MINUTES
Building and Property
April 9, 2013

Jury Assembly Room
Lower Level, Courthouse Annex

MEMBERS PRESENT:  Supervisors Mike Behnke, Russ Bousley, Mike Cassidy,
Vilas Schroeder, and Bill Walker

MEMBERS EXCUSED:

OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, County
Administrator Ellen Sorensen, Facilities Director John
Machnik, IT Director Larry Schultz, Dave Johnson of
Architects Group Limited, Eagle Herald and Peshtigo Times

1. Call to order
Chair Behnke called the meeting to order at 10:00 a.m.
2. Agenda

Motion (Walker/Cassidy) to approve agenda. Motion carried.

3. Public Comment
None
4. Minutes

Motion (Schroeder/Cassidy) to approve correction of minutes from March 12, 2013.
Motion carried.

ltem #6 — Agreement with Commonwealth Construction should read:

Motion (Schroeder/Cassidy) to recommend County Board approve agreement with
Commonwealth Construction to build a new Courthouse north entry ramp at a cost of
$217.858-80 $185,058.00.

5. Allocate $18,000 Courthouse for North entry Ramp Project

Motion (Schroeder/Cassidy) to approve the allocation of $18,000 from Maintenance
Fund Balance for the north entry ramp project. Motion carried. Exhibit A
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6. IS Condensers — North Entry Ramp Project

Motion (Schroeder/Walker) to approve not moving IS condensers with regard to the
north entry ramp project because of potential 2014 relocation of the IS department to
the 4" floor of the Courthouse. Motion carried.

7. Courthouse Public Entrances

Discussion only.

8. Estimates on Niagara Senior Center Repairs

Discussion only. Discussion to continue at May committee meeting.

9. Focus on Energy Self Assessment for Niagara Senior center

Information and discussion only.

10. UW- Marinette Roof RFP Responses

Motion (Cassidy/Walker) to recommend to County Board approval to enter into contract
with PHD Roof Doctor of Fredonia, WI at a cost of $134,135 for UW Marinetie roof
project, pending Corporation Counsel review. Motion carried.

Motion (Schroeder/Walker) to approve PHD Roof Doctor of Fredonia, W1 at a cost of
$134,135 for UW-Marinette roof project with $125,000 to come from Maintenance
budget, $17,000 to come from Capital Maintenance Fund Balance and $12,000 from
HHS Air Handler budget. Motion carried. Exhibit B

10. Furniture Disassembly/Assembly RFP Responses

Motion (Cassidy/Schroeder) to approve bid of $9,577.89 from Eaton of New London, WI
for purchase of office furniture and approve bid of $4,950 from lIS (Independent
Instaliation Services, Inc.) of Green Bay, W for disassembly/reassembly of furniture,
pending Corporation Counsel review. Motion carried. Exhibit C

11. Motor Pool Vehicles

Motion (Walker/Cassidy) to authorize RFPs for 8 replacement motor pool vehicles.
Motion carried. Exhibit D
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12. Disposal of Obsolete Equipment

Motion (Cassidy/Walker) to authorize Maintenance Director to dispose of obsolete

equipment. Motion carried. Exhibit E
13.  Facilities Director’s Report
Exhibit F

14. Future Agenda ltems

¢ Niagara Senior Center repairs — budget estimate
e Capital Improvement
e Building security

15. Tour Ella Court Building

16. Adjournment

Motion (Behnke/Schroeder) to adjourn at 12:20 p.m. Motion carried.

Next meeting date: May 14, 2013 at 10:00 a.m.

BobbieJean Borkowski, Deputy County Clerk
Date approved/corrected:
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-eL CARL E. WINNEKINS

DAVID C. JOHNSGN

EXHIBRIT B

1825 5. WEBSTER AVE.-STE 202
GREEN BAY, Wl 54301
PHONE: 920-432-1232

ARCHITECTS FAX: 820-432-7283
GROUP LIMITED Smal doveaglgh com

website: www.agigb.com
April 9,2013

John Machnik

Marinette County Facilities Director
1924 Hall Avenue

Marinette, Wi 54143

RE: Bids for UW Marinette reroofing
Dear John,

This letter will provide a review of the bids received on April 8, 2013 for the ahove project and
our recommendations for award. Bids will be reviewed for responsiveness to the bidding
documents and the bidder is qualified for the lowest dollar amount submitted. The owner has
the right to waive any informalities and irregularities in a bid received and to accept the bid
which, in the Owner’s judgment, in the Owner’s best interests.

On the record, four contractors had taken out plans from our office, five contractors had
attended the pre-bid walkthrough, and six contractors had submitted bids for this project which
is great. The bids received were for Base Bid 1- metal shingles, Base Bid 2- fiberglass shingles,
and an addendum price to add a gutter/downspout section to both base bids if you so elect.
The bidders could bid upon either Base Bid or both. The budget estimate established February
26, 2013 was $148,500 for Base Bid 1 and $130,400 for Base Bid 2. A copy of the bid tab is
attached.

BASE BID 1

Six bids were received for Base Bid 1 ranging from $134,135 to $199,796 for a 33% spread. The
difference between the first and third bids is $7865 or 5.5% which is a close grouping indicating
the bidding was tight. Bids one thru three are also less than the budgeted estimate. The metal
shingle representative was contacted and all bidders have instalied the metal shingle specified
hefore with no problems.

The low bidder, PHD Roof Doctor, was contacted and appears to have all work called for
included in their bid. Their bid had some paper work missing that was requested to be
submitted with the bid (non-collusive affidavit, reference lists, letter of a successful metal
shingle instaliation, and the addenda cost for additional gutter/downspout). The bidder was



contacted and within three hours of notification had submitted all of the missing documents to
our office. The cost for the addenda gutter/downspout was $200.

The second bidder, Pioneer Roofing, was only missing the addenda cost for gutter/downspout.
They were contacted and submitted a cost within an hour of notification of $750. In discussion
with this bidder, they appear to have all items included in their bid.

Bidder three, Lake State Roofing, had all requested documentation submitted.

References were called on ali three for projects they had previously installed metal shingle roofs
within the last 4 years and all references reported excellent cooperation and workmanship from
each bidder.

BASE BID 2

Three bids were received for Base Bid 2 ranging from $114,687 to $143,000 for a spread of
19.7%. The low two bids from Picneer Roofing and Lake State Roofing are less than the
budgeted estimate.

RECOMMENDATION

The documents that were missing, as mentioned above, did not have an effect on either of the
base bids and these documents were submitted within hours of notifying the bidders. If you
elect to waive this irregularity to best serve your interests, then:

BASE BID 1
PHD Roof Doctor $134,135
BASE BID 2
Pioneer Roofing $114,687

If you elect not to waive any informality in the bids received, then:

BASE BID 1
Pioneer Roofing $136,165
BASE BID 2
Pioneer Roofing $114,687

You also need to keep in mind a contingency to take care of unanticipated expenses uncovered
such as rotten roof deck. It is assumed some will be uncovered near the roof edge but the
extent will not be known until a tear off of the existing roof shingles are made. The project last
year had $6300 used for replacement or 8% of the bid. | would assume the same amount be
budgeted for replacement work this year.

wWe will await your decision before proceeding further. If any questions, please contact us.
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February 26, 2013

UW MARINETTE — RE-ROOFING BUILDING “B”

BUDGET ESTIMATES

BASE BID 1 — METAL SHINGLES
Shingle Removal

Ice and water membrane

Fascia Metal Covering

Block up Roof Penetrations

Rebuild the Chimney

Add Crickets to Roof Penetrations
Raise Roof Hatch and Ventilator Fans
Raise Vent Pipes

Vented Fascia

Ridge Vent

Vapor Barrier on Wood Deck

Wood Blocking

Nail Base Ventilated Insulated Deck

Metal Shingles to Match Student Union

BUDGET ESTIMATE

BASE BID 2 — FIBERGLASS SHINGLES
Shingle Removal

Ice and water membrane

Fascia Metal Covering

Block up Roof Penetrations

Rebuild the Chimney

Add Crickets to Roof Penetrations
Raise Roof Hatch and Ventilator Fans
Raise Vent Pipes

Vented Fascia

Ridge Vent

Vapor Barrier on Wood Deck

Wood Blocking

Nail Base Ventilated Insulated Deck
30 Year Fiberglass Shingles

BUDGET ESTIMATE

$12,100.00
1,900.00
7,600.00
4,000.00
5,000.00
3,600.00
5,500.00
500.00
5,300.00
4,400.00
2,600.00
2,000.00
39,500.00
54,400.00

$148,500.00

$ 12,100.00
1,900.00
7,600.00
4,000.00
5,000.00
3,600.00
5,500.00

500.00
5,300.00
4,400.00
2,600.00
2,000.00

39,500.00
36,400.00

$130,400.00



UW MARINETTE — REROOFING BUILDING “B”
PROJECTED TIME FRAME SCHEDULE

Building and Property Meeting

= Review Plan
= Review Budgets
=  Receive Approval to Bid

Advertise for Bids

Pre-Bid Walk Thru

Last Day for Addenda

Bid Date

Building and Property Meeting
Board of Supervisors Approval
Contracts Signed
Pre-Construction Meeting
First Day for Work

Last Day for Work

Report written by:
David Johnson

March 12, 2013

March 13, 2013
March 28, 2013
April 1, 2013
April 8, 2013
April 9, 2013
April 16, 2013
May 15, 2013
May 21, 2013
June 3, 2013
August 16, 2013
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EXHIBIT D

Marinette County Motor Pool 2013 Replacement Schedule

Tail # Location Year Make/Model Date READING
1020 JCH 2010 |Ford Fusion 03/29/13 | 40,064
1021 |CH 2010 [Ford Escape 04/01/113 | 45,774
1022 _|H&HS | 2010 |Ford Escape 03/29/13 | - 57,297
1124 |CH 2011 |Dodge Caravan 03/29/13 [ 21,213
1125 |H&HS | 2011 |Dodge Caravan 03/29/13 | 33,899
1126 |CH 2011 jFord Fusion 03/29/13| 23,575
1127 {H&HS | 2011 |Ford Transit 03/20113 | 21,043

#97 _|CH 2008 [Ford Fusicn 03/29/13 | 57,999

#87 [H&HS | 2006 |Chevrolet Malibu 03/29/13 | 70,306

#88 |H&HS {2006 |Ford Econoling 03/29M13| 44,715

13| 75578

rd

vvyvyvyy

#98 |H&HS | 2008 {Ford Taurus X 03/29/13
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