October 17, 2016 at 1:00 p.m. 
 
BobbieJean Borkowski, Deputy County Clerk  
Date approved/corrected: 



COMPANY: Johnson Controls Professional Security Solutions SGTS Inc.

STREET ADDRESS: N961 Tower View Drive 18 Eagles Court 400 Venture Court, Suite 102

CITY/STATE/ZIP: Greenville WI  54942 Kaukauna WI  54130 Verona WI  53593

CONTACT: Todd Fischer, Branch General Manager Eric Pitsch, Account Manager Paul Briggs, Account Manager

EMAIL CONTACT: Todd.W.Fischer@jci.com epitch@pro-sec-solutions.com pbriggs@sgtsinc.com

PHONE: (920) 809-6292 (920) 903-527 (608) 845-8106, Ext 113

Total Proposal 143,800.00$       (Proposal received after deadline 114,563.00$      

Access Control System date and time.)

Photo Badging Equipment

Addendum #1 Acknowledged: Yes Yes

Addendum #2 Acknowledged: Yes

Addendum #2A Acknowledged: Yes

Addendum #2B Acknowledged: Yes

REQUEST FOR PROPOSAL - BID TABULATION SHEET

RFP#16-028A-20 - BUILDING ACCESS CONTROL

BIDS DUE:  8/2/16 AT 11:00 A.M. CST

Exhibit A
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County of Marinette 
Wisconsin 

RFP #16-028-20A 

Access Control System RFP 

Marinette County Information Services Department 

Proposer: 

SGTS INC. 
Mr. Paul Briggs 

PO Box 930247 
400 Venture Ct •. 
Verona, WI 53593 

Phone: 608-845·81 06 
Fax: 608·845-81 09 

r' \_> PBriggs@sgtsinc.com 

Marinette, WI 54143 

August 2, 2016 
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Introduction 

SGTS!nC 

Section 28 15 00 - Access Control System 
Part 1 - General 

EXHIBIT 8 

We are pleased to present the enclosed Building Access Control System Upgrade Proposal. For 
20 years, we have focused on serving the security and access control needs of state, county 
and local government detention and correction clients. Our work in the Secure Detention 
Facility arena has enabled us to gain a detailed and intimate understanding of these 
operations as well as their technical and budgetary challenges. 

Because our primary focus is the corrections industry, we understand the importance of safe, 
continuous facility operations. To this end, this proposal is designed to mitigate operational 
disruptions and ensure strong, effective communications and safe and secure operations 
throughout the project process. 

. Overview a: History 

Founded by Douglas R. Sies, Harold J. Grimm Jr., and Mary L Sies in 1995, to provide 
technical service and support to the end-user of installed integrated electronic security 
systems. Our primary market has always been the correctional industry serving County Jails 

/ - and State Correctional Facilities in the Upper Midwest. Control succeeded to Scott Bukolt in 
~ '· 2011. 

From its inception, SGTS, Inc. has cultivated and nurtured vendor relationships. In doing so, 
SGTS, Inc. maintains distribution rights and installation partnerships with several exclusive 
vendors, including IDenticard, of which a majority of this project encompasses. 

SGTS, Inc. headquarters are located in Verona, WI in Dane County where it maintains a 
business office, lab and parts and components inventory. 

SGTS, Inc. has numerous annual service agreement customers, where we provide quarterly 
preventative maintenance service visits and as-needed repair service on all low voltage 
systems, as well as detention grade hardware. 

SGTS, Inc. has a growing staff of experienced and highly qualified account managers, 
engineers, installation specialists and technicians, operating from its offices in the Madison 
and Fox River Valley areas. We offer 24/7 on-demand and emergency service with minimal 
response times. 

Included within this Proposal are a sampling of similar projects we have recently completed 
along with their respective references contact information that support our status as the 
leading electronic systems integrator and technology service provider in the government and 

r-··. corrections industry. 

'· 

608.845.8106 .(lQQ VtfiJTtAE COURT, SUITE :l02 ! PO BOX 930247 ! VERONA, Wi 53593-0247 VJWVV.SGTSINC.COM 
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~ Dane County Sheriff's Department 

Security Control System Upgrade 

EXHIBITB 

Description of Services: SGTS, Inc. was engaged to upgrade the Security Control Systems 
in the Courthouse, PSB and CCB. The scope of the project included upgrading and 
replacing the Security Control workstation PCs, software application and user interface in 
all three locations, and enabling any one control station, in any single location to fully 
monitor, operate and control doors, cameras, intercoms and elevators at any of the three 
sites in case of an emergency. This also included replacement of physical workstations, 
as well as replacement of obsolete and proprietary Programmable Logic Controllers. 
Project Completion: July 2016 

Storm Damage Repairs 

Description of Services: On September 19, 2013, a lightning strike caused substantial 
damage to Dane's CCTV and other control systems. SGTS, Inc. replaced numerous head
end recording systems and security control systems that were damaged by the storm. Also 
installed were fiber networks and surge protection systems intended to mitigate future 
lightning related damage to critical security control and surveillance equipment. 
Project Completion: December 2014 

r Contact: Lt. Brian Mikula I Mikula@danesheriff.com 1 (608) 284·6096 

• Ozaukee County Sheriff's Department 
Jail CCTV upgrade 

Description of Services: SGTS, Inc. installed a complete Bosch BVMS networked video 
surveillance and recording system, adding additional cameras, new PoE network switches 
and computer workstations and integration with the Jail's security control system for 
camera call up functions. 
Project Completion: September 2015 

Contact: Capt. Jeff Sauer 1 jsauer@co.ozaukee.wi.us 1 (262) 238-8438 

400 I!Ef"'URE COURT, SUITE 102 I PO BOX 930247 I VEHONA, Wl53593·0247 
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A Tt ACHIIIIEN't A 
RFP#l~2$-20A 

Marinette County Building Access Control System 
Ta~u~tlon Sh~t 

Proposal $ 114,5()3.00 

I have full authoritY to make such stl!t~ments and to suomit this prQposl!l as the duly 
r~co~riiz~d repr.esen · .. 'lve ofthe .. poset. 

fri 29 Jul.y2oi6 
l)a~e 

J>nntedNam~: ..=P.oca..::.w..=B;;::. r"~!ggs=-~~-~--~~--.....-~..,....---__.-'--' 
Title: AccoiJnt Manager 

Address: ,;too V ~mtwe Court Suite 102; Verona, WI53593 . 

'Phone Number: ...:6:.:.08=-· ·..::.845::;.:..'·:::8.1::0,;;;.(5_~---'--'~---~~~-----

Email Address: l'!lriggs@sgtsinc.com 
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Request for Proposal (RFP} 

#16-028-20A 

For 

·Building Access Control System Upgrade 

Posting Date: 
July 6, 2016 

Response Deadline: 
August 2, 2016 

11:00 a.m. Central Standard Time (CST} 

To: 
Kevin Solway, Director 

Marinette County Information Services Department . 
. 1926 Hall Avenue 

Marinette, WI 54143 
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);- Marinette County Health and Human Services 
;... Marinette County Law Enforcement Center 

1) · Physical Access Control System (PACS) Requirements 

• Software, Server, and Workstation - locations shown on owner provided 
drawings 

EXHIBIT A 

a. Install new software on approved server. -County to provide specification 
compliant server. 

b. Install new software on workstation(s)- County to provide specification 
compliant workstation(s). 

c. PACS software shall have the option of adding badging software and 
hardware onto a badging workstation for future expansion. 

d. Provide Badging software and complete hardware kit compatible with PACS 
system as an add-on alternate option. 

e. System shall be of an Enterpris.e level type allowing expansion to other 
County buildings. 

f. PACS System shall be of a Client-Server architecture type. 
g. PACS System software shall have ability to be installed on virtual servers 

upon County's direction. All drivers, dongles and similar must be.provided. 
h. PACS system database shal.l be capable of being partitioned and restrict 

· access to th"ose partitions based upon Operator rights and privileges as 
· defined by the County as a standard feature. 

• PACS Panels 
a. PACS Panels- locations shown on owner provided drawings 
b. Complete removal of existing panels and related enclosures) label existing 

wires and rewire existing door devices to new PACS panels {Electrical work is 
required for anticipated new panel locations) 

c. Wall mount new PACS Panels in same location as existing ACS panels. 
d. Provide and install approved Cat 5/6 cabling from new PACS panel to the 

designated network switch(s); if any more are required 
e. Reuse existing cabling from PACS panel to existing PACS door power supply 
f. Reuse existing door locking hardware power supply 
g. Provide and install R5-485 bus from PACS panE!! to door controller(s) as 

required. 
h. Provide new cable from new door locations to existing PACS panel locations 

for any newly added controllers or reader boards. See prints and door 
schedule for locations. 

• Power Supplies- Centrally located next to existing PACS panel locations 
a. If new are required, they shall be waif mount power supplies sized 

appropriately with battery backup 

• Provide New Door Controllers and related reader, input, and output boards as 
required to be centrally located at existing PACS controllers locations 

PageS 
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b. Mount door junction panel at each door location .. 
c. Provide and install Access Control Cabling from door controller to door 

devices 

• Card Readers- Refer to door schedule for locations 
a. Mount card readers at new door locations- see door schedule/owner 

provided prints/ outlined at walk-through. 
b. Terminate 6 conductorfmm reader module to the reader .. 
c. . Must match existing reader technology where applicable. 

EXHIBIT A 

d. Provide Multi-Technology Card Readers (Proximity, iCiass SE, and Keypad) at 
designated areas. (Proximity card format to match existing Courthouse, 
Health & Human Resources, and law Enforcement Administration Center 
facilities). 

e. Change out of all existing perimeter readers to more secure, iCiass SE, multi
technology reader with proximity technology. 

f. Install two IT closet room interior readers to be the more secure, iCiass SE, 
multi-technology reader with both proximity technology and a keypad as 
potential two factor authentication use style rea<fers. 

• Request to Exit Devices- Refer to door schedule for locations 
a. Mount request to exit device at identified door locations for b.oth new and 

existing controlled door locations. 
b. Terminate 2 conductors onto reader module and power source. 

• Door Contact- Refer to door schedule for locations for both new and existing 
a. Terminate 2 conductors onto reader module. 

·b. Mount door position switches at identified locations for both new and 
existing controlled and non-controlled door locations. 

• locks- To Refer to door schedule for locations 
a. Terminate· 2 conductors from reader module. 
b. Terminate 2 conductors from power supply. 

• Configuration -Set hour time block for system use/training 
a. Access groups 
b. Alarm instruction and management 
c. User creatjon and management 

· d. Maintenance, upgrades etc. 
e. Reporting 
f. Duress button system integration 

• Commissioning-Upon installation completion and acceptance 

• Training'- Provide owner training in two se~sions upon completion at two 
·separate intervals approximately two to four weeks apart from each other at 
County discretion. 

PageG 
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EXHIBIT A 

• Intercom System Requirements 

a. Integrate to existing intercom system 

1. We anticipate only snared lock output at this time. 

2. Any additional requirements are the responsibility of the integrator. 

• Intrusion System Requirements 

1. PACS shall have the ability to integrate with an intrusion system in the future. 

SECTION 28 15 00- ACCESS CONTROL SYSTEM 
PART 1· GENERAL 
1.1GENERAL 

· A. Provide and install all materials, labor, equipment, programming, permits, etc., to provide 
·completely operational systems as described herein and illustrated on the drawings. The 
project drawings and specification sections are considered complementary to each other, and 
are both to be considered as describing the design intent of the security system. 

B. The manufacturers listed throughout this specification shall only be considered approved 
provided they meet or exceed all of the requirements contained in this specification. 

·C. All materials, unless otherwise specified, shall be new, free from any defects, and of the best 
· quality of their respective kinds. All like materials used shall be of the same manufacturer, 
· model, and quality, unless otherwise specified. 

D.· All manufactured articles, material, and equipment shall be applied, installed, connected, 
erected, used, cleaned, adjusted, and conditioned as recommended by the manufacturers, or 

· a_sindicated in their published literature, unless specifically herein specified to the contrary. 

E. All work shall be performed by competent workmen and executed in a neat and workmanlike 
manner providing a thorough and complete insta~lation. Work shall be properly protected 
during construction, including the shielding of soft or fragile materials. At the completion of 

. work every day the installation shall be thoroughly cleaned and all tools, equipment, 
obstructions, or debris present as a result of this portion of work shall· ee removed from the 
premises. 

F. The Contractor must demonstrate to the Owner and Engineer that the system is complete 
· and complies with all operational requirements set forth in the plans and specifications. The 

Contractor shalf provide all miscellaneous items and accessories required to make the system 
. operational whether or not such items are specifically mentioned in the drawings and 

-· specifications. It is the Contractor's responsibility to review all available drawings as well as the 
specifications for any details that may impact the installation or provisioning of the system. Any 
discrepancies discovered shall be brought to the attention of the Engineer. 

G. All technicians that perform work on this project shall do so only after reading the issued 
specification sections and reviewing the associated project drawings. 

Page 7 
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   Exhibit B 

CHANGE ORDER

PROJECT: CHANGE ORDER NO. 1

Marinette County,

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Contract Price: Original Contract Time (days or date):
$40,541.63

Previous Change Order: Net Change from Previous Change Orders (days):
NA

Contract Price Prior to this Change Order:  Contract Time Prior to this Change Order (days or date):

Net Increase of this Change Order Net Increase (Decrease) of this Change Order (days):
$1,200.00 Scope of work as described above. 0

Contract Price with all Approved Change Orders:

PREPARED: (AEG)

By: Christine A. Reese, President

Date: 9/8/2016

By:

Date:

$40,541.63

9/22/2016

In accordance with your email dated 9/6/2016, AEG has provided the following costs to complete installation of additional flooring (8'X12'6") with the same 
LVT as the Main Gathering Area and Entrance Vestibule - Lump Sum Cost of $1,200.  

AECG - Niagara Senior Center Flooring Replacement

Niagara, WI 54251

CLIENT:

131 Buffalo Street, Suite 106
Milwaukee, WI 53202

CONTRACTOR: Avantti Environmental Group, LLC

569 Washington Avenue

APPROVED: (Marinette County)

$41,741.63

Contract Time with all Approved Change Orders (days or date):
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