
501 Pine Street, Peshtigo, WI 54157 
 
 

 
 

 
 
1. Call to order 

2. Public Comment – Limited to five minutes per person 

3. Approve/amend agenda  

4. Approve/amend minutes of March 8th, 2018.  Action, if any. 

5. Discuss/consider updated 2018 Crivitz Ski Cats User Agreement.  Action, if any. 

6. Discuss/consider responses for ¾-ton 4x4 pickup truck with lift gate.  Action, if any. 

7. Discuss/consider response for propane RFQs for 2018-19 heating season.  Action, if any. 

8. Discuss/consider approving agreement with PRT for red pine seedlings.  Action, if any. 

9. Discuss/consider spring timber sale date.  Action, if any. 

10. Discuss/consider setting the appraised value of parcel #020-00244.007 at $100.00 which is 
the value the Forestry and Parks Committee approved as the minimum bid prior to the parcel 
being offered for sale on the 2014 County Land Sale.  Action, if any. 

 
11. Discuss/consider 2018 tax deed land sale date and set prices.  Action, if any. 

12. Informational:  Day Use Collection Policy 

13. Correspondence (Correspondence if not specifically listed will be for information only.) 

14. Monthly Park Activity Report 

15. Report on Forestry Division Activities field accomplishments of Forestry Crew & Foresters 

16. DNR Forestry Liaison Officer Report on DNR activities on County Forest Land 

17. Informational:  monthly invoices 

18. Distribute Forestry’s Monthly Revenue Report 

19. Distribute Parks’ Monthly Revenue Report 

20. Schedule next meeting date 

21. Adjourn 

AGENDA 
 

FORESTRY & PARKS COMMITTEE 
 

Thursday, April 12, 2018 
9:00 a.m. 
Forestry & Parks Office 
501 Pine Street 
Peshtigo, WI 54157 
 



501 Pine Street, Peshtigo, WI 54157 
 
 

 
 
Note:  Agenda items may not be considered and acted upon in the order listed. 
 
Supervisors present at this meeting may constitute an unintended quorum of other county board 
committees.  Supervisors appointed to the committee shall participate in action.  Others may be 
present to listen and observe. 
 
Committee Members:  Chair Allen Mans  
       Vice David Zahn              
       Gilbert Engel   
       Joe Banaszak  
       Al Sauld         
 
If you are an individual who needs a special accommodation while attending the meeting as required by 
the “Americans with Disabilities Act”, please notify the County Clerk, Kathy Brandt, Marinette County 
Courthouse (715-732-7406) at least 24 hours prior to the meeting in order to make suitable 
arrangements.  (TDD 715-732-7760) 



  
 

 
 
Members Present: Vice Chair Dave Zahn, Supervisors Joe Banaszak & Gilbert Engel  
 
Members Excused:  Chair Al Mans & Supervisor Al Sauld 
 
Others Present: Forestry & Parks Administrator Pete Villas, Assistant Administrator Marcus 
Isaacson, Dan Mertz & Caroline Ward with the DNR, Kellie Hartman and Peshtigo Times 
                                  
1. Call to Order  
 
Vice Chair Zahn called the meeting to order at 9:00 a.m. 
 
2. Agenda  
 
Motion (Engel/Banaszak) to approve agenda as presented.  Motion carried.

3.   Minutes 
 
Motion (Banaszak/Engel) to approve the minutes of February 8th, 2018 as presented.  Motion 
carried. 
 
4. Public Comment 
 
None 
 
5. Enforcement for current timber sale performance bond policy 
 
Motion (Banaszak/Engel) to reaffirm following policy to withhold the entire performance bond 
as written in section 9 of the Marinette County Timber Sale Contract if obligation of a timber 
sale contract has not been met.  Motion carried. 
 
6. RFP for 2018 spring tree planting 
 
Motion (Engel/Banaszak) to approve entering into an agreement with Superior Forestry for 
$79.95 per thousand with approximately 66,400 tree replanting totaling $5,308.68.  Motion 
carried. 
 
7.   ATV/Snowmobile annual meeting 
 
The 2018 annual ATV/Snowmobile meeting will be on Monday, March 26th, 2018 starting at 
6:00 p.m. at the Village Hall in the Village of Wausaukee.  Motion carried.  

MINUTES 
 

FORESTRY & PARKS COMMITTEE 
 

Thursday, March 8, 2018 
9:00 a.m. 
Forestry & Parks Office 
501 Pine Street 
Peshtigo, WI 54157 



Forestry & Parks Committee 
March 8, 2018 

Page 2 
8. Correspondence

American Transmission Company regarding purchase of easement for rebuilding 14 miles of 
electric lines along county forest. 

Marinette County representative at tourism shows. 

9. Information:  Monthly Park Activity Report

Parks’ activity report for February 2018 was presented and distributed. 

10. Report on Forestry Division Activities field accomplishments of Forestry Crew &
Foresters 

Forestry Department’s activity report for February 2018 was presented and distributed. 

11. DNR Forestry Liaison Officer Report on DNR activities on County Forest Land

Caroline Ward reported the Alder sheering has been completed, which will regenerate Alder 
Trees and improve wildlife habitat.  County Deer Advisory Council Meeting will be held on 
March 21st, 2018 starting at 6:00 p.m. at the Crivitz Village Hall.  

Dan Mertz reported time standards are at 78%.  The DNR is preparing for spring fire season. 

12. Discuss/Consider Schedule of Invoices

The Committee reviewed Forestry & Park’s schedule of invoices totaling $108,643.58. 

13. Distribute Monthly Forestry Revenue Report

Revenue for the month of February totaled $ 173,906.30.  Revenue is $122,266.22 more than 
2017 revenue at this time.  Distributed report.  

14. Distribute Monthly Parks Revenue Report

The Parks revenue report was distributed. 

15. Schedule next meeting date

The next meeting will be held on April 12th, 2018 at 9:00 a.m. at Forestry/Parks Department in 
Peshtigo. 

16. Adjourn

Motion (Engel/Banaszak) to adjourn at 10:10 a.m.  Motion carried. 

Kellie Hartman 
Administrative Associate Forestry/Parks 
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1)  POLICY 

 The purposes of implementing this method of collection are: 
 

 to make Park facilities available to the public where budget may someday prohibit    
 same; 

 to collect revenue where it is presently not feasible to do so; 

 to provide the foreman with increased flexibility in allocating existing staff resources 
most effectively; 

 to enhance the quality of contact between the visitor and Park staff by allowing existing 
staff to concentrate efforts on customer service, information roles, and maintenance 
roles. 

 
The self-serve fee collection method may be considered for application where the cost of 
collecting fees is not feasible. 

 
The use of the self-serve fee collection system must not be viewed as a reason for relaxing 
accounting procedures.  The collection, safeguarding, and remittance of funds under such a 
system are subject to all standard accounting procedures and controls. 
 
The Parks Committee shall authorize the use of self-serve fee collection in the Marinette 
County Parks where financially beneficial to the County. 
 
The following must be assured when the system is used: 
 

 An adequate level of information and customer services at the entry to the Park must be 
maintained. 

 When this system is in use, adequate direction must be given to sources of information 
and assistance. 

 
Installation of the self-serve facility, including the fee pipe, envelope dispenser, and signs, must 
conform to designs approved by the Parks Administrator. 
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2)  PURPOSE 

The purpose of this policy manual is to provide the minimum procedures and standards for the 
collection and remittance of user fees in Parks by means of a self-serve system. 

 

3)  AN OVERVIEW OF ESTABLISHING AND MAINTAINING PAY STATIONS 

Pay stations equipped with locked, secure fee pipes shall be set up at one or more locations in 
Parks.  Stations are open from Park opening through Park closing each year.   

 
Serial numbered permits with seal-able envelopes and stubs attached bearing matching 
numbers shall be placed at the pay stations.  Alternate colored groups of envelopes shall be 
placed in the envelope dispenser.  Records (Log Sheets) shall be kept of the serial numbers and 
quantities made available at each pay station.  Log sheets are kept in the fee pipe. 

 
Specific, clear information on applicable fees and the self-serve method of payment is to be 
prominently displayed at Park entrances and/or near pay stations. 

 
 The general method of payment shall be as follows: 

 

 After completing the registration information, the user seals the necessary fee in the 
envelope and deposits it in the locked fee pipe, retaining the vehicle permit stub or sticker 
as a receipt. 

 The user displays the vehicle pass or sticker on the inside of the windshield or from the 
rearview mirror so that it is easily visible to Park personnel. 

 

4)  COLLECTING FEES AND "SELF REGISTRATION ENVELOPE LOG" SHEETS  

The Park’s employee shall follow all directions listed on the log sheet and fill in all information 
requested.  The Park’s name shall be written at top of the log.  Envelope serial numbers, time, 
and date placed and initials shall be written on the log.  The log shall be placed in the pipe and 
a copy is placed in the corresponding district safe. 

 
Between May 20th and October 7th each Fee Pipe shall be emptied at the Park’s pay stations at 
least twice a week (or more often, if necessary), by one or more designated employees.  Low 
use Parks should be emptied once every week. 

 
It is strongly preferred, that the Fee Pipe is to be opened in the presence of at least one other 
employee and the contents removed; however, this is not a requirement.  Further, it is also 
preferred that two employees be present at all times when money is handled up to and 
including completion of each log--however, it is not a requirement.  
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Envelopes removed from the pipe are to be bundled.    If it is a complete bundle, the 
corresponding Log Sheet shall be removed and bundled with the envelopes. If it is a partial 
bundle the log is left in the feed pipe until the remaining envelopes are used.   
 
If there is a miscellaneous envelope, “misc” is written on the back of the envelope, 
including the log number that it is bundled with on the back of the miscellaneous envelope. 
If there are more than one miscellaneous envelopes only the last one needs to have the log 
number written on the back of the envelope.  Envelopes that are not sequenced within the 
log number set are considered miscellaneous envelopes. 
 
B&R (bundled and removed), time, date, Park, employee’s initials, and corresponding log 
number are written on the back of the envelope with the highest sequential number in the 
bundle.  The bundle is then delivered and placed on the top shelf of the locked safe in the 
corresponding district.  The number of missing envelopes must be noted on the log sheet. 

 
 The partial batch of envelopes retrieved at a later pick up, when delivered to the safe, is 

bundled with the envelopes already in the safe, and the completed bundle is placed in the 
well on the lower part of the locked safe. 

 
The designated person shall remove bundled envelopes from the well of the locked safe. 
Employee shall review all discrepancies noted by other employees, then take the bundled 
envelopes and prepare a Deposit Log Worksheet.  The deposit log worksheet includes the 
total number of envelopes.  Employee shall also write (with marker) LOG# and PARK INITIALS  
on first envelope in bundle.  
 
The designated employee then brings all completed bundles to the Treasurer’s office.  
Deliveries to be made at least once a week between May 20th and October 7th; additional 
deliveries can be made if large amounts of funds are received.   A Treasurer’s employee at 
Treasurer’s office accepts delivery and initials Deposit Log Worksheet and gives a copy to the 
designated employee. 

 
  Treasurer’s employee at Treasurer’s office will count all funds received and create a deposit 
worksheet recording the date, type of deposit, and which Park deposit was from.  Worksheet 
should be checked against envelopes by running an adding machine tape total of the 
envelopes.  Initial and date the tape total and attach to the envelope bundle. 

 
 Deposits are then given to another employee in the Treasurer’s office and a receipt is 
generated.  Funds are deposited with the bank as a separate deposit from the regular 
Treasurer’s deposits. 
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The Treasurer’s receipt is then attached to the deposit worksheet, bundled with the empty 
envelopes, and the adding machine tape of the logs listed on the deposit slip.  Completed 
bundles and worksheets are placed in a box. Boxes are be delivered and stored at the Park’s 
office in Peshtigo for a period of seven (7) years. 

     

5)   SPOT CHECK  

A spot check of fee pipe contents is when an authorized employee is not taking envelopes out 
of Fee Pipe for bank deposit.  Instead the employee is just spot checking envelope numbers, 
when envelopes were deposited, or correct envelope amounts, then placing contents back in 
the fee pipe.  Before placing the envelopes back in the fee pipe the employee shall bundle the 
envelopes, initial, time and date and write the word "Spot" on the bundle before it is replaced 
in the fee pipe.  In a situation where envelopes are opened, the envelopes shall be resealed, 
bundled, initialed, and the time, date, and the word "Opened" shall be written on the bundle 
before it is replaced into the deposit box.   

 
 
 Note to designated personnel: 

A user who receives a Parks Violation will often attempt to pay late by placing money 
and envelope in the Fee Pipe.  Then they will claim that they already paid and the 
Parks Violation was issued in error.  Therefore, it is important that you open nearby 
pipes (if and only if time permits) and bundle existing envelopes before you write any 
tickets.  However, you are not required to check the pipe before writing tickets if time 
does not permit same.  This is a matter of employee judgement.  Of course, as is 
Standard Operating Procedure, you will also initialize, date, time and write 
appropriate key words (either "Spot", or "Opened") when you open a pipe.  It will 
allow you to counter their claim that they made a "timely deposit". 

 

6)  AUDITING TEST DEPOSITS 

In addition to spot checks, the Parks Administrator will make test deposits to each Park at least 
twice annually for auditing and enforcement purposes.  Record of monitoring shall be kept in 
the Park’s office for audit purposes. 

 

7)  GENERAL CONTROLS 

Access to all keys to fee pipes shall be limited to authorized personnel and a record of those 
holding keys and the key numbers shall be maintained. 

 
Day use fees are a controversial item to many of our Park users.  Employees shall not debate 
the pro's and con's of user fees with our valuable Park users.  Be professional at all times. 
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Precautions must be taken to ensure the security of Park permit fees.  Designated employees 
shall be very discreet and not flash money when handling it in a public or open air situation. 

 
The pre-printed envelope number on permits provided exclusively for the self-serve 
system shall be used for monitoring purposes.  Designated personnel shall know, in 
advance, the envelope numbers of all permit envelopes prior to placing them in the 
envelope dispensers. 

 
 A Fee Station for fees and user permits shall be available at all times for Park users. 
 

Only personnel designated by the Park Supervisor shall have access to fee pipes, Park 
permits and returned permit envelopes, money and safes. 

 
When a designated employee removes money from a fee pipe they shall keep this money in 
their possession until deposited in the bolted down safe.  Alternatively money may be stored in 
bolted down safes inside Park shops.  The safe configuration shall be approved by the Park’s 
Administrator.  The main safe door at each Park shall have a key available to designated 
employees.  The employee who empties the fee pipe shall store that money in the general 
safe.  Employees shall make bank deposits on a regular recurring schedule, preferably on a 
weekly basis to prevent large amounts from being stored in the safe. 

 

8)  RE- FAILURE TO PAY DAY USE FEE 

If possible Spot Check the pipe before issuing a Park violation ticket. 
 

To foster goodwill, the Park Employee should first make a visual scan and do 3 to 10 minutes of 
“walk and talk” of the immediate area to determine if a reasonable personal contact effort 
could be made to educate the person(s) in non-compliance. 

 
After determination of this reasonable personal contact effort to educate and foster goodwill, 
the Park Officer may begin to issue a day use Parks Violation. 

 
If a Violation has been written, and the pink copy has been placed under the 
windshield, then the violation shall not be voided. 
 
However, a violation shall not be voided unless there are very compelling mitigating 
circumstances.  Below are examples of situations which may occur: 
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 A person who did not pay because (s)he “did not see the sign” receives Parks Violation.  
The person approaches an employee and asks that the violation be voided if they pay 
“right away”.  Employee shall not void the violation. 

 

 Other reasons that are not acceptable for voiding a violation are: 
1) “did not have change” 
2) “was going to pay later” 
3) “was going to pay on way out” 
4) “my son was driving my car and he did not pay, so I (owner) should not get a ticket” 
5) “was only going to stay 5 minutes” 
6) “don’t believe a fee should be charged” 
7) “have just paid, so dismiss the violation” 
8) “a caretaker should have found me in the Park” 
9) “thought the entrance fee was only for camping” 

            10) “thought the entrance fee was only for launching a boat”                           
 

Enforcement situations that are significantly different from those listed above will 
require employee discretion. 

 
Field personnel shall tear out and submit white copies of Parks Violation to office in a 
timely fashion.  Mail if necessary.  Copies are to be submitted to the office in numerical 
order including any voided violations. 

 
Courtesy is the most important item when a caretaker talks to a Park user who has 
received a violation.  Please be polite.  Do not debate.  Answer all questions with 
courtesy.  Your answers should not be too short or too long.  Don’t place violator on 
defensive.  Don’t apologize for proper enforcement.  Keep your contacts at a minimum. 
 For more explanation, see Rules Enforcement Manual. 

 
  The Park user shall mail violation fees to the Parks office or deposit money in fee pipe. 

Do not accept violation monies in the field. 
 

9)  RE - DAY USE FEE PAYMENT, BUT FAILURE TO DISPLAY/FILL OUT 

 Employee shall "Spot Check" the pipe before issuing a Park Violation if possible. 
 

In the interest of educating the Public and Fostering goodwill, Park employees should 
dismiss Day Use Parks Violations if the following criteria are met: 
 
The alleged violator must approach the issuing officer about their Parks Violation prior 
to the users leaving the Park where the violation occurred. 
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Upon questioning, the alleged violator must claim to the issuing officer that they placed 
their money in the fee pipe and properly marked their deposited envelope, but failed 
to properly display and/or fill out their pass. 

 
 Then the issuing officer shall go to the fee pipe with the alleged violator to verify the deposit. 
  

If the alleged violator's claim is substantiated, the issuing officer shall dismiss the Parks 
Violation if all other compliance is appropriate.  Write “Void” on all copies of the 
Violation.  Turn in white and pink copies to Parks Courthouse office. 

 
This procedure is in effect until further notice, but on only one occasion per alleged 
violator.  A second occurrence of "failure to display" by the same person should be 
interpreted all other things being equal as intentional non-compliance. 

10) FREE PASSES POLICY 

Until further notification, Marinette County Highway Vehicles, Wisconsin Public Service 
Vehicles, School Buses, School Instructor Vehicles, Blackwell Vehicles and Wisconsin 
Department of Natural Resources Vehicles while in the general discourse of their duties 
are exempt from paying the Day-Use Fee.  The existing non-profit organization, Wagner 
Fire Department Picnic at Menominee River Park, is grand fathered, however if the 
organization skips a year, it is no longer grand fathered.  Park employees will cover 
collection pipes at that Park on the day of the picnic. 

 
Please apply this policy to other recognized government agencies-- ask your supervisor 
for clarification if you have any questions. 

 
If vehicles are clearly marked with words or license plate, logo, etc. (ie: School Buses or 
WPS vehicles); no permit is needed.   

 
If vehicles are not clearly marked and comes to the Park often, this vehicle shall be 
issued an annual sticker.  This shall be noted as a free sticker on the sticker log using 
the normal sticker log procedure. 

 
If vehicles are not clearly marked and is going to be in the Park for one day only, a free 
day use envelope and stub shall be permitted.  The party fills out the envelope as per 
instructions on envelope and also writes the name of the organization in big letters on 
both the envelope and stub. 
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The new Lake Noquebay Buffer Zone Demonstration Project at Lake Noquebay Park.  
Parks Administrator will give free one time passes to the Land and Conservation 
Department for distribution for those viewing this project. 

 

11) PURCHASE OF BULK DAY USE ENVELOPES FOR LODGE RESERVATIONS  

The minimum number of envelopes for a bulk purchase shall be 10 envelopes.  
Purchaser should request number of envelopes needed no later than 10 days in 
advance of pickup, so envelopes can be prepared in advance for pickup.  After notice 
has been given, bulk envelopes may be picked up only at the Park Office up to 1 
working day prior to the lodge reservation date. (note: no mailing of bulk envelopes, ie: 
too costly/envelopes could get lost)   

 
No refunds for unused envelopes.  If they are not used they can be kept by responsible 
party for future use.   

 
Both portions of envelopes are to be stamped "pre-paid" and detached.  Only stamped, 
vehicle permit stubs are to be given to the person requesting reservation.  All stubs 
must be completely filled out by each individual.   

 
The Parks Department is responsible for keeping separate log sheets for "prepaid" bulk 
purchases.  (Follow the log sheet procedures for bulk purchases.)   

 
The goal here is to make it simple, easy and convenient for lodge users who request 
bulk purchases, and to keep the envelope dispenser from being emptied.  

  
 BULK PURCHASE OF DAY USE ENVELOPES BY BUSINESSES shall follow same policy. 
 

Exceptions: 10 days of notice needed in advance of envelope pickup date at Parks 
Department 

 

12) ANNUAL STICKERS 

Supervisor shall follow Annual Sticker Contract and instructions on the annual sticker 
envelopes and logs. 

 

13) REPLACEMENT STICKERS - VEHICLE WITH PREVIOUS ANNUAL STICKER 

If a Park user sells their vehicle, they shall remove the old sticker (with a single edge 
blade or hair dryer) and bring it to Marinette County Parks Office, 501 Pine Street, 
Peshtigo, WI or to any authorized Sticker Vendor.  
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The cost of the replacement sticker is $5.00 first time, full price second time.  Staple old 
sticker to Sticker Form and fill out.  Record the information on Annual Sticker Log 
Sheet.  No replacement stickers shall be issued without old sticker. 

 
 If a Park user loses his sticker, (s)he shall purchase a new sticker at full price. 
 

14) POLICY FOR FREE 2ND ANNUAL VEHICLE STICKER 

On a one-time basis, first annual sticker will cost full price, second annual sticker will be 
at no cost: 
 

 Marinette County residents ONLY must present (2) two current vehicle registrations 
with same Marinette County address at the time of purchase. 

 Annual Sticker form must be filled out and indicate “free” next to amount. 

 Indicate “free” next to sticker number on sticker log. 

 3rd, 4th, 5th, etc. stickers will cost full price. 

 Replacement stickers shall be at $5.00 standard replacement sticker cost. 

15) NO REFUNDS 

 There are no refunds for Day Use fees or Annual Stickers. 
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