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MINUTES



Building and Property


August 14, 2012

Jury Assembly Room

Lower Level, Courthouse Annex
MEMBERS PRESENT:
Supervisors Mike Behnke, Russ Bousley, Mike Cassidy, Vilas Schroeder, and Bill Walker

MEMBERS EXCUSED:


OTHERS PRESENT:
Deputy County Clerk BobbieJean Borkowski, County Administrator Ellen Sorensen, Facilities Director John Machnik, Finance Director Pat Kass, John Seaborg of U.P. Engineers and Architects, Inc. and Peshtigo Times  

1.
Call to order

Chair Behnke called the meeting to order at 10:00 a.m. 

2.
Agenda

Motion (Bousley/Cassidy) to approve agenda in modified order.  Motion carried.

3.
Public Comment
None

4.
Minutes

Motion (Bousley/Walker) to approve minutes of July 10, 2012.  Motion carried.

5.
Steam Trap Repair/Replacement RFP

Motion (Cassidy/Walker) to approve Johnson Controls for steam trap repair/replacement at a cost of $7,450.00.  Motion carried.  Exhibit A
6.
Vehicle Routine Maintenance RFP

Motion (Cassidy/Behnke) to not accept any bids at this time and remain with Dan’s Faster Lube of Marinette, WI for vehicle routine maintenance with a follow up from Facilities Director on oil change and cost.  Motion carried.

7.
July 10, 2012 Tour of Marinette County Buildings

Motion (Bousley/Schroeder) to approve replacing the Niagara Senior Citizens Center’s pantry roof and to authorize the Facility’s Director to issue a RFP if the quoted cost is over $5,000.  Motion carried.

Morgan Park – ribbon cutting not ready yet

Fair Grounds – discussion to look into using tents instead of buildings for the fair

8.
North Ramp Construction

Motion (Schroeder/Cassidy) to approve re-issuing a RFP on December 1, 2012 for the north ramp construction with the budget to be carried over and work to be started by spring of 2013.  Motion carried.

9
Filling Positions – LEAN Process

Finance Director Pat Kass explained "LEAN - Not Thin, Not Fat, Just Right" and how it could be applied to processes currently being done by Marinette County.  The LEAN process/Kaizen event proposes reducing the actual time to create and fill a new position with Marinette County.  Exhibit B

10.
UW Marinette Roof Project

Motion (Bousley/Cassidy) to approve change order to reduce contract with Kulp’s of Stratford by $20,400 for direct purchase of materials from Marathon Metals by the County.  Motion carried.

11.
Miron Change Order for ADRC Project – Remove Restroom Ceilings

Motion (Cassidy/Schroeder) to approve change order for ADRC project modifications to remove restroom ceilings at a total cost of $2,542. Motion carried.  
12.
Country Mile Destruction Trial Period

Motion (Cassidy/Bousley) to approve Country Mile Destruction, Inc. trial period service agreement.  Motion carried.  Exhibit C
13.
Unipak Corp – Purchase of Liners

Motion (Schroeder/Walker) to approve Unipak Corp for purchase of liners and test product samples at a cost of $1,289.49.  Motion carried.

14.
UW Marinette Roof Project – Change Order Replace Rotten Sheathing
Motion (William/Schroeder) to approve UW Marinette roof project changer order – replacing rotten sheathing, insulation, decking, adding gutter and topper at a cost of $7,826.00.  Motion carried.

15.
Future Agenda Items
Fairground Items
Morgan Park 

Niagara Building

Crivitz Shop

16.
Adjournment

Motion (Cassidy/Walker) to adjourn at 11:30 a.m.  Motion carried.
Next meeting date:  September 11, 2012 at 10:00 a.m.
BobbieJean Borkowski, Deputy County Clerk
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