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“The purpose of Marinette County is to provide effective and efficient public services 
which will promote the health and general welfare of county residents and visitors, 

consistent with Wisconsin State statutes, the United States Constitution and the 
American ideals of individual rights to life, liberty and the pursuit of happiness. 

To these ends, the county will operate and coordinate programs to meet the needs for 
general government, public safety, transportation, health and human services, cultural, 

educational, and recreational activities, economic development, tourism, and 
conservation of natural resources.” 
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ADMINISTRATIVE SECRETARY 

      

2018 BUDGET MESSAGE 

TO THE HONORABLE MARINETTE COUNTY BOARD OF SUPERVISORS: 

Pursuant to my responsibility and authority under Chapter 59 of the Wisconsin Statutes, I hereby present to you the proposed 2018 Marinette County 
Budget.    

The proposed budget provides adequate funding for the County to continue the same level of service in the areas of public safety, maintaining the 
County road system, providing services to the most vulnerable residents in the County, and allows the County to continue operations through 2018.  The 
information contained in this message will provide the highlights to the 2018 budget.  

The budget process is a lengthy one, involving input and effort from numerous individuals.  Thanks to all who assisted in the development of the budget 
and a special thanks to the Finance Department staff for their knowledge of the financial system software and financial position of the County.   

Public Hearing 
The 2018 budget public hearing will be held in the County Board Room at 9:00 a.m. on November 14, 2017. At that time, the general public may speak to 
the County Board regarding the budget proposal to give their input and thoughts. The 2018 budget will be adopted by the County Board at the 
November 14, 2017 meeting. 

PROPERTY TAX LIMITATION 
State Law limits a county’s levy increase to net new construction growth in equalized value otherwise known as “new growth.”   The County’s net new 
construction growth for the 2018 budget is 1.774%. This equates to a $274,552 allowable operating levy increase related to new growth. This is an 
increase of $152,783 over the 2017 net new growth number. The proposed 2018 budget sets the operating levy at the legal maximum - $15,808,800 
which in addition to the increase permitted in the levy for new growth also includes an adjustment of $57,816 for prior year’s unused levy. 
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EQUALIZED VALUATION 
Marinette County’s 2017 equalized valuation increased 3.69% to $3,713,184,900, not including Tax Incremental Districts.  This increase is a combination 
of new construction and increases in existing property valuation within the County.  The data used by the State of Wisconsin in calculating equalized 
values lags behind the current market conditions and is based upon the prior year’s activity.   Wisconsin’s total statewide 2017 equalized valuation 
increased 4 percent over the prior year.   

Fund Balance 
The County’s unassigned fund balance as of January 1, 2017 was $8,781,523. This is an increase of $483,106 over the fund balance on January 1, 2016.  
The unassigned fund balance does not include $19,058,908 (this # includes the $7,500,000 loaned to the City of Marinette) in the property tax levy 
reduction fund, which is dedicated to the County’s general fund balance.  All projected investment revenue generated from general fund dollars in 2018 
is anticipated to be used to fund County services in the 2018 budget. 

In accordance with the County’s fund balance policy, the total General Fund Unassigned Fund Balance is to be maintained at a level of no less than 17% 
of total regular general fund operating expenditures.  The County’s ending 2017 unassigned fund balance is anticipated to be in excess of $8,781,523. 
This results in the County’s Unassigned Fund Balance ratio to general fund expenditures for 2018 at 36%.  

Levy and Rates 
    2017     2018 CHANGE 

  TOTAL OPERATING EXPENDITURES $59,561,210 $53,461,675 $(6,099,535) 

  NET COUNTY OPERATING TAX LEVY $15,476,432 $15,808,800 $332,368 

  OPERATING TAX LEVY RATE PER $1,000 $4.322 $4.257 $(0.065) 

The levy change is in accordance with State imposed levy limits mentioned above.  For the most part, the operating tax levy rate change results from the 
County’s 3.69% increase in equalized valuation identified above. 

    2017     2018 CHANGE 
  TOTAL DEBT SERVICE EXPENDITURES $3,975,725 $4,428,296 $452,571 

  NET COUNTY DEBT SERVICE LEVY $853,246 $928,296 $75,050 

  DEBT SERVICE TAX LEVY RATE PER $1,000 $0.238 $0.25 $0.012 

A debt service levy remains in place to fund capital improvement projects at a rate not to exceed $0.25 per $1,000. 
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SALES TAX 
Marinette County enacted a county sales tax on October 1, 2001.  The purpose of the sales tax is to reduce the annual property tax levy of Marinette 
County by paying the annual debt service obligation, funding capital outlay, economic development and/or tourism expenditures.  The 2018 sales tax 
revenue is anticipated to be $3,500,000 which is 7.6% greater than the 2017 budgeted amount.  In 2018 the sales tax revenue has been allocated to 
cover the anticipated $3,371,475 (principle and interest) payment on the notes/bonds and to fund a portion of the over 1.9 million dollars in capital 
outlay expenditures identified in the 2018 CIP.   

DEPARTMENTAL USER FEES 
In addition to revenue from the property tax, investment income, and revenue from intergovernmental work, this budget also includes user fees.  User 
fees aid in supporting the delivery of specific goods or services within Marinette County.  Those who obtain or use the goods or services, pay a portion of 
their costs, reducing the burden to those who do not.  While user fees are a significant source of the revenue, many times these fees only provide a 
fraction of the total cost associated with delivery of these goods or services.  The County Board approved the 2018 User Fees at the September 19, 2017 
meeting.  State law (Act 20) requires that if a municipality adopts a new fee or a fee increase for covered services, on or after July 2, 2013, which were 
partly or wholly funded in 2013 by property tax levy, that municipality must reduce its levy in the current year by the amount of the new fee or fee 
increase, less any previous reductions.  This also applies to payments in lieu of taxes.  Marinette County continues to remain in compliance with this law. 

2018 BUDGET HIGHLIGHTS 
Listed below are some of the significant differences between 2017 and 2018 budgets. 

Negative effect on budget:        
New 911 Dispatch Console -$550,000 
Net Increase in Tax Levy HHSD (Decreased Revenue/Increased Program Expend.)  -$523,000 
Countywide Employee Wage/Fringe Increase -$440,000 
Anticipated Health Insurance Increase -$325,000 
LEC Cooling Units   -$50,000 
Election Costs    -$40,000 
Portable Radios Emergency Management   -$32,000 
Lecture Hall Renovation UW-Marinette   -$30,000 
Total  -$1,990,000 
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Positive effect on budget: 
Allowable Increase in tax levy for New Growth +$275,000 
Increase in anticipated Sales Tax Revenue  +$250,000 
Increase in anticipated Timber Sales Revenue  +$235,000 
Decrease in expenditures Highway Department  +$210,000 
Increase in anticipated Investment Income  +$221,000 
Increase in General Transportation Aids +$213,000 
Increase in anticipated Sheriff Department Revenue  +$179,000 
Increase in available Tax Levy over 2017 as a result of New Construction  +$153,000 
Increase in anticipated Parks Department Revenue      +$107,000 
Unused Adjustment for previous year’s unused levy            +$57,000 
Total +$1,900,000 

TAX LEVY COMPARISON

2018 Proposed 2017
Marinette Oconto Shawano Marinette Oconto Shawano

Operating Tax Levy 15,808,800$        18,904,794$        15,243,961$        15,476,432$        18,658,515$        14,964,074$        
Operating Rate per $1,000 4.257$                  5.047$                  5.043$                  4.322$                  5.120$                  5.095$                  

Debt Service 928,296$              936,384$              446,483$              853,246$              911,061$              581,460$              
Debt Service Rate per $1,000 0.2500$                0.2500$                0.1470$                0.2380$                0.2500$                0.1980$                

Total Levy 16,737,096$        19,841,178$        15,685,444$        16,329,678$        19,569,576$        15,545,534$        
Total Rate per $1,000 4.507$                  5.297$                  5.190$                  4.560$                  5.370$                  5.293$                  

Equalized Valuation for 
Apportionment of County 
Taxes 3,713,184,900$  3,745,539,535$  3,023,608,900$  3,581,047,200$  3,644,244,835$  2,936,665,500$  

County Sales Tax? Yes Yes Yes
Adopted 10/1/2001 7/1/1994 4/1/1990
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BUDGET POLICY FOR FISCAL YEAR 2018 

The following 2018 Budget Policy shall be the guideline and policy of the Marinette County Board of Supervisors. The Marinette County 
Administrator and Finance Director shall apply this policy to all Marinette County Departments/ Agencies for the preparation and review 
of the County's 2018 budget. 

(1) COUNTY SERVICES

(b) New county services will be considered only on condition  that:

(1) Any department providing support services to other government entities will at a minimum recoup their costs for providing
these services and not require any additional staffing to provide these services;  or

(2) The Finance Committee recommends and the County Board approves the proposed new services and/or
implementation of certain changes based on review of existing programs; or

(3) Federal or State mandates require the provision of services.

(c) The County should continue to reorganize departments as well as enter cooperative agreements with other municipalities
to maintain a low tax levy while maintaining adequate county services. Any agreement to provide services to other
municipalities should be achieved without adding additional Marinette County staffing.

(d) Consideration should be given to decreasing service levels in low priority or high cost programs to high priority or low/moderate
cost programs.

(2) REVENUES

(a) Revenues. State levy limits provide that the County may only increase the tax levy for the percentage change in new
construction minus improvements removed from the assessment roll in the last year. The limit cannot go below zero. The levy
limits were implemented and have remained in place since the 2011-2013 state budget.

(b) State Aid. The level of state aid for 2018 is uncertain at this time. It is believed that the state aid in the proposed biannual budget
will be similar to the previous biannual   budget.
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(c) Sales Tax. The County's sales tax collections are committed by ordinance for payment of principal and interest on debt service.
In addition sales tax proceeds may be used for economic development, tourism and capital expenditures. The sales tax is a
critical component of providing needed services to Marinette County residents.

(d) User Fees and Charges. Every effort shall be made to identify, establish and/or modify existing user fees or charges which are
representative of the services provided.

(e) Intergovernmental Revenues

(1) Grant awards which require County match will be evaluated to determine if the acceptance of the grant funding is in the
best interests of the Marinette County taxpayers.

(2) All grants anticipated to be received in 2018 shall be identified in the 2018 budget.

(3) FUND BALANCES

The Finance Committee and County Board approved an amended Fund Balance Policy in December of 2011. The policy complies with
Governmental Accounting Standards Board (GASB) statement #54 (Fund Balance Reporting and Governmental Fund Type Definitions).
Required balances for specific funds are defined in the policy as approved by the Finance Committee and County Board.

(4) CONTINGENCY

A contingency amount of not less than $250,000 will be included in the 2018 budget, which will be administered in accordance with
state statutes and County Policy.

(5) CAPITAL IMPROVEMENT PLAN

The 2018 capital improvement projects identified by the various County Departments in the CIP document shall be evaluated to
determine the necessity and the consequences of not being completed in 2018. The capital projects identified as a necessity for
calendar year 2018 shall be incorporated into the 2018 County Budget. Funding of capital improvement projects shall be accomplished
in a fashion which as a last resort utilizes borrowing as its funding source. The County's Capital Improvement Plan is a 5 year plan used
for planning purposes. The items and/or projects identified in the plan provide a summary of various County infrastructure which will
require replacement, restoration and/or maintenance. The plan is intended to aid the County Administrator and County Board in
preparing its annual budget.

12



(6) INDIRECT COST PLAN

Various departments, (i.e., Finance, Human Resources, Administration, Corporation Counsel and others) provide valuable
administrative services but have limited opportunity to outside revenue sources. Various grants, as well as, State and Federal
government funding allows for the partial reimbursement of expenditures associated with  the  operation  of  these  administrative
departments. Therefore, it shall be the policy of the County Board to continue to prepare and  submit  a  county  indirect  cost  plan  for
the  purpose  of  recovering  eligible funding. This shall remain in effect as long as revenues received exceed the cost of the production
of the plan, or until changed by county policy. An examination of the costs recouped from indirect costs should be undertaken
periodically to ascertain that costs associated with calculating these indirect costs is greater than the time and expense associated with
calculating these costs.

(7) STAFFING

(a) Staffing Levels

(1) All staffing shall be identified in the proposed 2018 budget.

(2) Additional personnel requests and/or personnel changes must comply with the process stated in the Personnel Policies
and Procedures Manual. Those proposing additional personnel shall demonstrate an extraordinary need and identify
potential funding options.

(3) Should any existing Federal or State grant funds be eliminated or  grants  are  reduced below the 2017 level of funding,
affected positions  will  be  subject  to  review for future continuation by the Committee of Jurisdiction,  Personnel
Committee, Finance Committee and County Board.

(b) Employee Compensation

Wage and fringe compensation will be included in the 2018 budget as  follows:

(1) Increases as approved in WPPA bargaining unit contract for 2018.

(2) Pay adjustments identified in the Personnel Policies and Procedure Manual.
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(8) EXPENDITURES

(a) All departments of Marinette County shall operate within their approved 2018 budget. The Marinette County Finance
Committee shall authorize the transfer of any funds from the contingency fund on a case- by-case basis with approval by the
County Board for transfers in excess of 10 percent.

(b) Requests to increase general expenditures and/or outlay expenditures will be considered if needed by the department to
maintain the current level of services. Documentation and justification for such increases shall be presented to the County
Administrator for consideration during the budget process. All departments shall thoroughly consider opportunities to offset
any increase in their 2018 budget.

(9) COMPLIANCE WITH BUDGET PROCEDURES

(a) All county departments/agencies 2018 budget requests shall be prepared and submitted in accordance with the 2018
budget schedule which is  attached.

(10) 2017 BUDGET ADOPTION

Pursuant to State law the County Administrator shall submit the 2018 budget and message  to  the County Board for their
consideration  and adoption in accordance with the budget  schedule.

(11) COUNTY OPERATING TAX LEVY

The County's operating tax levy for 2017 as established by Wisconsin Department  of Revenue     was 
$15,476,432 which was a $178,793 increase over the 2016 operating tax levy. A portion of this operating tax levy increase was 
attributed to an adjustment for previous years unused levy. Marinette County's net new growth for the 2017 budget was .796 percent 
or $121,769. Considering this slower than anticipated growth it is estimated that the allowable 2018 levy increase will be around the 
.85 percent  level.  This  will  allow  for  an  operating  tax  levy  increase of $131,065 for a total operating tax levy of approximately 
$15,550,473. 

As a result of the Capital Improvement Plan the County implemented a debt service levy to meet its debt service requirement s. The 
County's debt service levy for the 2017 budget was set at $853,246  or $.238 per $1,000 of value. 
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2018 BUDGET SCHEDULE DOCUMENT 

April 2017 Distribution to department heads of the Five Year Capital Improvement (CIP) documents for completion. CIP 
documents completed and referred to Administrator for approval. 

May 2017  Department heads review CIP with their committee of jurisdiction - discussion only. The CIP will be 
incorporated into the Administrator's Budget. 

June 2017 County Administrator Budget Policy to Finance Committee for review and recommendation to County Board. 
County Board approval of the Budget Policy. 

July 10-14, 2017 The County Administrator shall: 
• Distribute/send budget guidelines for use by departments and non- departmental agencies in preparation of

the county's fiscal year budget for 2018.
• Request updated 2018 user fees from departments.
• Schedule initial meeting dates for the Highway, Sheriff, and Health and Human Service Departments to

discuss needs with County Administrator.

July 31, 2017 Departments shall begin keying budget requests into financial software. 

August 11, 2017 Last day for department heads and/or staff to key in departmental budget 
requests into the computer system. All funding requests shall be in accordance with the budget policy/guidelines 
established by the County Board and County Administrator. 

August 14- 25, 2017 Department heads, along with other pertinent department staff shall meet with the County Administrator and 
Finance Director to present and review their 2018 budget request. 

September, 2017 Department heads share their budgets with their Committee of Jurisdiction. 
County Administration to make any final adjustments to the over-all 2018 county budget. 

September 19, 2017 County Board consideration of proposed 2018 User Fee Schedules. 

October 5, 2017 Finance Committee to review the 2018 Administrator's county budget. 
Executive Committee is present to provide input. 

October 25, 2017* Official publication of the proposed 2018 county budget as required by Wis. 
Stat (65.90) (4). 

October 31, 2017  Administrator's 2018 budget submittal and message to the County Board. November 14, 2017 Budget public 
hearing and adoption of the 2018 county budget by the County Board of Supervisors. 
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MARINETTE COUNTY 
Your 2018 Tax Bill

As the owner of a $100,000 house in Marinette County, approximately 20-25% of your Property Taxes, or $451 would go for County 
Government. 

WHAT DO YOU GET FOR $451 PER YEAR? 

Aging ($4) 
Provides assistance to Marinette County Elderly Services who provides programs to the elderly in order that older County residents 
can remain self-sufficient for as long as possible.  Included programs are providing various nutrition sites, home delivered meals, 
transportation, legal advocacy, outreach, information, and referral. 

Central Dispatch, Emergency Management & Coroner ($55) 
Trained personnel are available to handle County emergencies including all natural and man-made hazards.  Emergency services are 
quickly dispatched whenever needed in Marinette County. 

Child Support ($3) 
Establishes legal fatherhood for non-marital children.  Obtains child and medical support orders.  Locates parents to establish and 
enforce obligations.  Enforces and modifies all IV-D support orders. 

Court System ($18) 
A multi-court system consisting, of two circuit courts, a circuit court commissioner, a district attorney, victim witness program, 
probate, and clerk services.  The courts handle criminal, traffic, small claims, juvenile, civil, probate, and family support cases.  The 
Clerk of Courts collects fines, bail, and court ordered payments; and keeps a record of detail of each court proceeding.  The District 
Attorney’s Office handles criminal matters and assists citizens with problems, which lie in their area of jurisdiction.  The victim 
witness office ensures the rights of victims and witnesses. 
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Debt Service ($25)  
Provides for the payment of principal, interest, and related costs on the County's general obligation debt.  
 
Economic Development ($2) 
Resources are invested to encourage activities in Marinette County, which result in constructive economic development and/or result 
in improved quality of life. 
Extension ($6) 
Designs education programs for the general public.  Includes education for family living, resource development, 4-H and youth 
development, nutrition, and agriculture.  Land Conservation services are provided to reduce County erosion and improve water 
quality. 
 
Forestry (No levy, Reduces levy by $65) 
Ensures that the natural resources of Marinette County Forest are managed and protected on a sustainable basis.  The 231,000 acres of 
County Forest generate over $3.5 million in timber sale revenue each year.  
 
General Operations ($6) 
General operations includes programs, departments, and administration of government including County Board of Supervisors, 
Administration, Corporation Counsel, Human Resources, County Clerk, County Treasurer, Finance and Buildings & Grounds.  
Unallocated state aid, interest on delinquent property taxes, and interest on investments are credited to these functions. 
 
Health & Human Services ($101) 
Provides and administers various Federal, State, and local public health and social programs for the County’s citizens.  Services are 
provided to the elderly, needy, chemically dependent, mentally handicapped and developmentally disabled. 
 
Highway ($62) 
Provides engineering, examinations, construction, improvement, and maintenance of the County’s highways.  The Department is 
responsible for the maintenance of 334.28 miles of County roadway and all State highways.  Also, services are provided to other units 
of local government.  The department is reimbursed from the State and Local governments for services provided to these entities. 
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Land Information Systems ($17) 
The County Land Information Department is made up of the following Divisions: 
Property Listing, Surveying, Land and Water Conservation, Zoning and Sanitary, 
Solid Waste and Geographic Information.  The goal of the Department is to design,  
develop and implement a Land and Geographic Information System that contains  
and integrates all land records within Marinette County.  The department administers  
various ordinances that promote the public health, safety, and general welfare of all  
who live in or visit Marinette County, as well as, the protection of the natural resources 
of the County.  The Land Information Department is the map repository for numerous  
maps (survey, parcel, floodplain, wetland, etc.) and maintains and updates the County  
tax listing data base. 
 
Library Services ($29) 
County residents receive services from the Marinette County Consolidated Public Library System consisting of the main library 
(Stephenson Public) and six branch libraries located in Coleman, Crivitz, Goodman, Niagara, Peshtigo, and Wausaukee.  The libraries 
provide collections of print and non-print materials, as well as offering programs and services to meet the informational, educational, 
technological, and recreational needs of the public. 
 
Parks and Camp Bird Youth Center ($11) 
Funds spent under the Parks are for the maintenance and operation the County Parks and recreation facilities.  The Parks Department 
operates 11 large parks, six small parks/waysides, seven boat landings, a 489 mile snowmobile trail system and a 437 mile ATV trail 
system.    
Camp Bird provides the youth of Marinette and surrounding counties with quality environmental education and recreation programs. 
 
Register of Deeds (No levy, Reduces levy by $2) 
Records all documents pertaining to real estate in Marinette County.  The office also collects recording fees, transfer fees, prepares 
documents for indexing and imaging, and maintains copies of vital records for occurrences in Marinette County. 
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Sheriff/Detention/Rescue Squads ($169) 
Provides public safety in the County.  Including rescue services, patrols, and drug investigation.  Operates a detention facility that 
maintains the highest level of safety and security for inmates, visitors, and staff. 
 
Tourism ($4) 
Provides funding for promoting tourism in Marinette County. 
 
UW Marinette ($2) 
Provides for the maintenance of the UW of Marinette campus buildings, which are owned by Marinette County. 
 
Veterans ($4) 
Provides advocacy, information, and claims assistance to Marinette County veterans and their dependents for State of Wisconsin and 
United States Department of Veterans Affairs Programs. 
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10/24/17 10:23 AM

ADMINISTRATOR PROPOSED
2018 BUDGET SUMMARY

OPERATING LEVY 2016 2017 2018

OPERATIONAL EXPENDITURES 64,813,079$    58,961,210$    52,886,675$    

ADD:  CONTINGENT FUND 250,000           600,000           575,000           

TOTAL EXPENDITURES 65,063,079      59,561,210      53,461,675      

REVENUE ALL SOURCES OTHER THAN PROPERTY TAX 48,083,167 42,574,775 35,097,279

TRANSFER FROM SALES TAX FUND 321,353 400,000 1,056,821

LESS:  NON LAPSING FUND REVENUE IN EXCESS OF EXPENDITURES 29,106 51,881 82,262

TOTAL REVENUE ALL SOURCES OTHER THAN PROPERTY TAX 48,375,414      42,922,894      36,071,838      

TOTAL TAX BEFORE SURPLUS FUNDS APPLIED 16,687,665      16,638,316      17,389,837      

LESS: SURPLUS FUNDS APPLIED
                 NON-LAPSING 1,160,026 911,884 1,351,037
                 UNASSIGNED GENERAL FUND 230,000 250,000 230,000
     TOTAL SURPLUS APPLIED 1,390,026        1,161,884        1,581,037        

COUNTY OPERATING TAX LEVY 15,297,639$    15,476,432$    15,808,800$    

OPERATING TAX RATE PER $1,000 $4.364 $4.322 $4.257
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DEBT SERVICE LEVY 2016 2017 2018

TOTAL EXPENDITURES 3,970,718$      3,957,725$      4,428,296$      

TOTAL REVENUES 3,050,000 3,250,000 3,500,000

SURPLUS FUNDS APPLIED (EXCESS) 42,442$           (145,521)$        -$                     

NET COUNTY DEBT SERVICE TAX LEVY 878,276$         853,246$         928,296$         

DEBT SERVICE TAX RATE PER $1,000 $0.251 $0.238 $0.250

OPERATING LEVY & DEBT SERVICE LEVY RATE TOTAL 4.615$              4.560$              4.507$              

SPECIAL PURPOSE LEVIES 2016 2017 2018

EXPENDITURES - STATE SPECIAL CHARGES FOR CHARITABLE & PENAL -$                     700$                 1,832$              

SPECIAL PURPOSE TAX RATE PER $1,000 $0.0000 $0.0002 $0.0005

PROPERTY TAXES CHARGED BACK - SEC 74.41(5) WIS. STATS. 57,024$           1,805$              -$                     

SPECIAL PURPOSE TAX RATE PER $1,000 $0.0163 $0.0005 $0.0000

EXPENDITURES -  BRIDGE AND CULVERT AID 49,913$           112,042$         98,249$           

SPECIAL PURPOSE TAX RATE PER $1,000 $0.019 $0.042 $0.036

EQUALIZED VALUATION - ALL COUNTY DISTRICTS 3,505,162,600 3,581,047,200 3,713,184,900
EQUALIZED VALUATION - TOWNS 2,593,810,600 2,660,269,000 2,750,705,200

16,232,939 16,331,483 16,737,096
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10/27/2017 15:07
          MARINETTE COUNTY
                 2018 BUDGET

FUNDS APPLIED:
GENERAL FUND

54591000 FAMILY MEDIATION SERVICES 1,500$         
51641000 CAPITAL MAINTENANCE 584,280       
56115000 RECREATIONAL LAND ACQUISITION 5,000
56120000 FORESTRY HEAVY EQUIPMENT 91,617         
56150000 WILDLIFE HABITAT MANAGEMENT 10,000         
100 34290 UNASSIGNED FUND BALANCE 230,000       

TOTAL  G.F. NON LAPSING FUNDS APPLIED $922,397

SPECIAL REVENUE FUNDS
208 34290 REVOLVING LOAN FUND 281,600
209 34290 COMMUNITY DEVLP BLOCK GRANT 150,790
212 34290 TEEN COURT 2,000
214 34290 LIBRARY DONATIONS 28,250
215 34290 LIBRARY MCCAULEY TRUST 4,000
217 34290 FORESTRY AND PARKS DEVELOPEMENT 22,000

TOTAL SPECIAL  REVENUE FUNDS APPLIED 488,640$     

INTERNAL SERVICE FUND
702 34290 INFORMATION SERVICES 170,000$     

TOTAL FUNDS APPLIED 1,581,037$  

NON LAPSING FUND REVENUES IN EXCESS OF EXPENDITURES:

GENERAL FUND
54710000 VETERAN'S TRANSPORTATION 1,500$         

SPECIAL REVENUE FUNDS
201 34290 COUNTY ROADS AND BRIDGES 41,876$       
218 34290 JAIL ASSESSMENT 2,178$         
219 34290 LAND RECORDS MODERNIZATION 36,708         

TOTAL SPECIAL  REV. IN EXCESS OF EXPENDITURES 80,762$       

TOTAL N.L.F. REV. IN EXCESS OF EXPENDITURES 82,262$       

Total - Net 1,498,775$  
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10/24/17 11:10 AM

Marinette County

FUND FUND
EXPEND. REVENUES ADJUST. TAX LEVY ACTIVITY EXPEND. REVENUES ADJUST. TAX LEVY

GENERAL FUND

GENERAL GOVERNMENT
204,417$      -$                     -$                   204,417$       COUNTY BOARD 204,184$             -$                    -$                  204,184$       
223,382        -                       -                     223,382         COUNTY ADMINISTRATOR 237,344               -                       -                    237,344         
191,215        6,500               -                     184,715         COUNTY CLERK 231,456               6,500               -                    224,956         
272,229        1,136,500        -                     (864,271)        COUNTY TREASURER 286,066               1,357,250       -                    (1,071,184)     

2,206,646     179,158           -                     2,027,488      FINANCE DEPARTMENT 2,189,452            174,426          -                    2,015,026      
42,113          42,113             -                     -                     PROPERTY MANAGEMENT 38,643                 38,643            -                    -                      

195,286        11,000             -                     184,286         HUMAN RESOURCES 216,849               25,700            -                    191,149         
291,042        58,000             -                     233,042         DISTRICT ATTORNEY 297,751               58,000            -                    239,751         
162,056        6,471               -                     155,585         CORPORATION COUNSEL 163,504               6,471               -                    157,033         
907,483        591,099           (1,500)            314,884         CLERK OF COURTS/CIRCUIT COURTS 840,763               600,099          (1,500)           239,164         
192,908        2,400               -                     190,508          CT COMMISSIONER/REG IN PROBATE 201,592               2,400               -                    199,192         
121,127        40,020             -                     81,107           CORONER 117,244               40,020            -                    77,224            
252,415        285,100           -                     (32,685)          REGISTER OF DEEDS 237,487               310,100          -                    (72,613)          

1,593,998     908,752           -                     685,246         LAND INFORMATION 1,551,589            932,069          -                    619,520         
1,493,492     451,129           (226,000)        816,363         COURTHOUSE FACILITIES 1,913,146            451,129          (584,280)      877,737         

600,000        2,459,029        (250,000)        (2,109,029)     OTHER GENERAL 575,000               3,106,896       (230,000)      (2,761,896)     

8,949,809     6,177,271        (477,500)        2,295,038      9,302,070            7,109,703       (815,780)      1,376,587      

PUBLIC PROTECTION
7,274,683     767,180           -                     6,507,503      SHERIFF 7,193,372            945,936          -                    6,247,436      
1,277,732     3,303               -                     1,274,429      CENTRAL DISPATCH 1,869,804            3,303               -                    1,866,501      

1,775            -                       -                     1,775             CIVIL SERVICE COMM. 1,775                   -                       -                    1,775              
1,500            -                       -                     1,500             FIRE SUPPRESSION 1,500                   -                       -                    1,500              

144,819        81,155             -                     63,664           EMERGENCY GOVERNMENT 188,340               81,197            -                    107,143         
32,050          -                       -                     32,050           RESCUE SQUADS 32,050                 -                       -                    32,050            

8,732,559     851,638           -                     7,880,921      9,286,841            1,030,436       -                    8,256,405      

2018 BUDGET SUMMARY

2017 BUDGET 2018 PROPOSED BUDGET 
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10/24/17 11:10 AM

Marinette County

FUND FUND
EXPEND. REVENUES ADJUST. TAX LEVY ACTIVITY EXPEND. REVENUES ADJUST. TAX LEVY

2018 BUDGET SUMMARY

2017 BUDGET 2018 PROPOSED BUDGET 

HEALTH
144,479        -                       -                     144,479         COMMITTEE ON AGING 144,479               -                       -                    144,479         
658,766        553,051           -                     105,715         CHILD SUPPORT 686,981               578,028          -                    108,953         
171,373        13,700             1,500             159,173         VETERANS' SERVICE 169,918               13,700            1,500            157,718         

19,706          19,706             -                     -                     EMPLOYEE WELLNESS PROGRAM 19,550                 19,550            -                    -                      

994,324        586,457           1,500             409,367         1,020,928            611,278          1,500            411,150         

CULTURES AND RECREATION
1,108,178     34,000             -                     1,074,178      LIBRARY 1,103,594            34,000            -                    1,069,594      

10,000          -                       -                     10,000           FAIR 10,000                 -                       -                    10,000            
322,447        320,718           -                     1,729             SNOWMOBILE/ATV TRAILS 321,342               320,718          -                    624                 
794,852        299,600           -                     495,252         PARKS 798,809               407,250          -                    391,559         

5,000            -                       (5,000)            -                     REC. LAND ACQUISITION FUND 5,000                   -                       (5,000)           -                      

2,240,477     654,318           (5,000)            1,581,159      2,238,745            761,968          (5,000)           1,471,777      

EDUCATION
56,000          -                       -                     56,000           U.W. MARINETTE 86,000                 -                       -                    86,000            

308,486        15,451             -                     293,035         U.W. EXTENSION 252,846               16,883            -                    235,963         

364,486        15,451             -                     349,035         338,846               16,883            -                    321,963         

FORESTRY
1,234,195     3,393,693        -                     (2,159,498)     COUNTY FORESTRY 1,270,651            3,665,836       -                    (2,395,185)     

148,000        143,000           (5,000)            -                     FORESTRY HEAVY EQUIPMENT 255,000               163,383          (91,617)        -                      

1,382,195     3,536,693        (5,000)            (2,159,498)     1,525,651            3,829,219       (91,617)        (2,395,185)     
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10/24/17 11:10 AM

Marinette County

FUND FUND
EXPEND. REVENUES ADJUST. TAX LEVY ACTIVITY EXPEND. REVENUES ADJUST. TAX LEVY

2018 BUDGET SUMMARY

2017 BUDGET 2018 PROPOSED BUDGET 

CONSERVATION AND DEVELOPMENT
17,902          17,902             -                     -                     WILDLIFE HABITAT MANAGEMENT 17,698                 7,698               (10,000)        -                      
21,487          -                       -                     21,487           REGIONAL PLANNING COMM. 22,280                 -                       -                    22,280            
83,070          7,825               -                     75,245           ECONOMIC DEVELOPMENT 82,826                 8,240               -                    74,586            

123,738        -                       (4,000)            119,738         TOURISM 128,103               -                       -                    128,103         

246,197        25,727             (4,000)            216,470         250,907               15,938            (10,000)        224,969         

SPECIAL REVENUE FUNDS

3,131,166     1,374,705        (67,200)          1,689,261      HWY SPECIAL REVENUE 4,067,569            1,802,517       41,876          2,306,928      
7,000            7,000               -                     -                     DOG LICENSES 7,000                   7,000               -                    -                      
4,650            4,650               -                     -                     LIBRARY GRANTS 4,650                   4,650               -                    -                      

31,750          3,500               (28,250)          -                     LIBRARY DONATIONS 31,750                 3,500               (28,250)        -                      
4,925            925                  (4,000)            -                     LIBRARY TRUSTS 5,210                   1,210               (4,000)           -                      
2,500            2,500               -                     -                     LANDFILL LONG TERM CARE 2,500                   2,500               -                    -                      

13,599,288   10,408,297      (77,359)          3,113,632      HEALTH & HUMAN SERVICES 14,152,634          10,411,177     -                    3,741,457      
218,075        101,000           (117,075)        -                     COMMUNITY DEVELOPMENT BLK GRT 218,140               67,350            (150,790)      -                      
358,000        82,500             (275,500)        -                     REVOLVING LOAN FUND 354,000               72,400            (281,600)      -                      

2,500            500                  (2,000)            -                     TEEN COURT 2,500                   500                  (2,000)           -                      
111,019        150,000           38,981           -                     LAND RECORDS MODERIZATION 113,292               150,000          36,708          -                      
153,500        144,500           (9,000)            -                     FOREST AND PARK DEVELOPMENT 193,500               171,500          (22,000)        -                      

28,600          40,000             11,400           -                     JAIL ASSESSMENT 47,822                 50,000            2,178            -                      

17,652,973   12,320,077      (530,003)        4,802,893      19,200,567          12,744,304     (407,878)      6,048,385      

CAPITAL OUTLAY
5,910,000     5,910,000        -                     -                      CAPITAL IMPROVEMENTS -                           -                       -                    -                      

ENTERPRISE FUNDS
10,580,459   10,580,459      -                     -                     HWY ENTERPRISE FUND 7,763,747            7,763,747       -                    -                      
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10/24/17 11:10 AM

Marinette County

FUND FUND
EXPEND. REVENUES ADJUST. TAX LEVY ACTIVITY EXPEND. REVENUES ADJUST. TAX LEVY

2018 BUDGET SUMMARY

2017 BUDGET 2018 PROPOSED BUDGET 

INTERNAL SERVICES
1,580,545     1,490,545        (90,000)          -                     INFORMATION SERVICES 1,619,399            1,449,399       (170,000)      -                      

193,075        193,075           -                     -                     CENTRAL MOTOR POOL 166,000               166,000          -                    -                      
734,111        633,064           -                     101,047         INSURANCE 747,974               655,225          -                    92,749            

2,507,731     2,316,684        (90,000)          101,047         2,533,373            2,270,624       (170,000)      92,749            

59,561,210   42,974,775      (1,110,003)     15,476,432    53,461,675          36,154,100     (1,498,775)   15,808,800    
TOTAL  OPERATION  LEVY

DEBT SERVICE
2,700,000     1,846,754        -                     853,246         PRINCIPAL 2,600,000            1,739,933       -                    860,067         

857,725        803,246           (54,479)          -                     INTEREST 771,475               703,246          -                    68,229            
400,000        600,000           200,000         -                     TRANSFER OUT 1,056,821            1,056,821       -                    -                      

3,957,725     3,250,000        145,521         853,246         4,428,296            3,500,000       -                    928,296         
TOTAL  DEBT  SERVICE  LEVY

SPECIAL  PURPOSES
700                -                       -                     700                ST SPEC CHRGS-CHAR/PENAL 1,832                   -                       -                    1,832              

112,042        -                       -                     112,042         HIGHWAY BRIDGE AID 98,249                 -                       -                    98,249            
1,805            -                       -                     1,805             REFUNDED TAXES -                           -                       -                    -                      

114,547        -                       -                     114,547         100,081               -                       -                    100,081         
TOTAL SPECIAL PURP0SE LEVY

63,633,482$ 46,224,775$    (964,482)$      16,444,225$  57,990,052$        39,654,100$   (1,498,775)$ 16,837,177$  
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8.18% 

49.04% 

2.44% 8.74% 1.91% 

-14.23% 

1.34% 

13.70% 

22.22% 

0.55% 
5.51% 

0.59% 

2018 Budget - Percentage of Total Levy 

GENERAL GOVERNMENT:  8.18% PUBLIC PROTECTION:  49.04% HEALTH:  2.44%

CULTURES AND RECREATION:  8.74% EDUCATION:  1.91% FORESTRY:  -14.23%

CONSERVATION AND DEVELOPMENT:  1.34% COUNTY ROADS & BRIDGES:  13.70% HEALTH & HUMAN SERVICES:  22.22%

INTERNAL SERVICES:  .55% DEBT SERVICE:  5.51% SPECIAL PURPOSES:  .59%
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15,808,800 

928,296 

100,081 

13,500,000

14,000,000

14,500,000

15,000,000

15,500,000

16,000,000

16,500,000

17,000,000

2013 2014 2015 2016 2017 2018

TOTAL COUNTY TAX LEVY:
$16,837,177

SPECIAL PURPOSE LEVY:
$100,081

DEBT SERVICE LEVY:
$928,296

OPERATIONAL LEVY:
$15,808,800

2018 Budget - Levy Dollar Breakdown 

$16,837,177 
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Department 2017 2018

Administration 2.00 2.00
Child Support 8.00 8.00
Circuit Court 1.04 1.04
Clerk of Courts 7.00 7.00
Coroner 0.71 0.71
Corporation Counsel 2.00 2.00
County Clerk 2.10 2.10
Dispatch 15.00 15.00
District Attorney 4.00 4.00
Emergency Management 1.18 1.18
Family Court Commissioner 2.50 2.50
Finance 17.50 16.00
HHS - Adapt 19.25 19.25
HHS - ADRC 7.00 7.00
HHS - Child and Family 15.00 15.00
HHS - Community Support 64.73 64.73
HHS - Comp Community 13.00 13.00
HHS - Economic Support 18.00 17.00
HHS - MGMT Fin Support 12.07 12.07
HHS - Public Health 9.50 9.50
Highway 43.58 42.85
Human Resources 2.50 2.73
Information Services 7.00 7.00
Land Information 13.52 12.27
Library 15.88 15.88
Maintenance 9.30 9.30
MAR - OCO 2.13 2.13
Parks and Forestry 23.88 22.93
Register of Deeds 2.58 2.58
Sheriff 62.11 63.11
Tourism 0.73 0.73
Treasurer 3.63 3.63
UW Extension 2.29 1.29
Veterans 2.11 2.11

Total 412.81 407.61

0.00

-5.20

-0.95
0.00
1.00
0.00
0.00
-1.00

0.00

0.00
0.00
-1.00
0.00
0.00
-0.73
0.23
0.00
-1.25
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-1.50
0.00
0.00

0.00

MARINETTE COUNTY
BUDGETED FULL TIME EQUIVALENT COMPARISON

Increase/Decrease

0.00
0.00
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 DRAFT - 2018 Five Year Capital Improvement Plan 

2018  CAPITAL IMPROVEMENTS PROGRAM (CIP)

DIVISION/                         

DEPARTMENT

 FUNDING 

SOURCE

DEPT 

PRIORITY PROJECT DESCRIPTION 2018 2019 2020 2021 2022 TOTAL

DISPATCH 2018 Budget Replace existing four position dispatch radio console $550,000               -                -                -  $550,000

and console furniture

D Replace Quantar repeaters with GTR8000 repeaters                 -                -  1,100,000               -                -  1,100,000

Dispatch Total 550,000 0 1,100,000 0 0 1,650,000

EMERGENCY D 1 Countywide security and surveillance camera system -                          93,000                -                        -                        -                          93,000

MANAGEMENT 2018 Budget 1 Public Safety Portable Radio cache update 32,000 -                          -                        -                        -                          32,000

Emergency Management Total 32,000 93,000 0 0 0 125,000

FACILITIES AND 2018 Budget Med LEC Split Cooling Units 50,000                -                          -                        -                        -                          50,000                

MAINTENANCE D Med Annex Membrane Roof System -                          100,000             -                        -                        -                          100,000             

D Med HHS Annex Membrane Roof System -                          125,000             -                        -                        -                          125,000             

D Med LEC Membrane Roof System -                          400,000             -                        -                        -                          400,000             

D Med HHS Internally Insulated Duct Replacement -                          -                          200,000           -                        -                          200,000             

D Med Courthouse & Annex Building Automation System -                          -                          -                        -                        225,000             225,000             

Facilities and Maintenance Total 50,000 625,000 200,000 0 225,000 1,100,000

FORESTRY O-F Replace 2004 Ford Expedition w/ 1/2-ton 4x4 pickup truck 35,000                              -                  -                  - 35,000

O-F Replace NH tractor/boom mower 160,000             160,000

O-F Purchase used forwarder/skidder 55,000                55,000

O-F Replace 2002 770D Johne Deere grader               -                -                  - 200,000           200,000

O-F Replace four 2017 4-WD forester trucks 130,000             130,000

* Heavy Equipment Fund (56120)                                        Forestry Total 250,000 0 0 200,000 130,000 580,000

PARKS

O-P New garage at Twin Bridge Park 40,000               -                  -                  -                  - 40,000

O-P Replace 2004 Ford Ranger Pickup Truck 32,000               -                  -                  -                  - 32,000

O-P Improve campsites, add electricity at Vet's Memorial Park 45,000                 -                  -                  - 45,000

O-P New garage at Morgan Park 20,000 20,000

O-P Replace roof on small lodge at Goodman Park 15,000 15,000

O-P Replace 2001 Dodge Ram 1500 Pickup Truck                -   32,000   -                    - 32,000

O-P Construct new camping loop at Vet's Memorial Park                  -                  - 100,000                             - 100,000

O-P Replace 2005 GMC 2500 w/ plow and lift gate 40,000 40,000

O-P Replace 2007 Chevy Silvorado 35,000 35,000

* Forestry & Parks Development Fund (55290)                      Parks Total 152,000 32,000 100,000 40,000 35,000 359,000

Forestry and Parks Total 402,000 32,000 100,000 240,000 165,000 939,000
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 DRAFT - 2018 Five Year Capital Improvement Plan 

2018  CAPITAL IMPROVEMENTS PROGRAM (CIP)

DIVISION/                         

DEPARTMENT

 FUNDING 

SOURCE

DEPT 

PRIORITY PROJECT DESCRIPTION 2018 2019 2020 2021 2022 TOTAL

Highway

2018 Budget 1 CTH "G" (CTH "E" to Spur Road)(State/Federal Funded) - Engineering 10,000                -                          -                        -                        - 10,000                

2018 Budget 1 CTH W (CTH M to STH "64") - Overlay 722,582             -                          -                        -                        - 722,582             

2018 Budget 3 CTH W (STH 64 to Pesh. Riv.)-Recondition, Drainage, 24' Wide 396,800             396,800             

D 1 CTH "G" (CTH "E" to Spur Road)(State/Federal Funded) - Rehabilitation -                          495,000             -                        -                        - 495,000             

D 1 CTH G (Spur Rd to Loomis Rd) - Recondition -                          417,000             - - - 417,000             

D 2 CTH "BB" ( CTH "B" - Oxbow Creek) Recondition -                          -                          526,655           -                        - 526,655             

D 1 CTH "O" (USH "8" - CTH "OO") - Overlay - 1,013,000       -                        - 1,013,000          

D 1 CTH "O" (CTH "OO" - CTH "N") Overlay -                          - - 1,025,000       - 1,025,000          

D 2 CTH S (STH 64 to CTH P) - Recondition - -                          - 719,000           - 719,000             

D 1 CTH W (Pesh. Riv. To CTH G) Recondition, Drainage, 24' wide - - - - 1,312,000          1,312,000          

1,129,382 912,000 1,539,655 1,744,000 1,312,000 6,637,037

O-H Equipment Purchases - -                          -                        -                        -                          -                          

O-H Equipment Purchases 774,000             -                          -                        -                        -                          774,000             

O-H Equipment Purchases -                          593,000             -                        -                        -                          593,000             

O-H Equipment Purchases -                          - 690,000           - -                          690,000             

O-H Equipment Purchases -                          - - 593,000 -                          593,000             

O-H Equipment Purchases 560,000 560,000             

774,000 593,000 690,000 593,000 560,000 3,210,000

Highway Total 1,903,382 1,505,000 2,229,655 2,337,000 1,872,000 9,847,037
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 DRAFT - 2018 Five Year Capital Improvement Plan 

2018  CAPITAL IMPROVEMENTS PROGRAM (CIP)

DIVISION/                         

DEPARTMENT

 FUNDING 

SOURCE

DEPT 

PRIORITY PROJECT DESCRIPTION 2018 2019 2020 2021 2022 TOTAL

2018 Budget Virtual storage upgrade - LEC VM systems 120,000             -                          -                        -                        -                          120,000             

2018 Budget 2016 Server Licensing 40,000                -                          -                        -                        -                          40,000                

D UPS Replacement - Courthouse Data Center -                          100,000             -                        -                        -                          100,000             

D New/Redundant County Fiber -                          400,000             -                        -                        -                          400,000             

O Network Wide Switch/Router Refresh -                          -                          250,000           -                        -                          250,000             

O Refresh Virtual Server Environment's -                          -                          250,000           -                        -                          250,000             

D Treasurer Receipting -                          -                          -                        225,000           -                          225,000             

O Deployment of VDI System or PC Upgrades Courthouse -                          -                          -                        -                        200,000             200,000             

O Upgrade Entire County to Uniform Version of Microsoft Office -                          -                          - - 130,000             130,000             

Information Services Total 160,000             500,000             500,000           225,000           330,000             1,715,000          

G High Acquistion of Digital Orthophotography -                          -                          -                        100,000           -                          100,000             

G Mod Remonumentation of Public Land Survey System 50,000                  50,000                  50,000               50,000               50,000                  250,000             

Land Information Total 50,000               50,000 50,000 150,000 50,000 350,000             

D Mobiles 30 @ 6K -                        180,000             -                     -                        180,000

D Portables 33 @ 4K -                        132,000             -                     -                        132,000

D Jail Pod -                        -                     -                     9,000,000            9,000,000

D Radios for Quarter Bonding (if Feds require it) -                        -                        -                     -                     -                        0

S Patrol Cars 226,000               234,710               244,125             254,000             264,160               1,222,995

S Investigator Vehicle 65,000                  33,530                  69,740               36,265               75,431                  279,966

S Changeovers, Decals, Lightbars, Dividers, Grill Guards etc 40,000                  42,640                  46,700               46,050               48,550                  223,940

S Night Vision / Insquad Video Systems 27,000                  

S Jail Trasport Vehicle -                        -                        35,000               -                        35,000

Law Enforcement Total 358,000 310,880 707,565 336,315 9,388,141 11,100,901

3,505,382$        3,115,880$        4,887,220$     3,288,315$     12,030,141$     26,826,938$     

INFORMATION 

SERVICES

LAND 

INFORMATION

LAW 

ENFORCEMENT

TOTAL CAPITAL IMPROVEMENT REQUESTS
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 DRAFT - 2018 Five Year Capital Improvement Plan 

2018  CAPITAL IMPROVEMENTS PROGRAM (CIP)

Preliminary Funding Analysis 2018 2019 2020 2021 2022 Total

T Property Tax Levy 0

D Debt 2,130,000 3,151,655 1,969,000 10,537,000 17,787,655

S Sales Tax 358,000 310,880 395,565 336,315 388,141 1,788,901

O-H Highway Restricted Cash 774,000 593,000 690,000 593,000 560,000 3,210,000

G Grant and Aids 50,000 50,000 50,000 150,000 50,000 350,000

O Operating Revenue 500,000 330,000 830,000

2018 2018 Budget 1,921,382 1,921,382

O-F Forestry Heavy Equipment Fund 250,000 200,000 130,000 580,000

PY CIP Prior Year Capital Improvement 0

O-P Forestry & Parks Development Fund 152,000 32,000 100,000 40,000 35,000 359,000

TOTAL 3,505,382 3,115,880 4,887,220 3,288,315 12,030,141 26,826,938

Key for Funding Source:

D = Debt Service    G = Grants and Aids    O = Operating Revenues     F = Forestry Heavy Equip Fund    P = Forestry & Parks Development Fund    O-H = Operating Revenues Highway    

T = Property Tax    S = Sales Tax    S or D = Sales Tax or Debt    FB = Fund Balance PY CIP = Prior Year Capital Improvements 
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MARINETTE COUNTY ANNUAL FUNDING SOURCES – GRANTS/DONATIONS 2018 BUDGET 

 

MARINETTE COUNTY CHILD SUPPORT DEPARTMENT ANNUAL FUNDING SOURCES 2018 
 
PROGRAM AID                                         379,257 
INDIRECT COST REIMBURSEMENT      47,219 
PERFORMANCE BASED AID                 167,646 
INCENTIVES                                           21,500 
 
 
MARINETTE COUNTY EMERGENCY MANAGEMENT DEPARTMENT ANNUAL FUNDING SOURCES  
 
US FEDERAL EMERGENCY MANAGEMENT (FEMA)/DEPARTMENT OF HOMELAND  
SECURITY (DHS) GRANT (pass through from WI Department of Military Affairs) 
EMERGENCY MANAGEMENT PERFORMANCE GRANT (EMPG) 50,587 
HAZARD MITIGATION PLANNING GRANT (HMPG)* 33,306 
 
* indicates grant has been applied for but not yet awarded.  Total grant is $33,306, the Federal share is $24,980 and the County In-kind share is $8326. 
 
WI DEPT. OF MILITARY AFFAIRS/WI EMERGENCY MANAGEMENT EPCRA PROGRAM 
EMERGENCY PLANNING & COMMUNITY RIGHT-TO-KNOW ACT (EPCRA) GRANT 15,298 
COMPUTER/HAZMAT EQUIPMENT GRANT 10,000 
HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS (HMEP) TRAINING 5,000 

 

MARINETTE COUNTY FORESTRY & PARKS ANNUAL FUNDING SOURCES 
  
U.S. DEPARTMENT OF THE INTERIOR FISH AND WILDLIFE SERVICES  
NATIONAL FIRE PLAN/HAZARDOUS MITIGATION 4,305  
  
DEPARTMENT OF NATURAL RESOURCES  
KIRKLAND WARBLER GRANT  9,000  
UTILITY TERRAIN VEHICLE (UTV) AIDS  55,252  
COUNTY CONSERVATION AIDS  -    
COUNTY FOREST WIL/WILDLIFE HABITAT GRANT  17,902  
COUNTY FOREST ADMINISTRATION  48,770  
RECREATIONAL AIDS - SNOWMOBILE TRAILS & AREA AID  123,575  
RECREATIONAL AIDS - ALL-TERRAIN VEHICLE  141,491  
WISCONSIN COUNTY FORESTRY ASSOCIATION GRANT  3,983 
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MARINETTE COUNTY HEALTH & HUMAN SERVICES DEPARTMENT ANNUAL FUNDING SOURCES   
  2018 MOE OR MATCH 
   REQUIRED? 
DEPARTMENT OF HEALTH SERVICES (DHS) - STATE/COUNTY CONTRACT       
CCOP(CHILDREN'S COMMUNITY OPTIONS PROGRAM)  181,160   
BIRTH TO THREE  72,645   110,004  
MENTAL HEALTH BLOCK GRANT  18,732   
SUBSTANCE ABUSE BLOCK GRANT  75,173   
COMMUNITY MENTAL HEALTH PROGRAM ALLOCATION  240,078   
COMMUNITY SERVICES TEAM COUNTIES  60,000   12,000  
INTOXICATED DRIVER PROGRAM SUPPLEMENTAL FUNDS - ESTIMATE  52,229   
CHILDREN LONGTERM SERVICES WAIVER  183,743   
    
DEPARTMENT OF HEALTH SERVICES - OTHER    
AGING & DISABILITY RESOURCE CENTER GRANT  524,184   
ADULT PROTECTIVE SERVICES   36,522   
    
DEPARTMENT OF CHILDREN & FAMILIES - STATE/COUNTY CONTRACTS    
BASE COUNTY ALLOCATION  557,792   
SAFE & STABLE FAMILIES  42,827   
KINSHIP BENEFITS/ASSESSMENTS  198,218   
CHILD CARE ADMINISTRATION  62,155   
YOUTH AIDS & AODA ALLOCATION  486,850   
COMMUNITY INTERVENTION GRANT  6,870   
    
DEPARTMENT OF PUBLIC HEALTH - STATE/COUNTY CONTRACTS    
MATERNAL CHILD HEALTH(MCH)  18,742   14,057  
PREVENTION(PHHS)  7,494   
CHILDHOOD LEAD  6,310   
IMMUNIZATIONS  11,492   
RADON OUTREACH  -     
ORAL HEALTH(FLOURIDE)  1,302   
EBOLA    -     
COMMUNITY HEATH IN ACTION (CHIA)  -     
ORAL HEALTH COALITION  1,500   
ADULT IMMUNIZATION  -     
WIC   180,628   
FARMERS MARKET  1,732   
BIRTH DEFECTS/CY SHCN(WIC)  1,700   
SNAP-ED FIT FAMILIES  -     
BIOTERRORISM - PREPAREDNESS  48,740   
BIOTERRORISM   -     
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DEPARTMENT OF TRANSPORTATION - GRANT AGREEMENT    
CHILD SAFETY SEAT GRANT  -     
85.21 TRANSPORTATION   133,246   
    
GREATER WISCONSIN AGENCY ON AGING RESOURCES - GRANT AGREEMENT    
ELDER ABUSE GRANT  24,082   
    
DEPARTMENT OF ADMINISTRATION - CONTRACT    
WEATHERIZATION OPERATIONS  23,313   
ENERGY OUTREACH  16,319   
ENERGY ADMINISTRATION  34,311   
ENERGY CRISIS CLIENT SERVICES  67,584   
ENERGY CRISIS PUBLIC BENEFIT  14,570   
    
    
BAYLAKE CONSORTIUM (PASS THRU FROM DHS-STATE/COUNTY AS ADDENDUM)    
INCOME MAINTENANCE CONSORTIUM WITH BROWN CO   
STATE GPR/FED MATCH  354,889   
FOODSHARE BONUS  -     
ENHANCED MEDICAID FUNDING  -     
ACA FUNDING  27,796   
FED 50/50   414,477   
REVENUE FROM INDIRECT  34,837   
 FRAUD   49,272   
    
DEPARTMENT OF JUSTICE - GRANT AGREEMENT    
TREATMENT ALTERNATIVES AND DIVERSION PROGRAM  125,557   41,879  
    
CHILDREN'S HOSPITAL OF WISCONSIN    
WISCONSIN ORAL HEALTH COALITION  1,500   
    
ONEIDA COUNTY HEALTH DEPARTMENT    
WISCONSIN WINS GRANT  3,135   
NORTHWOODS TOBACCO FREE COALITION  2,200   
    
NORTHPOINTE BEHAVIORAL HEATHCARE SYSTEMS - CONTRACT AGREEMENT    
CRISIS DIVERSION - ANTHONY HOUSE  17,100   
    
SHAWANO COUNTY DEPARTMENT OF HUMAN SERVICES - CONTRACT AGREEMENT    
CRISIS DIVERSION - ANTHONY HOUSE  -     
CROSSROADS - GOUP HOME  11,500   
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OCONTO COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACT AGREEMENT    
CRISIS DIVERSION - ANTHONY HOUSE  27,500   
CASE MANAGEMENT  1,000   
CROSSROADS - GOUP HOME  39,000   
    
RACINE COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACT AGREEMENT    
CROSSROADS - GOUP HOME  51,000   
    
FLORENCE COUNTY HUMAN SERVICES DEPARTMENT - CONTRACT AGREEMENT    
CRISIS DIVERSION - ANTHONY HOUSE  11,400   
MH OUTPATIENT  45,000   
AODA OUTPATIENT  7,000   
    
LAKELAND CARE DISTRICT - CONTRACT AGREEMENT    
CRISIS DIVERSION - ANTHONY HOUSE  19,500   
SUPPORTIVE HOME CARE (SHC)  252,843   
SNOW REMOVAL & LAWN CARE  1,000   
REP-PAYEE  6,957   
MENTAL HEALTH  3,370   
CSP SERVICES  49,875   
    
CARE WISCONSIN - CONTRACT AGREEMENT    
CRISIS DIVERSION - ANTHONY HOUSE  24,100   
SUPPORTIVE HOME CARE (SHC)  498,134   
SNOW REMOVAL & LAWN CARE  5,000   
REP-PAYEE  13,707   
MENTAL HEALTH  6,630   
CSP SERVICES  2,625       
LAND INFORMATION DEPARTMENT ANNUAL FUNDING SOURCES 
 
WISCONSIN LAND INFORMATION PROGRAM – BASE BUDGET.  19,768 
WISCONSIN LAND INFORMATION PROGRAM – STRATEGIC INITIATIVE  50,000 
WISCONSIN LAND INFORMATION PROGRAM – TRAINING & EDUCATION 1,000 
DEPARTMENT OF AG., TRADE AND CONSUMER PROTECTION –STAFF SUPPORT  141,814 
DEPARTMENT OF AG., TRADE AND CONSUMER PROTECTION –BOND COST SHARING  55,750 
DEPARTMENT OF AG., TRADE AND CONSUMER PROTECTION –SEG (NUTRIENT MGMT)  27,750 
DEPARTMENT OF AG., TRADE AND CONSUMER PROTECTION –TARGETED RUNOFF MGMT 300,000  
DEPARTMENT OF NATURAL RESOURCES-WILDLIFE DAMAGE PROGRAM  98,500 
DEPARTMENT OF NATURAL RESOURCES-AQUATIC INVASIVE SPECIES PROGRAM (AIRR20516) 9,274.26 
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OFFICE OF SHERIFF ANNUAL FUNDING SOURCES 
 
PATROL SAFETY GRANTS:  
     - OWI  49,896.00 
     - SEATBELT 51,660.00   
ATV LAW ENFORCEMENT 10,000.00  
MEG UNIT:  
    - ANTI-METH 10,000.00  
    - CEASE OVERTIME REIMBURSEMENT 1,000.00  
SNOWMOBILE LAW ENFORCEMENT 10,000.00  
BOAT AND WATER SAFETY GRANT 10,000.00  
CANINE DONATIONS 500.00 
 
 
COUNTY VETERANS SERVICE OFFICE ANNUAL FUNDING SOURCES 
 
COUNTY VETERANS SERVICE OFFICER GRANT (WDVA) 10,000 
VETERANS TRANSPORTATION GRANT (WDVA) 2,509.06      
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Administration 
General Fund – Department #01 

2018 Budget Narrative 
 

Department Head: John Lefebvre         Telephone: (715) 732-7415 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 

 
 
Mission Statement: 
The County Administrator, as Chief Administrative Officer, coordinates and directs all administrative and management functions of county 
government to ensure accountability to the County Board of Supervisors and County Taxpayers. 
 
 
Program Description: 
The County Administrator is responsible for appointing and supervising the heads of all departments except those elected by the people.  
Additionally, the County Administrator appoints the members of all boards and commissions. 
 
The County Administrator prepares and submits the county's annual budget for approval. 
 
Administration assists the County Board of Supervisors by accumulating data to enable the Board to make policy decisions, proposing policy 
initiatives as necessary to strengthen county government. 
 
 
 
 
 
 
 
 
 
 
 

Administrative 
Assistant V 

County Administrator 
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2017 Accomplishments: 
 

1. Completion and implementation of Carlson and Dettmann Wage Study. 
2. Amended various sections of Personnel Policies and Procedures Manual. 
3. Worked with the City of Marinette on financing of Community Sports and Events Center.  
4. Filled a number of Department Head vacancies.  

 
Significant 2018 Goals: 
 

1. Investigate preparation of a two year budget. 
2. Work with departments to complete outstanding Capital Improvements Projects.  
3. Reach an agreement with the City of Marinette to utilize Ella Court Building. 
4. Investigate options for improved courtroom security.  

 
 
Summary Highlights:  
No significant changes to the Administration budget.  
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 01 - ADMINISTRATOR

SALARIES 50111  $           132,047  $             138,629  $              152,661  $            152,031  $                       -    $             161,197  $      161,197 6.0%

SALARIES-PER DIEM 50140 264 28 0 418 750 750 750 79.4%

LONGEVITY PAY 51133 0 0 0 0 0 495 495 100.0%

CO SHARE OF SOCIAL SECURITY 51151 9,609 10,110 11,092 11,056 0 11,763 11,763 6.4%

CO SHARE OF STATE RETIREMENT 51152 7,490 8,736 10,087 10,340 0 10,833 10,833 4.8%

HEALTH AND DENTAL INSURANCE 51154 27,951 37,001 44,895 43,389 0 45,596 45,596 5.1%

LIFE INSURANCE 51155 409 386 419 439 0 460 460 4.8%

UNEMPLOYMENT BENEFITS 51158 1,750 0 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 225 236 260 259 0 275 275 6.2%

179,746 195,126 219,414 217,932 750 231,369 231,369 6.2%

DATA PROCESSING 52214 13,554 13,314 13,735 0 0 0 0 0.0%

TELEPHONE 52225 205 191 213 200 300 300 300 50.0%

PURCHASE OF SERVICE 52291 0 0 42,570 0 0 0 0 0.0%

OFFICE SUPPLIES 52410 645 482 511 400 400 400 400 0.0%

POSTAGE 52411 42 68 108 100 125 125 125 25.0%

COURTHOUSE PRINTING 52413 556 540 504 200 500 500 500 150.0%

DUES/REGISTRATION & TUITION 52424 200 305 509 875 500 500 500 -42.9%

ADV/BIDS/NOTICES 52426 0 51 0 0 0 0 0 0.0%

SUBSCRIPTIONS 52429 20 220 231 225 0 0 0 -100.0%

MEALS AND LODGING 52435 232 322 529 1,200 600 600 600 -50.0%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 427 650 1,242 1,300 2,500 2,500 2,500 92.3%

EQUIP & MATERIALS ACQUISITION 52980 0 1,165 665 900 1,000 1,000 1,000 11.1%

Marinette County, WI
Budget Detail - 2018

SALARIES:

Fund: 100 - GENERAL FUND

EXPENSE

FRINGE BENEFITS:

GENERAL EXPENSES:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 01 - ADMINISTRATOR

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

15,881 17,308 60,817 5,450 5,975 5,975 5,975 9.6%

195,627 212,435 280,231 223,382 6,725 237,344 237,344 6.3%

 $         (195,627)  $           (212,435)  $             (280,231)  $           (223,382)  $                (6,725)  $            (237,344)  $     (237,344) 6.3%

EXPENSE TOTAL:

ADMINISTRATOR NET/(LEVY) :

TOTAL GENERAL EXPENDITURES:
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Child Support 
General Fund – Department #06 

2018 Budget Narrative 
 

Department Head: Sue Hinch - Interim         Telephone: (715) 732-7440 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
 
Mission Statement: 
The Child Support Agency promotes parental and personal responsibility so that children receive financial, emotional, and medical support from 
both parents.  The agency works to assist children by locating noncustodial parents, establishing paternity, establishing and modifying support 
obligations that include medical support orders and requiring compliance with those orders in an accurate, timely and cost-effective manner.    
 
Program Description: 
The Child Support program is authorized by federal law in Title IV, Part D of the Social Security Act.  Title IV-D assigns responsibility for 
overseeing the Child Support Program to the federal government, and primary responsibility of operating the program to the states.  The Child 
Support Agency conducts searches for the location of non-custodial parents, establishes paternity, child support and medical support orders, 
and enforces those orders.  The agency has eight employees handling 3612 cases.  These cases are divided into two groups: 2,807 cases are IV-D 
(enforced by five Child Support Specialists with support from other staff) and 805 Non IV-D cases (not enforced but run through the statewide 
child support system for account calculations).    
 
 
 
 
 
 
 
                                        Financial Specialist 
    
           
 
 
 
 
 

Child Support Director 

Child Support Specialists (5) Administrative Assistant III 
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2017 Accomplishments: 
 

1. Child Support Specialists are now certified DNA Collection Specialists to assist in genetic testing. 
2. Implemented e-filing in cooperation with the State of WI and the Clerk of Courts 

 
Significant 2018 Goals: 
 

1. Utilize the multiple resources available through the State to aid our payers and payees to train for and/or obtain a job.  
2. Continue increasing our performance numbers.   
   

 
Summary Highlights:  
In the upcoming 2018 budget year the newly adopted Carlson Dettmann wage plan will be applied to the department salaries causing an 
increase in the overall budget. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 06 - CHILD SUPPORT

CHILD SUPPORT PROGRAM AID 43514  $           515,931  $             534,004  $               414,330  $             364,981  $               379,736  $              379,257  $       379,257 3.9%

PERFORMANCE BASED AID 43519 0 0 94,592 156,945 167,646 167,646 167,646 6.8%

CHILD SUPPORT INCENTIVES 47211 0 0 29,807 21,500 21,500 21,500 21,500 0.0%

CHILD SUPPORT SERVICES 47313 9,722 10,122 11,926 9,625 9,625 9,625 9,625 0.0%

525,653 544,126 550,656 553,051 578,507 578,028 578,028 4.5%

525,653 544,126 550,656 553,051 578,507 578,028 578,028 4.5%

SALARIES 50111 386,439 373,760 390,594 400,201 0 436,335 436,335 9.0%

SALARIES WITHOUT RETIREMENT 50112 4,951 0 0 0 0 0 0 0.0%

SALARIES - OVERTIME 50114 0 0 109 82 0 0 0 -100.0%

LONGEVITY PAY 51133 1,120 600 569 733 0 711 711 -3.0%

CO SHARE OF SOCIAL SECURITY 51151 28,064 27,107 27,095 29,170 0 31,936 31,936 9.5%

CO SHARE OF STATE RETIREMENT 51152 25,092 25,440 24,772 27,283 0 29,280 29,280 7.3%

HEALTH AND DENTAL INSURANCE 51154 110,899 103,947 100,551 100,520 0 87,867 87,867 -12.6%

LIFE INSURANCE 51155 318 307 328 337 0 285 285 -15.4%

UNEMPLOYMENT BENEFITS 51158 522 0 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 667 637 642 699 0 744 744 6.4%

558,073 531,798 544,659 559,025 0 587,158 587,158 5.0%

Marinette County, WI
Budget Detail - 2018

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

Fund: 100 - GENERAL FUND

REVENUE

REVENUES:

SALARIES:

INTRGOV CHGS FOR SVC:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 06 - CHILD SUPPORT

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

ACCOUNTING AND AUDITING 52213 1,200 1,200 1,225 1,250 1,250 1,250 1,250 0.0%

DATA PROCESSING 52214 23,041 25,677 26,490 25,900 25,900 25,900 25,900 0.0%

TELEPHONE 52225 761 747 729 750 750 750 750 0.0%

PURCHASE OF SERVICE 52291 10,478 8,960 11,568 13,700 13,700 13,700 13,700 0.0%

SERVICE OF PAPERS 52379 12,765 14,028 13,240 13,600 13,600 13,600 13,600 0.0%

OFFICE SUPPLIES 52410 3,860 4,314 4,463 4,000 4,000 4,000 4,000 0.0%

POSTAGE 52411 7,450 8,552 8,040 7,500 7,500 7,500 7,500 0.0%

COURTHOUSE PRINTING 52413 3,012 2,732 3,010 3,200 3,200 3,200 3,200 0.0%

DUES/REGISTRATION & TUITION 52424 1,027 970 970 1,315 1,315 1,315 1,315 0.0%

MEALS AND LODGING 52435 1,076 1,747 1,349 2,200 2,200 2,200 2,200 0.0%

MEALS NON-QUALIFIED (W-2) 52436 18 45 0 100 100 100 100 0.0%

OTHER TRAVEL EXPENSE 52439 228 995 162 1,200 1,200 1,200 1,200 0.0%

OPERATION EXPENDITURES 52498 13,027 12,727 12,958 13,600 13,600 13,600 13,600 0.0%

OTHER EXPENSE 52499 8,881 6,438 8,094 8,100 8,100 8,100 8,100 0.0%

INSURANCE PREMIUMS 52511 2,778 2,632 2,413 3,226 3,308 3,308 3,308 2.5%

BONDS & NOTARY FEES 52522 180 90 0 100 100 100 100 0.0%

EQUIP & MATERIALS ACQUISITION 52980 7,438 7,892 0 0 0 0 0 0.0%

97,221 99,746 94,709 99,741 99,823 99,823 99,823 0.1%

655,293 631,544 639,368 658,766 99,823 686,981 686,981 4.3%

 $          (129,640)  $              (87,418)  $               (88,711)  $           (105,715)  $               478,684  $            (108,953)  $      (108,953) 3.1%CHILD SUPPORT NET/(LEVY) :

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Civil Service 
2018 Budget  
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 08 - CIVIL SERVICE COMMISSION

SALARIES-PER DIEM 50140  $                  280  $                      56  $                        57  $                    350  $                      350  $                     350  $              350 0.0%

280 56 57 350 350 350 350 0.0%

POSTAGE 52411 0 0 0 50 50 50 50 0.0%

COURTHOUSE PRINTING 52413 52 7 4 100 100 100 100 0.0%

ADV/BIDS/NOTICES 52426 2,170 0 73 175 175 175 175 0.0%

OTHER TRAVEL EXPENSE 52439 141 44 31 100 100 100 100 0.0%

EMPLOYMENT EXPENSE 52441 495 396 175 1,000 1,000 1,000 1,000 0.0%

2,858 447 283 1,425 1,425 1,425 1,425 0.0%

3,138 503 339 1,775 1,775 1,775 1,775 0.0%

 $              (3,138)  $                   (503)  $                    (339)  $               (1,775)  $                 (1,775)  $                (1,775)  $          (1,775) 0.0%CIVIL SERVICE COMMISSION NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

EXPENSE

SALARIES:
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Committee on Aging 
2018 Budget  

 
 
Summary Highlights:      
The County appropriation to the Committee on Aging (COA) goes to support the senior centers, nutrition program, rural transportation, and COA 
board member per diems.  In 2017 the 85.21 Transportation Grant was moved to the Health and Human Services Budget. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 54610000 - COMMITTEE ON AGING

OTHER TRANSPORTATION 43537  $           133,283  $             130,961  $              128,922  $                      -    $                       -    $                       -    $                -   0.0%

133,283 130,961 128,922 0 0 0 0 0.0%

133,283 130,961 128,922 0 0 0 0 0.0%

OPERATION EXPENDITURES 52498 304,552 301,908 223,675 144,479 144,479 144,479 144,479 0.0%

304,552 301,908 223,675 144,479 144,479 144,479 144,479 0.0%

304,552 301,908 223,675 144,479 144,479 144,479 144,479 0.0%

$ (171,269) $ (170,947) $ (94,753) $ (144,479) $ (144,479) $ (144,479) $ (144,479) 0.0%

TOTAL OPERATING REVENUE:

COMMITTEE ON AGING NET/(LEVY):

EXPENSE TOTAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

REVENUE TOTAL:

Department: 99 - GENERAL

REVENUE

REVENUES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
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Contingency and Other Revenue  
2018 Budget Narrative 

 
Summary Highlights: 
Contingency for 2018 totals $575,000.   Of that amount, $250,000 is budgeted for unexpected situations and $325,000 is reserved for 
anticipated increases to the County’s health and dental insurance.  Revenues total $3,106,896 for 2018.  Revenues consist of taxes other than 
property, state aids and miscellaneous revenues. Other taxes include payments in lieu of tax from the Department of Natural Resources, Forest 
Crop and Forest Land Taxes. State aids consist of general purpose revenues, utility tax and computer tax exempt aid. Miscellaneous revenues 
include sale of County property, rents, and interest related to County loans.  With an applied fund balance of $230,000, the Contingency and 
Other Revenues reduce the levy by $2,761,896 for 2018.  
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51901000 - CONTINGENCY

OPERATION EXPENDITURES 52498  $                    -    $                      -    $                       -    $            600,000  $              250,000  $             575,000  $      575,000 -4.2%

0 0 0 600,000 250,000 575,000 575,000 -4.2%

0 0 0 600,000 250,000 575,000 575,000 -4.2%

 $                    -    $                      -    $                       -    $           (600,000)  $             (250,000)  $            (575,000)  $     (575,000) -4.2%CONTINGENCY NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 99 - GENERAL

EXPENSE

GENERAL EXPENSES:
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Coroner 
General Fund – Department #12 

2018 Budget Narrative 
 

Department Head: George Smith          Telephone: 715-856-5878 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement:   
To investigate all deaths which are considered suicidal, accidental, homicidal, unexplained, unusual, suspicious, sudden; those where a physician 
is not available or will not sign a death certificate; and in those deaths where cremation is to be the final disposition of the corpse.   
 
Program Description: 
The Marinette County Coroner’s office investigates and maintains records on all deaths considered Coroner Cases. 
 
The Coroner’s office is responsible for recording an accurate account of all monies collected by the Marinette County Treasurer. This includes 
death certificates cremations, and disinturnments. 
 
Authorizes all cremations and disinternments, and screens all death certificates issued in Marinette County for compliance with final disposition 
and proper execution of the death certificate.   
   
 
 
 
 
 
 
 
 
 
 
 
  
 
 

Chief Deputy Coroner  

Coroner 

Deputy Coroner (2) 
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2017 Accomplishments: 
 

1. All deaths in 2017 to date have been investigated and certified with the Wisconsin Department of Health Services.  
2. To Date the Coroner’s Office is actively using the Statewide Vital Records Information System (SVRIS) to report deaths in the County. 

 
 
Significant 2018 Goals: 
 

1. To maintain a high degree of professionalism in the County Coroner’s Office.  
 
 
Summary Highlights: 
There are no significant changes to the Coroner’s budget for 2018. 
 

$68,836 
$73,019 $72,800 

$82,997 $81,107 
$77,224 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

 90,000

 68,836  73,019 72,800 82,997 81,107 77,224

TAX LEVY COMPARISON 

54



Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 12 - CORONER

CORONER FEES 46160  $             40,930  $               40,750  $                39,520  $              40,000  $                40,000  $               40,000  $        40,000 0.0%

CENTRAL DUPLICATING CHARGES 47413 20 40 60 20 20 20 20 0.0%

40,950 40,790 39,580 40,020 40,020 40,020 40,020 0.0%

40,950 40,790 39,580 40,020 40,020 40,020 40,020 0.0%

SALARIES 50111 30,736 30,619 30,449 30,504 0 30,504 30,504 0.0%

SALARIES WITHOUT RETIREMENT 50112 5,661 9,673 7,950 13,050 0 13,050 13,050 0.0%

CO SHARE OF SOCIAL SECURITY 51151 2,549 2,811 2,673 3,068 0 3,114 3,114 1.5%

CO SHARE OF STATE RETIREMENT 51152 2,382 2,345 2,012 2,075 0 2,044 2,044 -1.5%

HEALTH AND DENTAL INSURANCE 51154 20,661 20,463 20,705 20,075 0 16,439 16,439 -18.1%

LIFE INSURANCE 51155 84 84 84 88 0 88 88 0.0%

WORKMENS COMPENSATION 51159 738 806 768 872 0 610 610 -30.0%

62,811 66,801 64,642 69,732 0 65,849 65,849 -5.6%

PHYSICIANS FEES 52219 26,760 20,395 22,095 26,250 26,250 26,250 26,250 0.0%

TELEPHONE 52225 562 563 396 575 575 575 575 0.0%

PURCHASE OF SERVICE 52291 0 574 0 600 600 600 600 0.0%

HOSPITAL EXPENSE 52372 4,801 9,952 11,203 12,000 12,000 12,000 12,000 0.0%

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

EXPENSE

SALARIES:

REVENUE TOTAL:

INTRGOV CHGS FOR SVC:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

PUBLIC CHGS FOR SVCS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 12 - CORONER

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

OFFICE SUPPLIES 52410 77 60 221 350 350 350 350 0.0%

POSTAGE 52411 49 49 47 100 100 100 100 0.0%

COURTHOUSE PRINTING 52413 50 174 50 100 100 100 100 0.0%

DUES/REGISTRATION & TUITION 52424 90 120 120 370 370 370 370 0.0%

MEALS AND LODGING 52435 0 0 0 200 200 200 200 0.0%

OTHER TRAVEL EXPENSE 52439 7,561 8,070 5,025 10,000 10,000 10,000 10,000 0.0%

EQUIPMENT MAINTENANCE 52468 526 330 517 450 450 450 450 0.0%

PHOTOGRAPHIC EXPENSE 52494 290 254 264 400 400 400 400 0.0%

40,765 40,541 39,938 51,395 51,395 51,395 51,395 0.0%

103,576 107,342 104,580 121,127 51,395 117,244 117,244 -3.2%

 $           (62,626)  $             (66,552)  $              (65,000)  $             (81,107)  $              (11,375)  $              (77,224)  $       (77,224) -4.8%CORONER NET/(LEVY):

EXPENSE TOTAL:

TOTAL GENERAL EXPENDITURES:
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Corporation Counsel 
General Fund – Department #14 

2018 Budget Narrative 
Department Head: Gale Mattison         Telephone: (715) 732-7435  
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement: 
The Corporation Counsel strives to provide the best possible civil legal services to the entity of Marinette County.  As a professional and 
administrative position under the supervision of the Marinette County Administrator, it is the goal of the Corporation Counsel to advise and 
represent the County in an ethical and effective manner while serving the best interests of the County and complying with all state, federal and 
local laws as well as the Marinette County Code of Ordinances. 
 
Program Description: 
The Corporation Counsel, as in house legal counsel, provides civil legal services to the entity of Marinette County.  Corporation Counsel advises 
and represents the County in all civil, administrative and regulatory matters not covered by insurance defense.  Corporation Counsel  in 
conjunction with the Human Resources Director represents the County in  labor relations, including negotiations, mediations and arbitrations. 
 
Corporation Counsel prosecutes mental commitment matters, guardianship and protective placement matters and termination of parental 
rights cases.  Corporation Counsel is legal counsel for the county Child Support Agency, and as such establishes and enforces orders for the 
Agency; and, provides legal counsel to the Marinette County Board of Supervisors, County committees, County officials and departments. 
 
Corporation Counsel advises all departments of Marinette County upon request; drafts or reviews Marinette County contracts upon request; and 
drafts or review all resolutions, ordinances, and revisions of the Marinette County Code of Ordinances.  Corporation Counsel  interprets the 
intent of the language in the Marinette County Policies and Procedures Manual.   
 
Additionally, Corporation Counsel acts as a voting member on the Environmental Site Assessment Committee which makes findings and 
recommendations as to the feasibility of the acquisition of parcels of real estate by Marinette County by purchase or tax foreclosure, and serves 
as a board member of the Marinette County Industrial Development Corporation whose function is to manage Marinette County's revolving loan 
fund. 
 
 
 
 
 
 

Corporation Counsel 

Legal Executive Secretary 
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2017 Accomplishments: 
 

1. Established and enforced orders for the Child Support Agency. 
2. Resolved all mental commitment cases, new and recommitments, satisfactorily with cooperatiave efforts of DHHS and the Courts. 
3. Established new guardianships and participated in annual reviews. 
4. Represented DHHS in Administrative Law Appeals. 
5. Successfully prosecuted four (4) termination of parental rights cases. 
6. Represented the County in union negotiations, mediations and arbitrations. 
7. Prosecuted appropriate legal actions. 
8. Advised Marinette County elected officials and department heads on legal matters.   
9. Worked in cooperation with and monitored activities of insurance defense attorneys representing Marinette County. 
10. Rendered advisory opinions in accordance with §19.59 of the Wisconsin Statutes and the Marinette County Code of Ordinances as 

requested. 
11. Provided education to Marinette County officials and employees on legal matters. 
12. Continued to collect and contribute moneys to the revenue account for court-ordered attorney fees for guardianship and protective 

placement proceedings. 
13. Continued to improve interdepartment cooperation in legal matters. 
14. Instituted appropriate action in conjunction with the County Treasurer to foreclose tax liens on a large number of parcels with respect to 

delinquent taxes. 
15. Continued to collect and contribute moneys to the revenue account for deed preparation and electronic WI Real Estate Transfer Form 

fees for tax deed parcels. 
16. Worked in conjunction with Administration and Human Resource Director to update Personnel Policies & Procedures Manual.  
17. Worked in conjunction with the Clerk of Courts and Child Support Agency to implement e-filing in family cases. 

 
 
Significant 2018 Goals: 
 

1. Continue to improve and maintain interdepartment cooperation in legal matters. 
2. Continue to educate Marinette County officials and employees on legal requirements. 
3. Work in conjunction with Administration and Human Resource Director to update Personnel Policies & Procedures Manual.  
4. Work in conjunction with Human Resource Director and Worker’s Compensation Carrier to resolve large case/limit risk to benefit of 

Marinette County. 
5. In conjunction with appropriate persons, continue to update Marinette County Code of Ordinances. 
6. In conjunction with the Clerk of Courts and Child Support Agency, continue to address issues/concerns with e-filing. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 14 - CORPORATION COUNSEL

DEED PREP FEES 46121  $                    -    $                      -    $                     650  $                   650  $                     650  $                    650  $             650 0.0%

COURT ORDERED ATTORNEY FEES 46142 6,125 4,070 5,540 4,250 4,250 4,250 4,250 0.0%

MISCELLANEOUS REVENUE 48601 1,483 1,499 1,847 1,571 1,571 1,571 1,571 0.0%

7,608 5,569 8,037 6,471 6,471 6,471 6,471 0.0%

7,608 5,569 8,037 6,471 6,471 6,471 6,471 0.0%

SALARIES 50111 102,374 109,192 106,644 112,944 0 117,365 117,365 3.9%

LONGEVITY PAY 51133 363 387 240 432 0 459 459 6.3%

CO SHARE OF SOCIAL SECURITY 51151 7,446 7,988 8,811 8,284 0 8,690 8,690 4.9%

CO SHARE OF STATE RETIREMENT 51152 7,184 7,444 7,941 7,709 0 7,895 7,895 2.4%

HEALTH AND DENTAL INSURANCE 51154 32,582 21,271 22,434 20,722 0 17,109 17,109 -17.4%

LIFE INSURANCE 51155 303 312 303 324 0 335 335 3.4%

WORKMENS COMPENSATION 51159 175 186 204 191 0 201 201 5.2%

150,428 146,781 146,578 150,606 0 152,054 152,054 1.0%

DATA PROCESSING 52214 10,843 8,559 8,830 0 0 0 0 0.0%

TELEPHONE 52225 207 206 209 300 300 300 300 0.0%

PURCHASE OF SERVICE 52291 7,005 1,690 1,010 5,000 5,000 5,000 5,000 0.0%

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

EXPENSE

SALARIES:

REVENUE TOTAL:

MISC REVENUES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

PUBLIC CHGS FOR SVCS:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 14 - CORPORATION COUNSEL

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

TRIAL EXPENSE (TRANSCRIPTS) 52361 0 0 0 50 50 50 50 0.0%

LAW BOOKS AND PUBLICATIONS 52362 692 692 692 1,200 1,200 1,200 1,200 0.0%

OFFICE SUPPLIES 52410 190 261 239 600 600 600 600 0.0%

POSTAGE 52411 374 311 208 500 500 500 500 0.0%

COURTHOUSE PRINTING 52413 328 387 472 600 600 600 600 0.0%

DUES/REGISTRATION & TUITION 52424 635 615 615 900 900 900 900 0.0%

MEALS AND LODGING 52435 386 136 387 500 500 500 500 0.0%

OTHER TRAVEL EXPENSE 52439 767 312 543 1,000 1,000 1,000 1,000 0.0%

EQUIP & MATERIALS ACQUISITION 52980 280 720 0 800 800 800 800 0.0%

21,707 13,889 13,205 11,450 11,450 11,450 11,450 0.0%

172,135 160,670 159,782 162,056 11,450 163,504 163,504 0.9%

 $         (164,527)  $           (155,100)  $             (151,746)  $           (155,585)  $                (4,979)  $            (157,033)  $     (157,033) 0.9%

EXPENSE TOTAL:

CORPORATION COUNSEL NET/(LEVY):

TOTAL GENERAL EXPENDITURES:
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County Board  
General Fund – Department #16 

2018 Budget  
 
 
 

 

$227,260 $226,310 

$203,789 $204,249 $204,417 $204,184 

 $190,000

 $195,000

 $200,000

 $205,000

 $210,000

 $215,000

 $220,000

 $225,000

 $230,000

2013 2014 2015 2016 2017 2018

TAX LEVY COMPARISON - COUNTY BOARD 

62



Description Object  2014

Actual

 2015

Actual

 2016

Actual

 2017

Adopted

 2018

Request

 2018

Administrator

 2018

Adopted

% Change From 

Prior Yr Adopted

Department  : 16 - COUNTY BOARD

SALARIES 50111  $                    -    $                      -    $                       -    $              76,800  $                       -    $               76,800  $        76,800 0.0%

SALARIES-PER DIEM 50140 121,525 117,700 119,239 49,200 0 49,200 49,200 0.0%

CO SHARE OF SOCIAL SECURITY 51151 10,250 9,760 9,500 9,430 0 9,211 9,211 -2.3%

CO SHARE OF STATE RETIREMENT 51152 837 758 722 877 0 863 863 -1.6%

132,612 128,219 129,460 136,307 0 136,074 136,074 -0.2%

DATA PROCESSING 52214 42,016 31,382 34,338 0 0 0 0 0.0%

TELEPHONE 52225 123 118 130 200 200 200 200 0.0%

OFFICE SUPPLIES 52410 619 1,050 442 1,500 1,500 1,500 1,500 0.0%

POSTAGE 52411 1,033 413 237 800 800 800 800 0.0%

COURTHOUSE PRINTING 52413 3,914 810 2,043 1,800 1,800 1,800 1,800 0.0%

DUES/REGISTRATION & TUITION 52424 11,671 11,022 11,401 13,000 13,000 13,000 13,000 0.0%

ADV/BIDS/NOTICES 52426 1,879 1,488 1,891 2,000 2,000 2,000 2,000 0.0%

SUBSCRIPTIONS 52429 600 600 600 650 650 650 650 0.0%

MEALS AND LODGING 52435 6,824 3,951 3,915 7,500 7,500 7,500 7,500 0.0%

MEALS NON-QUALIFIED (W-2) 52436 969 600 129 1,000 1,000 1,000 1,000 0.0%

OTHER TRAVEL EXPENSE 52439 34,964 32,137 31,164 37,000 37,000 37,000 37,000 0.0%

EQUIPMENT MAINTENANCE 52468 0 0 0 1,660 1,660 1,660 1,660 0.0%

OPERATION EXPENDITURES 52498 0 0 581 1,000 1,000 1,000 1,000 0.0%

104,611 83,572 86,872 68,110 68,110 68,110 68,110 0.0%

237,223 211,791 216,332 204,417 68,110 204,184 204,184 -0.1%

 $         (237,223)  $           (211,791)  $            (216,332)  $           (204,417)  $              (68,110)  $            (204,184)  $     (204,184) -0.1%

Marinette County, WI

Budget Detail - 2018

Fund: 100 - GENERAL FUND

EXPENSE

SALARIES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

COUNTY BOARD NET/(LEVY):

EXPENSE TOTAL:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:
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County Clerk 
General Fund – Department #18 

2018 Budget Narrative 
 

Department Head: Kathy Brandt          Telephone:  (715) 732-7406 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement:  
To perform applicable Wisconsin statutory duties and respond to requests of the electorate and governing bodies involving the administration of 
county government.  
 
Program Description: 
Administration of the electoral process for federal, state, legislative and county offices, including referendums, recalls and recounts, while 
assisting the municipalities with maintenance of the voter registration system. 
 
Issue marriage, domestic partnership, and dog licenses per statutory requirements 
 
Process/forward notices to appropriate agencies. Process incoming/outgoing mail pieces/packages 
 
Prepare and distribute agendas/minutes, image both for record retention,image/file ordinances/resolutions as adopted, image/file contracts 
 
Generate checks/EFT payments, create and post journal entries, process monthly expense claims 
 
Maintenance and design of department and County Board web pages 
 
Respond to telephone/email/counter inquiries 
 
 

 
 
 
 
 
 
 

County Clerk 

Deputy County 
Clerk LTE 
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2017 Accomplishments: 
 

1. Continued implementation of “paperless” initiative proposal for County Board 
2. Continued imaging of all contracts on file 
3. Continued imaging of all agendas/minutes from 2006 to present 
4. Expanded utilization Tyler Financial Software  
5. Implementation of Employee Self-Serve payroll processing 
6. Assisted Municipal Clerks with WisVote election software 
7. Successfully conducted two statewide elections 

 
Significant 2018 Goals: 
 

1. Conduct four statewide elections 
2. Expanded integration of Tyler Financial Software 
3. Orientation for newly elected County Board Supervisors 
4. Image resolutions and ordinances for record retention 
5. Update department website page 

 
 
Summary Highlights/Significant Changes: 
Significant changes:  2017 budget included 
two elections, as opposed to four elections  
to be conducted in 2018. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 18 - COUNTY CLERK

COUNTY CLERKS FEES 46110  $               3,850  $                 4,060  $                  3,980  $                3,500  $                  3,500  $                 3,500  $          3,500 0.0%

LOCAL GOVERNMENT REIMBURSEMENT 47321 4,839 5,192 10,359 3,000 3,000 3,000 3,000 0.0%

CENTRAL DUPLICATING CHARGES 47413 12 4 25 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 749 196 222 0 0 0 0 0.0%

9,449 9,452 14,585 6,500 6,500 6,500 6,500 0.0%

9,449 9,452 14,585 6,500 6,500 6,500 6,500 0.0%

SALARIES 50111 91,827 93,601 94,519 97,000 0 102,309 102,309 5.5%

SALARIES WITHOUT RETIREMENT 50112 0 0 0 2,423 0 2,423 2,423 0.0%

SALARIES - OVERTIME 50114 138 10 30 0 0 0 0 0.0%

LONGEVITY PAY 51133 135 150 165 180 0 195 195 8.3%

CO SHARE OF SOCIAL SECURITY 51151 6,570 6,665 6,789 6,931 0 7,495 7,495 8.1%

CO SHARE OF STATE RETIREMENT 51152 6,880 6,874 6,277 6,775 0 6,868 6,868 1.4%

HEALTH AND DENTAL INSURANCE 51154 39,125 38,645 38,997 50,234 0 39,237 39,237 -21.9%

LIFE INSURANCE 51155 160 160 160 176 0 176 176 0.0%

WORKMENS COMPENSATION 51159 157 159 161 171 0 178 178 4.1%

144,992 146,265 147,097 163,890 0 158,881 158,881 -3.1%

REVENUE TOTAL:

SALARIES:

FRINGE BENEFITS:

Marinette County, WI
Budget Detail - 2018

PUBLIC CHGS FOR SVCS:

INTRGOV CHGS FOR SVC:

MISC REVENUES:

REVENUE

Fund: 100 - GENERAL FUND

TOTAL PERSONNEL COSTS:

EXPENSE

TOTAL OPERATING REVENUE:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Marinette County, WI
Budget Detail - 2018

DATA PROCESSING 52214 16,942 10,461 10,792 0 0 0 0 0.0%

TELEPHONE 52225 357 329 353 600 600 600 600 0.0%

OFFICE SUPPLIES 52410 1,347 806 1,488 1,500 1,500 1,500 1,500 0.0%

POSTAGE 52411 861 615 931 1,100 1,100 1,100 1,100 0.0%

COURTHOUSE PRINTING 52413 901 1,221 1,345 1,200 1,800 1,800 1,800 50.0%

BALLOTS/PROGRAMMING 52416 34,993 9,648 54,206 18,000 60,000 60,000 60,000 233.3%

DUES/REGISTRATION & TUITION 52424 470 470 200 675 675 675 675 0.0%

ADV/BIDS/NOTICES 52426 3,223 1,015 3,914 2,000 4,500 4,500 4,500 125.0%

SUBSCRIPTIONS 52429 240 249 249 300 300 300 300 0.0%

MEALS AND LODGING 52435 864 794 220 900 900 900 900 0.0%

OTHER TRAVEL EXPENSE 52439 785 789 228 900 900 900 900 0.0%

CANVASSERS 52493 169 58 415 150 300 300 300 100.0%

RECOUNT EXPENSE 52500 0 0 5,794 0 0 0 0 0.0%

EQUIP & MATERIALS ACQUISITION 52980 2,080 0 0 0 0 0 0 0.0%

63,232 26,455 80,136 27,325 72,575 72,575 72,575 165.6%

208,223 172,720 227,234 191,215 72,575 231,456 231,456 21.0%

 $         (198,774)  $           (163,268)  $             (212,648)  $           (184,715)  $              (66,075)  $            (224,956)  $     (224,956) 21.8%COUNTY CLERK NET/(LEVY):

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Court System 
General Fund – Department #10 

2018 Budget Narrative 
 

Department Heads:       Judge David G. Miron, Presiding Judge      Telephone:  (715)732-7523 
   Judge James A. Morrison, Presiding Judge 
   Francis M. Boyle Jr., Court Commissioner/Register in Probate              (715)732-7475  
   Sheila M. Dudka, Clerk of Circuit Court                 (715)732-7450 
  
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement:   
The mission of the Marinette County Court System is to efficiently operate a multi-court system consisting of two Circuit                                                                               
Courts, and a full time Court Commissioner/Register in Probate in order to provide the public and all litigants with proficient judicial Services.   
 
Program Description: 
Circuit Court: 
Marinette County’s two circuit courts hear and determine criminal, civil, traffic, family, juvenile mental health and probate actions and 
proceedings.  As constitutionally elected officers, Circuit Court Judges serve six-year terms.  The Court Commissioner aids the judiciary by 
handling small claims, divorce, abuse injuctions and child support enforcements.     
 
Clerk of Courts: 
The Clerk of Circuit Courts office acts as the administrative front line between the public and the judiciary.  It is responsible for accurately 
maintaining court files by recording court proceedings and all other documents filed with the courts; providing justice related services to all 
people to meet the legal requirements for their particular needs; collecting and disbursing fees, fines, and forfeitures as ordered by the 
Wisconsin Statutes; collecting and maintaining bond collected and reporting to the IRS; and providing archived documentation to the public and 
agencies for family history and criminal records.   The Clerk of Circuit Courts is also responsible for providing jury management services for the 
courts. 
 
Register in Probate: 
The Register in Probate assists in the probate of all estate proceedings:  manages all formal probate files and admistrative proceedings, wills filed 
for safekeeping, trusts, guardianships, conservatorships, protective placements, mental.  The Register in Probate records all documents and 
proccedings in probate court.   
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*State Employee 
 
 
 
 
2017 Accomplishments: 

1. Mandatory E-Filing started in Marinette County on June 15, 2017, for the following case types:  Small Claims, Family, Paternity, Civil, 
Criminal, Traffic and County Ordinances. 

2. Continue back scanning old cases. 
3. Continue to turn over accounts to the finance department and SDC to help collect unpaid debts.   
4. Implement all updated forms approved by the Record Management Committee. 
5. Juvenile cases are retained electronically for 2017. 

 
 
 
 

Clerk of Courts 

Deputy Clerk of Courts (6) 

Circuit Court Judge (2)* 

Court Commissioner/ 
Register in Probate 

 

Judicial Assistant Court Reporter (2)* 

Deputy Register in 
Probate/Legal 
Assistant + LTE 
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Significant 2018 Goals: 
1. Continue to utilize warrants, suspensions, tax intercept and SDC as collection tools to help collect unpaid debts.      
2. Continue to back scan prior years of case filings. 
3. Purge all old case files as they reach the retention period according Supreme Court Rule 72. 
4. Continue to work with passport agency so the office can process passport applications. 
5. Continue to accurately open, process, and maintain all case filings.  Assists customers via phone and at the counter. 
6. Continue cross training of all staff members.   
7. Continue to support the Circuit Court Judges with respect to treatment courts. 

 
Summary Highlights: The tax levy for 2018 has decreased for the court system.       
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 10 - CLERK OF COURTS

STATE GRANT - CLK CTS 43516  $           139,858  $             147,045  $               146,721  $             142,000  $               142,000  $              145,000  $       145,000 2.1%

STATE REIMBURSEMENT - CLK CTS 43517 30,843 33,559 34,070 33,559 33,559 33,559 33,559 0.0%

OCCUPATIONAL DRIVERS LICENSE 44250 0 0 60 40 40 40 40 0.0%

COUNTY ORDINANCE FORFEITURES 45110 92,043 96,975 111,602 100,000 105,000 110,000 110,000 10.0%

COUNTY SHARE - ST FINES/FORF 45120 59,719 66,552 59,457 65,000 60,000 60,000 60,000 -7.7%

IGNITION INTERLOCK DVC SURCHRG 45121 6,721 5,880 6,239 6,000 6,000 6,000 6,000 0.0%

FAMILY CT MARRIAGE LICENSE 46139 3,760 3,900 3,800 3,500 3,500 3,500 3,500 0.0%

CIRCUIT COURT FEES & COSTS 46140 82,084 80,559 82,285 85,000 85,000 85,000 85,000 0.0%

FAMILY CT COUNSELING SERV. 46141 4,230 4,099 4,605 5,000 5,000 5,000 5,000 0.0%

COURT ORDERED ATTORNEY FEES 46142 78,251 70,956 81,326 77,000 77,000 77,000 77,000 0.0%

WITNESS FEES 46143 1,041 440 380 1,000 1,000 1,000 1,000 0.0%

ATTORNEY FEES 46146 64,828 39,500 76,081 54,000 55,000 55,000 55,000 1.9%

FEES & COSTS - PROBATE 46150 13,892 11,141 14,500 12,000 12,000 12,000 12,000 0.0%

DONATIONS 48511 0 0 1,100 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 2,058 12,815 6,748 7,000 7,000 7,000 7,000 0.0%

579,327 573,421 628,976 591,099 592,099 600,099 600,099 1.5%

579,327 573,421 628,976 591,099 592,099 600,099 600,099 1.5%

TOTAL OPERATING REVENUE:

SALARIES:

REVENUE TOTAL:

EXPENSE

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

REVENUES:

MISC REVENUES:

PUBLIC CHGS FOR SVCS:

LICENSES & PERMITS:

FINES/FORFTS/PENALTY:

72



Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 10 - CLERK OF COURTS

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

SALARIES 50111 316,036 332,036 327,640 358,190 0 350,502 350,502 -2.1%

SALARIES WITHOUT RETIREMENT 50112 0 0 0 1,021 0 1,021 1,021 0.0%

SALARIES - OVERTIME 50114 0 10 0 673 0 0 0 -100.0%

LONGEVITY PAY 51133 1,286 1,080 1,128 1,188 0 1,247 1,247 5.0%

CO SHARE OF SOCIAL SECURITY 51151 22,232 22,917 22,493 24,739 0 24,768 24,768 0.1%

CO SHARE OF STATE RETIREMENT 51152 22,653 23,146 21,791 24,482 0 23,567 23,567 -3.7%

HEALTH AND DENTAL INSURANCE 51154 166,554 183,987 182,329 172,157 0 144,639 144,639 -16.0%

LIFE INSURANCE 51155 162 162 162 169 0 169 169 0.0%

WORKMENS COMPENSATION 51159 540 566 553 614 0 600 600 -2.3%

529,461 563,904 556,095 583,233 0 546,513 546,513 -6.3%

GAL FEES 52210 106,685 131,397 96,391 123,000 113,000 113,000 113,000 -8.1%

ATTORNEYS FEES 52212 70,664 70,024 98,408 73,500 76,000 76,000 76,000 3.4%

DATA PROCESSING 52214 14,909 24,250 25,999 0 0 0 0 0.0%

PHYSICIANS FEES 52219 14,480 20,756 14,550 16,000 16,000 16,000 16,000 0.0%

EXPERT PHYSICIAN TESTIMONY 52220 1,200 1,265 75 1,200 1,200 1,200 1,200 0.0%

TELEPHONE 52225 2,178 2,176 2,209 2,400 2,400 2,400 2,400 0.0%

PURCHASE OF SERVICE 52291 11,550 11,355 10,785 11,500 11,000 11,000 11,000 -4.3%

TRIAL EXPENSE (TRANSCRIPTS) 52361 5,180 6,819 5,667 5,500 5,500 5,500 5,500 0.0%

LAW BOOKS AND PUBLICATIONS 52362 4,194 3,694 4,015 4,500 4,500 4,500 4,500 0.0%

WITNESS FEES 52363 592 449 480 2,000 1,000 1,000 1,000 -50.0%

JUROR FEES 52364 11,100 6,645 8,940 12,000 12,000 12,000 12,000 0.0%

BAILIFF FEES 52365 1,300 845 2,015 2,500 2,500 2,500 2,500 0.0%

SERVICE OF PAPERS 52379 693 469 35 650 650 650 650 0.0%

FURNITURE AND FIXTURES 52409 0 0 0 500 500 500 500 0.0%

OFFICE SUPPLIES 52410 5,102 4,074 5,171 5,000 5,000 5,000 5,000 0.0%

POSTAGE 52411 8,834 9,287 9,559 9,500 9,500 9,500 9,500 0.0%

OUTSIDE PRINTING 52412 323 0 0 300 300 300 300 0.0%

COURTHOUSE PRINTING 52413 6,286 5,397 5,333 6,500 6,500 6,500 6,500 0.0%

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 10 - CLERK OF COURTS

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

DUES/REGISTRATION & TUITION 52424 385 335 335 500 500 500 500 0.0%

MEALS AND LODGING 52435 1,327 843 1,454 3,200 3,200 3,200 3,200 0.0%

OTHER TRAVEL EXPENSE 52439 633 812 880 1,500 1,500 1,500 1,500 0.0%

JUROR MILEAGE 52440 10,815 7,294 9,789 11,000 15,000 15,000 15,000 36.4%

WITNESS MILEAGE 52443 574 358 313 1,000 1,000 1,000 1,000 0.0%

EQUIPMENT MAINTENANCE 52468 349 0 22 500 500 500 500 0.0%

OTHER EXPENSE 52499 1,696 7,147 5,084 5,000 5,000 5,000 5,000 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 4,108 4,000 25,000 15,000 0 0 -100.0%

281,048 319,800 311,507 324,250 309,250 294,250 294,250 -9.3%

810,510 883,704 867,603 907,483 309,250 840,763 840,763 -7.5%

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 (1,500) 0 (1,500) (1,500) 0.0%

0 0 0 (1,500) 0 (1,500) (1,500) 0.0%

 $          (231,182)  $            (310,283)  $             (238,627)  $           (314,884)  $               282,849  $            (239,164)  $      (239,164) -24.0%CLERK OF COURTS NET/(LEVY):

EXPENSE TOTAL:

FUND BALANCE APPLIED TOTAL:

FUND BALANCE APPLIED

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 26 - FAMILY COURT COMMISSIONER

MISCELLANEOUS REVENUE 48601  $               2,553  $                 1,611  $                  1,478  $                2,400  $                  2,400  $                 2,400  $          2,400 0.0%

2,553 1,611 1,478 2,400 2,400 2,400 2,400 0.0%

2,553 1,611 1,478 2,400 2,400 2,400 2,400 0.0%

SALARIES 50111 124,230 133,383 127,885 115,157 0 144,808 144,808 25.7%

SALARIES WITHOUT RETIREMENT 50112 6,905 0 15,165 17,836 0 17,836 17,836 0.0%

SALARIES - OVERTIME 50114 0 0 97 0 0 0 0 0.0%

LONGEVITY PAY 51133 253 279 304 330 0 426 426 29.1%

CO SHARE OF SOCIAL SECURITY 51151 9,902 10,109 11,074 9,755 0 12,317 12,317 26.3%

CO SHARE OF STATE RETIREMENT 51152 8,706 9,080 8,635 7,853 0 9,730 9,730 23.9%

HEALTH AND DENTAL INSURANCE 51154 7,184 7,098 13,710 33,208 0 7,583 7,583 -77.2%

LIFE INSURANCE 51155 191 191 195 202 0 275 275 36.1%

WORKMENS COMPENSATION 51159 223 227 248 227 0 277 277 22.0%

157,594 160,367 177,313 184,568 0 193,252 193,252 4.7%

DATA PROCESSING 52214 5,421 5,706 5,887 0 0 0 0 0.0%

TELEPHONE 52225 263 267 271 350 350 350 350 0.0%

LAW BOOKS AND PUBLICATIONS 52362 409 439 349 450 450 450 450 0.0%

OFFICE SUPPLIES 52410 891 669 1,376 800 800 800 800 0.0%

POSTAGE 52411 293 311 569 600 600 600 600 0.0%

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

MISC REVENUES:

GENERAL EXPENSES:

TOTAL PERSONNEL COSTS:

SALARIES:

FRINGE BENEFITS:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 26 - FAMILY COURT COMMISSIONER

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

COURTHOUSE PRINTING 52413 596 472 502 600 600 600 600 0.0%

DUES/REGISTRATION & TUITION 52424 968 899 949 1,900 1,900 1,900 1,900 0.0%

MEALS AND LODGING 52435 1,053 650 794 1,940 1,940 1,940 1,940 0.0%

OTHER TRAVEL EXPENSE 52439 1,130 954 913 1,700 1,700 1,700 1,700 0.0%

EQUIP & MATERIALS ACQUISITION 52980 5,900 1,005 0 0 0 0 0 0.0%

16,924 11,372 11,610 8,340 8,340 8,340 8,340 0.0%

174,518 171,739 188,923 192,908 8,340 201,592 201,592 4.5%

 $         (171,965)  $           (170,128)  $             (187,445)  $           (190,508)  $                (5,940)  $            (199,192)  $     (199,192) 4.6%FAMILY COURT COMMISSIONER NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 66 - U.W. EXTENSION

DONATIONS 48511  $                  300  $                    270  $                     435  $                   500  $                     500  $                    500  $             500 0.0%

300 270 435 500 500 500 500 0.0%

300 270 435 500 500 500 500 0.0%

OPERATION EXPENDITURES 52498 1,294 666 857 2,500 2,500 2,500 2,500 0.0%

1,294 666 857 2,500 2,500 2,500 2,500 0.0%

1,294 666 857 2,500 2,500 2,500 2,500 0.0%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (2,000) 0 (2,000) (2,000) 0.0%

0 0 0 (2,000) 0 (2,000) (2,000) 0.0%

 $                (994)  $                  (396)  $                   (422)  $                      -    $                (2,000)  $                       -    $                -   0.0%TEEN COURT NET/(LEVY):

Fund: 212 - TEEN COURT

REVENUE

MISC REVENUES:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

FUND BALANCE APPLIED

FUND BALANCE APPLIED TOTAL:

EXPENSE TOTAL:
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Debt Service 
2018 Budget Narrative 

 
Summary Highlights: 

For 2018 the County's Debt Service will be funded by a combination of sales tax and levy.  The County's total debt at the end of 2017 will be 

$27,740,000.  Sales tax revenues of $1,056,821 will be transferred to the General Fund for tourism, economic development and various capital 

outlay expenditures.  The debt service levy was increased slightly for 2018 from $0.238 to $0.25 for a total tax levy of $928,296.   

 
Outstanding Debt 12/31/2017:       
 Communications, Highway Shop, and Law Enforcement Center   $9,540,000  

2014 Capital Projects               $7,800,000 
 2015 Capital Projects                $5,600,000 
 2016 Capital Projects              $4,800,000 
           $27,740,000 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 04 - FINANCE

GEN PROP TAXES FOR COUNTY 41110  $                    -    $             683,602  $              878,276  $            853,246  $                        -    $                       -    $       928,296 8.8%

SALES TAX 41300 2,931,803 3,066,459 3,465,634 3,250,000 1,403,246 3,500,000 3,500,000 7.7%

TRANSFER IN 49210 189,335 42,442 54,479 0 0 0 0 0.0%

3,121,138 3,792,503 4,398,389 4,103,246 1,403,246 3,500,000 4,428,296 7.9%

3,121,138 3,792,503 4,398,389 4,103,246 1,403,246 3,500,000 4,428,296 7.9%

OPERATION EXPENDITURES 52498 4,596,725 3,129,995 3,449,365 3,557,725 3,371,475 3,371,475 3,371,475 -5.2%

4,596,725 3,129,995 3,449,365 3,557,725 3,371,475 3,371,475 3,371,475 -5.2%

TRANSFER OUT 59210 374,000 642,942 321,353 400,000 0 1,056,821 1,056,821 164.2%

374,000 642,942 321,353 400,000 0 1,056,821 1,056,821 164.2%

4,970,725 3,772,937 3,770,718 3,957,725 3,371,475 4,428,296 4,428,296 11.9%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 145,521 0 0 0 -100.0%

0 0 0 145,521 0 0 0 -100.0%

 $       (1,849,587)  $               19,567  $              627,671  $                      -    $          (1,968,229)  $            (928,296)  $                -   0.0%

EXPENSE TOTAL:

OTHER FINANCING USES TOTAL:

OTHER FIN SOURCES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

Fund: 300 - DEBT SERVICE

REVENUE

TAXES:

DEBT SERVICE NET/(LEVY):

FUND BALANCE APPLIED

FUND BALANCE APPLIED TOTAL:

REVENUE TOTAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

OTHER FINANCING USES:
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Dispatch/911 Center 
General Fund – Department #53 

2018 Budget Narrative 
 

Department Head: Kirsten Bellisle          Telephone: (715) 732-7627 
Location:  Marinette County Dispatch 
   2161 University Drive 
   Marinette, WI 54143             
 
Mission Statement: To enhance the quality of life for every person in Marinette County by receiving and transmitting emergency and non-
emergency calls for assistance by dispatching Law Enforcement, Fire and Emergency Medical Service agencies promptly, efficiently, and 
professionally, thereby helping to save lives, protect property and assist the public: making Marinette County a safer place to live, work and visit. 
 
 
Program Description: The Communications Center provides 24-hour dispatching services for seven Law Enforcement agencies, 21 Fire 
Departments, and 12 EMS agencies.  The Communications Center serves all of Marinette County consisting of a population of approximately 
41,479 people spanning an area of 1,500 square miles. Telecommunicators perform various duties such as receiving emergency and non-
emergency calls for public service via computerized E-911 equipment, dispatching appropriate resources utilizing a computer aided dispatch 
(CAD) system and automated mapping system, maintaining activity status records of resource units,  serving as an information resource to 
response units and the general public, operating radio transmitters in accordance with FCC rules and regulations, communicating by computer 
with mobile data computers and maintaining electronic data files.  
 
Telecommunicators  have additional responsiblities such as; issuing severe weather warnings, sounding tornado sirens, monitoring  court 
security and City security cameras.  Dispatchers notify after hours on call personnel for city/county/municipalities/towns, such as; after hours 
crisis for Adapt, Child Protective services, Public Health, District Attorney’s office, Department of Public Works, County Highway, Coroner, and 
others too numerous to name.  Telecommunicators maintain all warrants and restraining orders/injunctions issued by the Marinette County 
Circuit Court and all other municipal courts.  Dispatchers maintain additional records and entries in the TIME System (Transaction Information 
for Management of Enforcement), CIB (Crime Information Bureau) and NCIC (National Crime Information Center)  according to state and federal 
regulations.   
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Marinette County Dispatch is the life-line to all public safety related matters.  
               
Phone Calls 2014  Total Phone Calls:      75,061                                  Emergency: 13,263               Non-Emergency: 61,798 

2015  Total Phone Calls:      76,287                                  Emergency: 13,631               Non-Emergency: 62,641 
2016  Total Phone Calls:      76,457                                  Emergency : 12,324              Non-Emergency: 63,084 

  
Average time to answer 
911 calls 

National Call taking standard:   90% of all 9-1-1 calls arriving in dispatch shall be answered with ten (10) seconds 
2015: 00:00:04 
2016: 00:00:04       

                            
 
 
 
 
 
 
 
 
 
 
 
2017 Accomplishments: 
 

1. Upgraded Nice recording system for Text to 9-1-1 implementation 
2. Two dispatchers sent to Training school. 
3. Updated training program and manual.  
4. Dispatch Assisted CPR saved lives.  
5. Updating phone system for Text to 9-1-1 implementation 
6. Dispatchers worked together to maintain operation of center with a shortage of 4 full time dispatchers.  

 
Significant 2018 Goals: 
 

1. Public education on Text to 9-1-1.  
2. Strive to recruit and retain the very best employees thereby minimizing staff shortages, fatigue, and overtime. 
3. Continue annual trainings for dispatchers.  Goal to have another two as certified emergency dispatchers.  
4. Monitor expenditures and budget to ensure efficient utilization of financial resources seeking methods to control and/or reduce costs. 
5. Continuation of updating policy and procedures to follow national dispatch standards.  
6. Install new radio system and replace console furniture. 
7. Implementation of new Computer Aided Dispatch system.   

 

Communications Director 

Dispatcher (12) 40 Hour Fill Dispatcher (2) 
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Summary Highlights: 
Personnel Costs Salary costs- Salaries are dependent on skills and abilities and current wage study.   Fridge benefits are dependent 

on years with County.   Health and Dental benefits are dependent on personnel in department.   
Salary Overtime:  staff shortage 

Operating Expenses General expenses were increased to include additional funds for phone maintenance.  
Capital Outlay 2018 Capital outlay – replace radio console equipment and console furniture  
 
 
 
 
 
 
 
 
 
 
 
 

$1,355,598 $1,345,531 $1,369,704 $1,352,386 
$1,274,429 

$1,866,501 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 53 - DISPATCH

RENT OF COUNTY BUILDINGS 48210  $               2,550  $                 2,490  $                  3,303  $                3,303  $                  3,303  $                 3,303  $          3,303 0.0%

2,550 2,490 3,303 3,303 3,303 3,303 3,303 0.0%

2,550 2,490 3,303 3,303 3,303 3,303 3,303 0.0%

SALARIES 50111 625,566 669,898 675,945 692,177 0 704,452 704,452 1.8%

SALARIES WITHOUT RETIREMENT 50112 26,045 0 0 0 0 0 0 0.0%

SALARIES - OVERTIME 50114 67,312 29,153 89,503 13,000 0 66,286 66,286 409.9%

ADDITIONAL PAY 50115 0 0 0 0 0 4,110 4,110 100.0%

LONGEVITY PAY 51133 2,970 2,925 2,819 2,775 0 2,025 2,025 -27.0%

CO SHARE OF SOCIAL SECURITY 51151 52,349 50,319 55,603 51,309 0 56,679 56,679 10.5%

CO SHARE OF STATE RETIREMENT 51152 48,667 47,459 49,529 48,148 0 52,050 52,050 8.1%

HEALTH AND DENTAL INSURANCE 51154 247,291 263,968 205,757 200,702 0 193,755 193,755 -3.5%

LIFE INSURANCE 51155 287 311 177 184 0 189 189 2.7%

UNEMPLOYMENT BENEFITS 51158 (815) 0 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 1,227 1,194 1,302 1,212 0 1,323 1,323 9.2%

1,070,900 1,065,227 1,080,634 1,009,507 0 1,080,869 1,080,869 7.1%

DATA PROCESSING 52214 64,830 46,373 48,161 0 0 0 0 0.0%

TELEPHONE 52225 14,115 13,335 14,403 15,700 15,700 15,700 15,700 0.0%

UTILITIES 52229 10,580 10,621 8,877 10,800 10,800 10,800 10,800 0.0%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

SALARIES:

FRINGE BENEFITS:

EXPENSE

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

MISC REVENUES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 53 - DISPATCH

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

PURCHASE OF SERVICE 52291 166,244 164,064 168,854 168,500 176,200 176,200 176,200 4.6%

OFFICE SUPPLIES 52410 2,131 5,152 5,270 4,200 4,200 4,200 4,200 0.0%

POSTAGE 52411 25 54 57 50 60 60 60 20.0%

COURTHOUSE PRINTING 52413 334 432 357 450 400 400 400 -11.1%

DUES/REGISTRATION & TUITION 52424 1,669 2,212 1,557 2,000 2,000 2,000 2,000 0.0%

MEALS AND LODGING 52435 1,033 1,134 764 1,400 1,400 1,400 1,400 0.0%

MEALS NON-QUALIFIED (W-2) 52436 78 10 85 150 100 100 100 -33.3%

OTHER TRAVEL EXPENSE 52439 330 592 472 1,000 1,000 1,000 1,000 0.0%

EQUIPMENT MAINTENANCE 52468 21,077 6,619 8,344 6,000 6,000 6,000 6,000 0.0%

INSURANCE PREMIUMS 52511 7,141 6,745 6,376 7,500 7,875 7,875 7,875 5.0%

EQUIPMENT RENTAL 52533 12,121 12,040 12,085 12,300 11,800 11,800 11,800 -4.1%

EQUIP & MATERIALS ACQUISITION 52980 3,190 1,319 3,563 1,400 1,400 1,400 1,400 0.0%

304,897 270,702 279,225 231,450 238,935 238,935 238,935 3.2%

OUTLAY 53890 77,864 26,511 23,268 36,775 562,000 550,000 550,000 1395.6%

77,864 26,511 23,268 36,775 562,000 550,000 550,000 1395.6%

1,453,661 1,362,440 1,383,127 1,277,732 800,935 1,869,804 1,869,804 46.3%

 $      (1,451,111)  $         (1,359,950)  $          (1,379,824)  $        (1,274,429)  $             (797,632)  $         (1,866,501)  $  (1,866,501) 46.5%DISPATCH NET/(LEVY):

TOTAL CAPITAL:

EXPENSE TOTAL:

TOTAL GENERAL EXPENDITURES:

CAPITAL OUTLAY:
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District Attorney 
General Fund – Department #22 

2018 Budget Narrative 
 

Department Head: Deshea Morrow         Telephone: (715) 732-7490  
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement: 
The mission of the District Attorney’s Office is to prosecute individuals who break the law.  We provide advice and assistance to law enforcement 
agencies concerning legal questions and investigations.  We also provide support services to victims of crime. 
 
Program Description: 
The District Attorney’s Office provides a range of services including:  prosecution, special investigation, extradition, victim/witness services, 
education/advice, and represents the county and state agencies in various proceedings.  Regarding prosecution, the office prosecutes adult 
criminal violations, non-criminal violations of the county code, juvenile matters, (delinquency and child in need of protection or services cases), 
all criminal traffic offenses and non-criminal traffic citations issued by the State Patrol or Marinette County Sheriff. 
 
Although most investigative work is handled by law enforcement agencies, John Doe proceedings may be conducted to attempt to establish 
sufficient evidence to warrant filing of a criminal charge.  The office processes extradition of prisioners and witnesses consistent with state law.  
The office prepares search warrants and document subpoenas at the request of law enforcement agencies. 
 
State and County Agencies are represented in the prosecution of violations regarding liquor law, unemployment compensation fraud, welfare 
fraud, election/open meetings law, and consumer protection violations. 
 
 
 
 
*State Employee 
      
 
 
 
                                                           
 
 
 

District Attorney* 

Assistant District Attorney (1 ½ )* 

Administrative Assistant Legal Secretary (2) Victim/Witness Coordinator 
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2017 Accomplishments: 
 

1. The District Attorney’s Office filed 223 Felony cases; 82 Misdemeanor cases; and 201 Criminal Traffic cases in 2016. 
2. E-filing went into effect June 15, 2017.  The staff (one staff member in particular) worked tirelessly to get our office ready for the launch 

date of June 15. 
3. Despite a large amount of staff turnover this year (4 new staff and 1 new attorney), the office has still been effectively carrying out our 

mission.  As of the end of September, 2017, we have filed 172 Felony cases; 71 Misdemeanor cases; and 166 Criminal Traffic cases.  At 
the end of September, 2016, we had filed 169 Felony cases; 59 Misdemeanor cases; and 150 Criminal Traffic Cases. 
 

Significant 2018 Goals: 
 

1. To be fully staffed 
2. To reduce the backlog of referrals 
3. To provide effective and efficient service to crime victims and law enforcement 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 22 - DISTRICT ATTORNEY

ST AID - VICTIM WITNESS 43515  $             30,192  $               31,981  $                34,147  $              30,000  $                30,000  $               30,000  $        30,000 0.0%

VICTIM WITNESS SURCHARGE 45151 8,176 5,980 8,854 8,000 8,000 8,000 8,000 0.0%

SERVICE OF PAPERS 46144 9,869 10,564 7,706 10,000 10,000 10,000 10,000 0.0%

MISCELLANEOUS REVENUE 48601 13,742 12,330 16,557 10,000 10,000 10,000 10,000 0.0%

61,979 60,855 67,263 58,000 58,000 58,000 58,000 0.0%

61,979 60,855 67,263 58,000 58,000 58,000 58,000 0.0%

SALARIES 50111 145,455 162,545 180,953 160,424 0 172,272 172,272 7.4%

SALARIES WITHOUT RETIREMENT 50112 0 0 4,831 0 0 0 0 0.0%

SALARIES - OVERTIME 50114 8,250 2,768 5,205 2,945 0 0 0 -100.0%

LONGEVITY PAY 51133 896 955 830 744 0 307 307 -58.7%

CO SHARE OF SOCIAL SECURITY 51151 11,240 12,135 13,579 12,098 0 12,286 12,286 1.6%

CO SHARE OF STATE RETIREMENT 51152 10,812 11,295 11,065 11,157 0 11,564 11,564 3.6%

HEALTH AND DENTAL INSURANCE 51154 52,676 51,366 40,990 30,001 0 37,833 37,833 26.1%

WORKMENS COMPENSATION 51159 263 283 325 278 0 294 294 5.8%

229,591 241,346 257,778 217,647 0 234,556 234,556 7.8%TOTAL PERSONNEL COSTS:

FRINGE BENEFITS:

EXPENSE

SALARIES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

MISC REVENUES:

FINES/FORFTS/PENALTY:

PUBLIC CHGS FOR SVCS:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

REVENUES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 22 - DISTRICT ATTORNEY

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

DATA PROCESSING 52214 16,264 28,530 29,433 1,400 1,400 1,400 1,400 0.0%

TELEPHONE 52225 6,088 2,815 2,546 3,610 3,610 3,610 3,610 0.0%

PURCHASE OF SERVICE 52291 1,690 2,932 3,451 2,700 2,700 2,700 2,700 0.0%

TRIAL EXPENSE (TRANSCRIPTS) 52361 4,722 7,034 8,853 8,000 8,000 8,000 8,000 0.0%

LAW BOOKS AND PUBLICATIONS 52362 2,386 2,415 2,396 4,000 2,000 2,000 2,000 -50.0%

WITNESS FEES 52363 787 1,461 (140) 2,000 2,000 2,000 2,000 0.0%

SPECIAL INVESTIGATION 52378 3,000 0 11,218 7,000 7,000 7,000 7,000 0.0%

SERVICE OF PAPERS 52379 17,081 15,938 9,402 22,000 20,000 15,000 15,000 -31.8%

FURNITURE AND FIXTURES 52409 1,343 0 0 0 1,600 1,600 1,600 100.0%

OFFICE SUPPLIES 52410 4,334 4,824 5,403 5,125 5,125 5,125 5,125 0.0%

POSTAGE 52411 3,216 3,441 3,190 3,400 3,400 3,400 3,400 0.0%

COURTHOUSE PRINTING 52413 6,065 5,690 5,577 7,900 5,900 5,900 5,900 -25.3%

DUES/REGISTRATION & TUITION 52424 1,510 1,125 1,015 1,760 1,760 1,760 1,760 0.0%

MEALS AND LODGING 52435 1,406 486 423 1,850 1,350 1,350 1,350 -27.0%

OTHER TRAVEL EXPENSE 52439 2,110 1,877 1,163 2,600 2,100 2,100 2,100 -19.2%

BONDS & NOTARY FEES 52522 45 0 110 50 50 50 50 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 4,324 0 0 200 200 200 100.0%

72,047 82,890 84,040 73,395 68,195 63,195 63,195 -13.9%

301,638 324,237 341,818 291,042 68,195 297,751 297,751 2.3%

 $         (239,659)  $           (263,382)  $             (274,555)  $           (233,042)  $              (10,195)  $            (239,751)  $     (239,751) 2.9%DISTRICT ATTORNEY NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 18 - COUNTY CLERK

DOG LICENSE FEES 44225  $               6,914  $                 6,235  $                  6,187  $                7,000  $                  7,000  $                 7,000  $          7,000 0.0%

6,914 6,235 6,187 7,000 7,000 7,000 7,000 0.0%

6,914 6,235 6,187 7,000 7,000 7,000 7,000 0.0%

COURTHOUSE PRINTING 52413 0 590 0 200 200 200 200 0.0%

ADV/BIDS/NOTICES 52426 181 95 0 300 300 300 300 0.0%

OPERATION EXPENDITURES 52498 6,733 5,550 6,187 6,000 6,000 6,000 6,000 0.0%

AWARDS 52730 0 0 0 500 500 500 500 0.0%

6,914 6,235 6,187 7,000 7,000 7,000 7,000 0.0%

6,914 6,235 6,187 7,000 7,000 7,000 7,000 0.0%

$0 $0 $0 $0 $0 $0 $0 0.0%

Fund: 202 - DOG LICENSE FUND

REVENUE

LICENSES & PERMITS:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

DOG LICENSE FUND NET/(LEVY):

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

REVENUE TOTAL:
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Economic Development 
2018 Budget Narrative 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 56722000 - MCDC - ECONOMIC DEVELOPMENT - 
RLF

MISCELLANEOUS REVENUE 48601  $             11,730  $                 7,488  $                18,468  $                7,825  $                  8,240  $                 8,240  $          8,240 5.3%

11,730 7,488 18,468 7,825 8,240 8,240 8,240 5.3%

11,730 7,488 18,468 7,825 8,240 8,240 8,240 5.3%

PURCHASE OF SERVICE 52291 83,438 83,464 83,210 83,070 82,826 82,826 82,826 -0.3%

83,438 83,464 83,210 83,070 82,826 82,826 82,826 -0.3%

83,438 83,464 83,210 83,070 82,826 82,826 82,826 -0.3%

$ (71,708) $ (75,976) $ (64,742) $ (75,245) $ (74,586) $ (74,586) $ (74,586) -0.9%

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

EXPENSE

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Department: 99 - GENERAL

REVENUE

MISC REVENUES:

MCDC ECONOMIC DEVELOPMENT - RLF NET/(LEVY):

EXPENSE TOTAL:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

91



Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 99 - GENERAL

REPAYMENTS - INTEREST 46870  $             25,972  $               11,839  $                23,988  $              20,000  $                16,000  $               16,000  $        16,000 -20.0%

REPAYMENTS - PRINCIPAL 46875 287,669 158,242 184,013 60,000 50,000 50,000 50,000 -16.7%

INTEREST - OTHER 48190 977 1,045 983 2,500 6,400 6,400 6,400 156.0%

314,618 171,125 208,985 82,500 72,400 72,400 72,400 -12.2%

314,618 171,125 208,985 82,500 72,400 72,400 72,400 -12.2%

ADMINISTRATION 52568 8,615 9,328 6,442 8,000 4,000 4,000 4,000 -50.0%

REVOLVING LOAN FUND - LOANS 52720 64,000 139,849 40,151 350,000 350,000 350,000 350,000 0.0%

72,615 149,178 46,593 358,000 354,000 354,000 354,000 -1.1%

72,615 149,178 46,593 358,000 354,000 354,000 354,000 -1.1%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (275,500) 0 (281,600) (281,600) 2.2%

0 0 0 (275,500) 0 (281,600) (281,600) 2.2%

$242,003 $21,948 $162,393 $0 $ (281,600) $0 $0 0.0%

FUND BALANCE APPLIED TOTAL:

TOTAL GENERAL EXPENDITURES:

Marinette County, WI
Budget Detail - 2018

MISC REVENUES:

TOTAL OPERATING REVENUE:

COUNTY REVOLVING LOAN FUND NET/(LEVY):

Fund: 208 - COUNTY REVOLVING LOAN FUND

REVENUE

PUBLIC CHGS FOR SVCS:

EXPENSE TOTAL:

REVENUE TOTAL:

EXPENSE

GENERAL EXPENSES:

FUND BALANCE APPLIED
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 99 - GENERAL

REPAYMENTS - INTEREST 46870  $             25,338  $               17,656  $                21,465  $              20,000  $                15,000  $               15,000  $        15,000 -25.0%

REPAYMENTS - PRINCIPAL 46875 94,059 72,033 130,512 75,000 45,000 45,000 45,000 -40.0%

LOAN RECOVERD WRITE OFF'S 46880 2,719 3,626 3,626 5,000 5,000 5,000 5,000 0.0%

INT - GENERAL 48111 375 393 555 1,000 2,350 2,350 2,350 135.0%

122,492 93,707 156,157 101,000 67,350 67,350 67,350 -33.3%

122,492 93,707 156,157 101,000 67,350 67,350 67,350 -33.3%

OPERATION EXPENDITURES 52498 0 1,536 0 3,000 3,000 3,000 3,000 0.0%

ADMINISTRATION 52568 18,374 12,520 23,424 15,075 15,140 15,140 15,140 0.4%

REVOLVING LOAN FUND - LOANS 52720 100,000 0 0 200,000 200,000 200,000 200,000 0.0%

118,374 14,056 23,424 218,075 218,140 218,140 218,140 0.0%

118,374 14,056 23,424 218,075 218,140 218,140 218,140 0.0%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (117,075) 0 (150,790) (150,790) 28.8%

0 0 0 (117,075) 0 (150,790) (150,790) 28.8%

$4,118 $79,651 $132,733 $0 $ (150,790) $0 $0 0.0%

Marinette County, WI
Budget Detail - 2018

TOTAL OPERATING REVENUE:

FUND BALANCE APPLIED

FUND BALANCE APPLIED TOTAL:

Fund: 209 - COMM DEVELOPMENT BLOCK GRANT

REVENUE

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

COMM DEVELOPMENT BLOCK GRANT NET/(LEVY):

EXPENSE TOTAL:

REVENUE TOTAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:
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Emergency Management 
General Fund – #24 

2018 Budget Narrative 
 

Department Head: Eric Burmeister          Telephone: (715) 732-7660 
Location:  Marinette County Law Enforcement Center 
   2161 University Drive 
   Marinette, WI 54143 
 
Mission Statement: The mission of Marinette County Emergency Management is to provide the county with a comprehensive all-hazards 
emergency management program including planning, mitigation, response, and recovery from natural and technological disasters. 
 
Program Description: Emergency Management can be best described in terms of the four phases to the life cycle of disaster.  These four 
phases’ preparedness/planning, mitigation, response, and recovery are centered on the belief that a disaster is an event that occurs over a 
period of time or through a cycle.  
 
The Marinette County Emergency Management Department is responsible for coordinating emergency response and recovery operations; 
developing and maintaining a countywide Emergency Operations Plan; supporting municipalities with resources and coordination during 
emergencies; facilitating training, exercises, and drills with businesses, schools, and responders; coordinating and distributing emergency and 
Homeland Security information; conducting public awareness and information activities; promoting mitigation practices; coordinating with non-
governmental and volunteer disaster response organizations; coordinating with municipal, county, state, and federal response agencies and 
officials; and developing and maintaining plans for facilities regulated by SARA Title III and EPCRA laws.  
 
Budget: Marinette County Emergency Management Department is responsible for emergency preparedness/planning, 

migation activities, and the coordination emergency response and recovery operations during times of disaster. 
Preparedness/Planning: activities performed during preparedness/planning are training for the first responder, organizational personnel, or 

community members; threat and risk based assessments and education, the purchase of equipment, maintenance of 
equipment, development of emergency plans, communication or surveillance systems. 

Mitigation: Activities that will prevent the onset of an emergency/disaster or the activities taken that will lessen the physical and 
economic impact of an emergency/disaster such as the development of Mutual Aid agreemments, policy and 
procedure, and maintenance. 

Response: The response to emergency/disaster are guided by the emergency operations plan to protect life, preserve property, 
and the environment.  Actions taken during the response phase may include the activation of the Emergency 
Operations Center, the Mobile Command and Communication vehicle, evacuation, and providing shelter and mass 
care to the public affected. 

Recovery: The recovery from an emergency/disaster are guided by the emergency opertions plan to restore the community to a 
new normal.  Activities during the recovery phase may include debris management, the restoration of watere and 
untilitis, the preparation of damage assessments and disaster aid applications. 
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Department Organizational Chart: 
   
 
 
 
 
 
 
 
 
 
  
 
 
2017 Accomplishments: 

1. Participated in two functional Emergency Preparedness exercises, Point Beach ingestion zone workshop, and the Northeast Wisconsin 
electric outage workshop and communications drill 

2. Hosted two Regional Emergency Management training sessions: Wisconsin Disaster Fund and WebEOC 
3. Coordinated/conducted several countywide preparedness campaigns for tornado and severe weather, EPCRA, storm damage, and 

updated the website page 
4. Coordinated the annual special hazards trainings for the Marinette Fire and Special Hazards Department 
5. Coordinated the FY 2017 Computer and Hazardous Materials Equipment Grant 
6. Participated as the chair of the statewide Emergency Planning Community Right to Know Advisory committee 
7. Initiated/coordinated the Wisconsin Disaster Fund reimbursement process for the six municipalities 
8. Participated in two Littoral Combat Ship Christening Ceremonies 
9. Completed the FY 2017 Wisconsin Emergency Management Plan of Work to include updating the county emergency operations plan and 

county EPCRA Chemical offsite plans 
10. Updated and coordinated the implementation of the Mutual Aid Box Alarm System with Marinette County fire departments 
11. Responded to two emergency events: June 11th Severe Thunderstorm and the July 21st Chemical release 

 
Significant 2018 Goals: 

1. Educate municipalities on their roles and responsibility to the Recovery process after an emergency/disaster 
2. Update the Marinette County Natural Hazards Mitigation Plan. 
3. Continuing education in the Emergency Management field. 
4. Complete the FY 2018 Wisconsin Emergency Management Plan of Work. 
5. Availability of Homeland Security and Federal Preparedness Grants for 2018 is unknown at this time; however, communication and 

coordination with county first response agencies and local government will continue so that needs are known should grants become 
available. 

 

Emergency Management Director 

Program Assistant 
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Significant Change: 
 
During the 2014 budget year the WiPFLI pay scale was applied to the department staffing portion of the budget and this contributed to the  
increase in the tax levy noticed in the 2015 budget. 
 
During the 2016 budget year an annual maintenance agreement was needed for the new cameras installed in the Court House and Health 
and Services buildings as the warranty period for the system expired.  The maintenance agreement contributed to the increase in the tax levy 
noticed in the budget. 
 
During the 2017 budget year the cost of property insurance for Emergency Management decreased.  This reduction in the cost for   
property insurance will show a decrease in the 2017 tax levy. 
 
In the upcoming 2018 budget year the newly adopted Carlson-Dettmann wage plan will be applied to the department salaries portion of the 
overall budget.  This contributed to the increase the tax levy from 2017.   
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Fund: 100 - GENERAL FUND
Department  : 24 - EMERGENCY MANAGEMENT

EMPG GRANT 43525  $             47,031  $               55,271  $                50,595  $              50,857  $                50,595  $               50,595  $        50,595 -0.5%

HS/FEMA/WEM GRANTS 43529 10,677 9,470 1,820 5,000 5,000 5,000 5,000 0.0%

EPCRA GRANT 43530 13,569 15,961 15,298 15,298 15,602 15,602 15,602 2.0%

HAZMAT/HMEP/COMP-HAZ 43532 11,026 6,527 8,733 10,000 10,000 10,000 10,000 0.0%

MISCELLANEOUS REVENUE 48601 243 199 7,076 0 0 0 0 0.0%

TOTAL OPERATING REVENUE: 82,545 87,428 83,522 81,155 81,197 81,197 81,197 0.1%

REVENUE TOTAL: 82,545 87,428 83,522 81,155 81,197 81,197 81,197 0.1%

SALARIES:
SALARIES 50111 78,337 83,112 85,512 85,549 0 95,355 95,355 11.5%

ADDITIONAL PAY 50115 0 0 0 0 0 100 100 100.0%

FRINGE BENEFITS:
LONGEVITY PAY 51133 342 369 397 425 0 452 452 6.4%

CO SHARE OF SOCIAL SECURITY 51151 5,926 6,275 6,471 6,480 0 7,238 7,238 11.7%

CO SHARE OF STATE RETIREMENT 51152 5,503 5,671 5,677 5,846 0 6,426 6,426 9.9%

HEALTH AND DENTAL INSURANCE 51154 767 767 797 768 0 768 768 0.0%

LIFE INSURANCE 51155 149 160 164 171 0 181 181 5.8%

WORKMENS COMPENSATION 51159 1,104 1,204 1,235 1,233 0 1,318 1,318 6.9%

TOTAL PERSONNEL COSTS: 92,127 97,559 100,253 100,472 0 111,838 111,838 11.3%

GENERAL EXPENSES:

Marinette County, WI
Budget Detail - 2018

REVENUE

REVENUES:

MISC REVENUES:

EXPENSE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Fund: 100 - GENERAL FUND
Department  : 24 - EMERGENCY MANAGEMENT

Marinette County, WI
Budget Detail - 2018

DATA PROCESSING 52214 26,429 23,775 25,999 0 0 0 0 0.0%

TELEPHONE 52225 1,574 1,935 2,381 2,505 2,601 2,601 2,601 3.8%

PURCHASE OF SERVICE 52291 10,677 9,470 8,803 5,000 5,000 5,000 5,000 0.0%

OFFICE SUPPLIES 52410 322 520 825 725 725 725 725 0.0%

POSTAGE 52411 197 199 162 180 180 180 180 0.0%

COURTHOUSE PRINTING 52413 177 39 14 185 185 185 185 0.0%

DUES/REGISTRATION & TUITION 52424 1,120 1,500 1,313 1,700 1,700 1,700 1,700 0.0%

ADV/BIDS/NOTICES 52426 37 36 35 50 50 50 50 0.0%

MEALS AND LODGING 52435 846 721 1,192 1,100 1,100 1,100 1,100 0.0%

OTHER TRAVEL EXPENSE 52439 2,152 2,530 2,198 2,953 2,953 2,953 2,953 0.0%

EDUCATIONAL SUPPLIES 52448 103 17 0 250 250 250 250 0.0%

EQUIPMENT MAINTENANCE 52468 8,219 7,941 14,090 14,738 14,738 14,738 14,738 0.0%

OPERATION EXPENDITURES 52498 2 0 0 0 0 0 0 0.0%

INSURANCE PREMIUMS 52511 1,636 649 592 1,176 1,235 1,235 1,235 5.0%

EQUIP & MATERIALS ACQUISITION 52980 15,698 7,661 13,699 13,785 13,785 13,785 13,785 0.0%

TOTAL GENERAL EXPENDITURES: 69,190 56,993 71,302 44,347 44,502 44,502 44,502 0.3%

CAPITAL OUTLAY:
OUTLAY 53890 0 0 0 0 65,000 32,000 32,000 100.0%

TOTAL CAPITAL: 0 0 0 0 65,000 32,000 32,000 100.0%

EXPENSE TOTAL: 161,317 154,552 171,555 144,819 109,502 188,340 188,340 30.1%

 $           (78,771)  $             (67,124)  $              (88,033)  $             (63,664)  $              (28,305)  $            (107,143)  $     (107,143) 68.3%EMERGENCY MANAGEMENT NET/(LEVY):
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Finance Department 
General Fund – Department #04 

2018 Budget Narrative 
 

Department Head: Patrick Kass, CPA         Telephone: (715) 732-7422 
Location:  Marinette County Courthouse            
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement: 
The mission of the Finance Department is to provide Marinette County with a centralized financial management system consisting of accounting, 
budgeting, reporting, and internal control procedures.  It is consistent with state and federal laws and conforms with Generally Accepted Accounting 
Principles (GAAP). 
 
Program Description: 
Provide financial information to the County Board, County Administrator, and County Management.  Supervise, recommend, and implement 
centralized financial procedures and systems. Maintain a payroll system to process the County’s payroll and meet all reporting requirements. 
Process account payables and miscellaneous account receivables. Coordinate the independent annual audit.  Prepare annual financial 
statements for the County. Maintain a collection system for all delinquent accounts receivable. Assist departments with purchases requiring 
request for proposals as well as with grant reporting and compliance. Maintain a fixed asset system.  Assist the County Administrator with 
preparation of the annual budget and monitor through out the year.  Maintain the County property and liability insurance programs.  Invest the 
surplus funds of the County in conjunction with the County Treasurer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance Director 

Accountant – 
Payroll 

Accountant – Public 
Works 

Accountant – 
Purchasing/Grants 

Accountant – 
General Ledger 

Accounting Clerks 
(8) 

Health and Human Services 
Financial Manager Assistant Finance Director 
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2017 Accomplishments: 
 

1. Met all required financial/payroll internal and external imposed processing or reporting deadlines. 
2. Assisted County Departments with financial processing.  
3. Provided all required information in conjunction with a U.S. Department of Labor wage an hour investigation. 
4. Continued with integration of the Clerk of Courts delinquent receivables into the Finance Department collection process. 
5. Continue to incorporate Government Accounting Standards Boards (GASB) into the County’s Annual Financial. 
6. Used the new financial accounting software to generate parts of the County’s 2016 Annual Financial Report. 
7. Assisted in the preparation of the County’s Central Service Cost Allocation Plan. 
8. Upgraded to new version of the Tyler Munis Financial Software.  

 
 
Significant 2018 Goals: 
 

1. Continue with new software upgrades/ implementation. 
2. Implement new wage study into 2018 budget. 
3. Continue to apply LEAN concepts both within and outside the Finance Department.  
4. Use the Financial Software Planned Annual Continuing Education (PACE) program to ensure the County continues to evolve regarding 

the use of the financial software program. 
5. Work on meeting the Uniform Grant Guidance Compliance Requirements. 
6. Continue development of a cash flow projection model to increase County investment revenue from surplus funds.  
7. Continue to adjust work assignments and department organization to assist various departments as needed. 
8. Meet the reporting requirements under the Patient Protection and Affordable Care Act. 
9. Review and implement new government accounting standards when applicable to the County.   

 
Summary Highlights: 
The Finance Department levy is down $11,292 or .6%.   The general operations part of the Finance Department budget decreased $21,175 due 
to the elimination of the part-time employee, an increase in other department charges and an employee health/dental insurance decrease.  The 
general Finance Department operations budget also includes costs for the Munis PACE program.  This program is designed to review how the 
County currently uses the Munis software and looks for additional utilization of the software leading to efficiencies and effectiveness.   Also 
included in the overall Finance Department budget is the retirees health insurance costs,  General Fund Information Services (IS) charges and for 
2018 the  County’s contribution to employees Health Reimbursment Accounts (HRA).   Decreases in the retiree’s health insurance costs and IS 
charges were offset by the HRA budget.    
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51431000 - EMPLOYEE WELLNESS CONT

DONATIONS 48511  $             20,000  $               15,000  $                15,000  $              15,000  $                15,000  $               15,000  $        15,000 0.0%

20,000 15,000 15,000 15,000 15,000 15,000 15,000 0.0%

20,000 15,000 15,000 15,000 15,000 15,000 15,000 0.0%

OPERATION EXPENDITURES 52498 20,000 15,000 15,000 15,000 15,000 15,000 15,000 0.0%

20,000 15,000 15,000 15,000 15,000 15,000 15,000 0.0%

20,000 15,000 15,000 15,000 15,000 15,000 15,000 0.0%

 $                    -    $                      -    $                       -    $                      -    $                       -    $                       -    $                -   0.0%

Marinette County, WI
Budget Detail - 2018

MISC REVENUES:

EXPENSE TOTAL:

EMPLOYEE WELLNESS CONT NET/(LEVY):

Fund: 100 - GENERAL FUND

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Department: 04 - FINANCE

REVENUE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51510000 - FINANCE DEPARTMENT

INTERGOVT CHARGE - ADMIN 47261  $             65,717  $               83,676  $                88,535  $              72,559  $              (87,207)  $               87,207  $        87,207 20.2%

MISCELLANEOUS REVENUE 48601 47,119 49,794 49,190 47,413 0 40,000 40,000 -15.6%

112,836 133,470 137,725 119,972 (87,207) 127,207 127,207 6.0%

112,836 133,470 137,725 119,972 (87,207) 127,207 127,207 6.0%

SALARIES 50111 374,547 389,977 399,932 397,892 0 409,990 409,990 3.0%

SALARIES WITHOUT RETIREMENT 50112 7,698 7,276 11,368 11,482 0 0 0 -100.0%

LONGEVITY PAY 51133 960 1,035 1,110 1,185 0 1,260 1,260 6.3%

CO SHARE OF SOCIAL SECURITY 51151 27,317 28,627 29,346 28,798 0 29,235 29,235 1.5%

CO SHARE OF STATE RETIREMENT 51152 26,262 26,562 26,499 27,140 0 27,552 27,552 1.5%

HEALTH AND DENTAL INSURANCE 51154 120,673 125,738 142,972 151,850 0 124,070 124,070 -18.3%

LIFE INSURANCE 51155 946 976 995 1,040 0 1,062 1,062 2.1%

UNEMPLOYMENT BENEFITS 51158 0 2,562 278 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 651 677 699 701 0 698 698 -0.4%

559,055 583,431 613,200 620,088 0 593,867 593,867 -4.2%

DATA PROCESSING 52214 20,330 34,235 38,263 0 0 0 0 0.0%

EXPENSE

SALARIES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

MISC REVENUES:

Department: 04 - FINANCE

REVENUE

INTRGOV CHGS FOR SVC:

Fund: 100 - GENERAL FUND

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

REVENUE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51510000 - FINANCE DEPARTMENT

Marinette County, WI
Budget Detail - 2018

Department: 04 - FINANCE
Fund: 100 - GENERAL FUND

TELEPHONE 52225 358 424 383 400 425 425 425 6.3%

PURCHASE OF SERVICE 52291 44,041 3,452 12,760 4,520 12,500 12,500 12,500 176.5%

OFFICE SUPPLIES 52410 995 2,434 855 1,200 1,200 1,200 1,200 0.0%

POSTAGE 52411 410 380 430 500 500 500 500 0.0%

COURTHOUSE PRINTING 52413 3,627 2,736 3,100 3,200 3,200 3,200 3,200 0.0%

DUES/REGISTRATION & TUITION 52424 1,484 988 1,190 2,500 7,825 7,825 7,825 213.0%

MEALS AND LODGING 52435 723 222 1,063 1,000 2,000 2,000 2,000 100.0%

MEALS NON-QUALIFIED (W-2) 52436 10 9 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 957 1,257 1,347 2,000 5,000 5,000 5,000 150.0%

EQUIP & MATERIALS ACQUISITION 52980 825 0 0 0 0 0 0 0.0%

73,759 46,137 59,390 15,370 32,700 32,700 32,700 112.8%

632,814 629,569 672,590 635,458 32,700 626,567 626,567 -1.4%

 $         (519,978)  $           (496,099)  $             (534,865)  $           (515,486)  $             (119,907)  $            (499,360)  $     (499,360) -3.1%

EXPENSE TOTAL:

FINANCE DEPARTMENT NET/(LEVY):

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 52220000 - FIRE SUPPRESSION

OPERATION EXPENDITURES 52498  $               3,736  $                 1,340  $                  1,570  $                1,500  $                  1,500  $                 1,500  $          1,500 0.0%

3,736 1,340 1,570 1,500 1,500 1,500 1,500 0.0%

3,736 1,340 1,570 1,500 1,500 1,500 1,500 0.0%

 $             (3,736)  $               (1,340)  $                (1,570)  $               (1,500)  $                (1,500)  $                (1,500)  $         (1,500) 0.0%FIRE SUPPRESSION NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 04 - FINANCE

EXPENSE

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51511000 - INDEPENDENT AUDITING

OPERATION EXPENDITURES 52498  $             23,850  $               25,450  $                25,750  $              25,200  $                25,545  $               25,545  $        25,545 1.4%

23,850 25,450 25,750 25,200 25,545 25,545 25,545 1.4%

23,850 25,450 25,750 25,200 25,545 25,545 25,545 1.4%

 $           (23,850)  $             (25,450)  $              (25,750)  $             (25,200)  $              (25,545)  $              (25,545)  $       (25,545) 1.4%INDEPENDENT AUDITING NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 04 - FINANCE

EXPENSE

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51995000 - INFOMATION SERVICES

OPERATION EXPENDITURES 52498  $                    -    $                      -    $                       -    $            782,438  $              741,246  $             741,246  $      741,246 -5.3%

0 0 0 782,438 741,246 741,246 741,246 -5.3%

0 0 0 782,438 741,246 741,246 741,246 -5.3%

 $                    -    $                      -    $                       -    $           (782,438)  $             (741,246)  $            (741,246)  $     (741,246) -5.3%INFOMATION SERVICES NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 04 - FINANCE

EXPENSE

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51961000 - HEALTH & DENTAL EXP

HRA COUNTY CONTRIBUTION 51162  $                    -    $                      -    $                       -    $                      -    $              196,800  $             196,800  $      196,800 100.0%

0 0 0 0 196,800 196,800 196,800 100.0%

PURCHASE OF SERVICE 52291 20,430 10,920 11,977 12,000 12,000 13,000 13,000 8.3%

ADMINISTRATION 52568 4,049 4,147 3,806 4,500 4,500 4,500 4,500 0.0%

24,479 15,067 15,783 16,500 16,500 17,500 17,500 6.1%

24,479 15,067 15,783 16,500 213,300 214,300 214,300 1198.8%

 $           (24,479)  $             (15,067)  $              (15,783)  $             (16,500)  $             (213,300)  $            (214,300)  $     (214,300) 1198.8%

FRINGE BENEFITS:

HEALTH & DENTAL EXP NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 04 - FINANCE

EXPENSE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51960000 - HEALTH INSURANCE-RETIREES

HEALTH AND DENTAL INSURANCE 51154  $           806,941  $             797,512  $              728,736  $            741,200  $                       -    $             575,944  $      575,944 -22.3%

806,941 797,512 728,736 741,200 0 575,944 575,944 -22.3%

806,941 797,512 728,736 741,200 0 575,944 575,944 -22.3%

 $         (806,941)  $           (797,512)  $             (728,736)  $           (741,200)  $                       -    $            (575,944)  $     (575,944) -22.3%HEALTH INSURANCE-RETIREES NET/(LEVY):

TOTAL PERSONNEL COSTS:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 04 - FINANCE

EXPENSE

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51512000 - SPECIAL ACCOUNTING

INDIRECT COST REIMBURSEMENT 43518  $             44,774  $               40,304  $                51,574  $              59,186  $                       -    $               47,219  $        47,219 -20.2%

44,774 40,304 51,574 59,186 0 47,219 47,219 -20.2%

44,774 40,304 51,574 59,186 0 47,219 47,219 -20.2%

OPERATION EXPENDITURES 52498 5,567 5,567 5,850 5,850 5,850 5,850 5,850 0.0%

5,567 5,567 5,850 5,850 5,850 5,850 5,850 0.0%

5,567 5,567 5,850 5,850 5,850 5,850 5,850 0.0%

 $             39,207  $               34,737  $                45,724  $              53,336  $                (5,850)  $               41,369  $        41,369 -22.4%

TOTAL OPERATING REVENUE:

SPECIAL ACCOUNTING NET/(LEVY):

EXPENSE TOTAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

REVENUE TOTAL:

Department: 04 - FINANCE

REVENUE

REVENUES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
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Forestry & Parks 
General Fund – Department #25 

2018 Budget Narrative 
 

Department Head: Pete Villas         Telephone: (715) 732-7526 
Location:  Marinette County Forestry & Parks 
   501 Pine Street 
   Peshtigo, WI 54157 
 
Mission Statement:  The Marinette County Forestry and Parks Department ensures that the natural resources of Marinette County Forest are 
managed and protected on a sustainable basis, ensures parks facilities are kept in good repair, and ensures accountability of the County forest, parks 
system and tax deed properties to the County Board, citizens of Marinette County, and the State of Wisconsin. 
 
Program Description:  
The Forestry and Parks Department carries out policies and procedures for the operations of the county forest, parks, recreational trails, boat 
launches, and waysides.  In doing so, the department cooperates with both the DNR and other county departments as necessary.  The 
department also maintains accurate record keeping of all Forestry and Parks Department activites and accountability for the taxpayers of 
Marinette County and Wisconsin, and proposes policy to protect Marinette County Forest and Parks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Forest Patrol Officer (2) 

Forestry/Parks Administrator 

Administrative 
Assistant II 

Parks Supervisor 

Youth Camp Caretaker 

Assistant Forestry 
Administrator 

Forestry Foreman 

Forestry Equip Operator 
(4) 

Forester (4) Scaler Technician 

LTE (4) 

Parks Caretaker (9) 

111



 
2017 Accomplishments: 
 
 Forestry 

1. Continued management of the Marinette County Forest through timber sales, reconnaissance, disease monitoring and 
abatement, road work and maintenance and silvicultural trials. 

2. Planted 78,000 Jack Pine seedlings and 86,400 Red Pine seedlings. 
3. Implemented an aggressive localized oak wilt control in high valued oak stands. 

 
 Parks 

1. Replaced roofs, repaired chimneys on cabins at McClintock Park. 
2. Completed shoreline stabilization project at Twin Bridge Park. 
3. Implemented new reservation system. 

 
Significant 2018 Goals: 
 

Forestry 
1. Improve road access into hard to reach forest management areas. 
2. Develop additional non-motorized recreational areas. 

 
 Parks 

1. Install electricity at campsites at Veteran’s Memorial Park  
2. Renovate men’s restroom at Goodman Park 
3. Improve access/signage to waterfalls 

 
 Property Management 

1. Explore options to increase efficiencies within the tax deed program and continue to develop county website to better serve 
customers.  

 
 
 
Summary Highlights: 
The slight increase in overall revenue for the Forestry Department has to do with an adjustment to the 2018 timber sale revenues estimate 
based on current market conditions and sold sales yet to be cut. 
 
The reduction in operating costs for the Parks Department and a projected increase in parks revenues will have a reduced effect on the tax levy 
by an estimated $150,525. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 228 - FORESTRY

IN LIEU OF TAX-CO FOREST LAND 43272  $             51,691  $               52,236  $                52,453  $              51,000  $                51,000  $               51,000  $        51,000 0.0%

OTHER GRANT AWARDS 43545 0 0 0 0 0 7,000 7,000 100.0%

WILDLIFE HABITAT AID 43583 10,909 10,864 10,844 17,902 7,698 7,698 7,698 -57.0%

WCFA GRANT 43584 0 0 3,907 3,983 3,983 3,983 3,983 0.0%

COUNTY FOREST ROADS AID 43586 70,354 70,358 70,499 73,745 73,745 73,745 73,745 0.0%

FORESTRY ADMINISTRATOR GRANT 43587 48,926 48,856 45,989 48,770 52,600 52,600 52,600 7.9%

HAZARD MITIGATION GRANT 43588 3,719 3,651 2,960 4,305 3,493 3,493 3,493 -18.9%

SUSTAINABLE FORESTRY GRANT 43589 5,729 0 9,237 7,350 7,350 7,350 7,350 0.0%

KIRTLAND WARBLER GRANT 43593 0 29,392 8,171 0 582 582 582 100.0%

TIMBER SALES 46811 3,157,062 3,534,045 2,828,225 3,197,540 3,459,583 3,459,583 3,459,583 8.2%

TIMBER SALES PENALTIES 46813 8,345 2,307 0 500 500 500 500 0.0%

OTHER CO FOREST REVENUE 46814 3,875 0 0 0 0 0 0 0.0%

TIMBER SALES HEAVY EQUIPMENT 46815 128,617 149,297 107,534 128,000 138,383 138,383 138,383 8.1%

STATE - OTHER 47239  $                  130  $                 1,424  $                     550  $                1,500  $                  1,000  $                 1,000  $          1,000 -33.3%

INTERGOVT CHARGE - PROJECTS 47262 138,376 170,854 112,650 0 0 0 0 0.0%

DEPARTMENTAL CHARGES 47410 50,905 39,857 42,224 42,113 38,643 38,643 38,643 -8.2%

EQUIPMENT LEASE REVENUE 48292 12,345 13,108 12,651 10,000 20,000 20,000 20,000 100.0%

SALE OF COUNTY PROPERTY 48311 160 3,316 0 5,000 5,000 5,000 5,000 0.0%

INSURANCE RECOVERIES 48401 0 586 0 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 0 10,035 8,185 5,000 5,000 5,000 5,000 0.0%

3,691,145 4,140,184 3,316,081 3,596,708 3,868,560 3,875,560 3,875,560 7.8%

Marinette County, WI
Budget Detail - 2018

MISC REVENUES:

TOTAL OPERATING REVENUE:

Fund: 100 - GENERAL FUND
Department: 25 - FORESTRY & PARKS

REVENUES:

PUBLIC CHGS FOR SVCS:

INTRGOV CHGS FOR SVC:

REVENUE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 228 - FORESTRY

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 25 - FORESTRY & PARKS

3,691,145 4,140,184 3,316,081 3,596,708 3,868,560 3,875,560 3,875,560 7.8%

SALARIES 50111 592,127 585,924 605,541 656,792 34,100 686,322 686,322 4.5%

SALARIES WITHOUT RETIREMENT 50112 27,543 27,609 20,809 18,218 0 31,065 31,065 70.5%

SALARIES - OVERTIME 50114 287 11 0 1,000 0 0 0 -100.0%

SALARY/WAGE LINE TRANSFER 50198 0 0 0 (36,959) (39,703) (39,703) (39,703) 7.4%

LONGEVITY PAY 51133 1,752 1,956 2,116 2,279 0 2,255 2,255 -1.1%

CO SHARE OF SOCIAL SECURITY 51151 44,373 45,096 44,826 48,616 2,609 52,128 52,128 7.2%

CO SHARE OF STATE RETIREMENT 51152 41,152 40,798 39,641 46,068 2,285 46,132 46,132 0.1%

HEALTH AND DENTAL INSURANCE 51154 219,575 227,143 234,732 242,279 0 201,808 201,808 -16.7%

LIFE INSURANCE 51155 467 467 475 638 0 606 606 -5.0%

UNEMPLOYMENT BENEFITS 51158 4,605 3,317 3,996 5,000 0 0 0 -100.0%

WORKMENS COMPENSATION 51159 12,730 12,777 12,735 13,878 708 14,720 14,720 6.1%

944,612 945,098 964,870 997,809 (1) 995,333 995,333 -0.2%

DATA PROCESSING 52214 12,198 7,608 7,849 0 0 0 0 0.0%

TELEPHONE 52225 1,353 3,707 3,368 5,000 5,000 5,000 5,000 0.0%

UTILITIES 52229 0 2,826 2,639 5,000 4,000 4,000 4,000 -20.0%

PURCHASE OF SERVICE 52291 13,298 43,337 24,602 23,000 43,000 48,000 48,000 108.7%

FURNITURE AND FIXTURES 52409 78 413 0 300 300 300 300 0.0%

OFFICE SUPPLIES 52410 1,430 160 410 1,000 1,600 1,600 1,600 60.0%

POSTAGE 52411 1,120 903 625 1,000 1,000 1,000 1,000 0.0%

COURTHOUSE PRINTING 52413 962 656 706 1,000 1,000 1,000 1,000 0.0%

DUES/REGISTRATION & TUITION 52424 12,335 13,407 14,914 15,000 16,000 16,000 16,000 6.7%

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

REVENUE TOTAL:

EXPENSE

SALARIES:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 228 - FORESTRY

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 25 - FORESTRY & PARKS

ADV/BIDS/NOTICES 52426 0 0 0 0 700 700 700 100.0%

MEALS AND LODGING 52435 655 336 353 1,000 1,000 1,000 1,000 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 1,310 0 717 2,500 2,500 2,500 2,500 0.0%

GAS/OIL/FLUIDS ETC 52458 52,261 51,518 41,765 40,000 40,000 40,000 40,000 0.0%

BUILDING MAINTENANCE 52467 13,290 1,095 3,887 3,000 15,000 15,000 15,000 400.0%

EQUIPMENT MAINTENANCE 52468 9,802 18,053 37,551 15,000 16,000 16,000 16,000 6.7%

GROUNDS MAINTENANCE 52469 38,795 26,836 8,799 20,000 20,000 20,000 20,000 0.0%

OPERATION EXPENDITURES 52498 122,060 172,975 118,316 61,979 71,959 76,959 76,959 24.2%

INSURANCE PREMIUMS 52511 6,420 7,459 7,231 5,822 7,300 7,300 7,300 25.4%

EQUIPMENT RENTAL 52533 0 10 0 25,000 5,000 5,000 5,000 -80.0%

MAINTENANCE OF FOREST RDS 52566 405 455 3,642 10,000 7,000 7,000 7,000 -30.0%

PLANTING 52567 17,219 15,852 27,569 18,000 20,000 20,000 20,000 11.1%

ADMINISTRATION 52568 3,768 6,320 7,760 7,000 7,000 7,000 7,000 0.0%

FOREST MANAGEMENT WAUSAUKEE 52570 26,358 18,712 17,141 26,000 0 0 0 -100.0%

TIMBER STAND IMPROVEMENT 52572 1,010 4,095 9,992 16,000 15,000 15,000 15,000 -6.3%

DISEASE/INSECT & ANIMAL CONTR 52576 4,920 5,273 2,118 7,000 5,000 5,000 5,000 -28.6%

EQUIP & MATERIALS ACQUISITION 52980 10,234 10,964 5,267 16,750 19,250 19,250 19,250 14.9%

TOTAL GENERAL EXPENDITURES: 351,279 412,969 347,220 326,401 324,659 334,659 334,659 0

OUTLAY 53890 189,898 10,646 194,262 123,000 257,000 257,000 257,000 108.9%

189,898 10,646 194,262 123,000 257,000 257,000 257,000 108.9%

1,485,789 1,368,713 1,506,352 1,447,210 581,658 1,586,992 1,586,992 9.7%

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 (10,000) 0 (106,617) (106,617) 966.2%

TOTAL CAPITAL:

CAPITAL OUTLAY:

EXPENSE TOTAL:

FUND BALANCE APPLIED
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 228 - FORESTRY

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 25 - FORESTRY & PARKS

0 0 0 (10,000) 0 (106,617) (106,617) 966.2%

 $        2,205,356  $          2,771,472  $           1,809,729  $         2,159,498  $           3,286,902  $          2,395,185  $    2,395,185 10.9%FORESTRY DIVISION NET/(LEVY):

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 240 - PARKS

SNOWMOBILE TRAIL MAINT 43574  $                    (0)  $               29,115  $              148,600  $            123,575  $              123,575  $             123,575  $      123,575 0.0%

WATER RECREATION AID 43576 4,738 0 0 0 0 0 0 0.0%

ATV REVENUE 43602 98,221 95,014 151,252 141,491 141,491 196,743 196,743 39.0%

ATV WINTER MAINTENANCE 43603 43,541 108,598 4,395 55,252 55,252 0 0 -100.0%

ATV INSURANCE REIMBURSEMENT 43605 0 0 0 400 400 400 400 0.0%

COUNTY ORDINANCE FORFEITURES 45110 2,516 2,483 2,945 2,000 2,000 2,000 2,000 0.0%

PARKS FEES 46720 162,844 172,306 173,274 175,000 256,500 256,500 256,500 46.6%

PARK DAY USE FEES 46722 45,816 45,208 48,761 50,000 75,000 75,000 75,000 50.0%

OTHER CO FOREST REVENUE 46814 0 5 0 0 0 0 0 0.0%

CAMP BIRD YOUTH CAMP FEES 46820 66,963 64,115 59,187 70,000 71,250 71,250 71,250 1.8%

INTERGOVT CHARGE - PROJECTS 47262 923 0 0 0 0 0 0 0.0%

OVER/SHORT - PAYMENTS 48110 0 0 23 0 0 0 0 0.0%

SALE OF COUNTY PROPERTY 48311 0 8,223 0 2,500 2,500 2,500 2,500 0.0%

INSURANCE RECOVERIES 48401 79 0 0 100 0 0 0 -100.0%

DONATIONS 48511 0 1,171 0 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 100 164 1,304 0 0 0 0 0.0%

425,742 526,402 589,742 620,318 727,968 727,968 727,968 17.4%

425,742 526,402 589,742 620,318 727,968 727,968 727,968 17.4%

Marinette County, WI
Budget Detail - 2018

Department: 25 - FORESTRY & PARKS

REVENUE

REVENUES:

Fund: 100 - GENERAL FUND

FINES/FORFTS/PENALTY:

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

TOTAL OPERATING REVENUE:

INTRGOV CHGS FOR SVC:

REVENUE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 240 - PARKS

Marinette County, WI
Budget Detail - 2018

Department: 25 - FORESTRY & PARKS
Fund: 100 - GENERAL FUND

SALARIES 50111 360,511 296,983 341,712 362,672 0 403,185 403,185 11.2%

SALARIES WITHOUT RETIREMENT 50112 20,777 18,262 23,488 19,375 0 14,020 14,020 -27.6%

SALARIES - OVERTIME 50114 13,690 16,277 8,765 1,600 0 0 0 -100.0%

ADDITIONAL PAY 50115 0 0 0 0 0 378 378 100.0%

LONGEVITY PAY 51133 1,409 1,298 1,333 1,456 0 916 916 -37.1%

CO SHARE OF SOCIAL SECURITY 51151 28,216 23,418 26,643 27,443 0 30,454 30,454 11.0%

CO SHARE OF STATE RETIREMENT 51152 25,171 19,270 20,331 21,971 0 23,213 23,213 5.7%

HEALTH AND DENTAL INSURANCE 51154 167,142 153,381 157,570 152,800 0 122,054 122,054 -20.1%

LIFE INSURANCE 51155 153 153 141 122 0 129 129 5.7%

UNEMPLOYMENT BENEFITS 51158 32,945 26,852 24,770 30,000 0 25,000 25,000 -16.7%

WORKMENS COMPENSATION 51159 7,622 6,338 7,150 7,321 0 7,960 7,960 8.7%

657,636 562,230 611,904 624,760 0 627,309 627,309 0.4%

DATA PROCESSING 52214 6,777 9,510 10,792 0 0 0 0 0.0%

TELEPHONE 52225 8,101 8,464 10,019 8,000 10,000 10,000 10,000 25.0%

UTILITIES 52229 35,598 38,097 33,656 25,000 25,000 25,000 25,000 0.0%

PURCHASE OF SERVICE 52291 228,225 305,946 320,602 356,380 356,380 356,380 356,380 0.0%

SERVICE OF PAPERS 52379 0 0 0 100 100 100 100 0.0%

OFFICE SUPPLIES 52410 1,936 580 823 1,100 1,100 1,100 1,100 0.0%

POSTAGE 52411 1,126 976 1,181 1,500 1,500 1,100 1,100 -26.7%

COURTHOUSE PRINTING 52413 1,580 1,730 1,194 2,500 2,500 1,500 1,500 -40.0%

DUES/REGISTRATION & TUITION 52424 900 0 130 1,000 1,000 500 500 -50.0%

ADV/BIDS/NOTICES 52426 471 102 217 500 500 500 500 0.0%

MEALS AND LODGING 52435 23 0 0 500 500 250 250 -50.0%

EXPENSE

TOTAL PERSONNEL COSTS:

SALARIES:

FRINGE BENEFITS:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 240 - PARKS

Marinette County, WI
Budget Detail - 2018

Department: 25 - FORESTRY & PARKS
Fund: 100 - GENERAL FUND

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 50 50 50 50 0.0%

CLOTHING AND UNIFORMS 52446 1,314 2,679 2,393 3,000 3,000 3,000 3,000 0.0%

GAS/OIL/FLUIDS ETC 52458 39,497 30,601 28,273 35,000 30,000 30,000 30,000 -14.3%

BUILDING MAINTENANCE 52467 15,942 18,698 24,167 20,000 25,000 25,000 25,000 25.0%

EQUIPMENT MAINTENANCE 52468 18,390 15,729 11,025 13,000 13,000 13,000 13,000 0.0%

GROUNDS MAINTENANCE 52469 5,108 14,176 13,643 12,000 12,000 12,000 12,000 0.0%

OPERATION EXPENDITURES 52498 19 0 513 300 600 600 600 100.0%

OTHER EXPENSE 52499 2,485 3,383 2,126 3,000 3,000 3,000 3,000 0.0%

INSURANCE PREMIUMS 52511 8,466 9,013 10,831 9,609 9,762 9,762 9,762 1.6%

STATE SPECIAL CHARGES 52551 505 0 0 0 0 0 0 0.0%

EQUIP & MATERIALS ACQUISITION 52980 510 0 0 0 0 0 0 0.0%

376,973 459,683 471,585 492,539 494,992 492,842 492,842 0.1%

1,034,609 1,021,914 1,083,489 1,117,299 494,992 1,120,151 1,120,151 0.3%

 $         (608,867)  $           (495,512)  $             (493,747)  $           (496,981)  $              232,976  $            (392,183)  $     (392,183) -21.1%

TOTAL GENERAL EXPENDITURES:

PARKS DIVISION NET/(LEVY):

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 25 - FORESTRY & PARKS

FIREWOOD CUTTING PERMITS 44510  $             15,820  $               14,260  $                11,020  $              15,000  $                20,000  $               20,000  $        20,000 33.3%

CTY FOREST CAMPING PERMITS 46721 2,631 2,420 1,638 2,500 2,500 2,500 2,500 0.0%

ADDT'L PARK DAY USE FEES 46724 40,396 45,208 48,761 50,000 75,000 75,000 75,000 50.0%

TIMBER SALES "C" CONTRACTS 46812 200 0 0 0 0 0 0 0.0%

OTHER CO FOREST REVENUE 46814 2,437 1,380 800 2,000 2,000 2,000 2,000 0.0%

SALE NON-METALLIC MINE MATLS 46816 0 75,154 125 5,000 2,000 2,000 2,000 -60.0%

SALE OF COUNTY LAND 48312 134,539 60,846 0 70,000 70,000 70,000 70,000 0.0%

INSURANCE RECOVERIES 48401 9,208 0 0 0 0 0 0 0.0%

205,231 199,268 62,344 144,500 171,500 171,500 171,500 18.7%

205,231 199,268 62,344 144,500 171,500 171,500 171,500 18.7%

OPERATION EXPENDITURES 52498 0 12,843 0 1,500 1,500 1,500 1,500 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 0 0 0 19,000 19,000 19,000 100.0%

0 12,843 0 1,500 20,500 20,500 20,500 1266.7%

OUTLAY 53890 101,223 48,359 148,366 152,000 173,000 173,000 173,000 13.8%

101,223 48,359 148,366 152,000 173,000 173,000 173,000 13.8%

CAPITAL OUTLAY:

TOTAL CAPITAL:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

Marinette County, WI
Budget Detail - 2018

Fund: 217 - FORESTRY & PARKS DEVELOPMENT

REVENUE

LICENSES & PERMITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 25 - FORESTRY & PARKS

Marinette County, WI
Budget Detail - 2018

Fund: 217 - FORESTRY & PARKS DEVELOPMENT

TRANSFER OUT 59210 104,008 75,755 0 0 0 0 0 0.0%

104,008 75,755 0 0 0 0 0 0.0%

205,231 136,957 148,366 153,500 193,500 193,500 193,500 26.1%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (9,000) 0 (22,000) (22,000) 144.4%

0 0 0 (9,000) 0 (22,000) (22,000) 144.4%

 $                    -    $               62,311  $              (86,022)  $                      -    $              (22,000)  $                       -    $                -   0.0%

EXPENSE TOTAL:

FUND BALANCE APPLIED

FORESTRY & PARKS DEVELOPMENT NET/(LEVY):

TOTAL FINANCING USES:

FUND BALANCE APPLIED TOTAL:

OTHER FINANCING USES:
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Health and Human Services 
General Fund – Department #70 

2018 Budget Narrative 
 

Department Head: Robin Elsner          Telephone: (715) 732-7763 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
 
Mission Statement: The mission of the Marinette County Health and Human Services Department is to be a leader in the State of Wisconsin by 
fostering healthy, self-reliant individuals and families and improve the quality of life for all Marinette County Citizens.  
 

Program Description:   
The Health and Human Services Department provides or contracts for a range of health and human services for Marinette County residents as 
mandated by state and federal law and County Board direction as effectively and efficiently as possible.  Service areas include child welfare, 
Aging and Disability Resource Center, supportive home care program, transportation program,  seriously persistent mentally ill,  adult protective 
services, juvenile court, mental health, alcohol and/or other drug abuse, prevention, income maintenance, medical assistance, food stamps, 
energy assistance, and public health (prevention and intervention). 
 
In all of these areas, the Health and Human Services Department works to improve the quality of care, support and service to our clients; the 
public’s access to appropriate and available services and supports; and the level of functioning of our clients through rehabilitation and recovery.  
The department also promotes desirable choices and practices that will improve health or social conditions and assure clients become true 
members of our community by fully participating in it. 
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2017 Accomplishments: 
• Dedication of Conference Room G to Kathy Just who was recognized as a great ambassador to HHSD and served as HHSD Committee 

Chair for over 18 years. 
• ADRC Introduced Alzheimer’s Association Education series. 
• Largest number of Committee members attended the “Human Services Day at the Capitol”; engaged in very good discussion with 

State leaders and representatives to further enhance the needs of the citizens of Marinette County. 
• Recognition –  Letter from the Wisconsin Department of Children and Families, recognizing Marinette County Child and Family Unit, 

as demonstrating exceptional performance of 99.8% for having face-to-face contact at least once a month with children in out-of-
home care. 

• Success of enhanced Fraud Program. 
• WI Wins Grant – Retailer compliance with tobacco sales laws. 
• Bioterrorism Grant reward for BIOT Focus A Planning. 
• Graco Grant to pay for Child Passenger Safety training and education materials. 
• Seal a Smile Program success. 
• Generator for Niagara location to protect vaccine storage in the event of a power outage. 
• Continued Agreement with Genoa, Qol Healthcare Company, to provide pharmacy services for consumers served by the department. 
• Continuation of the CASA (Court Appointed Special Advocates) program. 
• Continued Comprehensive Community Regionalization with Florence County 
• Fourth successful year of the Treatment Drug Court. Admitted 39 participants. 10 graduates, 12 terminations, 17 active participants.   

 
Significant 2018 Goals: 

• Ongoing Implementation of the Community Health Improvement Process and Plan to improve county health care rankings. 
• Continue to utilize various mental health and crisis diversion services (Anthony House/Crossroads) to reduce high cost placements for 

mentally ill and AODA clients. 
• Increase public visibility of HHSD programs through the department planning process and conduct annual surveys of all HHSD programs. 
• Continue recruitment of local foster care providers through the coalition of Youth & Families. 
• Continue to enhance quality health and human services by maximizing third party revenues through collaboration with community 

partners, maintaining inter-county agreements and participation in the Multi-County Comprehensive Community Services Program with 
Oconto County.  Consider expansion with Florence County. 

• Continue diversion of juveniles from high cost placement by using wrap around service coordination through Coordinated Services 
Teams and the CCS Program. 

• Continue development of the Supportive Home Care Program and continue to hire additional Limited Term Care Workers as units of 
service increase. 

• Continue to expand Treatment Alternatives and Diversion Treatment Drug Court and apply for grant funding in 2017 for to maintain 
program continuation. Consider expansion with Oconto County.   

• Continue to reduce the long term care waiting list by working collaboratively with Family Care and IRIS organizations.  Full 
implementation October 2018. 

• Increase expansion of The Clinical Manager electronic health record program to include all behavioral health programs 
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• Formed the new Children’s Community Options Program Committee to oversee funding and programming for disabled children served 
in the department 

• Assist with the expansion of the CASA (Court Appointed Special Advocates) Program 
• Applied for TAD funding to maintain the Treatment Drug Court Program in 2018 

 
 

 

Significan changes from 2017 Amount Description

Tax Levy 2017 3,113,632.00$  

FB Applied 2017 77,359.00$        

3,190,991.00$  

Salary & Benefits Net 17,476.00$       Reduction in H&D Cost, Increase for Wage Study

Clinic Purchase of Service (90,375.00)$      Increase for Emergency Placements

Net Foster Care/CCI/Lincoln Hills (169,896.00)$   Juvenile Placements

Other County Revenue - Group Home 54,000.00$       

WIMCR Revenue (198,087.00)$   

Crisis Revenue (63,419.00)$      

Juvenile Boarding (45,000.00)$      

CASA Funding Increase (35,000.00)$      

POS Increase for PH Education (15,877.00)$      

Other (4,288.00)$        

Tax Levy 2018 3,741,457.00$  

Increase (550,466.00)$    
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 700 - AGENCY MGT/FIN SUPP/OVRHEAD

GEN PROP TAXES FOR COUNTY 41110  $                    -    $                      -    $                       -    $           (987,755)  $                       -    $                       -    $     (987,755) 0.0%

STATE AID - DHS 43561 0 0 1,257,318 1,253,023 1,253,023 1,253,023 1,253,023 0.0%

MISCELLANEOUS REVENUE 48601 0 0 17,082 0 0 0 0 0.0%

TRANSFER IN 49210 378,661 397,550 376,638 0 0 0 0 0.0%

378,661 397,550 1,651,038 265,268 1,253,023 1,253,023 265,268 0.0%

378,661 397,550 1,651,038 265,268 1,253,023 1,253,023 265,268 0.0%

SALARIES 50111 597,259 621,696 673,781 686,970 0 749,429 749,429 9.1%

SALARIES WITHOUT RETIREMENT 50112 7,370 3,382 3,367 4,000 0 4,000 4,000 0.0%

SALARIES - OVERTIME 50114 639 4,599 5,577 1,500 0 3,000 3,000 100.0%

SALARIES-PER DIEM 50140 2,728 2,468 2,690 3,000 3,000 3,000 3,000 0.0%

LONGEVITY PAY 51133 2,880 3,045 2,511 3,108 0 2,439 2,439 -21.5%

CO SHARE OF SOCIAL SECURITY 51151 42,674 44,284 48,216 49,006 0 54,115 54,115 10.4%

CO SHARE OF STATE RETIREMENT 51152 41,855 42,761 44,830 47,037 0 50,574 50,574 7.5%

HEALTH AND DENTAL INSURANCE 51154 287,733 277,817 282,717 289,467 0 257,574 257,574 -11.0%

LIFE INSURANCE 51155 631 636 649 677 0 715 715 5.6%

WORKMENS COMPENSATION 51159 1,034 1,076 1,737 1,192 0 1,290 1,290 8.2%

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:

Marinette County, WI
Budget Detail - 2018

REVENUES:

MISC REVENUES:

FRINGE BENEFITS:

OTHER FIN SOURCES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

SALARIES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 700 - AGENCY MGT/FIN SUPP/OVRHEAD
Fund: 205 - HEALTH AND HUMAN SERVICES

Marinette County, WI
Budget Detail - 2018

984,803 1,001,763 1,066,074 1,085,957 3,000 1,126,136 1,126,136 3.7%

ACCOUNTING AND AUDITING 52213 12,200 12,500 12,750 12,900 13,295 13,295 13,295 3.1%

DATA PROCESSING 52214 439,134 390,854 407,155 425,587 425,587 425,587 425,587 0.0%

TELEPHONE 52225 18,885 15,481 13,119 20,000 12,000 12,000 12,000 -40.0%

UTILITIES 52229 51,152 45,420 45,243 47,370 45,834 45,834 45,834 -3.2%

PURCHASE OF SERVICE 52291 32,077 5,150 6,509 3,000 500 500 500 -83.3%

FURNITURE AND FIXTURES 52409 291 1,737 386 2,000 2,000 2,000 2,000 0.0%

OFFICE SUPPLIES 52410 9,075 5,954 5,666 10,300 7,500 7,500 7,500 -27.2%

POSTAGE 52411 25,095 26,328 19,272 25,000 25,000 25,000 25,000 0.0%

COURTHOUSE PRINTING 52413 42,317 34,282 37,502 40,000 40,000 40,000 40,000 0.0%

DUES/REGISTRATION & TUITION 52424 2,268 990 1,569 1,600 1,600 1,600 1,600 0.0%

ADV/BIDS/NOTICES 52426 6,587 7,964 6,127 4,500 7,000 7,000 7,000 55.6%

MEALS AND LODGING 52435 698 240 914 1,000 1,000 1,000 1,000 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 57 0 200 200 200 200 0.0%

OTHER TRAVEL EXPENSE 52439 5,029 4,284 4,751 5,280 4,500 4,500 4,500 -14.8%

DEPARTMENTAL CHARGE - MTCE 52466 156,822 169,995 181,884 181,884 178,077 178,077 178,077 -2.1%

BUILDING MAINTENANCE 52467 3,783 5,410 4,237 5,000 5,000 5,000 5,000 0.0%

EQUIPMENT MAINTENANCE 52468 0 955 5 1,000 500 500 500 -50.0%

OPERATION EXPENDITURES 52498 0 0 254,487 265,268 265,268 265,268 265,268 0.0%

INSURANCE PREMIUMS 52511 89,764 81,267 69,790 111,050 116,603 116,603 116,603 5.0%

BONDS & NOTARY FEES 52522 0 45 85 350 350 350 350 0.0%

BUILDING RENTAL 52532 168,049 168,049 106,825 106,825 106,879 106,879 106,879 0.1%

INDIRECT COSTS 52552 149,429 397,550 247,485 0 0 0 0 0.0%

ADMINISTRATION 52568 (321,609) (349,810) (16,952) (31,157) (20,714) (20,714) (20,714) -33.5%

COST ALLOCATIONS (CREDITS) 52900 0 0 (2,212,600) (1,996,720) (2,073,123) (2,068,306) (2,068,306) 3.6%

CM ALLOCATION (CREDIT) 52902 (169,466) (79,466) (13,978) (74,331) (41,946) (41,946) (41,946) -43.6%

EQUIP & MATERIALS ACQUISITION 52980 6,087 49,381 6,182 11,405 11,405 11,405 11,405 0.0%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 700 - AGENCY MGT/FIN SUPP/OVRHEAD
Fund: 205 - HEALTH AND HUMAN SERVICES

Marinette County, WI
Budget Detail - 2018

727,666 994,618 (811,588) (820,689) (865,685) (860,868) (860,868) 4.9%

1,712,469 1,996,381 254,487 265,268 (862,685) 265,268 265,268 0.0%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (77,359) 0 0 0 -100.0%

0 0 0 (77,359) 0 0 0 -100.0%

$ (1,333,808) $ (1,598,831) $1,396,552 $77,359 $2,115,708 $987,755 $0 -100.0%AGENCY MGT/FIN SUPP/OVRHEAD NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

FUND BALANCE APPLIED TOTAL:

FUND BALANCE APPLIED

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 760 - ADAPT

GEN PROP TAXES FOR COUNTY 41110  $        2,906,181  $          3,067,072  $           1,098,387  $         1,148,582  $                       -    $                       -    $    1,561,211 35.9%

STATE AID - DHS 43561 0 0 161,913 143,473 127,402 127,402 127,402 -11.2%

STATE AID - DOJ TAD 43568 74,191 124,502 124,502 125,557 125,557 125,557 125,557 0.0%

DRIVER ASSESSMENT SURCHARGE 45150 48,664 41,679 105,640 100,000 102,500 102,500 102,500 2.5%

CLIENT-HS 46600 432,934 407,411 87,223 173,750 130,250 130,250 130,250 -25.0%

FORWARD HEALTH-HS 46601 286,818 300,426 315,532 420,000 288,750 288,750 288,750 -31.3%

MEDICAID HMO-HS 46602 0 0 83,808 81,000 196,500 196,500 196,500 142.6%

MEDICARE-HS 46603 329,035 440,332 97,527 77,000 74,500 74,500 74,500 -3.2%

PRIVATE INSURANCE-HS 46604 272 524 164,881 178,000 182,500 182,500 182,500 2.5%

MANAGED CARE ORGANIZATION-HS 46605 0 0 54,176 40,000 53,600 53,600 53,600 34.0%

WIMCR-HS 46607 0 0 112,194 355,000 138,988 138,988 138,988 -60.8%

OTHER COUNTY-HS 46608 56,555 84,610 105,057 142,000 109,000 109,000 109,000 -23.2%

COLLECTIONS 46611 0 0 30,234 0 30,000 30,000 30,000 100.0%

OVER/SHORT - PAYMENTS 48110 0 0 0 0 0 0 0 0.0%

DONATIONS 48511 0 1,275 585 875 1,000 1,000 1,000 14.3%

MISCELLANEOUS REVENUE 48601 2,299 4,074 3,611 500 500 500 500 0.0%

4,136,949 4,471,904 2,545,270 2,985,737 1,561,047 1,561,047 3,122,258 4.6%

4,136,949 4,471,904 2,545,270 2,985,737 1,561,047 1,561,047 3,122,258 4.6%

Marinette County, WI
Budget Detail - 2018

REVENUES:

FINES/FORFTS/PENALTY:

REVENUE TOTAL:

EXPENSE

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

TOTAL OPERATING REVENUE:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 760 - ADAPT

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

SALARIES 50111 972,189 1,011,887 984,255 994,431 0 1,036,879 1,036,879 4.3%

SALARIES WITHOUT RETIREMENT 50112 8,247 0 0 0 0 0 0 0.0%

SALARIES - OVERTIME 50114 0 0 0 0 0 11,839 11,839 100.0%

ADDITIONAL PAY 50115 0 0 0 0 0 12,480 12,480 100.0%

LONGEVITY PAY 51133 2,839 2,608 1,836 1,685 0 1,400 1,400 -16.9%

CO SHARE OF SOCIAL SECURITY 51151 65,785 74,247 68,514 68,147 0 74,748 74,748 9.7%

CO SHARE OF STATE RETIREMENT 51152 64,645 66,632 63,725 67,115 0 70,437 70,437 4.9%

HEALTH AND DENTAL INSURANCE 51154 303,128 328,120 311,112 353,221 0 252,977 252,977 -28.4%

LIFE INSURANCE 51155 1,318 1,338 1,520 1,674 0 1,672 1,672 -0.1%

UNEMPLOYMENT BENEFITS 51158 0 3,649 3,404 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 19,395 20,290 19,692 19,905 0 21,257 21,257 6.8%

1,437,546 1,508,772 1,454,058 1,506,178 0 1,483,689 1,483,689 -1.5%

TELEPHONE 52225 4,552 4,446 2,793 6,100 7,100 7,100 7,100 16.4%

PURCHASE OF SERVICE 52291 680,912 738,447 676,248 805,665 740,366 740,366 740,366 -8.1%

POS - STATE INSTITUES 52292 0 0 462,468 0 161,500 161,500 161,500 100.0%

FURNITURE AND FIXTURES 52409 2,818 369 10 1,000 500 500 500 -50.0%

OFFICE SUPPLIES 52410 366 92 0 2,000 100 100 100 -95.0%

COURTHOUSE PRINTING 52413 2,185 1,311 1,747 2,500 2,500 2,500 2,500 0.0%

DUES/REGISTRATION & TUITION 52424 5,338 6,911 7,851 8,300 9,350 9,350 9,350 12.7%

MEALS AND LODGING 52435 6,751 3,399 6,079 8,644 8,014 8,014 8,014 -7.3%

MEALS NON-QUALIFIED (W-2) 52436 0 6 30 50 0 0 0 -100.0%

OTHER TRAVEL EXPENSE 52439 14,056 12,606 9,922 12,200 7,950 7,950 7,950 -34.8%

EDUCATIONAL SUPPLIES 52448 1,333 1,383 626 6,000 7,000 7,000 7,000 16.7%

OVERHEAD ALLOCATION 52901 0 0 821,749 694,259 696,984 683,989 683,989 -1.5%

EQUIP & MATERIALS ACQUISITION 52980 7,655 6,810 4,704 10,200 10,200 10,200 10,200 0.0%

TOTAL PERSONNEL COSTS:

SALARIES:

FRINGE BENEFITS:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 760 - ADAPT

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

725,966 775,779 1,994,227 1,556,918 1,651,564 1,638,569 1,638,569 5.2%

2,163,512 2,284,551 3,448,285 3,063,096 1,651,564 3,122,258 3,122,258 1.9%

$1,973,438 $2,187,353 $ (903,014) $ (77,359) $ (90,517) $ (1,561,211) $0 -100.0%

EXPENSE TOTAL:

ADAPT NET/(LEVY):

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 730 - AGING/DISABILITY RESOURCE 
CTR

GEN PROP TAXES FOR COUNTY 41110  $                    -    $                      -    $          (1,104,719)  $            103,392  $                       -    $                       -    $      120,712 16.8%

OTHER GRANT AWARDS 43545 24,082 27,288 24,082 24,082 24,082 24,082 24,082 0.0%

STATE AID - ADRC 43560 501,002 520,806 527,585 519,472 524,835 524,184 524,184 0.9%

STATE AID - DHS 43561 8,763,598 7,290,926 36,522 36,522 36,522 36,522 36,522 0.0%

9,288,682 7,839,020 (516,530) 683,468 585,439 584,788 705,500 3.2%

9,288,682 7,839,020 (516,530) 683,468 585,439 584,788 705,500 3.2%

SALARIES 50111 325,831 341,743 335,974 338,408 0 369,466 369,466 9.2%

SALARIES WITHOUT RETIREMENT 50112 0 14,154 0 0 0 0 0 0.0%

SALARIES-PER DIEM 50140 700 646 700 700 700 700 700 0.0%

LONGEVITY PAY 51133 1,110 1,605 1,230 1,486 0 1,351 1,351 -9.1%

CO SHARE OF SOCIAL SECURITY 51151 22,786 25,570 23,253 23,819 0 26,815 26,815 12.6%

CO SHARE OF STATE RETIREMENT 51152 22,141 23,324 21,360 23,117 0 24,846 24,846 7.5%

HEALTH AND DENTAL INSURANCE 51154 139,311 127,367 150,847 156,434 0 109,674 109,674 -29.9%

LIFE INSURANCE 51155 444 450 522 472 0 549 549 16.3%

WORKMENS COMPENSATION 51159 5,891 6,444 5,344 6,094 0 6,517 6,517 6.9%

518,214 541,302 539,230 550,530 700 539,918 539,918 -1.9%

Marinette County, WI
Budget Detail - 2018

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

EXPENSE

SALARIES:

REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 730 - AGING/DISABILITY RESOURCE 
CTR

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

PURCHASE OF SERVICE 52291 2,447 2,432 2,432 2,932 2,932 2,932 2,932 0.0%

CARE - ADULTS 52321 1,740 1,974 4,321 4,000 4,000 4,000 4,000 0.0%

DUES/REGISTRATION & TUITION 52424 209 1,319 588 1,500 1,500 1,500 1,500 0.0%

MEALS AND LODGING 52435 1,391 1,516 929 2,000 2,000 2,000 2,000 0.0%

MEALS NON-QUALIFIED (W-2) 52436 10 44 43 150 150 150 150 0.0%

OTHER TRAVEL EXPENSE 52439 9,833 12,523 11,521 11,700 13,700 13,700 13,700 17.1%

EDUCATIONAL SUPPLIES 52448 0 176 33 200 200 200 200 0.0%

OVERHEAD ALLOCATION 52901 0 0 113,858 87,456 120,448 118,100 118,100 35.0%

EQUIP & MATERIALS ACQUISITION 52980 21,329 19,487 18,745 23,000 23,000 23,000 23,000 0.0%

36,959 39,471 152,469 132,938 167,930 165,582 165,582 24.6%

555,173 580,774 691,699 683,468 168,630 705,500 705,500 3.2%

$8,733,509 $7,258,246 $ (1,208,229) $0 $416,809 $ (120,712) $0 0.0%AGING/DISABILITY RESOURCE CTR NET/(LEVY):

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 770 - CHILD & FAMILY

GEN PROP TAXES FOR COUNTY 41110  $                     -    $                        -    $            1,153,230  $          1,204,891  $                           -    $                        -    $    1,448,865 20.2%

STATE AID - DOC YOUTH AIDS 43562 494,687 498,007 529,244 499,899 486,850 486,850 486,850 -2.6%

STATE AID - DCF 43564 0 0 801,887 783,956 805,707 805,707 805,707 2.8%

CLIENT-HS 46600 131,341 139,471 97,994 168,600 149,475 154,475 154,475 -8.4%

MANAGED CARE ORGANIZATION-HS 46605 0 0 6,160 5,000 6,000 6,000 6,000 20.0%

OTHER COUNTY-HS 46608 0 0 62,363 0 101,500 101,500 101,500 100.0%

COLLECTIONS 46611 0 0 14,815 0 17,200 17,200 17,200 100.0%

DONATIONS 48511 0 1,980 0 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 3,199 2,469 1,657 3,200 500 500 500 -84.4%

629,227 641,927 2,667,350 2,665,546 1,567,232 1,572,232 3,021,097 13.3%

629,227 641,927 2,667,350 2,665,546 1,567,232 1,572,232 3,021,097 13.3%

SALARIES 50111 771,037 775,457 820,321 802,801 0 825,163 825,163 2.8%

SALARIES WITHOUT RETIREMENT 50112 10,854 8,076 7,337 10,000 0 7,656 7,656 -23.4%

SALARIES - OVERTIME 50114 91 0 175 1,000 0 0 0 -100.0%

LONGEVITY PAY 51133 2,430 2,565 2,947 3,080 0 3,219 3,219 4.5%

CO SHARE OF SOCIAL SECURITY 51151 55,069 57,075 60,104 58,202 0 60,430 60,430 3.8%

Marinette County, WI
Budget Detail - 2018

REVENUES:

PUBLIC CHGS FOR SVCS:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:

FRINGE BENEFITS:

SALARIES:

MISC REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 770 - CHILD & FAMILY

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

CO SHARE OF STATE RETIREMENT 51152 52,070 52,850 54,410 54,873 0 55,500 55,500 1.1%

HEALTH AND DENTAL INSURANCE 51154 253,644 247,335 262,688 255,362 0 225,469 225,469 -11.7%

LIFE INSURANCE 51155 926 871 1,081 1,130 0 1,058 1,058 -6.4%

WORKMENS COMPENSATION 51159 15,267 15,421 16,170 15,800 0 16,199 16,199 2.5%

1,161,388 1,159,650 1,225,233 1,202,248 0 1,194,694 1,194,694 -0.6%

TELEPHONE 52225 2,111 1,682 1,369 2,200 1,200 1,200 1,200 -45.5%

PURCHASE OF SERVICE 52291 139,114 117,240 164,124 104,913 125,695 210,695 210,695 100.8%

CARE - CHILDREN 52320 812,179 912,987 988,750 923,732 1,133,580 1,159,947 1,159,947 25.6%

NON-MEDICAL TRANSPORTATION 52324 6,908 9,886 758 11,500 1,500 1,500 1,500 -87.0%

FAMILY SHELTER CARE 52326 5,150 0 0 0 0 0 0 0.0%

DUES/REGISTRATION & TUITION 52424 2,629 2,116 2,630 3,100 3,100 3,100 3,100 0.0%

MEALS AND LODGING 52435 967 679 1,252 1,650 1,150 1,150 1,150 -30.3%

MEALS NON-QUALIFIED (W-2) 52436 8 64 0 50 0 0 0 -100.0%

OTHER TRAVEL EXPENSE 52439 26,906 27,222 22,903 26,000 19,750 19,750 19,750 -24.0%

EDUCATIONAL SUPPLIES 52448 125 406 373 1,435 1,435 1,435 1,435 0.0%

SMALL TOOLS 52462 3,689 2,870 3,319 4,500 4,500 4,500 4,500 0.0%

SOFTWARE 52495 5,290 5,290 5,290 5,290 7,148 7,148 7,148 35.1%

ADMINISTRATION 52568 2,924 3,822 2,099 5,000 2,500 2,500 2,500 -50.0%

PROVIDED ADMINISTRATION 52848 0 0 0 5,265 4,970 4,970 4,970 -5.6%

GUARDIANSHIPS 52861 0 4,855 26,072 42,000 54,000 54,000 54,000 28.6%

OVERHEAD ALLOCATION 52901 0 0 342,690 326,663 361,345 354,508 354,508 8.5%

EQUIP & MATERIALS ACQUISITION 52980 0 1,980 (30) 0 0 0 0 0.0%

1,008,000 1,091,099 1,561,600 1,463,298 1,721,872 1,826,402 1,826,402 24.8%

2,169,387 2,250,749 2,786,834 2,665,546 1,721,872 3,021,096 3,021,096 13.3%

$ (1,540,160) $ (1,608,822) $ (119,483) $0 $ (154,640) $ (1,448,864) $1 100.0%

TOTAL PERSONNEL COSTS:

CHILD & FAMILY NET/(LEVY):

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 750 - COMMUNITY SUPPORT PROGRAM

GEN PROP TAXES FOR COUNTY 41110  $                    -    $                      -    $              742,392  $            404,429  $                       -    $                       -    $      435,973 7.8%

OTHER TRANSPORTATION 43537 78,470 77,076 0 131,927 133,246 133,246 133,246 1.0%

STATE AID - DHS 43561 0 0 258,810 258,810 258,810 258,810 258,810 0.0%

CLIENT-HS 46600 3,975 274,425 24,169 51,000 84,950 84,950 84,950 66.6%

FORWARD HEALTH-HS 46601 2,788,312 2,285,171 396,715 472,743 528,242 528,242 528,242 11.7%

PRIVATE INSURANCE-HS 46604 0 0 5,310 4,000 0 0 0 -100.0%

MANAGED CARE ORGANIZATION-HS 46605 0 0 688,404 933,438 824,142 824,142 824,142 -11.7%

WIMCR-HS 46607 0 0 254,301 147,192 227,140 227,140 227,140 54.3%

OTHER GENERAL-HS 46610 0 0 0 2,300 1,692 1,692 1,692 -26.4%

MISCELLANEOUS REVENUE 48601 0 0 8,439 0 3,000 3,000 3,000 100.0%

2,870,757 2,636,672 2,378,540 2,405,839 2,061,222 2,061,222 2,497,195 3.8%

2,870,757 2,636,672 2,378,540 2,405,839 2,061,222 2,061,222 2,497,195 3.8%

SALARIES 50111 1,171,959 840,052 639,049 724,792 0 954,909 954,909 31.7%

SALARIES WITHOUT RETIREMENT 50112 23,829 76,312 407,729 552,755 0 415,883 415,883 -24.8%

SALARIES - OVERTIME 50114 0 144 5,554 0 0 2,000 2,000 100.0%

SALARIES-PER DIEM 50140 0 140 0 0 0 0 0 0.0%

Marinette County, WI
Budget Detail - 2018

EXPENSE

SALARIES:

FRINGE BENEFITS:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

REVENUES:

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 750 - COMMUNITY SUPPORT PROGRAM

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

LONGEVITY PAY 51133 4,484 2,268 1,207 1,584 0 1,853 1,853 17.0%

CO SHARE OF SOCIAL SECURITY 51151 83,608 66,857 77,093 92,806 0 101,152 101,152 9.0%

CO SHARE OF STATE RETIREMENT 51152 72,458 52,589 40,147 47,458 0 63,115 63,115 33.0%

HEALTH AND DENTAL INSURANCE 51154 333,536 255,527 181,277 242,937 0 206,414 206,414 -15.0%

LIFE INSURANCE 51155 1,424 1,177 896 1,083 0 1,024 1,024 -5.4%

UNEMPLOYMENT BENEFITS 51158 8,685 0 7,998 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 22,265 16,848 19,797 24,699 0 26,679 26,679 8.0%

1,722,247 1,311,913 1,380,747 1,688,114 0 1,773,029 1,773,029 5.0%

TELEPHONE 52225 126 200 157 200 100 100 100 -50.0%

PURCHASE OF SERVICE 52291 3,500,124 2,934,618 64,126 81,576 89,648 89,648 89,648 9.9%

CARE - ADULTS 52321 1,662,843 1,185,494 360,116 355,634 352,640 352,640 352,640 -0.8%

DIVERSIONARY SERVICES 52337 2,112,269 1,463,829 0 0 0 0 0 0.0%

OFFICE SUPPLIES 52410 0 0 141 500 500 500 500 0.0%

DUES/REGISTRATION & TUITION 52424 3,526 1,827 1,799 3,300 3,300 3,300 3,300 0.0%

ADV/BIDS/NOTICES 52426 0 0 152 0 700 700 700 100.0%

MEALS AND LODGING 52435 553 207 37 750 850 850 850 13.3%

MEALS NON-QUALIFIED (W-2) 52436 43 20 0 50 0 0 0 -100.0%

OTHER TRAVEL EXPENSE 52439 49,507 39,080 40,566 39,879 51,500 51,500 51,500 29.1%

EDUCATIONAL SUPPLIES 52448 1,150 724 0 5,000 1,000 1,000 1,000 -80.0%

SUPPLIES & EXPENSE 52490 10,557 9,098 10,792 5,000 10,700 10,700 10,700 114.0%

SOFTWARE 52495 0 0 0 0 6,000 6,000 6,000 100.0%

INSURANCE PREMIUMS 52511 0 0 1,837 2,000 2,000 2,000 2,000 0.0%

ADMINISTRATION 52568 (139,404) (8,263) 0 0 0 0 0 0.0%

PROVIDED ADMINISTRATION 52848 410,937 307,055 0 0 0 0 0 0.0%

GUARDIANSHIPS 52861 652 200 0 0 0 0 0 0.0%

RESPITE 52865 3,855 2,374 0 0 0 0 0 0.0%

OVERHEAD ALLOCATION 52901 0 0 235,530 222,634 172,691 203,728 203,728 -8.5%

CM ALLOCATION (CREDIT) 52902 (18,830) (1,622) 0 0 0 0 0 0.0%

GENERAL EXPENSES:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 750 - COMMUNITY SUPPORT PROGRAM

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

EQUIP & MATERIALS ACQUISITION 52980 6,308 298 2,796 1,202 1,500 1,500 1,500 24.8%

7,604,214 5,935,138 718,049 717,725 693,129 724,166 724,166 0.9%

OUTLAY 53890 0 0 48,211 0 0 0 0 0.0%

0 0 48,211 0 0 0 0 0.0%

9,326,461 7,247,050 2,147,007 2,405,839 693,129 2,497,195 2,497,195 3.8%

$ (6,455,705) $ (4,610,378) $231,533 $0 $1,368,093 $ (435,973) $ (0) 100.0%

TOTAL GENERAL EXPENDITURES:

COMMUNITY SUPPORT PROGRAM NET/(LEVY):

CAPITAL OUTLAY:

TOTAL CAPITAL:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 740 - COMPREHENSIVE COMMUNITY 
SRVCS

GEN PROP TAXES FOR COUNTY 41110  $                    -    $                      -    $                59,461  $              31,211  $                       -    $                       -    $        38,933 24.7%

STATE AID - DHS 43561 0 0 399,777 409,899 424,903 424,903 424,903 3.7%

CLIENT-HS 46600 112,584 64,691 821 1,500 1,500 1,500 1,500 0.0%

FORWARD HEALTH-HS 46601 549,483 656,177 1,093,120 1,241,549 1,352,408 1,352,408 1,352,408 8.9%

662,067 720,868 1,553,180 1,684,158 1,778,811 1,778,811 1,817,744 7.9%

662,067 720,868 1,553,180 1,684,158 1,778,811 1,778,811 1,817,744 7.9%

SALARIES 50111 632,284 624,984 634,738 691,396 0 767,941 767,941 11.1%

SALARIES WITHOUT RETIREMENT 50112 0 21,421 0 0 0 0 0 0.0%

SALARIES - OVERTIME 50114 0 0 0 0 0 1,960 1,960 100.0%

SALARIES-PER DIEM 50140 308 308 448 600 700 700 700 16.7%

LONGEVITY PAY 51133 1,114 1,323 1,463 1,967 0 1,584 1,584 -19.5%

CO SHARE OF SOCIAL SECURITY 51151 41,330 45,861 43,892 49,742 0 55,776 55,776 12.1%

CO SHARE OF STATE RETIREMENT 51152 41,877 42,381 41,484 47,181 0 51,693 51,693 9.6%

HEALTH AND DENTAL INSURANCE 51154 222,320 193,354 192,055 214,177 0 204,766 204,766 -4.4%

LIFE INSURANCE 51155 735 715 915 1,114 0 1,075 1,075 -3.5%

WORKMENS COMPENSATION 51159 12,556 12,955 12,702 13,903 0 15,428 15,428 11.0%

952,524 943,302 927,698 1,020,080 700 1,100,923 1,100,923 7.9%

Marinette County, WI
Budget Detail - 2018

TOTAL PERSONNEL COSTS:

SALARIES:

FRINGE BENEFITS:

REVENUE TOTAL:

EXPENSE

REVENUES:

PUBLIC CHGS FOR SVCS:

TOTAL OPERATING REVENUE:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 740 - COMPREHENSIVE COMMUNITY 
SRVCS

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

TELEPHONE 52225 3,911 3,376 4,195 4,250 4,250 4,250 4,250 0.0%

PURCHASE OF SERVICE 52291 157,599 130,827 173,459 187,368 188,590 188,590 188,590 0.7%

DIVERSIONARY SERVICES 52337 410,106 384,228 71,950 182,272 197,227 197,227 197,227 8.2%

DUES/REGISTRATION & TUITION 52424 1,534 1,400 2,983 4,000 2,300 2,300 2,300 -42.5%

MEALS AND LODGING 52435 293 182 1,165 1,250 1,600 1,600 1,600 28.0%

MEALS NON-QUALIFIED (W-2) 52436 0 40 0 250 250 250 250 0.0%

OTHER TRAVEL EXPENSE 52439 17,041 19,665 26,140 23,597 28,500 28,500 28,500 20.8%

EDUCATIONAL SUPPLIES 52448 358 979 9,762 0 0 0 0 0.0%

SUPPLIES & EXPENSE 52490 1,546 2,861 392 10,833 9,513 9,513 9,513 -12.2%

SOFTWARE 52495 0 0 0 4,881 9,397 9,397 9,397 92.5%

PROVIDED ADMINISTRATION 52848 50,360 51,761 19,872 25,892 15,449 15,449 15,449 -40.3%

OVERHEAD ALLOCATION 52901 0 0 234,413 229,223 263,701 258,745 258,745 12.9%

CM ALLOCATION (CREDIT) 52902 0 0 0 (9,738) 0 0 0 -100.0%

EQUIP & MATERIALS ACQUISITION 52980 0 99 1,340 0 1,000 1,000 1,000 100.0%

642,748 595,418 545,671 664,078 721,777 716,821 716,821 7.9%

1,595,272 1,538,720 1,473,369 1,684,158 722,477 1,817,744 1,817,744 7.9%

$ (933,205) $ (817,852) $79,811 $0 $1,056,335 $ (38,933) $0 0.0%COMPREHENSIVE COMMUNITY SRVCS NET/(LEVY):

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 710 - ECONOMIC SUPPORT

GEN PROP TAXES FOR COUNTY 41110  $                    -    $                      -    $              596,907  $            600,130  $                       -    $                       -    $      564,173 -6.0%

STATE AID - DOA ENERGY 43563 209,793 137,104 184,465 156,097 156,097 156,097 156,097 0.0%

STATE AID - DCF 43564 0 0 52,866 50,509 62,610 62,155 62,155 23.1%

STATE AID - IM CONSORTIUM 43566 1,029,225 845,474 1,025,012 960,914 884,461 881,271 881,271 -8.3%

CLIENT-HS 46600 13,000 972 12,958 13,240 18,240 18,240 18,240 37.8%

1,252,019 983,550 1,872,207 1,780,890 1,121,408 1,117,763 1,681,936 -5.6%

1,252,019 983,550 1,872,207 1,780,890 1,121,408 1,117,763 1,681,936 -5.6%

SALARIES 50111 766,066 722,717 735,616 742,664 0 762,452 762,452 2.7%

SALARIES - OVERTIME 50114 29,677 1,157 1,929 16,650 0 5,500 5,500 -67.0%

LONGEVITY PAY 51133 3,576 3,375 3,510 3,719 0 3,034 3,034 -18.4%

CO SHARE OF SOCIAL SECURITY 51151 56,243 51,091 52,089 53,122 0 55,468 55,468 4.4%

CO SHARE OF STATE RETIREMENT 51152 55,102 49,346 48,815 51,890 0 51,655 51,655 -0.5%

HEALTH AND DENTAL INSURANCE 51154 343,624 332,409 308,674 350,010 0 224,802 224,802 -35.8%

LIFE INSURANCE 51155 180 180 183 191 0 194 194 1.6%

UNEMPLOYMENT BENEFITS 51158 2,820 0 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 1,359 1,236 1,348 1,303 0 1,311 1,311 0.6%

1,258,648 1,161,512 1,152,164 1,219,549 0 1,104,416 1,104,416 -9.4%

Marinette County, WI
Budget Detail - 2018

TOTAL PERSONNEL COSTS:

SALARIES:

FRINGE BENEFITS:

REVENUE TOTAL:

EXPENSE

REVENUES:

PUBLIC CHGS FOR SVCS:

TOTAL OPERATING REVENUE:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 710 - ECONOMIC SUPPORT

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

TELEPHONE 52225 895 1,458 2,141 2,000 2,000 2,000 2,000 0.0%

PURCHASE OF SERVICE 52291 17,142 13,027 11,868 3,850 12,773 12,773 12,773 231.8%

FURNITURE AND FIXTURES 52409 0 0 0 2,000 2,000 2,000 2,000 0.0%

OFFICE SUPPLIES 52410 3,600 4,621 3,297 3,750 3,750 3,750 3,750 0.0%

POSTAGE 52411 0 0 109 150 150 150 150 0.0%

OUTSIDE PRINTING 52412 10 11 0 150 150 150 150 0.0%

COURTHOUSE PRINTING 52413 4,966 3,692 3,495 7,397 4,000 4,000 4,000 -45.9%

DUES/REGISTRATION & TUITION 52424 586 600 752 1,105 1,105 1,105 1,105 0.0%

MEALS AND LODGING 52435 1,804 1,291 1,700 2,925 2,925 2,925 2,925 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 600 600 600 600 0.0%

OTHER TRAVEL EXPENSE 52439 3,591 4,068 2,613 5,500 3,400 3,400 3,400 -38.2%

BONDS & NOTARY FEES 52522 0 135 45 300 300 300 300 0.0%

BUILDING RENTAL 52532 105,000 105,000 93,130 93,130 93,130 93,130 93,130 0.0%

OVERHEAD ALLOCATION 52901 0 0 464,360 436,484 457,953 449,237 449,237 2.9%

EQUIP & MATERIALS ACQUISITION 52980 6,767 1,444 8,244 2,000 2,000 2,000 2,000 0.0%

144,360 135,346 591,756 561,341 586,236 577,520 577,520 2.9%

1,403,008 1,296,858 1,743,919 1,780,890 586,236 1,681,936 1,681,936 -5.6%

$ (150,989) $ (313,308) $128,288 $0 $535,172 $ (564,173) $0 0.0%ECONOMIC SUPPORT NET/(LEVY):

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 720 - PUBLIC HEALTH

GEN PROP TAXES FOR COUNTY 41110  $                    -    $                      -    $              561,350  $            608,752  $                       -    $                       -    $      559,347 -8.1%

STATE AID - DPH 43553 325,216 290,306 277,774 273,376 283,475 283,475 283,475 3.7%

STATE AID - DOT 43554 0 0 4,000 4,000 0 0 0 -100.0%

STATE AID - DHS 43561 0 0 72,645 72,645 72,645 72,645 72,645 0.0%

CLIENT-PH 46500 22,184 18,085 15,166 14,820 15,235 15,235 15,235 2.8%

FORWARD HEALTH-PH 46501 0 0 5,722 3,845 4,500 4,500 4,500 17.0%

MEDICAID HMO-PH 46502 0 0 16,724 13,840 14,000 14,000 14,000 1.2%

MEDICARE-PH 46503 46,105 37,218 16,738 10,765 18,930 18,930 18,930 75.8%

PRIVATE INSURANCE-PH 46504 0 0 17,954 10,765 20,040 20,040 20,040 86.2%

INTERDEPARTMENT-PH 46506 0 0 190 385 2,815 2,815 2,815 631.2%

OTHER COUNTY-PH 46508 0 0 2,031 1,230 10,000 0 0 -100.0%

OTHER STATE-PH 46509 0 0 2,806 200 700 700 700 250.0%

OTHER GENERAL-PH 46510 5,253 8,407 3,452 1,500 8,500 8,500 8,500 466.7%

CLIENT-HS 46600 21,501 21,234 4,661 6,000 2,360 2,360 2,360 -60.7%

FORWARD HEALTH-HS 46601 0 0 24,631 20,000 28,300 28,300 28,300 41.5%

WIMCR-HS 46607 0 0 1,542 0 1,910 1,910 1,910 100.0%

DONATIONS 48511 0 4,297 492 1,200 6,981 6,981 6,981 481.7%

MISCELLANEOUS REVENUE 48601 0 0 6,281 7,700 1,900 1,900 1,900 -75.3%

420,259 379,546 1,034,157 1,051,023 492,291 482,291 1,041,638 -0.9%

420,259 379,546 1,034,157 1,051,023 492,291 482,291 1,041,638 -0.9%

Marinette County, WI
Budget Detail - 2018

REVENUES:

PUBLIC CHGS FOR SVCS:

Fund: 205 - HEALTH AND HUMAN SERVICES

REVENUE

TAXES:

MISC REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 720 - PUBLIC HEALTH

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

SALARIES 50111 520,951 535,632 557,671 569,372 0 563,861 563,861 -1.0%

LONGEVITY PAY 51133 1,439 1,470 1,575 1,684 0 1,789 1,789 6.2%

CO SHARE OF SOCIAL SECURITY 51151 36,350 38,317 39,904 40,413 0 40,904 40,904 1.2%

CO SHARE OF STATE RETIREMENT 51152 34,579 36,147 36,411 37,332 0 37,899 37,899 1.5%

HEALTH AND DENTAL INSURANCE 51154 137,976 174,627 179,533 202,104 0 142,602 142,602 -29.4%

LIFE INSURANCE 51155 587 544 754 860 0 792 792 -7.9%

UNEMPLOYMENT BENEFITS 51158 4,866 0 708 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 9,493 10,171 10,543 10,808 0 10,653 10,653 -1.4%

746,242 796,908 827,098 862,573 0 798,500 798,500 -7.4%

TELEPHONE 52225 73 2,441 2,430 600 2,650 2,650 2,650 341.7%

UTILITIES 52229 10,366 9,050 8,959 10,784 12,867 12,867 12,867 19.3%

PURCHASE OF SERVICE 52291 32,906 65,582 71,258 59,450 70,935 86,812 86,812 46.0%

MEDICAL SUPPLIES 52382 3,804 2,278 267 6,700 7,564 7,564 7,564 12.9%

VACCINE 52383 32,656 31,374 43,494 33,000 43,200 43,200 43,200 30.9%

DISEASE PREVENTION 52384 2,019 886 1,890 2,000 7,400 7,400 7,400 270.0%

POSTAGE 52411 14 0 0 25 25 25 25 0.0%

COURTHOUSE PRINTING 52413 0 0 0 25 25 25 25 0.0%

DUES/REGISTRATION & TUITION 52424 8,744 3,351 3,610 4,297 3,750 3,750 3,750 -12.7%

ADV/BIDS/NOTICES 52426 4,400 0 2,291 250 250 250 250 0.0%

MEALS AND LODGING 52435 885 2,128 758 1,450 2,150 2,150 2,150 48.3%

MEALS NON-QUALIFIED (W-2) 52436 136 19 0 0 0 0 0 0.0%

OTHER TRAVEL EXPENSE 52439 19,147 24,939 22,773 26,094 23,488 23,488 23,488 -10.0%

EDUCATIONAL SUPPLIES 52448 679 2,582 1,137 1,987 2,500 2,500 2,500 25.8%

DEPARTMENTAL CHARGE - MTCE 52466 10,010 10,850 11,610 11,610 11,367 11,367 11,367 -2.1%

EQUIPMENT MAINTENANCE 52468 225 309 410 500 500 500 500 0.0%

TOTAL PERSONNEL COSTS:

FRINGE BENEFITS:

GENERAL EXPENSES:

SALARIES:

147



Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 720 - PUBLIC HEALTH

Marinette County, WI
Budget Detail - 2018

Fund: 205 - HEALTH AND HUMAN SERVICES

SUPPLIES & EXPENSE 52490 0 0 0 0 1,250 1,250 1,250 100.0%

INSURANCE PREMIUMS 52511 1,464 1,342 1,762 1,500 2,000 2,000 2,000 33.3%

BUILDING RENTAL 52532 10,726 10,726 6,818 6,818 6,822 6,822 6,822 0.1%

EQUIP & MATERIALS ACQUISITION 52980 45,793 61,979 46,447 21,360 28,518 28,518 28,518 33.5%

184,047 229,835 225,914 188,450 227,261 243,138 243,138 29.0%

930,289 1,026,743 1,053,013 1,051,023 227,261 1,041,638 1,041,638 -0.9%

$ (510,030) $ (647,197) $ (18,856) $0 $265,030 $ (559,347) $0 0.0%PUBLIC HEALTH NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Highway Department 
Special Revenue Fund – 201 | Enterprise Fund – 601  

Department #30 
2018 Budget Narrative 

 
Department Head: Richard Rickaby         Telephone: (715) 582-3771  
Location:  Marinette County Highway Department 
   501 Pine Street 
   Peshtigo WI 54157 
 
Mission Statement: 
The mission of the Highway Department is to efficiently construct and maintain the County Trunk Highway System and to maintain the State 
Highway System on a contract basis for the State of Wisconsin. Additionally, the department provides construction and maintenance services to 
other county departments and local units of government upon request. 
 
Program Description: 
The Highway Department works to ensure 334 miles of county trunk highways are well managed through routine maintenance and construction 
activities. Proper maintenance is accomplished through snow and ice control, roadway construction, asphalt paving, seal coating, bridge 
construction, bridge maintenance, and routine maintenance activities. 
 
The Highway Department works to ensure the safe movement of people and commerce on the State and County Trunk Highway System.  The 
Department provides the necessary labor, equipment and materials to maintain 148 miles of state trunk highway system under contract as 
specified by the Wisconsin Department of Transportation.  Additionally, the Highway Department provides cost effective services to other 
county departments and local governments on a cost reimbursement basis as requested. 
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Department Personnel: 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
2017 Accomplishments: 

1. Completed paving and shouldering projects on CTH W (Osmanski Rd – Parkway Rd), B, J, W (Peshtigo River – Cox Street), Old Rail 
Road – Town of Wagner and Krause Road, Lea Road and Old Peshtigo Road – Town of Peshtigo. 

2. Continued working with WisDOT on PBM projects – Crack Sealing. 
3. Performed highway maintenance activities on County Trunk Highways, State Highways and Town roads consisting of crack sealing, 

Techcrete pavement repairs, concrete stitching, washouts and shoulder repairs, drainage and ditch cleaning, mowing and brush 
cutting, culvert repair and replacements and road grading and sub grade repairs. 

 

Highway Commissioner 

Construction Maintenance Supervisor (2) 

Patrol Superintendent 

Equipment Operator II (9) 
Equipment Operator I (20) 
Purchasing/Stock Room Coordinator 
Mechanic III 
Mechanic II 
Mechanic I 
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Significant 2018 Goals: 
1. Continue providing the most cost effective maintenance and construction functions possible for the county, state, and local 

governments.  
2. Continue working with WisDOT on the engineering and planning for CTH G project. 
3. Continue to assist Towns, Cities and Villages with their highway and transportation needs and continue to provide administrative 

assistance regarding the various DOT funding options for local projects. 
 
 
 
 
Summary Highlights: 
Overall, the 2018 Highway budget has remained fairly consistent with 2017.  Changes made to county routine maintenance and county winter 
maintenance aligns with previous trends and are offsetting.  State-administered budgets were increased in 2018 due to the schedule set forth by 
the State of Wisconsin.  Inspections on all 63 County bridges are required every two years; however, the bridge inspections scheduled in 2018 
will be funded by prior year savings.     
 
 

$2,247,631 

$1,649,307 
$1,479,543 

$1,466,922 

$1,689,261 

$2,306,928 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

2013 2014 2015 2016 2017 2018

HIGHWAY SPECIAL REVENUE 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 30 - HIGHWAY

GEN PROP TAXES FOR COUNTY 41110  $        1,660,535  $          1,528,108  $           1,516,835  $         1,801,303  $                       -    $                       -    $    2,405,177 33.5%

CTHS AID 43531 1,118,232 1,160,264 1,322,794 1,367,692 1,367,692 1,580,451 1,580,451 15.6%

LRIP FUNDING 47237 0 0 434,155 0 0 0 0 0.0%

HWY LRIP ADMINISTRATION 47238 0 0 7,013 7,013 0 0 0 -100.0%

MISCELLANEOUS REVENUE 48601 39,826 214,442 93,566 0 0 0 0 0.0%

TRANSFER IN 49210 7,478,462 4,621,345 3,278,666 4,237,000 69,172 222,066 222,066 -94.8%

10,297,055 7,524,159 6,653,029 7,413,008 1,436,864 1,802,517 4,207,694 -43.2%

10,297,055 7,524,159 6,653,029 7,413,008 1,436,864 1,802,517 4,207,694 -43.2%

SEALCOATING 52476 0 243,612 304,746 647,737 0 0 0 -100.0%

OPERATION EXPENDITURES 52498 10,267,622 6,677,478 5,339,867 6,493,880 3,747,422 3,767,422 3,767,422 -42.0%

BUILDING RENTAL 52532 0 0 197,782 161,971 203,000 203,000 203,000 25.3%

ADMINISTRATION 52568 0 0 0 176,620 257,353 195,396 195,396 10.6%

10,267,622 6,921,090 5,842,396 7,480,208 4,207,775 4,165,818 4,165,818 -44.3%

10,267,622 6,921,090 5,842,396 7,480,208 4,207,775 4,165,818 4,165,818 -44.3%EXPENSE TOTAL:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

OTHER FIN SOURCES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

REVENUE TOTAL:

EXPENSE

Fund: 201 - COUNTY ROADS & BRIDGES

REVENUE

TAXES:

REVENUES:

INTRGOV CHGS FOR SVC:

MISC REVENUES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 30 - HIGHWAY

Marinette County, WI
Budget Detail - 2018

Fund: 201 - COUNTY ROADS & BRIDGES

APPLY FUND BALANCE-UNRESERVED 34,290 0 0 0 (67,200) 0 41,876 41,876 -162.3%

0 0 0 (67,200) 0 41,876 41,876 -162.3%

 $             29,433  $             603,069  $              810,633  $                      -    $          (2,770,911)  $         (2,405,177)  $                -   0.0%

FUND BALANCE APPLIED

COUNTY ROADS & BRIDGES NET/(LEVY):

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 30 - HIGHWAY

STH ROUTINE MAINTENANCE 47231  $           476,600  $             596,050  $              463,011  $            766,335  $              726,000  $             726,000  $      726,000 -5.3%

STH SNOW & ICE CONTROL 47232 742,958 354,110 466,180 725,378 757,900 757,900 757,900 4.5%

STH ROADWAY MTCE - SPECIAL 47233 176,550 394,695 355,308 153,047 200,000 200,000 200,000 30.7%

STH PERFORMANCE-BASED MNTC 47234 90,616 408,551 189,020 0 0 0 0 0.0%

STH EXCESS PBM 47235 0 0 44,650 35,000 0 0 0 -100.0%

HWY LRIP ADMINISTRATION 47238 6,947 7,013 0 0 0 0 0 0.0%

STATE - OTHER 47239 199,766 184,522 188,044 159,751 195,300 195,300 195,300 22.3%

LOCAL DISTS RD MTCE & CONST 47300 560,243 798,114 885,799 659,314 679,442 679,442 679,442 3.1%

LOCAL RD MTCE & CONST EXCESS 47301 196,787 0 0 0 0 0 0 0.0%

RECORDS & REPORTS - STATE 47330 61,987 58,098 56,261 73,521 71,962 71,962 71,962 -2.1%

RECORDS & REPORTS - COUNTY 47331 444,613 285,446 243,758 292,736 165,560 165,560 165,560 -43.4%

RECORDS & REPORTS - SUNDRY 47332 40,350 47,061 49,209 44,022 39,039 39,039 39,039 -11.3%

ADMINISTRATION - COUNTY 47333 0 0 0 89,189 257,353 195,396 195,396 119.1%

CTHS MTCE & CONST 47400 9,823,138 6,600,589 5,565,246 6,548,909 3,703,796 3,703,796 3,703,796 -43.4%

COUNTY DEPT CHARGES 47492 348,543 290,342 239,208 325,507 233,352 233,352 233,352 -28.3%

GAIN/LOSS ON DISP OF ASSETS 48310 0 0 0 694,000 776,000 776,000 776,000 11.8%

SALE OF SALVAGE & WASTE MATL 48340 0 0 0 750 0 0 0 -100.0%

MISCELLANEOUS REVENUE 48601 (813) 12,800 21,771 13,000 20,000 20,000 20,000 53.8%

TRANSFER IN 49210 100,000 0 0 0 0 0 0 0.0%

13,268,286 10,037,392 8,767,466 10,580,459 7,825,704 7,763,747 7,763,747 -26.6%

13,268,286 10,037,392 8,767,466 10,580,459 7,825,704 7,763,747 7,763,747 -26.6%

MISC REVENUES:

OTHER FIN SOURCES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

Marinette County, WI
Budget Detail - 2018

Fund: 601 - HIGHWAY

REVENUE

INTRGOV CHGS FOR SVC:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 30 - HIGHWAY

Marinette County, WI
Budget Detail - 2018

Fund: 601 - HIGHWAY

SALARIES 50111 1,511,332 1,548,445 1,649,814 3,396,645 1,416,619 3,268,547 3,268,547 -3.8%

ADDITIONAL PAY 50115 0 0 0 0 0 6,240 6,240 100.0%

NON-PRODUCTIVE TIME MTGS & OTH 50128 0 0 22,767 0 0 0 0 0.0%

NON PRODUCTIVE TIME W/C 50129 0 0 10,308 0 0 0 0 0.0%

SALARIES-PER DIEM 50140 3,150 2,925 1,765 1,000 0 0 0 -100.0%

SALARIES-PER DIEM - TRAVEL HWY 50141 0 0 0 0 0 3,770 3,770 100.0%

EMPLOYE FRINGE BENEFITS 51130 1,499,684 1,370,683 1,185,782 1,129,459 1,481,077 1,481,077 1,481,077 31.1%

SICK LEAVE PAY 51131 51,281 47,002 60,481 0 0 0 0 0.0%

VACATION PAY 51132 102,778 101,997 102,544 0 0 0 0 0.0%

LONGEVITY PAY 51133 3,858 4,043 3,898 3,823 0 3,719 3,719 -2.7%

HOLIDAY PAY 51134 17,587 19,023 30,074 0 0 0 0 0.0%

PERSONAL HOLIDAY PAY 51135 57,389 57,785 48,761 0 0 0 0 0.0%

SICK LEAVE LUMP SUM PAY 51136 3,379 30,136 71,628 0 0 0 0 0.0%

FUNERAL & EMERGENCY LEAVE 51138 0 1,057 2,219 0 0 0 0 0.0%

CO SHARE OF SOCIAL SECURITY 51151 124,992 134,295 138,629 131,419 0 135,792 135,792 3.3%

CO SHARE OF STATE RETIREMENT 51152 134,585 117,933 287,363 119,062 0 118,160 118,160 -0.8%

HEALTH AND DENTAL INSURANCE 51154 922,734 683,920 913,001 923,209 0 636,464 636,464 -31.1%

LIFE INSURANCE 51155 1,089 1,194 1,151 1,300 0 987 987 -24.1%

UNEMPLOYMENT BENEFITS 51158 10,353 4,268 5,925 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 75,026 79,422 80,334 77,783 0 80,880 80,880 4.0%

HIGHWAY TRAINING 51161 4,310 27 6,540 0 0 0 0 0.0%

4,523,526 4,204,156 4,622,984 5,783,700 2,897,696 5,735,636 5,735,636 -0.8%

ACCOUNTING AND AUDITING 52213 3,300 3,325 3,450 3,450 3,600 3,600 3,600 4.3%

DATA PROCESSING 52214 45,726 38,039 49,950 36,000 45,000 45,000 45,000 25.0%

ENGINEERING FEES 52215 75,820 15,687 5,431 11,407 10,407 10,407 10,407 -8.8%

TELEPHONE 52225 6,370 10,994 10,722 12,000 11,500 11,500 11,500 -4.2%

GENERAL EXPENSES:

SALARIES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 30 - HIGHWAY

Marinette County, WI
Budget Detail - 2018

Fund: 601 - HIGHWAY

UTILITIES 52229 93,926 98,569 100,911 100,000 110,000 110,000 110,000 10.0%

PURCHASE OF SERVICE 52291 89,605 143,580 115,975 207,689 144,415 144,415 144,415 -30.5%

OFFICE SUPPLIES 52410 4,249 4,483 2,885 9,000 4,500 4,500 4,500 -50.0%

POSTAGE 52411 834 354 588 700 700 700 700 0.0%

COURTHOUSE PRINTING 52413 2,400 2,389 1,716 3,200 2,000 2,000 2,000 -37.5%

TRAINING EXPEND 52420 2,423 0 109 5,000 2,000 2,000 2,000 -60.0%

DUES/REGISTRATION & TUITION 52424 1,630 917 460 1,200 1,200 1,200 1,200 0.0%

ADV/BIDS/NOTICES 52426 1,546 807 1,069 1,186 1,250 1,250 1,250 5.4%

MEALS AND LODGING 52435 1,682 901 844 2,100 1,750 1,750 1,750 -16.7%

OTHER TRAVEL EXPENSE 52439 3,909 15,432 13,361 15,000 15,000 15,000 15,000 0.0%

JANITORIAL SUPPLIES 52444 7,141 3,487 2,941 9,000 3,000 3,000 3,000 -66.7%

SAFETY SUPPLIES 52447 5,122 5,338 7,232 5,800 4,320 5,220 5,220 -10.0%

FUEL 52451 888,999 538,239 492,366 760,019 459,826 459,826 459,826 -39.5%

OIL/GREASE & ANTI-FREEZE 52452 25,892 13,101 22,770 20,000 20,100 20,100 20,100 0.5%

MACHINERY & EQUIPMENT PARTS 52453 332,824 233,277 242,431 356,000 241,000 241,000 241,000 -32.3%

TIRES AND BATTERIES 52455 42,488 50,264 38,710 50,000 38,000 38,000 38,000 -24.0%

SUNDRY REPAIRS & MTCE SUPPLIES 52456 765 19 0 0 0 0 0 0.0%

SMALL TOOLS 52462 55,299 50,731 50,450 32,649 39,595 39,595 39,595 21.3%

SIGNS PARTS & SUPPLIES 52463 176,587 186,663 42,874 53,667 101,070 101,070 101,070 88.3%

EQUIPMENT MAINTENANCE 52468 3,107 2,964 7,770 3,500 3,500 3,500 3,500 0.0%

ROAD SUPPLIES 52470 1,298,002 2,220,530 944,831 666,941 573,186 573,186 573,186 -14.1%

GRAVEL 52473 103,812 134,584 51,636 112,821 36,976 36,976 36,976 -67.2%

SALT 52474 (138,736) 19,823 271,054 230,000 300,254 300,254 300,254 30.5%

ASPHALT 52475 4,595,175 2,093,488 2,132,290 2,583,219 781,475 781,475 781,475 -69.7%

SEALCOATING 52476 143,652 12,323 0 286,680 0 0 0 -100.0%

CULVERTS 52477 73,915 67,157 32,946 61,694 30,200 30,200 30,200 -51.0%

MIXED SAND 52478 469,730 321,232 408,978 466,564 333,800 333,800 333,800 -28.5%

SHOP OVERHEAD 52481 267,116 266,171 402,572 362,000 350,000 350,000 350,000 -3.3%

SUPPLIES & EXPENSE 52490 188,847 195,299 228,723 196,381 203,800 203,800 203,800 3.8%

OPERATION EXPENDITURES 52498 1,971 0 0 0 0 0 0 0.0%

EQUIPMENT INSURANCE 52512 58,517 69,975 64,942 70,800 65,400 65,400 65,400 -7.6%

PUBLIC LIABILITY INSURANCE 52513 17,532 29,091 17,892 30,000 20,000 20,000 20,000 -33.3%
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 30 - HIGHWAY

Marinette County, WI
Budget Detail - 2018

Fund: 601 - HIGHWAY

BUILDING RENTAL 52532 263,434 257,735 294,684 279,000 307,000 307,000 307,000 10.0%

EQUIPMENT RENTAL 52533 2,721,332 1,682,325 1,862,965 2,282,144 1,690,675 1,690,675 1,690,675 -25.9%

DEPRECIATION 52541 648,868 663,576 641,562 710,248 650,248 650,248 650,248 -8.4%

EMPLOYE BENEFITS & PAY TAXES 52910 (1,503,746) (1,390,498) (1,190,028) (2,914,159) (2,672,582) (2,743,598) (2,743,598) -5.9%

FIELD SMALL TOOLS 52920 (26,249) (16,112) (15,259) (24,818) (16,023) (16,023) (16,023) -35.4%

SHOP SERVICES 52930 (291,053) (282,888) (375,215) (355,976) (375,830) (375,830) (375,830) 5.6%

FUEL HANDLING CHARGE 52931 (19,592) (26,818) (23,429) (40,017) (29,085) (29,085) (29,085) -27.3%

MACHINERY RENTAL 52940 (2,007,518) (1,704,317) (1,834,387) (1,956,528) (1,579,460) (1,579,460) (1,579,460) -19.3%

BUILDING SPACE RENTAL 52950 (397,677) (394,256) (459,023) (468,817) (420,584) (420,584) (420,584) -10.3%

PIT AND QUARRY PRODUCTS 52960 0 (90,117) (117,490) (144,596) (128,865) (128,865) (128,865) -10.9%

BITUMINOUS PRODUCTS 52970 0 (4,526) (40,484) (5,301) (60,068) (60,068) (60,068) 1033.1%

SALARIES CHARGED OUT 52990 39,333 85,781 (306,488) 0 0 0 0 0.0%

8,378,310 5,629,118 4,208,289 4,126,847 1,324,250 1,254,134 1,254,134 -69.6%

OUTLAY 53890 12,302 0 64,289 669,912 773,977 773,977 773,977 15.5%

12,302 0 64,289 669,912 773,977 773,977 773,977 15.5%

TRANSFER OUT 59210 0 0 3,860 0 0 0 0 0.0%

0 0 3,860 0 0 0 0 0.0%

12,914,137 9,833,274 8,899,421 10,580,459 4,995,923 7,763,747 7,763,747 -26.6%

 $           354,149  $             204,118  $             (131,955)  $                      -    $           2,829,781  $                       -    $                -   0.0%

TOTAL CAPITAL:

OTHER FINANCING USES:

HIGHWAY NET/(LEVY):

EXPENSE TOTAL:

OTHER FINANCING USES TOTAL:

CAPITAL OUTLAY:

TOTAL GENERAL EXPENDITURES:
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Human Resources 
General Fund – Department #41 

2018 Budget Narrative 
 

Department Head: Jennifer Holtger         Telephone: (715) 732-7417 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement: 
The mission of the Human Resources Department involves maintaining a comprehensive Department which functions as a core of labor law and 
legal compliance pertaining to employment issues within Marinette County.  The Human Resources Department strives to create a harmonious 
work environment which is beneficial to Marinette County as well as its Employees. 
 
Under the 2006 Marinette County Personnel Policies & Procedures Manual, 1.05 Organization and Administration, (b) Responsibility and 
Authority; the Human Resources Department/Director shall have authority over and be responsible for the following: 
 
(7) Human Resources Department 

a. All personnel activities and issues, unless otherwise requested or directed by the County Administrator shall be conducted through 
the Human Resources Department. 

b. Employees for new positions or vacancies shall be hired through the Human Resources Department. 
c. The Human Resources Department shall create or update job descriptions for newly created positions, when a position becomes 

vacant, before a position is posted or advertised, when changes/merges occur within the job, or if the position is re-evaluated.  All 
job descriptions shall be written according to the requirements regulated by state and federal laws. 

d. The Human Resources Department shall be responsible for the administration of employee benefits. 
e. The Human Resources Department shall be responsible for maintaining the Marinette County Policies & Procedures Manual. 

(8) Human Resources Director 
a. Lead strategic efforts and make operational recommendations to the County Administrator in all areas of personnel management 

including employment and recruiting, training and development, classification and compensation, benefits, employee relations, 
labor negotiations, personnel records and health and safety. 

b. In conjunction with Corporation Counsel, negotiate union agreements with bargaining group representatives. 
c. Be the Spokesperson for Marinette County with regard to communicating with the bargaining group business representatives. 
d. Authorize all payroll memo changes prior to submission to the Finance Department. 
e. Develop and implement necessary HIPAA procedures as Marinette County’s HIPAA Privacy Officer. 
f. Cooperate with other governmental agencies regarding personnel tests, recruiting, training and the temporary exchange of 

personnel for on the job training and management experience. 
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g. Evaluate, from time to time, the operation and effectiveness of the policies herein, and report the findings and recommendations to 
the County Administrator. 

 
 
Other Responsibilities 
 Department of Labor (Federal),  Department of Workforce Development (State) compliance, specifically Wage & Hour Division 
 Worker’s Compensation Program compliance, Return to Work program 
 Department of Safety & Professional Services Program/compliance, monthly safety programs 
 Civil Rights Plan compliance 
 Equal Opportunity Employer compliance, Equal Opportunity Officer 
 Affirmative Action Compliance 
 American with Disabilities Act compliance (regarding hiring and ADA requests) 
 HIPAA Compliance, Privacy Officer 
 Family & Medical Leave (State & Federal) compliance 
 Department of Transportation compliance pertaining to Human Resources 
 Benefit Administration 
 Risk management 
 Conduct internal personnel investigations 
 Civil Service Commission/Eligibility Lists 
 Pre-Employment Background checks, including Drug Screens and Physicals 
 Drug & Alcohol Programs:  Pre Employment, Randoms, Reasonable Suspicion  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Human Resource Director 

Human Resource Generalist 

Human Resource LTE 
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2017 Accomplishments: 

1. Investigated numerous employee complaints and reported results to County Administrator. 
2. Assisted Department of Labor with investigation/Audit. 
3. Worked with Administration to launch new pay study and appeal process. 
4. Assisted County Board with attaining new County Administrator. 
5. Launched new background paperwork process. 
6. Proposed health insurance cost-saving initiatives. 
7. Monitored funds returned to GHT via employee clinic usage of approximately $66,000. 
8. Developed/implemented successful strategies to increase Employer Clinic usage by more than double and reported the same to the 

Finance Committee throughout the year. 
9. Provided direction to department management regarding disciplines, staffing, procedures, scheduling, etc.  to alleviate potential 

discrimination/law suits. 
10. Conducted mediation meetings with various departments regarding employee arguments/differences. 
11. Assisted department heads and managers in filling vacant positions. 
12. Conducted annual Health & Dental Insurance Open Enrollment. 
13. Conducted annual Section 125 (Flexible Spending) Open Enrollment. 
14. Established an Entry Level Deputy Sheriff Eligibility List with Civil Service Commission. 
15. Maintained Human Resources pages on Marinette County internal and external websites to provide up-to-date information regarding 

employment to active/retired employees and the general public. 
16. Worked in conjunction with Administration and Corporation Counsel to update Personnel Policies & Procedures Manual; received 

Personnel Committee and County Board approval on changes; updated manual with changes; notified Departments of changes. 
17. Completed OSHA Form 300 Log. 
18. Completed Department of Safety & Professional Services Summary of Work-Related Injuries and Illnesses. 
19. Completed Worker’s Compensation Audit. 
20. Successfully scored in HIPAA Audit. 
21. Initiated Retiree LTE program by reducing part time health benefits. 
22. Added training folders to Personnel files to better navigate. 
23. Completed Human Resources Audit for City of Marinette. 
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Significant 2018 Goals: 
 

1. Identify all pre-litigation issues. 
2. Complete OSHA Form 300 Log and other applicable OSHA Audits. 
3. Complete Department of Safety & Professional Services Summary of Work-Related Injuries and Illnesses. 
4. Complete Worker’s Compensation Audit. 
5. Resolve any complaints to satisfaction and to the benefit of Marinette County. 
6. Research and implement additional health insurance cost-savings initiatives. 
7. Increase usage and effectiveness of Employer Clinics and consider additional options with Finance Committee. 
8. Address any legal issues to the benefit of Marinette County. 
9. Conduct annual Health & Dental Insurance Open Enrollment. 
10. Conduct annual Section 125 (Flexible Spending) Open Enrollment. 
11. Establish Lieutenant Eligibility List, Sergeant Eligibility List and Investigator Eligibility list with Civil Service Commission. 
12. Maintain Human Resources pages on Marinette County internal and external websites to provide up-to-date information regarding 

employment to active/retired employees and the general public. 
13. Work in conjunction with Administration and Corporation Counsel to update Personnel Policies & Procedures Manual; receive Personnel 

Committee and County Board approval on changes; update manual with changes; notify employees of changes. 
14. Assist department heads and managers in filling vacant positions. 
15. Develop in conjunction with Corporation Counsel and Civil Service to establish new performance and employment history criteria for 

sheriff deputy promotions. 
 

 
 
Summary Highlights: 
 

Employment Expenses increased for 2018.  These expenses include, but are not limited to, pre employment drug testing and physicals, 
random drug and alcohol testing, background checks, eligibility list testing, etc.  Human Resources had met the 2017 budgeted amount  
due to the number of hires in County departments.  This line item had exceeded its budget in previous years, but not to this extent.  The 
decision was made with the County Administrator, Finance Director and Human Resources Director to increase this line item for 2018.      
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 41 - HUMAN RESOURCE

CENTRAL DUPLICATING CHARGES 47413  $                   58  $                      88  $                     119  $                      -    $                       -    $                       -    $                -   0.0%

MISCELLANEOUS REVENUE 48601 14,664 17,702 12,214 11,000 11,000 25,700 25,700 133.6%

14,722 17,790 12,333 11,000 11,000 25,700 25,700 133.6%

14,722 17,790 12,333 11,000 11,000 25,700 25,700 133.6%

SALARIES 50111 102,207 110,783 112,192 107,285 0 143,446 143,446 33.7%

SALARIES WITHOUT RETIREMENT 50112 2,789 16,739 17,499 17,503 0 0 0 -100.0%

LONGEVITY PAY 51133 296 319 343 367 0 390 390 6.3%

CO SHARE OF SOCIAL SECURITY 51151 6,803 8,494 9,058 8,797 0 10,444 10,444 18.7%

CO SHARE OF STATE RETIREMENT 51152 7,169 7,546 7,435 7,319 0 9,636 9,636 31.7%

HEALTH AND DENTAL INSURANCE 51154 34,050 33,724 32,769 31,726 0 27,078 27,078 -14.7%

LIFE INSURANCE 51155 271 291 298 308 0 341 341 10.7%

WORKMENS COMPENSATION 51159 179 217 221 211 0 244 244 15.6%

153,764 178,114 179,814 173,516 0 191,579 191,579 10.4%

DATA PROCESSING 52214 12,876 12,838 13,245 0 0 0 0 0.0%

TELEPHONE 52225 218 229 236 300 96 300 300 0.0%

PURCHASE OF SERVICE 52291 0 800 2,881 1,500 1,500 1,500 1,500 0.0%

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

EXPENSE

SALARIES:

REVENUE TOTAL:

MISC REVENUES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

INTRGOV CHGS FOR SVC:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 41 - HUMAN RESOURCE

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

FURNITURE AND FIXTURES 52409 0 0 0 200 88 200 200 0.0%

OFFICE SUPPLIES 52410 343 468 540 400 400 400 400 0.0%

POSTAGE 52411 217 212 226 300 180 300 300 0.0%

OUTSIDE PRINTING 52412 0 0 25 0 0 0 0 0.0%

COURTHOUSE PRINTING 52413 395 728 599 600 362 600 600 0.0%

ADV/BIDS/NOTICES 52426 26,946 5,021 6,093 6,800 4,032 6,800 6,800 0.0%

MEALS AND LODGING 52435 80 0 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 0 0 0 120 45 120 120 0.0%

EMPLOYMENT EXPENSE 52441 16,882 17,077 12,406 11,500 11,500 15,000 15,000 30.4%

57,956 37,372 36,250 21,770 18,253 25,270 25,270 16.1%

211,719 215,486 216,064 195,286 18,253 216,849 216,849 11.0%

 $         (196,998)  $           (197,696)  $             (203,731)  $           (184,286)  $                (7,253)  $            (191,149)  $     (191,149) 3.7%HUMAN RESOURCE NET/(LEVY):

EXPENSE TOTAL:

TOTAL GENERAL EXPENDITURES:
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Information Services 
General Fund – Department #20 

2018 Budget Narrative 
 

Department Head: Kevin Solway          Telephone: (715) 732-7480 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement: 
The mission of the Information Services Department is to provide excellence in technology support  services and to provide the technoligies that 
support and enhance the mission, vision, activities and strategic technology initiatives of Marinette County. 
 
Program Description: 
Analyze and evaluate the current and future technology needs of Marinette County, providing support and guidance to technology users 
through costs/benefit analsys and provide recommendations for technology enhancements. 
 
Maintain inventory of current and retired technology assets throughout all County of Marinette departments. 
 
Monitor, maintain and support Marinette County network connectivity across all communications domains including Internet, WAN, WLAN, LAN 
and telecommunications including all core and remote infrastructure components and security services. 
 
Manage all aspects of in-house and vendor supplied projects to ensure efficient, complete and appropriate implementation from acquisition 
through project completion. 
 
Maintain the County of Marinette public safety technology systems on a 24 x 7 x 365 basis. 
 
Monitor, maintain, support and enhance the telecommunication infrastructure for all Marinette County Departments, including WAN 
communications coordination and monitoring. 
 
Provide end user support, training and assistance across the entire Marinette County domain to ensure secure, effective and efficient utilization 
of technology resources by all users. 
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2017 Significant Accomplishments: 

1. Upgrade VoIP telecommunications system. 
2. Replaced 4 VoIP routers. 
3. Upgraded remote location security appliances to enhance network security. 
4. Completed fiber optic Internet connectivity upgrade. 
5. Replaced batteries in LEC and Courthouse Annex UPS systems. 
6. Migrated email systems to virtual environment, retired physical systems and updated software. 
7. Implemented 24 x 7 x 265 network monitoring to provide proactive response to detected network issues. 
8. Tested VDI solutions and determined not a current cost savings for County of Marinette. 
9. Completed InformaCast upgrade. 
10. Modernized County of Marinette web site in conjunction with DMI. 
11. Consulting with Park and Forestry Department and DMI on Parks web site upgrade. 
12. Provided monthly end-user educational information on security issues. 
13. Completed Security Risk Analysis and began implementation of recommendations. 
14. Implemented backup Law Enforcement Data Center to Courthouse Data Center network link. 

 
 
 

Information Services Director 

Programmer Analyst 

Microcomputer Specialist (3) Network Administrator (2) 
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Significant 2018 Goals: 
1. Maximize Information Services network resource availability during applicable business hours. 
2. Review and upgrade business continuity plan as necessary to maintain continuity of operations in cooperation with Emergency 

Management. 
3. Continue/complete implementation of Security Risk Analysis recommendations. 
4. Replace public safety software system (CAD, records, jails and mobile systems). 
5. Replacement of outdated storage systems at Law Enforcement Center and complete data migration. 
6. Increase/enhance perimeter security. 
7. Upgrade Marinette County Intranet. 
8. Implement data/user mapping infrastructure to enhance network activity monitoring and data utilization. 
9. Monitor expenditures and budget to ensure efficient utilization of financial resources and to identify methodologies/processes to 

control and/or reduce costs. 
10. Upgrade servers and systems as necessary to maintain technology currency. 
11. Increase internal communications with end users to analyze and improve the overall support experience. 
12. Continue enhancing end user security awareness through education. 

 
 
 
Summary Highlights: 
 
Intergovernmental revenues are due to an outside support contract and anticipated reimbursed purchases made because of the support 
agreement.    Outside telephone and communications income is also reflected in the revenue stream. 
 
Operating expenditure increases are primarily due to the increase of vendor support costs and increased costs in infrastructure equipment 
support contracts along with having to implement AS/400 support contracts. 
 
Outlay expenses include a replacement of storage devices in the Law enforcement Data Center and software to maintain HIPAA/ePHI in 
compliance 2018. 
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Significant Changes from adopted 2017 budget – Information Services 
 
Account  Amount  Description 
Significant Changes from 2017   
Revenue Changes   
Local Government Reimbursement  $        58,056.00  Increase due to outside support contract and reimbursed equipment expenses 
Data Processing Charges  $      142,186.00  Increase charges for additional equipment and services support 
   
Expense Changes   
Telephone  $        19,450.00  Increase in high speed data communications and re-billed services accounting 
Training expenses  $          1,000.00  Increase in training and travel costs for necessary out of town training 
Equipment Maintenance  $        12,265.00  Increase due to UPS, storage and infrastructure support/maintenance 
Software  $        70,675.00  Added Tyler-Munis support, increases in LE and security software support fees 
Equipment and Materials Acquisition  $        42,500.00  Voice router and firewall replacement, reimbursed equipment purchases ($25,000) 
   
Outlay Expenses   
Infrastructure  $        90,000.00  IP telephone system core component updates/refreshes 
   
Total Anticipated Expenditures  $  1,455,479.00   
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 20 - INFORMATION SERVICES

LOCAL GOVERNMENT REIMBURSEMENT 47321  $               7,982  $                 7,105  $                 34,362  $               65,000  $                 55,000  $                55,000  $         55,000 -15.4%

DATA PROCESSING CHARGES 47411 1,094,812 1,084,718 1,140,935 1,284,425 1,253,133 1,253,133 1,253,133 -2.4%

GAIN/LOSS ON DISP OF ASSETS 48310 1,775 0 0 0 0 0 0 0.0%

CONTRIBUTED CAPITAL REVENUE 48515 0 220,722 88,868 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 0 0 1,899 0 0 0 0 0.0%

TRANSFER IN 49210 4,502 20,000 0 0 0 0 0 0.0%

1,109,071 1,332,545 1,266,063 1,349,425 1,308,133 1,308,133 1,308,133 -3.1%

1,109,071 1,332,545 1,266,063 1,349,425 1,308,133 1,308,133 1,308,133 -3.1%

SALARIES 50111 309,220 361,750 373,930 372,296 0 402,032 402,032 8.0%

SALARIES WITHOUT RETIREMENT 50112 23,093 0 0 0 0 0 0 0.0%

SALARIES - OVERTIME 50114 58 81 0 1,500 0 0 0 -100.0%

LONGEVITY PAY 51133 975 1,035 1,095 1,155 0 1,215 1,215 5.2%

CO SHARE OF SOCIAL SECURITY 51151 23,472 25,623 26,431 26,451 0 28,960 28,960 9.5%

CO SHARE OF STATE RETIREMENT 51152 22,410 24,651 24,780 25,500 0 27,019 27,019 6.0%

HEALTH AND DENTAL INSURANCE 51154 120,947 151,591 160,826 155,524 0 121,968 121,968 -21.6%

LIFE INSURANCE 51155 415 471 549 572 0 603 603 5.4%

UNEMPLOYMENT BENEFITS 51158 893 4,725 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 565 617 636 641 0 686 686 7.0%

SALARIES:

FRINGE BENEFITS:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

Marinette County, WI
Budget Detail - 2018

Fund: 702 - INFORMATION SERVICES

REVENUE

INTRGOV CHGS FOR SVC:

MISC REVENUES:

OTHER FIN SOURCES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 20 - INFORMATION SERVICES

Marinette County, WI
Budget Detail - 2018

Fund: 702 - INFORMATION SERVICES

502,047 570,543 588,247 583,639 0 582,483 582,483 -0.2%

TELEPHONE 52225 13,711 12,700 17,032 34,750 26,250 26,250 26,250 -24.5%

PURCHASE OF SERVICE 52291 79,424 52,348 51,469 56,950 51,750 51,750 51,750 -9.1%

FURNITURE AND FIXTURES 52409 6,510 432 519 750 750 750 750 0.0%

OFFICE SUPPLIES 52410 93 546 441 500 500 500 500 0.0%

POSTAGE 52411 257 90 202 150 150 150 150 0.0%

COURTHOUSE PRINTING 52413 729 342 277 500 500 500 500 0.0%

PAPER STOCK 52418 403 745 956 1,000 1,000 1,000 1,000 0.0%

DUES/REGISTRATION & TUITION 52424 8,112 19,616 15,710 20,000 20,000 20,000 20,000 0.0%

SUBSCRIPTIONS 52429 45 0 0 150 150 150 150 0.0%

MEALS AND LODGING 52435 2,786 2,126 765 4,000 4,000 4,000 4,000 0.0%

OTHER TRAVEL EXPENSE 52439 2,770 1,513 2,567 3,000 3,000 3,000 3,000 0.0%

EDUCATIONAL SUPPLIES 52448 0 0 0 100 100 100 100 0.0%

EQUIPMENT MAINTENANCE 52468 196,014 108,673 117,750 141,215 139,300 139,300 139,300 -1.4%

SOFTWARE 52495 13,950 145,372 183,686 270,275 286,000 286,000 286,000 5.8%

INSURANCE PREMIUMS 52511 0 0 25 0 0 0 0 0.0%

DEPRECIATION 52541 105,690 155,446 128,494 171,000 144,000 144,000 144,000 -15.8%

EQUIP & MATERIALS ACQUISITION 52980 30,335 18,097 34,982 77,500 75,000 75,000 75,000 -3.2%

460,830 518,047 554,876 781,840 752,450 752,450 752,450 -3.8%

OUTLAY 53890 0 41,428 20,089 90,000 160,000 160,000 160,000 77.8%

0 41,428 20,089 90,000 160,000 160,000 160,000 77.8%

962,877 1,130,018 1,163,212 1,455,479 912,450 1,494,933 1,494,933 -10.1%

FUND BALANCE APPLIED

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

CAPITAL OUTLAY:

TOTAL CAPITAL:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 20 - INFORMATION SERVICES

Marinette County, WI
Budget Detail - 2018

Fund: 702 - INFORMATION SERVICES

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 (106,054) (186,800) (186,800) (186,800) 76.1%

0 0 0 (106,054) (186,800) (186,800) (186,800) 76.1%

 $           146,195  $             202,528  $               102,852  $                       -    $               582,483  $                        -    $                 -   0.0%INFORMATION SERVICES NET/(LEVY):

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 44 - PRINT SHOP

CENTRAL DUPLICATING CHARGES 47413  $           103,460  $               85,768  $                87,127  $              86,000  $                86,000  $               86,000  $        86,000 0.0%

PRINTING CHARGES 47414 65,218 58,586 64,435 55,120 55,266 55,266 55,266 0.3%

168,679 144,353 151,562 141,120 141,266 141,266 141,266 0.1%

168,679 144,353 151,562 141,120 141,266 141,266 141,266 0.1%

SALARIES 50111 9,612 6,327 8,424 9,190 0 9,293 9,293 1.1%

SALARIES - OVERTIME 50114 0 0 121 0 0 0 0 0.0%

LONGEVITY PAY 51133 138 143 87 90 0 93 93 3.3%

CO SHARE OF SOCIAL SECURITY 51151 700 456 622 656 0 675 675 2.9%

CO SHARE OF STATE RETIREMENT 51152 682 440 571 631 0 628 628 -0.5%

HEALTH AND DENTAL INSURANCE 51154 7,182 7,036 4,141 4,014 0 3,288 3,288 -18.1%

WORKMENS COMPENSATION 51159 195 129 171 184 0 189 189 2.7%

18,509 14,530 14,136 14,765 0 14,166 14,166 -4.1%

DATA PROCESSING 52214 6,777 5,706 5,887 6,000 6,000 6,000 6,000 0.0%

TELEPHONE 52225 183 183 189 200 200 200 200 0.0%

PURCHASE OF SERVICE 52291 43,353 43,744 58,194 54,200 54,200 54,200 54,200 0.0%

OFFICE SUPPLIES 52410 82 0 0 100 100 100 100 0.0%

POSTAGE 52411 7 0 4 50 50 50 50 0.0%

COURTHOUSE PRINTING 52413 6,144 4,783 7,559 6,000 6,000 6,000 6,000 0.0%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

Marinette County, WI
Budget Detail - 2018

Fund: 702 - INFORMATION SERVICES

REVENUE

INTRGOV CHGS FOR SVC:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

SALARIES:

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 44 - PRINT SHOP

Marinette County, WI
Budget Detail - 2018

Fund: 702 - INFORMATION SERVICES

MULTILITH SUPPLIES 52415 1,220 1,426 1,446 2,000 2,000 2,000 2,000 0.0%

PAPER STOCK 52418 41,642 43,958 37,566 38,000 38,000 38,000 38,000 0.0%

EQUIPMENT MAINTENANCE 52468 2,937 457 84 2,000 2,000 2,000 2,000 0.0%

DEPRECIATION 52541 3,534 3,120 2,319 1,750 1,750 1,750 1,750 0.0%

105,880 103,378 113,248 110,300 110,300 110,300 110,300 0.0%

124,389 117,908 127,383 125,065 110,300 124,466 124,466 -0.5%

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 16,055 16,800 16,800 16,800 4.6%

0 0 0 16,055 16,800 16,800 16,800 4.6%

 $             44,290  $               26,445  $                24,179  $                      -    $                14,166  $                       -    $                -   0.0%PRINT SHOP NET/(LEVY):

FUND BALANCE APPLIED TOTAL:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

FUND BALANCE APPLIED
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Land Information 
General Fund – Department #33 

2018 Budget Narrative 
Department Head: Greg Cleereman                                            Telephone: (715) 732-7783 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
 
Mission Statement: 
The design, development and implementation of a Land and Geographic Information System that contains and integrates all land records within 
Marinette County to aid property owners, businesses and government agencies with the information necessary to make wise land use decisions 
for the promotion of the public health, safety, and general welfare of all who live in or visit Marinette County, as well as, the protection of the 
natural resources of the County. 
 
Program Description: 
The Land Information Department is involved in a plethora of activities. 
 
Property Listing Division staff use deeds and other recorded documents to map and list properties for assessment and taxation purposes. 
 
Geographic Information System (GIS) Division staff continually maintain and upgrade the GIS Website, but a majority of time is spent responding 
to requests for land information related data, providing assistance to local municipalities and County staff on various projects, maintaining the 
County’s land information data and the creating the Official County Plat Book bi-annually. 
 
Zoning/Sanitary Division staff enforce a number of County Ordinances regulating development throughout the County, as well as, dealing with 
amendments to Wisconsin Statutes and Administrative Codes concerning the implimentation and enforcement of shoreland zoning  and the 
inventory and maintenance requirements for Private Onsite Wastewater Treatment Systems (POWTS). 
 
Solid Waste Division staff continue Mar-Oco Landfill operation and longterm care of the North County Landfill. 
 
Land Conservation Division staff focus on conserving natural resources throughout the County.  Activities include delivering Teaching Outdoor 
Awareness and Discovery (TOAD) programs to Marinette County schools and other entities; responding to requests for help from local 
government units and lake groups and ; fighting the spread and working to eradicate aquatic invasive species, administering the Wildlife Damage 
Program, designing and installing projects on local farms to reduce runoff pollution, and the implementing a variety of other conservation 
related projects. 
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2017 Accomplishments: 

1. Restructured the Land Information Department.   
2. Completed 2017/2018 County Plat Book. 
3. Completed several Eurasian Water Milfoil control activities including: dredging at Beecher Lake, DASH harvesting at Dolan, Thunder and 

Little Newton Lakes, plant surveys to assess control success, and a Rapid Response grant application for Dolan Lake. 
4. Presented study findings to four lake groups and helped them with management issues and capacity building. 
5. Applied, in partnership with the Lake Noquebay Rehabilitation District, for a grant to develop a phosphorus budget for the lake. 
6. Used Wild Rivers Invasive Species Coalition grant funds to hire two watercraft inspectors for the summer. 
7. Applied, in partnership with DNR Lake Program staff, for a grant to evaluate the 1999 alum treatment of Bass Lake. 

Land Information Director 

Property Lister 
Database Specialist/ 
Program Assistant 

 
Water Resource Specialist 

Education Specialist 

Property Listing 
Specialist I/II (3) 

Zoning/Sanitary 
Technician I/II/III/IV (2) 

Scale Attendant  
Mar-Oco Landfill * 

Landfill Operator 
Mar-Oco Landfill * 

*These positions are part of the Mar-Oco Landfill budget. 
 

Assistant Land Information 
Director  

Waste Facilities Manager 50% 
Conservation Technician 50% 
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8. Helped the City of Peshtigo with engineering and I&E Planning to implement a Wisconsin Coastal Management Grant repurposing an 
industrial site to a fish viewing platform. 

9. Helped the City of Peshtigo apply for Stewardship Program and Wisconsin Coastal Management grants to construct a fish viewing 
platform on the Peshtigo River within the city. 

10. Obtained 52 nutrient management plans and checklists from agricultural producers.   
11. Compiled, produced and mailed 50,790 Real Estate and Personal Property Tax Bills. 
12. Using DATCP cost sharing, implemented 1,514 acres of nutrient management planning. 
13. Completed three large, grant funded agricultural BMP projects, including building a manure storage facility at the Marinette County 

Fairgrounds. 
14. Delivered approximately 230 TOAD (Teaching Outdoor Awareness and Discovery) programs to approximately 7,500 people, primarily 

children. 
15. Worked with Marinette Trout Unlimited Chapter to assess trout passage issues in the northern Peshtigo River Watershed. 
16. Processed and reviewed 80 Nonmetallic Mining Reclamation plans. 
17. Issued approximately 220 Private On-Site Water Treatment System (POWTS) Permits. 
18. Issued Approximately 100 Shoreline Zoning Permits. 
19. Mailed 3,856 Sewage Disposal System Maintenance Program cards. 
 

Significant 2018 Goals: 
1. Begin merging new inventoried Private Onsite Wastewater Treatment System (POWTS) into our County maintenance program. 
2. Complete a winter drawdown to control Eurasian Water Milfoil at Beecher Lake. 
3. Conduct field monitoring to develop a Phosphorus budget for Lake Noquebay and assess the 1999 Bass Lake alum treatment. 
4. Continue Eurasian Water Milfoil control in Thunder, Little Newton, Lundgren, and Dolan Lakes. 
5. Help Dolan Lake create a formal Lake Association. 
6. Help the City of Peshtigo construct their fish viewing platform and install I&E signage. 
7. Respray untreated phragmites along the Green Bay shoreline within the DU/WDNR project area. 
8. Work with Trout Unlimited and US Fish and Wildlife Service to remediate selected fish passage issues within the Peshtigo River 

Watershed 
9. Install three large grant funded agricultural BMP projects. 
10. Obtain nutrient management plans and checklists from agricultural producers and implement approximately 1,500 acres of DATCP cost 

shared nutrient management planning.  
11. Deliver at least 220 TOAD programs to approximately 7,100 children and adult.  
12. Update GIS website and server. 
13. Update parcel layer and V4 parcel data submittal. 
14. Complete 2017 WLIP Strategic Initiative Grant. 
15. Submit entire Property listing database in XML format. 
16. Compile, produce and mail approximately 51,000 Real Estate and Personal Property Tax Bills. 
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Significant Changes/Summary Highlights: 
 
The 2018 Land Information Department (LID) Budget reflects significant changes due to the implementation of the Carlson Dettmann Wage 
Study and the promotion of the Land Information Director to County Administrator.   The County Conservationist and GIS Coordinator positions 
were eliminated while the Assistant Director and Waste Facility Manager positions were created.  The final result was the elimination of one FTE 
from the LID.   At its creation in 2003, the LID had 19 FTE.  One position was eliminated in 2005, two in 2008, and one in 2014.  For 2018, the 
department will have 14.40 FTE including MAR-OCO employees. 
 
If the applications are successful, we anticipate having a number of grant funded projects taking place (some of which will carry over into 2019), 
that are not currently budgeted for.  These projects provide services valued by County residents and land owners, improve our ability to protect 
public safety and quality of life, and reduce the tax levy. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 330 - ADMINISTRATION - LID

SOIL TESTS 44306  $                    -    $                      -    $                  1,430  $                3,000  $                  3,000  $                 3,000  $          3,000 0.0%

MAPS & PLATS 46170 12,165 17,247 14,666 20,000 20,000 20,000 20,000 0.0%

INTERGOVT CHARGE - PROJECTS 47262 0 0 50,000 25,000 25,000 25,000 25,000 0.0%

LOCAL GOVERNMENT REIMBURSEMENT 47321 37,159 39,428 39,517 39,000 39,000 39,000 39,000 0.0%

CENTRAL DUPLICATING CHARGES 47413 609 260 246 0 0 0 0 0.0%

LAND LEASES AND RENTS 48290 19,060 19,060 20,200 22,000 22,806 22,806 22,806 3.7%

MISCELLANEOUS REVENUE 48601 4,844 5,564 3,715 2,000 2,000 2,000 2,000 0.0%

73,837 81,560 129,775 111,000 111,806 111,806 111,806 0.7%

73,837 81,560 129,775 111,000 111,806 111,806 111,806 0.7%

SALARIES 50111 503,184 493,845 386,921 275,576 0 253,821 253,821 -7.9%

SALARIES WITHOUT RETIREMENT 50112 7,033 7,538 1,661 0 0 6,589 6,589 100.0%

SALARIES - OVERTIME 50114 237 426 62 0 0 0 0 0.0%

SALARIES-PER DIEM 50140 760 53 0 2,000 2,400 2,400 2,400 20.0%

LONGEVITY PAY 51133 2,702 2,841 1,935 1,776 0 1,616 1,616 -9.0%

CO SHARE OF SOCIAL SECURITY 51151 34,414 35,049 27,199 19,430 0 18,659 18,659 -4.0%

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 33 - LAND INFORMATION

REVENUE

LICENSES & PERMITS:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

MISC REVENUES:

PUBLIC CHGS FOR SVCS:

INTRGOV CHGS FOR SVC:

FRINGE BENEFITS:

EXPENSE

SALARIES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 330 - ADMINISTRATION - LID

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 33 - LAND INFORMATION

CO SHARE OF STATE RETIREMENT 51152 34,203 33,766 25,684 18,864 0 17,115 17,115 -9.3%

HEALTH AND DENTAL INSURANCE 51154 244,423 231,128 184,159 125,375 0 91,244 91,244 -27.2%

LIFE INSURANCE 51155 536 538 315 335 0 349 349 4.2%

UNEMPLOYMENT BENEFITS 51158 4,312 0 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 5,234 5,217 3,149 1,208 0 1,797 1,797 48.8%

837,036 810,400 631,085 444,564 2,400 393,590 393,590 -11.5%

ACCOUNTING AND AUDITING 52213 0 0 0 1,200 1,300 1,300 1,300 8.3%

DATA PROCESSING 52214 55,569 48,500 35,810 0 0 0 0 0.0%

TELEPHONE 52225 3,253 3,308 3,102 3,500 3,500 3,500 3,500 0.0%

UTILITIES 52229 0 565 91 675 800 800 800 18.5%

PURCHASE OF SERVICE 52291 0 28,905 914 10,000 10,000 10,000 10,000 0.0%

OFFICE SUPPLIES 52410 4,450 2,712 2,811 2,700 2,900 2,900 2,900 7.4%

POSTAGE 52411 25,472 26,942 27,286 26,000 29,500 29,500 29,500 13.5%

OUTSIDE PRINTING 52412 5,207 5,457 5,202 5,000 3,000 3,000 3,000 -40.0%

COURTHOUSE PRINTING 52413 13,241 12,874 12,773 14,000 14,000 14,000 14,000 0.0%

DUES/REGISTRATION & TUITION 52424 3,426 4,124 1,897 0 1,050 1,050 1,050 100.0%

ADV/BIDS/NOTICES 52426 121 809 776 0 0 0 0 0.0%

MEALS AND LODGING 52435 771 1,050 551 0 500 500 500 100.0%

MEALS NON-QUALIFIED (W-2) 52436 176 263 58 0 100 100 100 100.0%

OTHER TRAVEL EXPENSE 52439 12,655 15,082 18,049 0 2,150 2,150 2,150 100.0%

CLOTHING AND UNIFORMS 52446 0 278 146 0 0 0 0 0.0%

EDUCATIONAL SUPPLIES 52448 1,343 1,065 1,306 0 0 0 0 0.0%

SMALL TOOLS 52462 28 0 0 0 0 0 0 0.0%

EQUIPMENT MAINTENANCE 52468 242 370 88 0 0 0 0 0.0%

SUPPLIES & EXPENSE 52490 478 1,986 485 0 0 0 0 0.0%

RECORDING FEES 52492 420 330 390 0 400 400 400 100.0%

OPERATION EXPENDITURES 52498 10,000 6,136 11 0 0 0 0 0.0%

OTHER EXPENSE 52499 0 0 9 0 0 0 0 0.0%

GENERAL EXPENSES:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 330 - ADMINISTRATION - LID

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 33 - LAND INFORMATION

AWARDS 52730 360 375 307 0 0 0 0 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 0 56 0 0 0 0 0.0%

137,213 161,129 112,117 63,075 69,200 69,200 69,200 9.7%

974,249 971,529 743,202 507,639 71,600 462,790 462,790 -8.8%

 $         (900,412)  $           (889,969)  $             (613,427)  $           (396,639)  $                40,206  $            (350,984)  $     (350,984) -11.5%ADMINISTRATION - LID NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 331 - LAND CONSERVATION

OTHER GRANT AWARDS 43545  $             46,309  $                 4,615  $                59,169  $                      -    $                       -    $                       -    $                -   0.0%

SWRM AUTOMATION (DATCP GRANT) 43578 227,021 270,160 199,510 227,485 229,814 225,314 225,314 -1.0%

WATERSHED PROJECT 43582 300,000 600,000 116,349 300,000 300,000 300,000 300,000 0.0%

WILDLIFE HABITAT AID 43583 130,321 82,245 78,430 94,517 98,500 102,359 102,359 8.3%

OTHER GRANT REVENUES 43585 0 0 10,726 0 34,840 34,840 34,840 100.0%

NON-METALLIC MINING FEES 44475 22,450 22,850 25,405 22,500 24,000 24,000 24,000 6.7%

LAND CONSERVATION 46821 45,015 42,969 28,844 31,000 10,500 10,500 10,500 -66.1%

CONSERVATION CAMP REVENUE 46822 6,470 8,517 8,481 8,300 8,300 8,300 8,300 0.0%

AQUATIC INV SPECIES REVENUE 46823 16,759 72,810 0 0 0 0 0 0.0%

DONATIONS 48511 0 0 1,470 0 1,000 1,000 1,000 100.0%

794,346 1,104,166 528,384 683,802 706,954 706,313 706,313 3.3%

794,346 1,104,166 528,384 683,802 706,954 706,313 706,313 3.3%

SALARIES 50111 144,931 116,895 197,914 270,031 0 272,064 272,064 0.8%

SALARIES WITHOUT RETIREMENT 50112 0 4,832 8,907 0 0 1,100 1,100 100.0%

SALARIES-PER DIEM 50140 560 866 980 1,000 0 0 0 -100.0%

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

MISC REVENUES:

LICENSES & PERMITS:

PUBLIC CHGS FOR SVCS:

Department: 33 - LAND INFORMATION

REVENUE

REVENUES:

FRINGE BENEFITS:

EXPENSE

SALARIES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 331 - LAND CONSERVATION

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 33 - LAND INFORMATION

LONGEVITY PAY 51133 460 494 1,425 1,513 0 1,422 1,422 -6.0%

CO SHARE OF SOCIAL SECURITY 51151 10,634 9,117 14,905 19,076 0 19,537 19,537 2.4%

CO SHARE OF STATE RETIREMENT 51152 9,967 7,975 12,916 18,470 0 18,325 18,325 -0.8%

HEALTH AND DENTAL INSURANCE 51154 74,352 62,594 84,940 116,878 0 88,222 88,222 -24.5%

LIFE INSURANCE 51155 244 176 379 422 0 473 473 12.1%

WORKMENS COMPENSATION 51159 2,892 2,440 3,794 4,731 0 4,648 4,648 -1.8%

244,040 205,391 326,160 432,121 0 405,791 405,791 -6.1%

ACCOUNTING AND AUDITING 52213 1,100 0 0 0 0 0 0 0.0%

TELEPHONE 52225 59 0 0 100 0 66 66 -34.0%

UTILITIES 52229 0 0 482 0 0 0 0 0.0%

PURCHASE OF SERVICE 52291 112,190 83,311 89,841 95,202 92,400 100,759 100,759 5.8%

OFFICE SUPPLIES 52410 0 48 28 100 100 100 100 0.0%

POSTAGE 52411 342 29 210 25 150 150 150 500.0%

OUTSIDE PRINTING 52412 0 0 1,845 0 2,600 2,600 2,600 100.0%

COURTHOUSE PRINTING 52413 137 49 2 75 25 25 25 -66.7%

DUES/REGISTRATION & TUITION 52424 57 270 1,996 3,350 3,650 3,650 3,650 9.0%

ADV/BIDS/NOTICES 52426 0 88 0 250 250 250 250 0.0%

MEALS AND LODGING 52435 4,026 4,207 4,472 4,500 4,700 4,700 4,700 4.4%

MEALS NON-QUALIFIED (W-2) 52436 0 0 121 75 50 50 50 -33.3%

OTHER TRAVEL EXPENSE 52439 17,809 13,593 10,626 10,250 13,050 13,050 13,050 27.3%

CLOTHING AND UNIFORMS 52446 0 0 0 150 150 150 150 0.0%

EDUCATIONAL SUPPLIES 52448 1,965 2,528 1,281 2,900 0 0 0 -100.0%

SMALL TOOLS 52462 0 0 0 300 200 200 200 -33.3%

EQUIPMENT MAINTENANCE 52468 0 0 28 500 400 400 400 -20.0%

GROUNDS MAINTENANCE 52469 0 0 0 0 3,800 0 0 0.0%

SUPPLIES & EXPENSE 52490 0 0 1,067 750 2,000 2,000 2,000 166.7%

RECORDING FEES 52492 240 60 0 100 100 100 100 0.0%

OPERATION EXPENDITURES 52498 376,824 719,562 171,610 349,000 357,650 365,400 365,400 4.7%

GENERAL EXPENSES:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 331 - LAND CONSERVATION

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 33 - LAND INFORMATION

OTHER EXPENSE 52499 0 0 0 40,000 40,000 27,750 27,750 -30.6%

INSURANCE PREMIUMS 52511 475 530 314 0 0 0 0 0.0%

INDIRECT COSTS 52552 6,135 0 0 0 0 0 0 0.0%

DISEASE/INSECT & ANIMAL CONTR 52576 5,071 0 0 0 0 0 0 0.0%

AWARDS 52730 325 138 140 500 600 600 600 20.0%

EQUIP & MATERIALS ACQUISITION 52980 445 108 10,424 0 0 0 0 0.0%

527,201 824,520 294,487 508,127 521,875 522,000 522,000 2.7%

OUTLAY 53890 208 0 0 0 6,000 6,000 6,000 100.0%

208 0 0 0 6,000 6,000 6,000 100.0%

771,449 1,029,911 620,647 940,248 527,875 933,791 933,791 -0.7%

 $             22,896  $               74,255  $              (92,263)  $           (256,446)  $              179,079  $            (227,478)  $     (227,478) -11.3%

CAPITAL OUTLAY:

TOTAL GENERAL EXPENDITURES:

LAND CONSERVATION NET/(LEVY):

TOTAL CAPITAL:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 332 - ZONING/SANITARY

ST AID - WI FUND SEWER SYSTEM 43543  $                    -    $                      -    $                  1,550  $                5,000  $                  5,000  $                 5,000  $          5,000 0.0%

SANITARY PERMITS 44302 79,455 82,225 73,325 82,800 82,800 82,800 82,800 0.0%

SANITARY PLAN REVIEWS 44304 2,720 2,785 1,615 1,200 1,200 1,200 1,200 0.0%

ZONING FEES 44470 20,230 27,800 27,980 24,950 24,950 24,950 24,950 0.0%

FEE FOR SERVICE 46513 0 0 100 0 0 0 0 0.0%

102,405 112,810 104,570 113,950 113,950 113,950 113,950 0.0%

102,405 112,810 104,570 113,950 113,950 113,950 113,950 0.0%

SALARIES 50111 0 0 47,683 75,196 0 90,379 90,379 20.2%

LONGEVITY PAY 51133 0 0 375 312 0 382 382 22.4%

CO SHARE OF SOCIAL SECURITY 51151 0 0 3,350 5,256 0 6,490 6,490 23.5%

CO SHARE OF STATE RETIREMENT 51152 0 0 3,179 5,136 0 6,081 6,081 18.4%

HEALTH AND DENTAL INSURANCE 51154 0 0 24,527 39,239 0 34,151 34,151 -13.0%

LIFE INSURANCE 51155 0 0 37 60 0 59 59 -1.7%

WORKMENS COMPENSATION 51159 0 0 915 1,512 0 1,816 1,816 20.1%

0 0 80,066 126,711 0 139,358 139,358 10.0%

Marinette County, WI
Budget Detail - 2018

TOTAL OPERATING REVENUE:

LICENSES & PERMITS:

Fund: 100 - GENERAL FUND

PUBLIC CHGS FOR SVCS:

Department: 33 - LAND INFORMATION

REVENUE

REVENUES:

REVENUE TOTAL:

EXPENSE

TOTAL PERSONNEL COSTS:

SALARIES:

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 332 - ZONING/SANITARY

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 33 - LAND INFORMATION

DATA PROCESSING 52214 0 0 14,226 0 0 0 0 0.0%

OFFICE SUPPLIES 52410 0 0 110 0 0 0 0 0.0%

OUTSIDE PRINTING 52412 0 0 0 1,000 700 700 700 -30.0%

COURTHOUSE PRINTING 52413 0 0 41 0 0 0 0 0.0%

DUES/REGISTRATION & TUITION 52424 0 0 260 1,200 800 800 800 -33.3%

ADV/BIDS/NOTICES 52426 0 0 0 400 400 400 400 0.0%

MEALS AND LODGING 52435 0 0 0 200 200 200 200 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 100 50 50 50 -50.0%

OTHER TRAVEL EXPENSE 52439 0 0 244 11,000 8,000 8,000 8,000 -27.3%

CLOTHING AND UNIFORMS 52446 0 0 0 200 200 200 200 0.0%

RECORDING FEES 52492 0 0 0 300 300 300 300 0.0%

OPERATION EXPENDITURES 52498 0 0 1,550 5,000 5,000 5,000 5,000 0.0%

0 0 16,431 19,400 15,650 15,650 15,650 -19.3%

0 0 96,497 146,111 15,650 155,008 155,008 6.1%

 $           102,405  $             112,810  $                  8,073  $             (32,161)  $                98,300  $              (41,058)  $       (41,058) 27.7%ZONING/SANITARY NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 333 - ENVIRONMENTAL SITE 
ASSESSMENT

PURCHASE OF SERVICE 52291  $             46,327  $                      -    $                       -    $                      -    $                       -    $                       -    $                -   0.0%

46,327 0 0 0 0 0 0 0.0%

46,327 0 0 0 0 0 0 0.0%

 $           (46,327)  $                      -    $                       -    $                      -    $                       -    $                       -    $                -   0.0%

Marinette County, WI
Budget Detail - 2018

Department: 33 - LAND INFORMATION

EXPENSE

GENERAL EXPENSES:

ENVIRONMENTAL SITE ASSESSMENT NET/(LEVY):

Fund: 100 - GENERAL FUND

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 33 - LAND INFORMATION

OTHER LAND RECORDS REVENUE 43720  $             11,928  $               29,552  $                51,700  $              75,000  $                75,000  $               75,000  $        75,000 0.0%

CO. SHARE - LAND RECORD MODERN 46135 70,544 79,160 78,416 75,000 75,000 75,000 75,000 0.0%

82,472 108,712 130,116 150,000 150,000 150,000 150,000 0.0%

82,472 108,712 130,116 150,000 150,000 150,000 150,000 0.0%

SALARIES-PER DIEM 50140 0 0 67 250 0 0 0 -100.0%

CO SHARE OF SOCIAL SECURITY 51151 (16) (51) 0 19 0 0 0 -100.0%

(16) (51) 67 269 0 0 0 -100.0%

PURCHASE OF SERVICE 52291 7,145 111,610 61,250 75,000 75,000 75,000 75,000 0.0%

OFFICE SUPPLIES 52410 516 1,405 1,339 2,000 2,000 2,000 2,000 0.0%

DUES/REGISTRATION & TUITION 52424 495 820 785 1,000 1,000 1,000 1,000 0.0%

MEALS AND LODGING 52435 560 886 696 750 750 750 750 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 124 590 612 750 700 700 700 -6.7%

EQUIPMENT MAINTENANCE 52468 514 595 0 1,000 1,000 1,000 1,000 0.0%

SOFTWARE 52495 27,411 24,168 25,690 26,700 29,292 29,292 29,292 9.7%

EQUIP & MATERIALS ACQUISITION 52980 1,829 6,882 6,507 3,500 3,500 3,500 3,500 0.0%

TOTAL PERSONNEL COSTS:

REVENUES:

FRINGE BENEFITS:

SALARIES:

Marinette County, WI
Budget Detail - 2018

EXPENSE

GENERAL EXPENSES:

PUBLIC CHGS FOR SVCS:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Fund: 219 - LAND RECORDS MODERNIZATION

REVENUE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 33 - LAND INFORMATION

Marinette County, WI
Budget Detail - 2018

Fund: 219 - LAND RECORDS MODERNIZATION

38,593 146,955 96,880 110,750 113,292 113,292 113,292 2.3%

OUTLAY 53890 0 0 5,704 0 0 0 0 0.0%

0 0 5,704 0 0 0 0 0.0%

38,577 146,904 102,652 111,019 113,292 113,292 113,292 2.0%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 38,981 0 36,708 36,708 -5.8%

0 0 0 38,981 0 36,708 36,708 -5.8%

 $             43,895  $             (38,192)  $                27,464  $                      -    $                36,708  $                       -    $                -   0.0%

FUND BALANCE APPLIED

EXPENSE TOTAL:

CAPITAL OUTLAY:

TOTAL CAPITAL:

LAND RECORDS MODERNIZATION NET/(LEVY):

FUND BALANCE APPLIED TOTAL:

TOTAL GENERAL EXPENDITURES:
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Library  
General Fund – Department #32 

2018 Budget Narrative 
Department Head:   Dr. Jennifer Thiele         Telephone: (715)-732-7572  
Location:  Stephenson Public Library 
   1700 Hall Avenue 
   Marinette, WI 54143 

 
Mission Statement:  
Marinette County Libraries provide access to information, service and lifelong learning for a greater world. 
 
 
Program Description: 
The Marinette County Library System consists of seven branches throughout Marinette County including Coleman, Crivitz, Peshtigo, Wausaukee, 
Niagara, Goodman-Dunbar, and Marinette. The library offers materials such as books, genealogical and local history materials and databases, 
audiovisual materials, periodicals and microfilm, as well as public access computers and free WIFI. The library has databases like Ancestry.com 
for genealogy, Tumblebooks or Encyclopedia Britannica for literacy, and homework help or learns a test for SAT or GED practice tests and job 
search/resume building. These databases can be accessed either at the library or at home.  
 
The libraries have a large collection of eBooks that also can be downloaded from a home PC. The library participates in literacy outreach and 
programming both within the walls of the library and outside, focusing on literacy throughout the lifespan. 
 
The Library System has a large summer library program geared toward children in all age groups. Most branches offer a weekly preschool story 
time all year long, while the Marinette branch has hands on musical and literacy activities for children under the age of two in addition to 
preschool programming. Librarians also do literacy programs and activities at Head Start and daycares throughout the county, partnering also 
with the local public schools for family literacy nights. Librarians offer special programming onsite for children with special needs, and go offsite 
to partner with the jail for literacy activities. We also continue to visit retirement communities for hands-on ebook classes and book talk 
programs. New this year has been the introduction of a coding class for middle grades, and STEM activities like Lego stop-motion computer 
animation and Tinker Thursdays to learn about things like Small Engines, Computers and Plumbing.  
 
Librarians assist patrons with online questions such as how to search for a job, how to utilize e-government services and navigate online classes. 
Librarians also assist with test proctoring, computer classes for small groups, and one-on-one technology training.    
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2017 Accomplishments: 
 
1. We wrote for, and accepted, a $2,000 grant from the M&M Area Community Foundation to increase civic engagement through interactive 
displays at our branch libraries. Topics include "Love Where You Live", "Civility", and "Dear Elected Officials". The goals of these Mobile Civics 
Labs is to increase public awareness about how individuals can take an active role in supporting their communities in small and big ways.  
2. Through the Civility Speaks, TED Talks, and Common Ground discussion series, community members have come together to practice talking 
about tough topics in a safe, civil manner. We have talked about what it means to be transgender (with help from Dr. Amy Reddinger of the UW-
Marinette LGBT Center); the importance of listening and investing in our youth (with Ellen Geisler from UW-Extension); whether undocumented 
workers should be allowed to have driving permits (with Jim Golembeski from the Department of Workforce Development); ways to show 
appreciation and affection for the place where we live; and the importance of bridging political divides through listening to another person's 
perspective.  
3. Through the Ukulele Strum Along, we are teaching adults how to play nursery rhymes on ukuleles. Because they teach rhyme, rhythm, and 
flow of words, nursery rhymes are essential pre-reading skills for young children and babies. Parents who are mentally engaged in learning a 
new skill while singing a simple nursery rhyme to their children may be more likely to make time to repeat nursery rhymes with their little ones.  
4. Science Fest was an incredible result of ten local organizations displaying science and engaging the public in scientific experiments. Some of 
our volunteer organizations introduced beekeeping, sound and radio waves, electronics and robotics, vermicomposting, weight/water 
displacement, measurement, nutritional science, geology, and bike mechanics. A local tree service company even brought a bucket truck for an 
egg-drop experiment.  
5. The libraries incorporated several STEM activities this year for the summer reading program including Tinker Thursdays where kids learned 
how to take apart and reassemble a small engine, bike, computer and toilet. Kids also created stop motion computer animation in our Lego club 
and participated in a two week computer coding camp offered in Marinette. We have also collaborated with Anne Bartels to provide the space 
based programming required to fulfill our solar eclipse grant, distributing 1000 pair of solar safety glasses throughout the county.   
6. Participation in the Community Collaborative of Marinette and Oconto County, partnering with local agencies who have similar visions. This 
has been beneficial for partnerships on potential grants and services that address community needs as a whole.  
7. Becoming a more active part of the Wisconsin Library Association by co-chairing the 2017 conference.  
8. The Marinette county library branches continue to be a critical access point for those who have slow (or no) internet in their homes. These 
individuals use the library computers to look for jobs, navigate e-government, use email and social media and/or apply for social security or 
unemployment benefits. Many individuals also use the faster speed internet for their online schooling.  
 

 
 

Significant 2018 Goals: 
 
1. Continue to partner with local agencies such as the M and M Community Collaborative, M and O Literacy Council, Marinette County Jail, UW-
Marinette, domestic abuse shelters, UW-Extension and local businesses to promote accessible programming and opportunities for the wider 
Marinette community 
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2. Continue to write digitization grants and get supplementary funds from local agencies in order to preserve school and municipal records, 
WWII documents, and Isaac Stephenson historical documents.  
3. Continue to combat summer learning loss with summer reading programs both for adults and children. Help build literacy by fostering a love 
of reading. This can be done by continuing with preschool story time, targeted age 0-2 story times, middle grade and teen programs and special 
activities focusing on STEM and the arts.  
4. Provide support to Spanish language speakers in our community by continuing to develop Spanish language programming and materials, as 
well as providing meeting spaces for the literacy council for language and literacy classes. 
5. Continue to train literacy council tutors in library databases that can be used for literacy in the jail and also within one on one tutoring 
sessions in the community.  
6. Develop a partnership with other community agencies looking to develop accessible and inexpensive broadband Internet in Marinette County. 
7. Continue to support and encourage community conversations throughout the county with our mobile civics lab to create engagement and 
active participation. 
8. Continue to work with agencies that support those with disabilities to create programming and outreach opportunities.  
9. Continue to engage individuals via social media and other promotional venues to engage library users and those who are new to the library. 
 
Summary Highlights: 
The Library has not had any additions/changes to staffing. Operating revenue has been kept similar in 2018 with only a few minor increases du 
to the wage study, and chargebacks from county maintenance and OWLSnet. 
 
 

$925,420 $935,728 

$1,085,805 $1,088,752 
$1,074,178 $1,069,594 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 32 - LIBRARY

OTHER GRANT REVENUES 43585  $                    -    $                    145  $                       -    $                      -    $                       -    $                       -    $                -   0.0%

LIBRARY FEES 46710 22,387 22,248 24,436 24,000 24,000 24,000 24,000 0.0%

SALE OF COUNTY PROPERTY 48311 31 0 0 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 10,002 13,149 10,520 10,000 10,000 10,000 10,000 0.0%

32,420 35,541 34,957 34,000 34,000 34,000 34,000 0.0%

32,420 35,541 34,957 34,000 34,000 34,000 34,000 0.0%

SALARIES 50111 432,531 503,114 469,780 463,913 0 480,301 480,301 3.5%

SALARIES WITHOUT RETIREMENT 50112 54,204 62,325 90,119 103,140 0 111,109 111,109 7.7%

SALARIES - OVERTIME 50114 367 0 0 1,100 0 0 0 -100.0%

SALARIES-PER DIEM 50140 218 299 324 1,000 1,000 1,000 1,000 0.0%

LONGEVITY PAY 51133 1,375 1,191 1,169 1,283 0 1,391 1,391 8.4%

CO SHARE OF SOCIAL SECURITY 51151 34,605 40,321 40,097 40,748 0 43,804 43,804 7.5%

CO SHARE OF STATE RETIREMENT 51152 28,565 31,489 31,119 31,707 0 31,343 31,343 -1.1%

HEALTH AND DENTAL INSURANCE 51154 129,522 127,815 128,011 124,117 0 90,804 90,804 -26.8%

LIFE INSURANCE 51155 232 247 251 260 0 219 219 -15.8%

UNEMPLOYMENT BENEFITS 51158 0 6,968 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 830 963 974 985 0 1,009 1,009 2.4%

REVENUE TOTAL:

EXPENSE

TOTAL OPERATING REVENUE:

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

REVENUES:

SALARIES:

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 32 - LIBRARY

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

682,450 774,733 761,844 768,253 1,000 760,980 760,980 -0.9%

ACCOUNTING AND AUDITING 52213 1,100 1,125 1,150 1,150 1,200 1,200 1,200 4.3%

DATA PROCESSING 52214 6,777 9,510 9,811 0 0 0 0 0.0%

TELEPHONE 52225 702 2,755 2,839 3,500 3,500 3,500 3,500 0.0%

UTILITIES 52229 31,769 26,709 23,798 28,000 28,000 28,000 28,000 0.0%

PURCHASE OF SERVICE 52291 57,928 55,707 58,774 62,000 63,428 63,428 63,428 2.3%

OFFICE SUPPLIES 52410 7,897 7,075 7,660 8,000 8,000 8,000 8,000 0.0%

POSTAGE 52411 1,638 1,274 1,225 1,500 1,500 1,500 1,500 0.0%

COURTHOUSE PRINTING 52413 6,015 5,942 6,548 6,000 6,000 6,000 6,000 0.0%

DUES/REGISTRATION & TUITION 52424 673 1,760 1,614 2,000 2,000 2,000 2,000 0.0%

ADV/BIDS/NOTICES 52426 273 263 179 450 450 450 450 0.0%

LIBRARY BOOKS/FILMS & PERIOD 52428 96,964 97,845 98,530 97,000 97,000 97,000 97,000 0.0%

MEALS AND LODGING 52435 625 837 663 700 700 700 700 0.0%

OTHER TRAVEL EXPENSE 52439 4,196 4,684 6,523 4,200 4,200 4,200 4,200 0.0%

DEPARTMENTAL CHARGE - MTCE 52466 61,801 70,459 70,345 70,345 71,556 71,556 71,556 1.7%

PROGRAMMING 52496 3,493 2,476 3,448 3,500 3,500 3,500 3,500 0.0%

INSURANCE PREMIUMS 52511 7,924 7,504 10,043 9,080 9,080 9,080 9,080 0.0%

BUILDING RENTAL 52532 39,500 39,500 39,500 39,500 39,500 39,500 39,500 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 7,198 3,000 3,000 3,000 3,000 3,000 0.0%

329,274 342,623 345,651 339,925 342,614 342,614 342,614 0.8%

1,011,724 1,117,356 1,107,496 1,108,178 343,614 1,103,594 1,103,594 -0.4%

 $         (979,304)  $         (1,081,814)  $          (1,072,539)  $        (1,074,178)  $             (309,614)  $         (1,069,594)  $  (1,069,594) -0.4%LIBRARY NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Fund: 214 - LIBRARY DONATIONS
Department  : 32 - LIBRARY

DONATIONS 48511 $11,510 $7,663 $10,659 $3,500 $3,500 $3,500 $3,500 0.0%

TOTAL OPERATING REVENUE: $11,510 $7,663 $10,659 $3,500 $3,500 $3,500 $3,500 0.0%

11,510 7,663 10,659 3,500 3,500 3,500 3,500 0.0%

LIBRARY BOOKS/FILMS & PERIOD 52428                   3,256                     3,706                      6,113                    3,000                      3,000                     3,000              3,000 0.0%

PROGRAMMING 52496                   1,277                          19                      2,362                    2,000                      2,000                     2,000              2,000 0.0%

OPERATION EXPENDITURES 52498                   2,833                     2,368                      8,194                  25,750                    25,750                   25,750            25,750 0.0%

EQUIP & MATERIALS ACQUISITION 52980                        -                            -                      10,550                    1,000                      1,000                     1,000              1,000 0.0%

TOTAL GENERAL EXPENDITURES:                   7,365                     6,093                    27,219                  31,750                    31,750                   31,750            31,750 0.0%

7,365 6,093 27,219 31,750 31,750 31,750 31,750 0.0%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (28,250) 0 (28,250) (28,250) 0.0%

0 0 0 (28,250) 0 (28,250) (28,250) 0.0%

$4,145 $1,570 $ (16,560) $0 $ (28,250) $0 $0 0.0%

EXPENSE

GENERAL EXPENSES:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

REVENUE

MISC REVENUES:

LIBRARY DONATIONS NET/(LEVY):

EXPENSE TOTAL:

FUND BALANCE APPLIED

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 32 - LIBRARY

NICOLET LIBRARY AID 43771  $               4,650  $                 4,650  $                  4,650  $                4,650  $                  4,650  $                 4,650  $          4,650 0.0%

NICOLET SPECIAL LIBRARY AID 43772 0 245 0 0 0 0 0 0.0%

4,650 4,895 4,650 4,650 4,650 4,650 4,650 0.0%

4,650 4,895 4,650 4,650 4,650 4,650 4,650 0.0%

CO SHARE OF SOCIAL SECURITY 51151 0 4 0 0 0 0 0 0.0%

0 4 0 0 0 0 0 0.0%

DUES/REGISTRATION & TUITION 52424 0 64 0 0 0 0 0 0.0%

LIBRARY BOOKS/FILMS & PERIOD 52428 5,003 3,756 4,462 4,650 4,650 4,650 4,650 0.0%

MEALS AND LODGING 52435 99 533 0 0 0 0 0 0.0%

OTHER TRAVEL EXPENSE 52439 0 623 374 0 0 0 0 0.0%

OPERATION EXPENDITURES 52498 0 74 0 0 0 0 0 0.0%

5,102 5,050 4,836 4,650 4,650 4,650 4,650 0.0%

5,102 5,054 4,836 4,650 4,650 4,650 4,650 0.0%

$ (452) $ (159) $ (186) $0 $0 $0 $0 0.0%

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

Fund: 204 - COUNTY LIBRARY

REVENUE

REVENUES:

COUNTY LIBRARY NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

GENERAL EXPENSES:

REVENUE TOTAL:

EXPENSE TOTAL:

EXPENSE

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 32 - LIBRARY

INT - GENERAL 48111  $               1,424  $                    858  $                     887  $                   830  $                     830  $                 1,083  $          1,083 30.5%

1,424 858 887 830 830 1,083 1,083 30.5%

1,424 858 887 830 830 1,083 1,083 30.5%

LIBRARY BOOKS/FILMS & PERIOD 52428 7,310 5,534 1,614 4,830 4,830 5,083 5,083 5.2%

7,310 5,534 1,614 4,830 4,830 5,083 5,083 5.2%

7,310 5,534 1,614 4,830 4,830 5,083 5,083 5.2%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (4,000) 0 (4,000) (4,000) 0.0%

0 0 0 (4,000) 0 (4,000) (4,000) 0.0%

$ (5,886) $ (4,677) $ (726) $0 $ (4,000) $0 $0 0.0%

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 215 - PESHTIGO LIB MCCAULEY TRUST

REVENUE

MISC REVENUES:

EXPENSE TOTAL:

PESHTIGO LIB MCCAULEY TRUST NET/(LEVY):

FUND BALANCE APPLIED

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 32 - LIBRARY

INT - GENERAL 48111  $                  153  $                      95  $                     101  $                     95  $                       95  $                    127  $             127 33.7%

153 95 101 95 95 127 127 33.7%

153 95 101 95 95 127 127 33.7%

LIBRARY BOOKS/FILMS & PERIOD 52428 12 0 0 95 95 127 127 33.7%

OPERATION EXPENDITURES 52498 0 280 1,995 0 0 0 0 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 799 0 0 0 0 0 0.0%

12 1,079 1,995 95 95 127 127 33.7%

12 1,079 1,995 95 95 127 127 33.7%

 $                  141  $                  (983)  $                (1,894)  $                      -    $                       -    $                       -    $                -   0.0%

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

PESHTIGO LIB FALKENBERG TRUST NET/(LEVY):

Marinette County, WI
Budget Detail - 2018

Fund: 216 - PESHTIGO LIB FALKENBERG TRUST

REVENUE

MISC REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE
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Maintenance & Facilities 
General Fund – Department #34 

2018 Budget Narrative 
 

Department Head: Martin Keyport          Telephone: 715-732-7500 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 
Mission Statement: 
The mission of the Marinette County Maintenance Department is to maintain and operate county buildings and equipment in a safe and 
efficient manner; to provide safe, comfortable and efficient workplaces for county employees and the taxpayers that interact with them; to 
ensure the county and its taxpayers receive maximum value in the goods and services we purchase to support our mission, and to recover 
whatever value is left in property no longer needed by the county or its agencies. 
 
Program Description: 
The Maintenance Department maintains and operates 227,800 square feet of county-owned buildings in the city of Marinette in addition to 
consulting with other departments to address problems with any county-owned properties.  The department ensures these facilities are 
operated in accordance with Federal, State and Local laws.  Examples of programs supervised by the Maintenance Department include 
underground tank permits, elevator inspections and licensing, fire detection systems, fire extinguisher checks and certification, ADA issues, 
boiler and pressure vessel inspection and permitting, and general compliance with the Wisconsin Commercial Code. 

 
The Maintenance Department provides trucks and automobiles for employees and officials to use in the performance of their duties.  These 
vehicles are provided at a cost less than the current IRS reimbursement rate and without direct levy to the taxpayers of Marinette County. 

 
The Maintenance Department also provides for the collection, storage and sale of surplus county assets;manages the recycling program for 
county buildings, including the collection and sale of recyclable paper products and collection of co-mingled recyclables; and acts as the issuing 
authority for physical keys and secondary issuing authority for key cards to employees for all buildings. 
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2017 Accomplishments: 
 

1. Completed UW-Fieldhouse HVAC upgrade (Dectron) 
2. Completed UW-Fieldhouse parking lot redesign and lighting analysis. 
3. Repaired sinking concrete floor in Commercial Building at County Fairgrounds. 
4. Utilized roofing contractor to complete re-roofing of Antique Machinery Building at County Fairgrounds. 
5. Utilized roofing contractor to complete re-roofing of Swine and Sheep Barn at County Fairgrounds. 
6. Utilized roofing contractor to complete re-roofing of Baby Animal and Show Barn at County Fairgrounds. 
7. Coordinated procurement and installation of emergency generator at Niagara HHSD. 
8. Utilized local painting contractor to paint lobby at Niagara HHSD 
9. Completed sealcoating and restriping on Huber parking lot at LEC. 
10. Upgraded large globe lights at Stephenson Public Library to LED.  This will result in decreased energy and labor costs. 
11. Continuing work on HHSD Emergency Lighting LED upgrade. 
12. Maintenance staff coordinated renovation of two MAX cells at the LEC, including working with outside contractor to polish and seal 

concrete floors. 
13. Contacted and mobilized local contractor to investigate and repair sinkhole under concrete steps between Courthouse and Annex. 
14. Held two surplus equipment auctions to liquidate excess county equipment and property. 
15. Completed LEC parking lot lighting retrofit to energy efficient LED lighting. 
16. Continued working towards standardization of physical key/lock system. 
17. Completed upgrade of Courthouse/Annex exterior lighting to LED. 
18. Continued reorganization of State Street warehouse to maximize utilization. 
19. Coordinated with Highway Department to sound proof office at Pembine Highway Shop. 

 
 

 
 

Facilities Director 

Maintenance 
Technician II (4) 

Maintenance 
Technician I (1) 

Custodian (5) 
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Significant 2018 Goals: 
 
 

1. Pulverize and re-pave parking lot at UW-Fieldhouse. 
2. Restripe UW-Fieldhouse parking lot to maximize usage of space. 
3. Upgrade lighting at parking lot and main entrance at UW-Fieldhouse to improve safety and security. 
4. Complete roofing replacement at UW-Marinette Administration Building. 
5. Investigate options for courthouse tower replacement. 
6. Further discuss and consider options for 1925 Ella Court.  (Old LEC) 
7. Continue LED lighting upgrades in all county occupied buildings. 
8. Assess condition of exterior of courthouse, complete tuck-pointing and stone repair as needed. 
9. Courthouse Annex window, flashing and exterior wall repair. 
10. Repair damaged exterior wall areas on pool area of UW- Fieldhouse. 
11. Complete tuckpoint repair on Library at UW-Marinette. 
12. Continue to identify areas where energy savings can be realized. 
13. Investigate best solution for repair of Hall avenue courthouse entrance stairs and planters. 
14. Continue parking lot maintenance plan. 
15. Solidify a roof inspection/maintenance plan. 
16.  

 
Summary Highlights: 
The Maintenance Department budget will see a slight increase in revenue in 2018 due to scheduled changes in building/office rentals. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 34 - MAINTENANCE

RENT OF COUNTY BUILDINGS 48210  $             24,421  $               44,942  $                 50,373  $               51,306  $                 51,306  $                51,306  $         51,306 0.0%

MISCELLANEOUS REVENUE 48601 435,774 459,120 405,314 399,823 399,823 399,823 399,823 0.0%

460,195 504,061 455,688 451,129 451,129 451,129 451,129 0.0%

460,195 504,061 455,688 451,129 451,129 451,129 451,129 0.0%

SALARIES 50111 322,065 374,171 375,211 381,158 0 406,164 406,164 6.6%

SALARIES WITHOUT RETIREMENT 50112 21,634 983 11,602 2,136 0 2,136 2,136 0.0%

SALARIES - OVERTIME 50114 11,737 6,036 3,644 7,500 0 0 0 -100.0%

ADDITIONAL PAY 50115 0 0 0 0 0 3,660 3,660 100.0%

LONGEVITY PAY 51133 867 922 1,038 1,095 0 1,152 1,152 5.2%

CO SHARE OF SOCIAL SECURITY 51151 24,999 26,849 27,307 27,721 0 29,752 29,752 7.3%

CO SHARE OF STATE RETIREMENT 51152 22,623 25,448 24,199 26,023 0 26,970 26,970 3.6%

HEALTH AND DENTAL INSURANCE 51154 162,658 179,188 175,433 170,777 0 139,669 139,669 -18.2%

LIFE INSURANCE 51155 166 160 163 162 0 197 197 21.6%

UNEMPLOYMENT BENEFITS 51158 11,470 7,540 0 0 0 0 0 0.0%

WORKMENS COMPENSATION 51159 7,071 7,642 7,670 7,845 0 8,262 8,262 5.3%

585,290 628,938 626,266 624,417 0 617,962 617,962 -1.0%

DATA PROCESSING 52214 9,487 16,642 17,169 0 0 0 0 0.0%

TELEPHONE 52225 3,995 3,337 3,453 4,000 4,000 4,000 4,000 0.0%

UTILITIES 52229 342,077 318,385 304,699 325,000 325,000 325,000 325,000 0.0%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

SALARIES:

FRINGE BENEFITS:

EXPENSE

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

MISC REVENUES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 34 - MAINTENANCE

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

PURCHASE OF SERVICE 52291 74,130 127,568 65,287 75,000 75,000 75,000 75,000 0.0%

OFFICE SUPPLIES 52410 243 1,186 443 400 400 400 400 0.0%

POSTAGE 52411 39 68 123 50 75 75 75 50.0%

COURTHOUSE PRINTING 52413 69 39 87 100 100 100 100 0.0%

DUES/REGISTRATION & TUITION 52424 0 581 1,099 650 1,000 1,000 1,000 53.8%

ADV/BIDS/NOTICES 52426 725 526 292 300 300 300 300 0.0%

MEALS AND LODGING 52435 0 0 557 50 200 200 200 300.0%

OTHER TRAVEL EXPENSE 52439 5,322 5,103 7,454 6,500 7,500 7,500 7,500 15.4%

JANITORIAL SUPPLIES 52444 40,112 45,974 39,294 46,500 45,000 45,000 45,000 -3.2%

CLOTHING AND UNIFORMS 52446 17 0 0 25 0 0 0 -100.0%

SMALL TOOLS 52462 3,215 7,151 3,482 4,000 4,000 4,000 4,000 0.0%

BUILDING MAINTENANCE 52467 99,676 108,708 83,491 113,000 113,000 113,000 113,000 0.0%

EQUIPMENT MAINTENANCE 52468 47,224 73,704 55,090 35,000 35,000 35,000 35,000 0.0%

GROUNDS MAINTENANCE 52469 45,052 17,803 31,983 32,500 32,500 32,500 32,500 0.0%

EQUIP & MATERIALS ACQUISITION 52980 10,248 0 18,961 0 0 0 0 0.0%

681,632 726,774 632,965 643,075 643,075 643,075 643,075 0.0%

OUTLAY 53890 75,709 217,364 103,348 226,000 834,280 652,109 652,109 188.5%

75,709 217,364 103,348 226,000 834,280 652,109 652,109 188.5%

1,342,631 1,573,077 1,362,579 1,493,492 1,477,355 1,913,146 1,913,146 28.1%

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 (226,000) (584,280) (584,280) (584,280) 158.5%

0 0 0 (226,000) (584,280) (584,280) (584,280) 158.5%

$ (882,436) $ (1,069,016) $ (906,892) $ (816,363) $ (441,946) $ (877,737) $ (877,737) 7.5%MAINTENANCE NET/(LEVY):

EXPENSE TOTAL:

FUND BALANCE APPLIED TOTAL:

TOTAL CAPITAL:

FUND BALANCE APPLIED

TOTAL GENERAL EXPENDITURES:

CAPITAL OUTLAY:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 34 - MAINTENANCE

CENTRAL MOTOR POOL CHARGES 47415  $           157,477  $             156,696  $              150,407  $            151,075  $              151,000  $             151,000  $      151,000 0.0%

SALE OF COUNTY PROPERTY 48311 48,093 0 22,948 42,000 15,000 15,000 15,000 -64.3%

INSURANCE RECOVERIES 48401 3,119 14,790 1,330 0 0 0 0 0.0%

208,689 171,486 174,685 193,075 166,000 166,000 166,000 -14.0%

208,689 171,486 174,685 193,075 166,000 166,000 166,000 -14.0%

CO SHARE OF SOCIAL SECURITY 51151 (13) (15) 0 0 0 0 0 0.0%

(13) (15) 0 0 0 0 0 0.0%

PURCHASE OF SERVICE 52291 19,100 18,999 18,558 21,875 24,300 24,300 24,300 11.1%

BALLOTS/PROGRAMMING 52416 80 58 0 200 200 200 200 0.0%

GAS/OIL/FLUIDS ETC 52458 58,131 38,722 34,277 50,000 40,000 40,000 40,000 -20.0%

EQUIPMENT MAINTENANCE 52468 36,384 33,625 21,679 35,000 35,000 35,000 35,000 0.0%

INSURANCE PREMIUMS 52511 5,439 5,129 4,793 6,000 5,500 5,500 5,500 -8.3%

DEPRECIATION 52541 75,322 72,919 80,617 80,000 61,000 61,000 61,000 -23.8%

EQUIP & MATERIALS ACQUISITION 52980 0 38 0 0 0 0 0 0.0%

194,457 169,491 159,924 193,075 166,000 166,000 166,000 -14.0%

194,444 169,476 159,924 193,075 166,000 166,000 166,000 -14.0%

TOTAL GENERAL EXPENDITURES:

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

EXPENSE TOTAL:

EXPENSE

FRINGE BENEFITS:

Marinette County, WI
Budget Detail - 2018

MISC REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Fund: 704 - MOTOR POOL

REVENUE

INTRGOV CHGS FOR SVC:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 34 - MAINTENANCE

Marinette County, WI
Budget Detail - 2018

Fund: 704 - MOTOR POOL

 $             14,246  $                 2,011  $                14,760  $                      -    $                       -    $                       -    $                -   0.0%MOTOR POOL NET/(LEVY):
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change 
From Prior Yr 

Adopted

Department  : 57 - MAR-OCO LANDFILL

LANDFILL USER FEES 46431  $           674,671  $             751,744  $              943,312  $            698,000  $              813,500  $             813,500  $             813,500 16.5%

LANDFILL USER FEES-INTERGOVERN 47341 347,855 359,882 296,246 347,000 269,500 269,500 269,500 -22.3%

INTEREST - OTHER 48190 12,411 10,778 13,965 5,000 10,000 10,000 10,000 100.0%

1,034,937 1,122,403 1,253,523 1,050,000 1,093,000 1,093,000 1,093,000 4.1%

1,034,937 1,122,403 1,253,523 1,050,000 1,093,000 1,093,000 1,093,000 4.1%

SALARIES 50111 120,874 122,520 122,540 125,809 0 115,575 115,575 -8.1%

SALARIES WITHOUT RETIREMENT 50112 562 4,551 3,442 4,500 0 4,500 4,500 0.0%

SALARIES - OVERTIME 50114 4,061 3,201 2,889 4,500 0 4,500 4,500 0.0%

LONGEVITY PAY 51133 513 536 330 662 0 181 181 -72.7%

CO SHARE OF SOCIAL SECURITY 51151 9,006 9,355 9,126 9,474 0 9,027 9,027 -4.7%

CO SHARE OF STATE RETIREMENT 51152 8,775 8,580 17,864 8,902 0 8,057 8,057 -9.5%

RETIREE - OPEB 51153 4,306 (1,697) (1,341) 19,500 0 15,659 15,659 -19.7%

HEALTH AND DENTAL INSURANCE 51154 65,997 64,779 65,156 66,371 0 31,592 31,592 -52.4%

LIFE INSURANCE 51155 102 102 104 114 0 91 91 -20.2%

WORKMENS COMPENSATION 51159 2,437 2,531 2,539 2,693 0 2,495 2,495 -7.4%

216,633 214,458 222,648 242,525 0 191,677 191,677 -21.0%

Marinette County, WI
Budget Detail - 2018

Fund: 602 - MAR-OCO LANDFILL

REVENUE

PUBLIC CHGS FOR SVCS:

INTRGOV CHGS FOR SVC:

MISC REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

SALARIES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change 
From Prior Yr 

Adopted

Department  : 57 - MAR-OCO LANDFILL

Marinette County, WI
Budget Detail - 2018

Fund: 602 - MAR-OCO LANDFILL

ACCOUNTING AND AUDITING 52213 3,750 3,800 3,875 4,000 4,000 4,000 4,000 0.0%

DATA PROCESSING 52214 4,066 2,853 2,943 3,000 3,000 3,000 3,000 0.0%

TELEPHONE 52225 2,182 2,333 2,420 2,500 3,200 3,200 3,200 28.0%

UTILITIES 52229 6,099 4,489 4,048 5,000 8,000 8,000 8,000 60.0%

PURCHASE OF SERVICE 52291 424,944 401,750 443,584 435,000 435,000 435,000 435,000 0.0%

OFFICE SUPPLIES 52410 207 249 539 500 550 550 550 10.0%

POSTAGE 52411 253 212 453 300 475 475 475 58.3%

OUTSIDE PRINTING 52412 0 9 0 0 0 0 0 0.0%

COURTHOUSE PRINTING 52413 95 140 98 200 100 100 100 -50.0%

DUES/REGISTRATION & TUITION 52424 13 450 115 500 500 500 500 0.0%

ADV/BIDS/NOTICES 52426 71 462 126 150 150 150 150 0.0%

MEALS AND LODGING 52435 0 0 0 100 100 100 100 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 26 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 2,260 3,223 1,494 2,000 2,000 2,000 2,000 0.0%

CLOTHING AND UNIFORMS 52446 311 179 0 200 200 200 200 0.0%

GAS/OIL/FLUIDS ETC 52458 44,420 31,899 26,324 35,000 35,000 35,000 35,000 0.0%

BUILDING MAINTENANCE 52467 1,802 884 484 1,000 1,000 1,000 1,000 0.0%

EQUIPMENT MAINTENANCE 52468 19,107 37,407 48,367 30,000 20,000 20,000 20,000 -33.3%

GROUNDS MAINTENANCE 52469 14,037 8,145 6,669 10,000 10,000 10,000 10,000 0.0%

SOFTWARE 52495 1,475 1,475 1,803 2,000 2,000 2,000 2,000 0.0%

OTHER EXPENSE 52499 0 1,249 0 7,700 7,700 7,700 7,700 0.0%

INSURANCE PREMIUMS 52511 5,577 5,163 5,034 6,500 6,500 6,500 6,500 0.0%

DEPRECIATION 52541 201,290 206,210 326,423 207,000 277,000 277,000 277,000 33.8%

CLOSURE/POST CLOSURE COSTS 52542 202,321 207,913 228,893 208,000 228,000 228,000 228,000 9.6%

PROVIDED ADMINISTRATION 52848 2,400 2,400 2,400 2,400 2,400 2,400 2,400 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 5,370 0 5,000 5,000 5,000 5,000 0.0%

936,681 928,289 1,106,093 968,100 1,051,925 1,051,925 1,051,925 8.7%

1,153,314 1,142,747 1,328,741 1,210,625 1,051,925 1,243,602 1,243,602 2.7%

FUND BALANCE APPLIED

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change 
From Prior Yr 

Adopted

Department  : 57 - MAR-OCO LANDFILL

Marinette County, WI
Budget Detail - 2018

Fund: 602 - MAR-OCO LANDFILL

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 (160,625) (150,602) (150,602) (150,602) -6.2%

0 0 0 (160,625) (150,602) (150,602) (150,602) -6.2%

$ (118,377) $ (20,344) $ (75,218) $0 $191,677 $0 $0 0.0%MAR-OCO LANDFILL NET/(LEVY):

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 56 - SOLID WASTE MANAGEMENT

INT - GENERAL 48111  $               1,781  $                 1,655  $                  2,739  $                2,500  $                  2,500  $                 2,500  $          2,500 0.0%

1,781 1,655 2,739 2,500 2,500 2,500 2,500 0.0%

1,781 1,655 2,739 2,500 2,500 2,500 2,500 0.0%

PURCHASE OF SERVICE 52291 43,914 2,334 1,926 2,500 2,500 2,500 2,500 0.0%

43,914 2,334 1,926 2,500 2,500 2,500 2,500 0.0%

43,914 2,334 1,926 2,500 2,500 2,500 2,500 0.0%

$ (42,133) $ (679) $813 $0 $0 $0 $0 0.0%SOLID WASTE - LONG TERM CARE NET/(LEVY):

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

EXPENSE TOTAL:

Fund: 210 - SOLID WASTE - LONG TERM CARE

REVENUE

MISC REVENUES:

TOTAL OPERATING REVENUE:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 59200100 - TRANSFER IN/OUT - FUND 100

TRANSFER IN 49210  $           374,000  $             718,697  $              321,353  $            400,000  $                       -    $          1,056,821  $    1,056,821 164.2%

374,000 718,697 321,353 400,000 0 1,056,821 1,056,821 164.2%

374,000 718,697 321,353 400,000 0 1,056,821 1,056,821 164.2%

TRANSFER OUT 59210 233,735 60,735 129,153 0 0 0 0 0.0%

233,735 60,735 129,153 0 0 0 0 0.0%

233,735 60,735 129,153 0 0 0 0 0.0%

 $           140,265  $             657,962  $              192,200  $            400,000  $                       -    $          1,056,821  $    1,056,821 164.2%

TOTAL OPERATING REVENUE:

TRANSFER IN/OUT - FUND 100 NET/(LEVY):

EXPENSE TOTAL:

EXPENSE

OTHER FINANCING USES:

OTHER FINANCING USES TOTAL:

REVENUE TOTAL:

Department: 99 - GENERAL

REVENUE

OTHER FIN SOURCES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 59210000 - OTHER REVENUE SOURCES

GEN PROP TAXES FOR COUNTY 41110  $      10,460,264  $        10,564,171  $         10,660,739  $       10,574,997  $                       -    $                       -    $    9,669,498 -8.6%

IN LIEU OF TAX - DNR 41120 229,123 248,433 248,657 250,000 250,000 250,000 250,000 0.0%

FOREST CROP TAX - 77.04(3) 41150 99,526 45,809 59,330 63,000 63,972 63,972 63,972 1.5%

RETAINED SALES TAX 41220 150 159 142 150 150 150 150 0.0%

SHARED TAXES 43410 1,473,341 1,611,125 1,640,729 992,547 0 992,548 992,548 0.0%

ST AID - UTILITY 43411 0 0 0 646,331 0 641,136 641,136 -0.8%

ST AID - EXEMPT COMPUTERS 43412 35,050 33,322 32,987 25,000 0 25,000 25,000 0.0%

SEVERANCE TAXES - 77.07(3) 43640 723 2,131 12,401 0 0 0 0 0.0%

INTEREST - OTHER 48190 12,101 42,469 36,276 27,600 22,868 22,868 22,868 -17.1%

RENT OF COUNTY BUILDINGS 48210 1,000 1,000 1,000 1,001 1,001 1,001 1,001 0.0%

SALE OF COUNTY PROPERTY 48311 637 1,444 0 1,000 1,000 1,000 1,000 0.0%

SALE OF COUNTY LAND 48312 0 9,887 (36,865) 50,000 50,000 50,000 50,000 0.0%

MISCELLANEOUS REVENUE 48601 0 0 2,400 2,400 2,400 2,400 2,400 0.0%

TRANSFER FROM SPEC REV FUND 49220 104,008 0 0 0 0 0 0 0.0%

12,415,921 12,559,949 12,657,795 12,634,026 391,391 2,050,075 11,719,573 -7.2%

12,415,921 12,559,949 12,657,795 12,634,026 391,391 2,050,075 11,719,573 -7.2%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 (250,000) 0 (230,000) (230,000) -8.0%

0 0 0 (250,000) 0 (230,000) (230,000) -8.0%

TAXES:

FUND BALANCE APPLIED TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 99 - GENERAL

REVENUE

FUND BALANCE APPLIED

REVENUES:

MISC REVENUES:

OTHER FIN SOURCES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 59210000 - OTHER REVENUE SOURCES

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 99 - GENERAL

 $      12,415,921  $        12,559,949  $         12,657,795  $       12,884,026  $              391,391  $          2,280,075  $  11,949,573 -7.3%OTHER REVENUE SOURCES NET/(LEVY):
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Regional Planning 
2018 Budget Narrative 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 56310000 - REGIONAL PLANNING COMMISSION

DUES/REGISTRATION & TUITION 52424  $             17,940  $               18,115  $                19,629  $              21,487  $                22,280  $               22,280  $        22,280 3.7%

17,940 18,115 19,629 21,487 22,280 22,280 22,280 3.7%

17,940 18,115 19,629 21,487 22,280 22,280 22,280 3.7%

$ (17,940) $ (18,115) $ (19,629) $ (21,487) $ (22,280) $ (22,280) $ (22,280) 3.7%REGIONAL PLANNING COMMISSION NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 99 - GENERAL

EXPENSE

GENERAL EXPENSES:
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Register of Deeds 
General Fund – Department #50 

2018 Budget Narrative 
 

Department Head: Renee Miller          Telephone: (715) 732-7555 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 

 
Mission Statement:  
To be the official county repository for all real estate related instruments and vital records; to provide safe, archival storage and convenient 
access to these records; to implement statutory changes, system modernization, program and procedure evaluation and staff development; to 
assure a high level of timely service for users; and to collect and accurately account for fees according to Wisconsin Statutes and other local and 
state regulations. 
 
Program Description: 
Evaluate the needs of the Register of Deeds  (ROD) Office for system or office updates. 
 
Ensure the office makes and delivers to any person, upon request and payment of proper fees, certified and uncertified copies of official records, 
except those confidential records that are restricted. 
 
File and keep permanent records of all Certified Survey Maps, Subdivision Plats, Condominium Plats, County Plats, Town Plats and 
Transportation Project Plats. 
 
Maintain and archive images of all transfers in land ownership, mortgages, satisfactions, federal tax liens and provide public access to all land 
related documents.  
 
Ensure that the ROD office staff is properly indexing all land record documents to ensure title companies, attorney’s and general public are able 
to search the records. 
 
Record and maintain a perminant copy of all discharges presented to this office for recording. 
 
Ensure that ROD staff are propertly trained to use all network systems and all ROD systems including TriMin LandLink and LandShark, IMS 21, 
AS400, SVRIS, VitalCheck, Simplifile, CSC iRecord, Tyler Munis and Marinette County Self Service. 
 
Maintain current paper records of birth, death and marriages occuring in Marinette County and to ensure staff is properly trained in issuing 
records via the statewide vital systems. 
 
Perform administrative review of confidential Wisconsin eRETR to ensure all information on deed and eRETR match. 
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2017 Accomplishments: 
 

1. Electronic Recording (e-Recording) will be integrated with our Land Records system (LandLink) by the end of 2017. 
2. Wisconsin has implemented Statewide Issuance with vital records (birth, death, marriage and divorce). 
3. Implementing accepting credit cards with the help of numerous Marinette County departments. 
4. All images scanned in 2016 are available on LandShark/LandLink. 

 
 
Significant 2018 Goals: 
 

1. Continue to back index documents. 
2. Research options for scanning the last of the documents on microfiche that are not available on our land records system. 

 
 
Summary Highlights: 
2018 budget sees a slight increase in revenue with a decrease in spending and no major projects.  With no staffing changes happening in 2018 
there is no expected change from 2017. 
 
 

Register of Deeds 

Chief Deputy/Tract Supervisor Deputy Register of Deeds Register of Deeds LTE 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 50 - REGISTER OF DEEDS

REAL ESTATE TRANSFER FEES 41230  $             68,600  $               84,483  $                 93,309  $               70,000  $                 75,000  $                90,000  $         90,000 28.6%

REGISTER OF DEEDS FEES 46130 209,014 229,588 222,479 215,000 215,000 220,000 220,000 2.3%

REDACTION FEES (ROD) 46132 45,515 0 0 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 74 86 86 100 100 100 100 0.0%

323,202 314,157 315,874 285,100 290,100 310,100 310,100 8.8%

323,202 314,157 315,874 285,100 290,100 310,100 310,100 8.8%

SALARIES 50111 124,698 131,398 133,093 135,464 0 144,512 144,512 6.7%

SALARIES WITHOUT RETIREMENT 50112 8,133 9,333 9,937 14,124 0 14,124 14,124 0.0%

LONGEVITY PAY 51133 555 570 585 600 0 615 615 2.5%

CO SHARE OF SOCIAL SECURITY 51151 9,520 9,974 10,229 10,749 0 11,374 11,374 5.8%

CO SHARE OF STATE RETIREMENT 51152 9,198 9,470 8,833 9,255 0 9,724 9,724 5.1%

HEALTH AND DENTAL INSURANCE 51154 44,537 58,542 46,254 44,840 0 46,541 46,541 3.8%

LIFE INSURANCE 51155 160 160 160 176 0 176 176 0.0%

WORKMENS COMPENSATION 51159 227 240 243 257 0 271 271 5.4%

197,027 219,686 209,334 215,465 0 227,337 227,337 5.5%

REVENUE TOTAL:

EXPENSE

TOTAL PERSONNEL COSTS:

TOTAL OPERATING REVENUE:

PUBLIC CHGS FOR SVCS:

MISC REVENUES:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

TAXES:

GENERAL EXPENSES:

SALARIES:

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 50 - REGISTER OF DEEDS

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

DATA PROCESSING 52214 27,107 26,628 27,471 0 0 0 0 0.0%

TELEPHONE 52225 631 638 640 700 700 700 700 0.0%

PURCHASE OF SERVICE - SPECIAL 52294 7,603 54,264 30,685 25,000 0 0 0 -100.0%

OFFICE SUPPLIES 52410 4,533 4,086 4,930 5,000 3,500 3,500 3,500 -30.0%

POSTAGE 52411 2,067 2,088 1,915 2,100 2,000 2,000 2,000 -4.8%

COURTHOUSE PRINTING 52413 1,072 772 1,172 1,000 1,000 1,000 1,000 0.0%

DUES/REGISTRATION & TUITION 52424 100 100 100 150 150 150 150 0.0%

MEALS AND LODGING 52435 208 446 0 400 400 400 400 0.0%

OTHER TRAVEL EXPENSE 52439 138 231 188 400 400 400 400 0.0%

EQUIPMENT MAINTENANCE 52468 0 177 0 200 0 0 0 -100.0%

SOFTWARE 52495 993 1,000 2,000 2,000 2,000 2,000 2,000 0.0%

EQUIP & MATERIALS ACQUISITION 52980 0 3,000 0 0 0 0 0 0.0%

44,452 93,429 69,102 36,950 10,150 10,150 10,150 -72.5%

241,480 313,115 278,436 252,415 10,150 237,487 237,487 -5.9%

$81,723 $1,042 $37,438 $32,685 $279,950 $72,613 $72,613 122.2%REGISTER OF DEEDS NET/(LEVY)

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Rescue Squad 
2018 Budget Narrative 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 52350000 - RESCUE SQUADS

OPERATION EXPENDITURES 52498  $             32,050  $               32,050  $                32,050  $              32,050  $                32,050  $               32,050  $        32,050 0.0%

32,050 32,050 32,050 32,050 32,050 32,050 32,050 0.0%

32,050 32,050 32,050 32,050 32,050 32,050 32,050 0.0%

$ (32,050) $ (32,050) $ (32,050) $ (32,050) $ (32,050) $ (32,050) $ (32,050) 0.0%RESCUE SQUADS NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 99 - GENERAL

EXPENSE

GENERAL EXPENSES:
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Risk Management- Insurance 
2018 Budget Narrative 

 
 
Summary Highlights: 
The tax levy for the County’s insurance programs for 2018 is down $8,298 to $92,749. The County did solicit proposals for Property, Liability and 
Excess Worker Compensation insurance for 2017.  Actual insurance premiums are based on various factors including the actual valuation of the 
property insured.  
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51970000 - LIFE INSURANCE

LIFE INSURANCE CHARGES 47420  $             16,348  $               16,262  $                  8,911  $              17,500  $                       -    $                       -    $                -   -100.0%

16,348 16,262 8,911 17,500 0 0 0 -100.0%

16,348 16,262 8,911 17,500 0 0 0 -100.0%

INSURANCE PREMIUMS 52511 16,251 17,260 10,287 17,500 0 0 0 -100.0%

16,251 17,260 10,287 17,500 0 0 0 -100.0%

16,251 17,260 10,287 17,500 0 0 0 -100.0%

$97 $ (998) $ (1,375) $0 $0 $0 $0 0.0%LIFE INSURANCE NET/(LEVY):

EXPENSE TOTAL:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

Marinette County, WI
Budget Detail - 2018

Fund: 705 - SELF INSURANCE

REVENUE

INTRGOV CHGS FOR SVC:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51930000 - PROPERTY & LIABILITY INS.

GEN PROP TAXES FOR COUNTY 41110  $             29,455  $               80,084  $              120,000  $            101,047  $                       -    $                       -    $        92,749 -8.2%

PROPERTY & LIABILITY INS CHGS 47417 263,772 273,263 251,627 275,000 304,328 304,328 304,328 10.7%

INSURANCE RECOVERIES 48401 2,563 1,418 0 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 20,242 20,797 22,322 20,000 24,610 24,610 24,610 23.1%

316,032 375,562 393,949 396,047 328,938 328,938 421,687 6.5%

316,032 375,562 393,949 396,047 328,938 328,938 421,687 6.5%

OPERATION EXPENDITURES 52498 0 0 73 0 0 0 0 0.0%

INSURANCE PREMIUMS 52511 380,161 409,805 381,877 430,000 460,000 460,000 460,000 7.0%

380,161 409,805 381,950 430,000 460,000 460,000 460,000 7.0%

380,161 409,805 381,950 430,000 460,000 460,000 460,000 7.0%

$ (64,129) $ (34,243) $11,999 $ (33,953) $ (131,062) $ (131,062) $ (38,313) 12.8%

EXPENSE

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

INTRGOV CHGS FOR SVC:

MISC REVENUES:

Fund: 705 - SELF INSURANCE

REVENUE

TAXES:

EXPENSE TOTAL:

PROPERTY & LIABILITY INS. NET/LEVY:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51950000 - WORKER'S COMPENSATION INS.

WORKER'S COMP 47412  $           294,265  $             297,332  $              305,883  $            320,564  $              320,564  $             326,287  $      326,287 1.8%

INSURANCE RECOVERIES 48401 0 0 14,000 0 0 0 0 0.0%

294,265 297,332 319,883 320,564 320,564 326,287 326,287 1.8%

294,265 297,332 319,883 320,564 320,564 326,287 326,287 1.8%

SALARIES 50111 27,860 28,996 31,038 35,283 0 38,037 38,037 7.8%

LONGEVITY PAY 51133 94 101 107 115 0 120 120 4.3%

CO SHARE OF SOCIAL SECURITY 51151 2,138 2,226 2,263 2,448 0 2,729 2,729 11.5%

CO SHARE OF STATE RETIREMENT 51152 1,955 1,978 2,058 2,409 0 2,557 2,557 6.1%

HEALTH AND DENTAL INSURANCE 51154 11,131 11,024 11,001 10,665 0 8,833 8,833 -17.2%

LIFE INSURANCE 51155 81 96 97 104 0 109 109 4.8%

WORKERS COMP LOST (TTD) 51156 7,488 9,444 6,287 15,000 7,074 15,000 15,000 0.0%

WORKER COMP - AWARDS/PPD/PTD 51157 30,417 24,565 58,140 35,000 17,739 35,000 35,000 0.0%

WORKMENS COMPENSATION 51159 47 49 53 63 0 65 65 3.2%

81,212 78,480 111,045 101,087 24,813 102,450 102,450 1.3%

ATTORNEYS FEES 52212 5,550 4,755 4,509 5,000 4,148 5,000 5,000 0.0%

TELEPHONE 52225 16 6 9 50 49 50 50 0.0%

Marinette County, WI
Budget Detail - 2018

Fund: 705 - SELF INSURANCE

REVENUE

INTRGOV CHGS FOR SVC:

GENERAL EXPENSES:

REVENUE TOTAL:

MISC REVENUES:

TOTAL OPERATING REVENUE:

EXPENSE

SALARIES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

226



Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 51950000 - WORKER'S COMPENSATION INS.

Marinette County, WI
Budget Detail - 2018

Fund: 705 - SELF INSURANCE

PURCHASE OF SERVICE 52291 0 0 0 1,000 1,000 1,000 1,000 0.0%

PROVIDED SERVICES 52350 176,370 112,264 99,352 110,000 110,000 110,000 110,000 0.0%

MEDICATIONS 52373 65 432 377 1,625 1,173 1,625 1,625 0.0%

VACCINE 52383 580 480 290 1,000 850 1,000 1,000 0.0%

FURNITURE AND FIXTURES 52409 771 124 64 1,000 294 1,000 1,000 0.0%

OFFICE SUPPLIES 52410 581 290 193 1,000 350 1,000 1,000 0.0%

POSTAGE 52411 21 29 100 40 40 40 40 0.0%

COURTHOUSE PRINTING 52413 796 375 459 500 219 500 500 0.0%

DUES/REGISTRATION & TUITION 52424 0 0 0 3,000 3,000 3,000 3,000 0.0%

MEALS AND LODGING 52435 0 0 0 100 100 100 100 0.0%

OTHER TRAVEL EXPENSE 52439 716 785 666 300 300 300 300 0.0%

EMPLOYMENT EXPENSE 52441 3,400 0 0 7,000 7,000 7,000 7,000 0.0%

SUPPLIES & EXPENSE 52490 0 5,625 0 469 469 469 469 0.0%

INSURANCE PREMIUMS 52511 46,516 47,683 48,561 49,940 49,940 49,940 49,940 0.0%

ADMINISTRATION 52568 2,473 1,194 450 3,500 3,500 3,500 3,500 0.0%

EQUIP & MATERIALS ACQUISITION 52980 720 720 0 0 0 0 0 0.0%

238,574 174,762 155,029 185,524 182,431 185,524 185,524 0.0%

319,785 253,241 266,074 286,611 207,245 287,974 287,974 0.5%

$ (25,521) $44,090 $53,809 $33,953 $113,319 $38,313 $38,313 12.8%WORKER'S COMPENSATION INS. TOTAL:

EXPENSE TOTAL:

TOTAL GENERAL EXPENDITURES:
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Sheriff – Office Of  
General Fund – Department # 52 

2018 Budget Narrative 
 

Department Head: Jerry Sauve          Telephone: (715)732-7607 
Location:  Marinette County Sheriff 
   2161 University Drive 
   Marinette, WI 54143 

 
 
 

Mission Statement: 
To protect and serve all of the citizens and visitors of Marinette County, to preserve the peace and to prevent crime and disorder.  This must be 
done with honor, integrity, and the highest ethical standards to maintain public confidence. 
 
Program Description: 
The Sheriff’s Office is responsible for all emergency situations regarding law enforcement involvement for the entire County of Marinette, as the 
Head Law Enforcement authority for the County.  As part of this responsibility, the department responds to all major crime scenes and provides 
information to the citizens and media regarding criminal activity and other safety issues. 
 
The Sheriff’s Office is responsible for the health, safety, and well being of all jail inmates, correction officers and civilian employees. 
 
The Sheriff’s Office is responsible for all Sheriff's sales and civil process services in Marinette County. 
 
Analyze and evaluate the current and future needs of the Marinette County Sheriff’s Office. 
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2017 Accomplishments: 
 

1. Completed upgrade to mobile data communications system. 
2. Upgraded jail cameras. 
3. Began upgrading flooring in the jail. 
4. Began process with Information Services to replace public safety software system. 

 
Significant 2018 Goals: 
 

1. Continue working with Information Services to replace public safety software system. 
2. Continue to seek and obtain grant funding to defray increases to tax levy for cost of equipment and providing services. 
3. Continue targeting reduction in recidivism through effective inmate education and behavioral programs, saving tax levy for the cost of 

inmate stays and facilities.   
4. Continue targeting the drugs in our community. 

 
 
Summary Highlights: 
Our formal budget process begins each year in July as we have our first meeting with Administration and Finance. The numbers are then “keyed” 
in and we await Administration and Finance review of the entire budget.  
 
This Sheriff continues to save overtime costs on many summer weekends helping with the many parades, picnics and events that would 
otherwise incur overtime to accomplish safely.  
 
With the increasing work load in our Courts and the ever increasing very real concern for safety in the Courts and Courthouse, serious 
discussions continue between the Sheriff and Administration for adding a part-time Deputy to assist the Court Security officer at peak activity 
times. Unfortunately, this never became a reality due to the ever present question where will the money come from? But that doesn’t mean the 
need goes away. So, the Sheriff and his staff continue to take turns assisting when their schedules allow and are trying extra hard to make this as 
safe of operation as possible in these unpredictable volatile times. 
 
We also have increased costs in contractual areas such as our Deputies contract, cost for purchase of services (maintenance agreements), as well 
as food and health care for the inmates in the County Jail. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 521 - ADMINISTRATION

SHERIFF FEES 46210  $             62,526  $               52,337  $                41,137  $              70,000  $                45,000  $               45,000  $        45,000 -35.7%

SHERIFF COLLECTION RECOVERIES 46211 33,007 46,902 25,308 40,000 40,000 40,000 40,000 0.0%

COLLECTIONS FRM FINANCE-SD 46212 0 0 359 10,000 200 200 200 -98.0%

ACCIDENT PHOTOS 46250 1,707 2,060 1,583 1,700 1,700 1,700 1,700 0.0%

SHERIFF ALARM FEES 46251 15,673 14,325 21,625 15,000 20,000 20,000 20,000 33.3%

PUBLIC REIMBURSEMENTS 46260 15,802 19,153 24,375 13,000 13,000 20,000 20,000 53.8%

OVER/SHORT - PAYMENTS 48110 0 0 (25) 0 0 0 0 0.0%

DONATIONS 48511 1,085 917 875 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 3,147 4,091 17,854 3,000 3,000 3,000 3,000 0.0%

132,947 139,787 133,090 152,700 122,900 129,900 129,900 -14.9%

132,947 139,787 133,090 152,700 122,900 129,900 129,900 -14.9%

SALARIES 50111 262,647 270,136 288,402 276,479 0 287,625 287,625 4.0%

SALARIES - OVERTIME 50114 1,723 1,512 2,164 2,700 0 2,700 2,700 0.0%

LONGEVITY PAY 51133 1,320 1,380 1,125 1,185 0 1,245 1,245 5.1%

CO SHARE OF SOCIAL SECURITY 51151 18,982 19,607 20,322 19,927 0 20,881 20,881 4.8%

CO SHARE OF STATE RETIREMENT 51152 30,817 23,334 23,690 25,609 0 26,588 26,588 3.8%

HEALTH AND DENTAL INSURANCE 51154 106,667 95,704 108,303 110,466 0 101,272 101,272 -8.3%

LIFE INSURANCE 51155 413 435 449 471 0 473 473 0.4%

WORKMENS COMPENSATION 51159 3,940 4,139 4,858 4,289 0 4,379 4,379 2.1%

MISC REVENUES:

Marinette County, WI
Budget Detail - 2018

REVENUE TOTAL:

EXPENSE

SALARIES:

Department: 52 - SHERIFF

REVENUE

PUBLIC CHGS FOR SVCS:

Fund: 100 - GENERAL FUND

FRINGE BENEFITS:

TOTAL OPERATING REVENUE:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 521 - ADMINISTRATION

Marinette County, WI
Budget Detail - 2018

Department: 52 - SHERIFF
Fund: 100 - GENERAL FUND

426,508 416,246 449,313 441,126 0 445,163 445,163 0.9%

DATA PROCESSING 52214 167,301 212,416 223,195 0 0 0 0 0.0%

PURCHASE OF SERVICE 52291 51,277 55,314 64,528 64,646 62,647 62,647 62,647 -3.1%

OFFICE SUPPLIES 52410 2,004 2,903 2,904 4,000 4,000 3,000 3,000 -25.0%

POSTAGE 52411 3,134 3,631 3,913 3,200 3,200 3,200 3,200 0.0%

COURTHOUSE PRINTING 52413 4,757 3,331 3,796 4,000 4,000 4,000 4,000 0.0%

DUES/REGISTRATION & TUITION 52424 1,106 1,242 2,592 2,400 2,400 2,400 2,400 0.0%

ADV/BIDS/NOTICES 52426 140 110 295 100 300 300 300 200.0%

SUBSCRIPTIONS 52429 0 0 0 50 50 50 50 0.0%

MEALS AND LODGING 52435 1,171 1,674 2,570 3,000 3,000 2,600 2,600 -13.3%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 50 50 50 50 0.0%

OTHER TRAVEL EXPENSE 52439 136 0 76 100 100 100 100 0.0%

CLOTHING AND UNIFORMS 52446 782 823 1,023 1,600 2,550 2,550 2,550 59.4%

EQUIPMENT MAINTENANCE 52468 0 0 358 300 300 300 300 0.0%

INSURANCE PREMIUMS 52511 33,852 32,284 31,847 38,000 39,900 39,900 39,900 5.0%

BONDS & NOTARY FEES 52522 25 0 0 100 100 100 100 0.0%

EQUIP & MATERIALS ACQUISITION 52980 5,189 0 0 3,200 7,175 7,175 7,175 124.2%

270,875 313,726 337,096 124,746 129,772 128,372 128,372 2.9%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 521 - ADMINISTRATION

Marinette County, WI
Budget Detail - 2018

Department: 52 - SHERIFF
Fund: 100 - GENERAL FUND

OUTLAY 53890 0 0 313 0 0 0 0 0.0%

0 0 313 0 0 0 0 0.0%

697,383 729,972 786,723 565,872 129,772 573,535 573,535 1.4%

$ (564,436) $ (590,186) $ (653,632) $ (413,172) $ (6,872) $ (443,635) $ (443,635) 7.4%

EXPENSE TOTAL:

SHERIFF ADMINISTRATION NET/(LEVY):

CAPITAL OUTLAY:

TOTAL CAPITAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 523 - INVESTIGATIONS

OTHER GRANT AWARDS 43545  $                    -    $                      -    $                  4,812  $                      -    $                11,000  $               11,000  $        11,000 100.0%

MEG UNIT REIMBURSEMENTS 43790 12,900 0 0 9,200 9,200 9,200 9,200 0.0%

12,900 0 4,812 9,200 20,200 20,200 20,200 119.6%

12,900 0 4,812 9,200 20,200 20,200 20,200 119.6%

SALARIES 50111 295,745 309,297 318,207 322,797 0 331,199 331,199 2.6%

SALARIES - OVERTIME 50114 28,617 21,046 20,375 25,000 0 42,210 42,210 68.8%

VEBA WAGES 50125 2,245 1,888 1,709 0 0 0 0 0.0%

VEBA LONGEVITY 50126 465 570 495 555 0 615 615 10.8%

LONGEVITY PAY 51133 240 255 270 285 0 300 300 5.3%

CO SHARE OF SOCIAL SECURITY 51151 23,990 24,565 24,837 25,717 0 27,706 27,706 7.7%

CO SHARE OF STATE RETIREMENT 51152 43,196 33,459 32,206 37,596 0 40,847 40,847 8.6%

HEALTH AND DENTAL INSURANCE 51154 93,723 91,747 92,973 82,131 0 62,171 62,171 -24.3%

LIFE INSURANCE 51155 463 476 480 500 0 511 511 2.2%

WORKMENS COMPENSATION 51159 8,275 8,447 8,543 8,789 0 9,428 9,428 7.3%

496,959 491,751 500,094 503,370 0 514,987 514,987 2.3%

SPECIAL INVESTIGATION 52378 946 2,099 1,096 3,500 3,500 3,500 3,500 0.0%

OFFICE SUPPLIES 52410 948 877 901 950 950 950 950 0.0%

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 52 - SHERIFF

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

GENERAL EXPENSES:

REVENUE

REVENUES:

TOTAL PERSONNEL COSTS:

EXPENSE

SALARIES:

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 523 - INVESTIGATIONS

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 52 - SHERIFF

DUES/REGISTRATION & TUITION 52424 2,645 1,942 2,989 4,450 4,450 4,000 4,000 -10.1%

MEALS AND LODGING 52435 2,630 1,667 2,168 3,400 3,400 3,000 3,000 -11.8%

MEALS NON-QUALIFIED (W-2) 52436 0 0 110 100 100 100 100 0.0%

OTHER TRAVEL EXPENSE 52439 25 0 130 100 100 100 100 0.0%

CLOTHING AND UNIFORMS 52446 2,750 2,750 2,893 2,800 0 2,800 2,800 0.0%

EQUIPMENT MAINTENANCE 52468 299 0 977 750 750 750 750 0.0%

PHOTOGRAPHIC EXPENSE 52494 55 594 495 600 600 600 600 0.0%

OPERATION EXPENDITURES 52498 12,900 0 0 600 600 600 600 0.0%

EQUIP & MATERIALS ACQUISITION 52980 6,848 4,433 4,775 2,000 3,610 3,610 3,610 80.5%

30,047 14,363 16,535 19,250 18,060 20,010 20,010 3.9%

OUTLAY 53890 1,000 0 0 15,000 0 0 0 -100.0%

1,000 0 0 15,000 0 0 0 -100.0%

528,005 506,114 516,629 537,620 18,060 534,997 534,997 -0.5%

$ (515,105) $ (506,114) $ (511,817) $ (528,420) $2,140 $ (514,797) $ (514,797) -2.6%INVESTIGATIONS NET/(LEVY):

TOTAL CAPITAL:

EXPENSE TOTAL:

TOTAL GENERAL EXPENDITURES:

CAPITAL OUTLAY:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 527 - JAIL

SSA INMATE INCENTIVE REVENUE 43110  $             13,933  $                 8,204  $                11,800  $              14,000  $                10,000  $               10,000  $        10,000 -28.6%

OTHER GRANT AWARDS 43545 0 0 1,374 0 0 0 0 0.0%

COLLECTIONS FRM FINANCE-SD 46212 0 0 46,627 0 70,000 70,000 70,000 100.0%

REIMBURSE PRISONER TRANPORTS 46225 1,925 54 3,667 2,000 2,000 2,000 2,000 0.0%

BOARD OF PRISONERS 46240 130,612 145,340 101,807 130,000 130,000 130,000 130,000 0.0%

INMATE REIMBURSEMENT PROGRAM 46241 45,768 41,298 203,621 90,000 90,000 85,000 85,000 -5.6%

HOUSE ARREST PROGRAM 46242 35,815 14,616 0 20,000 30,000 30,000 30,000 50.0%

JAIL - CANTEEN REVENUE 46245 31,949 33,941 35,681 34,000 34,000 34,000 34,000 0.0%

SHERIFF STATE REIMBURSEMENTS 47220 108,116 110,035 87,848 100,000 100,000 100,000 100,000 0.0%

BD OF PRISONERS - LOCAL GOVT 47322 18,312 35,938 33,078 25,000 25,000 25,000 25,000 0.0%

BD OF PRISONERS - OTHER GOVT 47323 63,122 26,436 24,444 15,000 0 0 0 -100.0%

OVER/SHORT - PAYMENTS 48110 0 0 (148,540) 0 0 0 0 0.0%

MISCELLANEOUS REVENUE 48601 0 0 1,591 0 0 0 0 0.0%

COMMISSIONS 48603 122,230 119,103 115,374 110,000 110,000 110,000 110,000 0.0%

571,781 534,965 518,371 540,000 601,000 596,000 596,000 10.4%

571,781 534,965 518,371 540,000 601,000 596,000 596,000 10.4%

SALARIES 50111 1,296,864 1,323,306 1,304,039 1,315,224 0 1,354,186 1,354,186 3.0%

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

MISC REVENUES:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

SALARIES:

Department: 52 - SHERIFF

REVENUE

REVENUES:

PUBLIC CHGS FOR SVCS:

INTRGOV CHGS FOR SVC:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 527 - JAIL

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 52 - SHERIFF

SALARIES - OVERTIME 50114 29,286 47,584 40,375 20,000 0 40,000 40,000 100.0%

ADDITIONAL PAY 50115 0 0 0 0 0 9,224 9,224 100.0%

LONGEVITY PAY 51133 4,095 4,260 4,035 4,455 0 4,260 4,260 -4.4%

CO SHARE OF SOCIAL SECURITY 51151 95,236 96,981 95,946 94,643 0 101,745 101,745 7.5%

CO SHARE OF STATE RETIREMENT 51152 92,889 92,322 89,066 91,112 0 94,316 94,316 3.5%

HEALTH AND DENTAL INSURANCE 51154 545,189 575,505 558,622 585,394 0 440,759 440,759 -24.7%

LIFE INSURANCE 51155 170 173 177 184 0 346 346 88.0%

WORKMENS COMPENSATION 51159 32,413 33,586 32,996 32,706 0 34,374 34,374 5.1%

2,096,142 2,173,717 2,125,256 2,143,718 0 2,079,210 2,079,210 -3.0%

PHYSICIANS FEES 52219 0 0 0 300 300 300 300 0.0%

UTILITIES 52229 3,977 3,707 4,135 4,200 4,200 4,200 4,200 0.0%

OTHER CONTRACTUAL SERVICES 52290 2,968 3,983 1,284 1,000 2,000 2,000 2,000 100.0%

PURCHASE OF SERVICE 52291 193,682 153,637 241,194 224,750 256,563 11,620 11,620 -94.8%

HOSPITAL EXPENSE 52372 7,566 179 683 20,000 20,000 194,943 194,943 874.7%

SUPPLIES 52374 189 0 0 0 0 0 0 0.0%

BOARD OF PRISONERS 52375 176,600 178,625 186,055 196,875 202,782 202,782 202,782 3.0%

OFFICE SUPPLIES 52410 2,890 2,964 2,492 3,000 3,000 3,000 3,000 0.0%

COURTHOUSE PRINTING 52413 1,452 1,628 2,572 2,000 2,000 2,000 2,000 0.0%

DUES/REGISTRATION & TUITION 52424 4,216 4,269 2,778 4,000 4,000 4,000 4,000 0.0%

ADV/BIDS/NOTICES 52426 147 209 186 300 300 300 300 0.0%

MEALS AND LODGING 52435 6,671 5,549 6,786 10,500 8,000 7,000 7,000 -33.3%

MEALS NON-QUALIFIED (W-2) 52436 0 40 0 100 100 100 100 0.0%

PRISONER TRANSPORT 52438 25,498 38,040 29,075 40,000 40,000 40,000 40,000 0.0%

OTHER TRAVEL EXPENSE 52439 169 440 70 500 500 500 500 0.0%

CLOTHING AND UNIFORMS 52446 8,815 9,691 8,054 10,800 10,800 10,800 10,800 0.0%

EDUCATIONAL SUPPLIES 52448 831 12,170 19,010 2,000 2,000 2,000 2,000 0.0%

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 527 - JAIL

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 52 - SHERIFF

INMATE EDUCATION PROGRAM 52449 23,285 7,013 7,216 42,500 42,500 42,500 42,500 0.0%

BUILDING MAINTENANCE 52467 0 0 6,611 0 0 0 0 0.0%

EQUIPMENT MAINTENANCE 52468 10,777 6,909 2,008 12,000 10,000 10,000 10,000 -16.7%

INSURANCE PREMIUMS 52511 14,706 13,109 13,203 20,340 21,357 21,357 21,357 5.0%

484,440 442,162 533,412 595,165 630,402 559,402 559,402 -6.0%

OUTLAY 53890 62,639 0 0 37,000 0 0 0 -100.0%

62,639 0 0 37,000 0 0 0 -100.0%

2,643,221 2,615,878 2,658,668 2,775,883 630,402 2,638,612 2,638,612 -4.9%

$ (2,071,440) $ (2,080,913) $ (2,140,297) $ (2,235,883) $ (29,402) $ (2,042,612) $ (2,042,612) -8.6%JAIL NET/(LEVY):

CAPITAL OUTLAY:

TOTAL CAPITAL:

EXPENSE TOTAL:

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 522 - PATROL

POLICE TRAINING 43523  $               9,831  $                 8,480  $                18,284  $                9,280  $                  9,280  $                 9,280  $          9,280 0.0%

BOAT AND WATER SAFETY 43524 6,674 6,430 7,816 6,500 0 0 0 -100.0%

GRANTS AND AWARDS 43528 0 34,296 35,201 0 0 0 0 0.0%

HS/FEMA/WEM GRANTS 43529 21,002 0 11,612 0 0 0 0 0.0%

OTHER GRANT AWARDS 43545 45,591 29,883 40,975 20,000 132,556 132,556 132,556 562.8%

SALE OF COUNTY PROPERTY 48311 16,992 20,726 53,534 29,000 57,500 57,500 57,500 98.3%

INSURANCE RECOVERIES 48401 18,500 19,864 51,385 0 0 0 0 0.0%

DONATIONS 48511 0 0 1,355 0 0 0 0 0.0%

DONATIONS - CANINE 48514 2,100 950 1,000 500 500 500 500 0.0%

120,690 120,628 221,162 65,280 199,836 199,836 199,836 206.1%

120,690 120,628 221,162 65,280 199,836 199,836 199,836 206.1%

SALARIES 50111 1,373,631 1,441,668 1,581,899 1,619,729 2,500 1,650,811 1,650,811 1.9%

SALARIES WITHOUT RETIREMENT 50112 2,539 1,825 1,327 4,000 0 4,000 4,000 0.0%

SALARIES - OVERTIME 50114 166,995 164,830 184,593 121,587 0 180,510 180,510 48.5%

VEBA WAGES 50125 26,330 11,464 17,902 0 0 10,000 10,000 100.0%

VEBA LONGEVITY 50126 3,075 3,375 3,399 3,510 0 3,660 3,660 4.3%

SALARY/WAGE LINE TRANSFER 50198 0 0 0 (7,500) (3,030) (3,030) (3,030) -59.6%

LONGEVITY PAY 51133 435 465 495 525 0 510 510 -2.9%

CO SHARE OF SOCIAL SECURITY 51151 113,249 118,082 128,807 127,775 193 134,214 134,214 5.0%

EXPENSE

SALARIES:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

MISC REVENUES:

Department: 52 - SHERIFF

REVENUE

REVENUES:

TOTAL OPERATING REVENUE:

Fund: 100 - GENERAL FUND

FRINGE BENEFITS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 522 - PATROL

Marinette County, WI
Budget Detail - 2018

Department: 52 - SHERIFF
Fund: 100 - GENERAL FUND

CO SHARE OF STATE RETIREMENT 51152 199,997 160,362 167,648 188,126 274 200,222 200,222 6.4%

HEALTH AND DENTAL INSURANCE 51154 460,147 481,060 513,832 497,352 0 424,480 424,480 -14.7%

LIFE INSURANCE 51155 1,818 1,849 1,995 2,080 0 1,999 1,999 -3.9%

WORKMENS COMPENSATION 51159 39,627 40,892 44,367 44,111 63 46,612 46,612 5.7%

2,387,844 2,425,872 2,646,263 2,601,295 0 2,653,988 2,653,988 2.0%

PHYSICIANS FEES 52219 309 578 0 1,500 1,500 1,500 1,500 0.0%

TELEPHONE 52225 14,563 17,663 28,369 46,660 30,000 30,000 30,000 -35.7%

PURCHASE OF SERVICE 52291 18,495 13,798 27,755 23,950 50,930 50,930 50,930 112.7%

SUPPLIES 52374 4,757 6,704 7,075 7,346 7,500 7,500 7,500 2.1%

SEARCH AND RESCUE 52376 433 0 0 500 500 500 500 0.0%

AMMUNITION 52377 16,983 17,410 17,397 17,000 17,000 17,000 17,000 0.0%

MEDICAL SUPPLIES 52382 3,130 2,810 4,510 3,566 3,500 3,500 3,500 -1.9%

DUES/REGISTRATION & TUITION 52424 7,697 7,408 8,678 12,390 11,600 10,600 10,600 -14.4%

MEALS AND LODGING 52435 8,684 10,369 8,845 11,180 11,180 11,180 11,180 0.0%

MEALS NON-QUALIFIED (W-2) 52436 0 0 0 510 510 510 510 0.0%

OTHER TRAVEL EXPENSE 52439 0 160 0 200 200 200 200 0.0%

CLOTHING AND UNIFORMS 52446 14,394 13,162 15,540 15,400 0 15,750 15,750 2.3%

EDUCATIONAL SUPPLIES 52448 134 358 0 500 250 250 250 -50.0%

GAS/OIL/FLUIDS ETC 52458 206,638 150,159 149,303 244,815 201,725 176,725 176,725 -27.8%

EQUIPMENT MAINTENANCE 52468 60,141 52,515 67,419 76,250 77,750 70,750 70,750 -7.2%

GROUNDS MAINTENANCE 52469 0 0 0 500 500 500 500 0.0%

EQUIPMENT RENTAL 52533 0 0 1,000 3,500 3,500 3,500 3,500 0.0%

EQUIP & MATERIALS ACQUISITION 52980 34,950 31,127 61,578 32,115 32,925 32,925 32,925 2.5%

391,306 324,218 397,469 497,882 451,070 433,820 433,820 -12.9%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Division    : 522 - PATROL

Marinette County, WI
Budget Detail - 2018

Department: 52 - SHERIFF
Fund: 100 - GENERAL FUND

OUTLAY 53890 233,260 292,811 354,048 296,131 270,702 358,420 358,420 21.0%

233,260 292,811 354,048 296,131 270,702 358,420 358,420 21.0%

3,012,410 3,042,901 3,397,779 3,395,308 721,772 3,446,228 3,446,228 1.5%

$ (2,891,721) $ (2,922,273) $ (3,176,617) $ (3,330,028) $ (521,936) $ (3,246,392) $ (3,246,392) -2.5%

EXPENSE TOTAL:

PATROL NET/(LEVY):

CAPITAL OUTLAY:

TOTAL CAPITAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 52 - SHERIFF

JAIL ASSESSMENTS 45115  $             41,954  $               38,525  $                58,565  $              40,000  $                50,000  $               50,000  $        50,000 25.0%

41,954 38,525 58,565 40,000 50,000 50,000 50,000 25.0%

41,954 38,525 58,565 40,000 50,000 50,000 50,000 25.0%

OPERATION EXPENDITURES 52498 9,292 10,616 10,131 10,000 10,000 10,000 10,000 0.0%

EQUIP & MATERIALS ACQUISITION 52980 22,179 21,022 18,164 18,600 19,022 19,022 19,022 2.3%

31,471 31,638 28,295 28,600 29,022 29,022 29,022 1.5%

OUTLAY 53890 56 0 78 0 18,800 18,800 18,800 100.0%

56 0 78 0 18,800 18,800 18,800 100.0%

31,527 31,638 28,373 28,600 47,822 47,822 47,822 67.2%

APPLY FUND BALANCE-UNRESERVED 34290 0 0 0 11,400 0 2,178 2,178 -80.9%

0 0 0 11,400 0 2,178 2,178 -80.9%

 $             10,427  $                 6,887  $                30,193  $                      -    $                  2,178  $                       -    $                -   0.0%

CAPITAL OUTLAY:

TOTAL CAPITAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

Marinette County, WI
Budget Detail - 2018

Fund: 218 - JAIL ASSESSMENT

REVENUE

FINES/FORFTS/PENALTY:

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE TOTAL:

FUND BALANCE APPLIED

JAIL ASSESSMENT NET/(LEVY):

FUND BALANCE APPLIED TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 54193000 - ST. SPEC. CHGS. - INSTIT.

OPERATION EXPENDITURES 52498  $                    -    $                 1,079  $                       -    $                   700  $                       -    $                 1,832  $          1,832 161.7%

0 1,079 0 700 0 1,832 1,832 161.7%

0 1,079 0 700 0 1,832 1,832 161.7%

$0 $ (1,079) $0 $ (700) $0 $ (1,832) $ (1,832) 161.7%ST. SPEC. CHGS. - INSTIT. NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 99 - GENERAL

EXPENSE

GENERAL EXPENSES:
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Tourism 
General Fund – Department # 59 

2018 Budget Narrative 
 

Department Head:  Vacant as of 11/10/17         Telephone: (715) 732-7453   
Location:  Marinette County Courthouse          
   1926 Hall Avenue 
   Marinette, WI 54143 

 
Mission Statement:  
Goal is to enhance Marinette County’s visibility as a top class Wisconsin tourist destination by promoting the county’s recreational 
activities and leisure entertainment. Also to enhance the quality of life of the citizens, outside visiting tourists and develop 
innovative programs that will grow the industry and increase economic impact. 
 
Program Description: 
Exercise the judgment and creativity required in situations involving the direction and planning of an entire tourism program and additional 
tourism campaigns. Also tracking the marketing inquiry data and demographics. 
 
Monitor and provide support for the annual tourism budget. 
 
Attend all Tourism Alliance meetings including subcommittee meetings. Prepare agendas, reports 
and meeting minutes, along with establishing a marketing group plan and requests for proposal process. Provide requested reports to Economic 
Development Committee, Snowmobile Alliance Committee, municipalities within Marinette County, regional partners as well as the State to 
promote tourism. 
 
Provide input, creative direction, design, writing and imagery to the (The Real North.com) tourism website. Maintain countywide and Travel 
Wisconsin calendars of events, inquiries along with recreational trail condition reports in connection with local clubs. Also responding to all 
social media related to Marinette County Tourism inquiries.  
 
Additional Duties: 
Design artwork and ads for statewide and national publications and magazines. Prepare press releases, and signage for tradeshows and 
meetings. Create artwork for billboards placed in Wisconsin highways.  Write documents and/or articles using original or innovative techniques 
or styles. 
 
Monitors and evaluates media retention traffic for television and state wide radio stations. Develop scripts, audio production and narration copy 
for radio commercials. Produce TV scripts, video editing, artwork and copy for television commercials. Attends Tourism Tradeshows – statewide 
and out of state 
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2017 Accomplishments: 
 
1.  Produced the – Discover Wisconsin 30 minute TV documentary on Marinette County – on its Tourism venues for visitors. The documentary 
will also be broadcasted on all Wisconsin wide Radio Stations. This campaign will run throughout 2019. The TV shows will be broadcasted 
through Wisconsin, Michigan, Iowa, Illinois, Minnesota, Indiana, North Dakota & South Dakota. 
 
2. The Cabela’s National Walleye Championship Tournament was held in the City of Marinette in August. This was the United States national 
championship for walleye fishing.  This tournament increased tourism spending for the City of Marinette and Marinette County.  
 
 
Significant 2018 Goals: 
 
1.  Develop and reconstruct an updated tourism marketing plan. I will also target the Madison area and southcentral part of the state. 
 
Summary Highlights:  
There are no significant changes to the Tourism Budget 
 

 

Tourism Coordinator 

County Administrator 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 59 - TOURISM

TOURISM ADS 46910  $                     -    $                 4,426  $                        -    $                       -    $                        -    $                        -    $                 -   0.0%

0 4,426 0 0 0 0 0 0.0%

0 4,426 0 0 0 0 0 0.0%

SALARIES 50111 27,577 38,052 37,343 36,886 0 40,731 40,731 10.4%

CO SHARE OF SOCIAL SECURITY 51151 2,110 2,911 2,857 2,822 0 3,116 3,116 10.4%

CO SHARE OF STATE RETIREMENT 51152 0 2,503 2,467 2,509 0 2,729 2,729 8.8%

WORKMENS COMPENSATION 51159 47 65 63 63 0 69 69 9.5%

29,734 43,530 42,731 42,280 0 46,645 46,645 10.3%

TELEPHONE 52225 41 65 66 0 0 0 0 0.0%

PRINT ADS 52250 26,332 17,905 19,704 14,000 14,000 14,000 14,000 0.0%

WEB SITE 52251 2,241 2,950 3,955 3,600 3,600 3,600 3,600 0.0%

HOSTING WEB SITE 52252 146 0 0 0 0 0 0 0.0%

DISCOVER WISCONSIN 52253 1,168 2,060 13,590 13,350 13,350 13,350 13,350 0.0%

CONTRACTED MARKETING SERVICES 52254 2,532 21,390 9,999 11,000 11,000 11,000 11,000 0.0%

MARKETING MATERIALS 52255 3,138 825 676 2,000 2,000 2,000 2,000 0.0%

ELECTRONIC ADS 52256 7,960 1,000 1,290 2,500 2,500 2,500 2,500 0.0%

TELEVISION ADS 52257 0 3,895 7,106 9,000 9,000 9,000 9,000 0.0%

TOURISM COORDINATOR EXPENSES 52258 1,283 2,480 2,298 2,188 2,188 2,188 2,188 0.0%

SPECIAL PROJECTS 52259 0 1,776 900 1,200 1,200 1,200 1,200 0.0%

TOTAL PERSONNEL COSTS:

GENERAL EXPENSES:

SALARIES:

FRINGE BENEFITS:

EXPENSE

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

PUBLIC CHGS FOR SVCS:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 59 - TOURISM

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

TRADESHOWS 52260 0 3,534 6,646 6,000 6,000 6,000 6,000 0.0%

BILLBOARD ADS 52261 0 5,400 6,000 7,500 7,500 7,500 7,500 0.0%

RADIO ADS 52262 0 3,197 5,416 4,870 4,870 4,870 4,870 0.0%

PURCHASE OF SERVICE 52291 10,200 0 0 0 0 0 0 0.0%

OFFICE SUPPLIES 52410 1,919 101 271 600 600 600 600 0.0%

POSTAGE 52411 0 1,205 1,217 1,200 1,200 1,200 1,200 0.0%

OUTSIDE PRINTING 52412 0 121 0 250 250 250 250 0.0%

COURTHOUSE PRINTING 52413 14 80 1 0 0 0 0 0.0%

MEALS AND LODGING 52435 0 0 54 0 0 0 0 0.0%

OTHER TRAVEL EXPENSE 52439 0 1,368 1,037 700 700 700 700 0.0%

OPERATION EXPENDITURES 52498 1,087 0 794 1,500 1,500 1,500 1,500 0.0%

58,061 69,352 81,020 81,458 81,458 81,458 81,458 0.0%

87,794 112,882 123,751 123,738 81,458 128,103 128,103 3.5%

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 (4,000) 0 0 0 -100.0%

0 0 0 (4,000) 0 0 0 -100.0%

 $            (87,794)  $            (108,456)  $             (123,751)  $           (119,738)  $               (81,458)  $            (128,103)  $      (128,103) 7.0%TOURISM NET/(LEVY):

FUND BALANCE APPLIED TOTAL:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

FUND BALANCE APPLIED
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Treasurer Office 
General Fund – Department #60 

2018 Budget Narrative 
 

Department Head:    Bev Noffke          Telephone:  (715) 732-7430 
Location:  Marinette County Courthouse 
   1926 Hall Avenue 
   Marinette, WI 54143 

 
Mission Statement: 
The Marinette County Treasurer’s office is responsible for the orderly collection, disbursement and recording of all county funds as well as their 
investment.  The County Treasurer is also charged with maintaining records of transactions effecting taxes and the safekeeping of all county funds as 
prescribed by State Statutes and the direction of the County Board.  The office provides courteous service to taxpayers and offers support to local 
government and the public with efficient and accurate tax information. 
 
Program Description: 
Receive and pay out all monies belonging to the county and maintaining a true and accurate account of those receipts and expenditures. 
 
Maintains property tax records and responsible for the collection of property taxes. Currently Marinette County collects first half taxes for 18 of 
their 25 municipalities, as well as handling all second half collections. 
 
Executes legal title searches for In Rem applications and prepares all necessary papers for the Court action giving fee simple title to the county.  
 
Prepare mailers to reach out to property owners of foreclosure. Research property owners to try and locate unreachable ones.  
 
Prepare and submit required reports to applicable agencies. Monitor cash and financial accounts. Track investments and transfers. Reconcile 
cash drawer and prepare bank deposits. Process non-sufficient funds payments. Submit department invoices to Finance. Transfer funds within 
department budget. Administer agricultural use penalties, notify and process payments. Prepare and send invoices of monies owed to applicable 
agencies and public.  Maintain and bill municipalities for Forest Crop and Managed Forest lands. 
 
Attend Land Sale and process land sale monies and documentation. 
 
Administer lottery credit to tax payers and maintain records. Prepare and submit reports to the state.  
Research and respond to timber cutting permits. Provide information to attorney’s, assessors,  municipal clerks, other departments and the 
public. Answer Phones. Maintain knowledge of land records, plat books, legal descriptions and parcels numbers. 
 
Order office supplies. Open and process mail. Develop and implement new systems and procedures. Sign legal documents when necessary. 
Prepare and maintain applicable files and records. Maintain Treasurer’s website. 
 
Perform receptionist duties for County Clerk, Human Resources, Corporation Counsel, Administration and Tourism. 
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2017 Accomplishments: 

1. Continued transition of the Treasurer’s office to Tyler-Munis financial system in cooperation with Finance Department. 
2. Researched tax parcels to determine whether Lottery Credit is available, and follow through with letters to property owners. 
3. Continued oversight of the counting and recording of County parks money. 
4. Updated Treasurer’s Website with current information to assist taxpayers. 
5. Assisted Finance and Information Services in the programming needed to interface the AS-400 with Tyler-Munis. 
6. Worked with taxpayers in the foreclosure process to recommend payment plans to keep them out of future tax foreclosures. 
7. Researched incorrect addresses, as they arrive in our office, to obtain accurate addresses as quickly as possible. 

 
Significant 2018 Goals: 

1. Continue to upgrade and improve the Treasurer’s website. 
2. Continue to research Primary Residence issues relative to Lottery Credits. 
3. Work with Land Information to retain prior year data, allowing property owners the ability to print prior tax year payments for income 

tax purposes. 
4. Continue to assist Finance and Information Services in the programming needed to interface the AS-400 with Tyler-Munis. 
5. Discussions on installation of bullet proof glass at Treasurer’s counter. 
6. Work closer with tax foreclosure taxpayers to assist them in setting up payment plans. 
7. Review and upgrade processes used in Treasurer’s office for efficiency.  
8. Research tax collection programs to be used once the AS-400 becomes obsolete. 
9. Begin accepting Debit and Credit cards at the Treasurer’s counter 
10. Research & compare costs for online tax payments through various providers. 
11. Research possibility of accepting payments from Mortgage Providers via file uploads. 

 
 
 

Treasurer 

Deputy Treasurer (2) Treasurer LTE (4) 
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Significant changes: 
The Treasurer’s office has no significant changes to the 2018 budget. 
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Description Object  2014

Actual

 2015

Actual

 2016

Actual

 2017

Adopted

 2018

Request

 2018

Administrator

 2018

Adopted

% Change From 

Prior Yr Adopted

Department  : 60 - TREASURER

INTEREST ON TAXES 41800  $           580,585  $             568,361  $              562,452  $            575,000  $              575,000  $             575,000  $      575,000 0.0%

PERS PROP CHARGEBACK TAXES 43800 0 0 0 200 200 200 200 0.0%

AG USE PENALTIES - CO SHARE 45130 972 0 1,459 0 0 0 0 0.0%

COUNTY TREASURERS FEES 46120 30,964 31,037 34,080 34,000 34,000 34,000 34,000 0.0%

MAPS & PLATS 46170 20 11 0 0 0 0 0 0.0%

OVER/SHORT - PAYMENTS 48110 (6) 6 (6) 100 100 100 100 0.0%

INT - GENERAL 48111 1,057,272 381,716 446,500 500,000 500,000 720,000 720,000 44.0%

MISCELLANEOUS REVENUE 48601 34,612 31,268 31,800 27,200 27,950 27,950 27,950 2.8%

1,704,419 1,012,400 1,076,285 1,136,500 1,137,250 1,357,250 1,357,250 19.4%

1,704,419 1,012,400 1,076,285 1,136,500 1,137,250 1,357,250 1,357,250 19.4%

SALARIES 50111 123,077 123,863 117,832 127,768 0 134,315 134,315 5.1%

SALARIES WITHOUT RETIREMENT 50112 10,504 10,926 11,592 10,000 0 15,354 15,354 53.5%

LONGEVITY PAY 51133 555 524 495 510 0 525 525 2.9%

Marinette County, WI

Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

TAXES:

PUBLIC CHGS FOR SVCS:

REVENUES:

FINES/FORFTS/PENALTY:

MISC REVENUES:

TOTAL OPERATING REVENUE:

SALARIES:

REVENUE TOTAL:

EXPENSE

FRINGE BENEFITS:
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Description Object  2014

Actual

 2015

Actual

 2016

Actual

 2017

Adopted

 2018

Request

 2018

Administrator

 2018

Adopted

% Change From 

Prior Yr Adopted

Department  : 60 - TREASURER

Marinette County, WI

Budget Detail - 2018

Fund: 100 - GENERAL FUND

CO SHARE OF SOCIAL SECURITY 51151 9,535 9,302 9,229 9,843 0 10,740 10,740 9.1%

CO SHARE OF STATE RETIREMENT 51152 9,406 8,909 8,116 8,725 0 9,202 9,202 5.5%

HEALTH AND DENTAL INSURANCE 51154 48,125 45,887 44,139 46,491 0 46,820 46,820 0.7%

LIFE INSURANCE 51155 160 160 160 176 0 176 176 0.0%

WORKMENS COMPENSATION 51159 228 230 220 236 0 254 254 7.6%

201,590 199,800 191,784 203,749 0 217,386 217,386 6.7%

ATTORNEYS FEES 52212 662 653 952 800 1,000 1,000 1,000 25.0%

DATA PROCESSING 52214 17,620 17,118 17,660 0 0 0 0 0.0%

TELEPHONE 52225 265 266 271 300 300 300 300 0.0%

OTHER CONTRACTUAL SERVICES 52290 10,053 13,527 14,687 14,000 14,000 14,000 14,000 0.0%

PURCHASE OF SERVICE 52291 15,200 13,840 14,800 15,000 15,000 15,000 15,000 0.0%

OFFICE SUPPLIES 52410 1,025 618 1,941 2,100 2,700 2,700 2,700 28.6%

POSTAGE 52411 16,394 14,424 17,497 17,500 17,500 17,500 17,500 0.0%

COURTHOUSE PRINTING 52413 4,906 5,028 4,643 5,200 5,200 5,200 5,200 0.0%

DUES/REGISTRATION & TUITION 52424 400 400 350 500 500 500 500 0.0%

ADV/BIDS/NOTICES 52426 6,663 7,069 6,904 7,550 7,100 7,100 7,100 -6.0%

SUBSCRIPTIONS 52429 29 29 29 30 30 30 30 0.0%

MEALS AND LODGING 52435 600 500 630 1,000 1,000 1,000 1,000 0.0%

OTHER TRAVEL EXPENSE 52439 651 387 737 1,000 850 850 850 -15.0%

EQUIPMENT MAINTENANCE 52468 0 0 0 850 850 850 850 0.0%

RECORDING FEES 52492 60 90 90 150 150 150 150 0.0%

PROPERTY TAXES 52553 504 297 400 500 500 500 500 0.0%

EQUIP & MATERIALS ACQUISITION 52980 2,038 11,464 0 0 0 0 0 0.0%

77,069 85,710 81,591 66,480 66,680 66,680 66,680 0.3%

278,659 285,510 273,375 270,229 66,680 284,066 284,066 5.1%

 $        1,425,760  $             726,890  $              802,910  $            866,271  $           1,070,570  $          1,073,184  $   1,073,184 23.9%

TOTAL PERSONNEL COSTS:

TREASURER NET/(LEVY):

EXPENSE TOTAL:

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:
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Description Object  2014

Actual

 2015

Actual

 2016

Actual

 2017

Adopted

 2018

Request

 2018

Administrator

 2018

Adopted

% Change From 

Prior Yr Adopted

Org: 51910000 - ILLEGAL TAXES

OPERATION EXPENDITURES 52498  $                     -    $               60,861  $                  8,070  $                3,805  $                  2,000  $                 2,000  $           2,000 -47.4%

0 60,861 8,070 3,805 2,000 2,000 2,000 -47.4%

0 60,861 8,070 3,805 2,000 2,000 2,000 -47.4%

 $                     -    $              (60,861)  $                 (8,070)  $               (3,805)  $                 (2,000)  $                (2,000)  $         (2,000) -47.4%ILLEGAL TAXES NET/(LEVY):

Marinette County, WI

Budget Detail - 2018

Fund: 100 - GENERAL FUND

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Department: 99 - GENERAL

EXPENSE

GENERAL EXPENSES:
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UW-Extension 
General Fund – Department #66 

2018 Budget Narrative 
 

Area Extension Director:     Nancy Crevier         Telephone:  (715) 732-7510 
Location:  Marinette County Courthouse 
  1926 Hall Ave  
                      Marinette, WI 54143 
 
Mission Statement: The University of Wisconsin-Extension extends the knowledge and resources of the University of Wisconsin to people where 
they live and work by conducting research-based educational programs to meet local needs. 
 
Program Description:    
UW-Extension programs in Marinette County focus in the areas of agriculture and horticulture, community resource development, health and 
well-being,  nutrition, and youth and family development and 4-H.  Individual program personnel aim to meet the educational needs of their 
clientele, needs that are assessed continually and programs adapted to meet new, or continuing, needs. 

 
The agriculture and horticulture program provides current, research-based information to farmers and agribusinesses in the areas of crop & soil 
management and farm management; and to gardeners and homeowners in the area of horticultural plant and plant pest management.  Through 
a specialization agreement with Oconto County, UW-Extension provides dairy & livestock programming, as well. 
 
The community, youth, and family development programs strengthen people's ability to identify and solve community problems through 
education, citizen participation, group process, and unbiased information - allowing residents to make informed decisions resulting in better 
communities.  Educational opportunities for families and community leaders are provided to improve the quality of life in the home and 
community, helping  youth realize their full potential to become responsible citizens. The youth development and 4-H program develops youth 
and adult volunteer leaders by providing education and support for developing life skills, citizenship and leadership.  It implements a learning 
curriculum for 4-H members and volunteers, youth of all ages, families and communities through projects, educational activities and 
experiences.  The teen court program benefits youth and the community by providing an alternative method of adjudicating first-time juvenile 
offenses and providing teen court panel members with a comprehensive leadership experience. Practical, reliable nutrition and financial 
resource management information to families with limited resources is provided by the FoodWIse nutrition program. 
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*Includes State Employees 
 
 
2017 Accomplishments: 

1. Community, Natural Resources, and Economic Development (Ellen Geisler)  
a. Facilitated county board supervisors through visioning session to help define direction of county for staff and administrator to 

determine how to enact the vision.  
b. Facilitated monthly civility discussions hosted at the public library in Marinette.   Over 100 participants attended discussions to 

explore difficult topics through active discussion and practice strategies to communicate with each other. 
 

2. Family Living (Nancy Crevier & Denice Nycz)  
a. Implemented programs for individuals and families through the work of six community coalitions and partnerships.   
b. Partnered with the M&O Literacy Council to expand health literacy efforts throughout the county.   
c. Promoted and managed the implementation of the eParenting® text messaging programming available to middle and high 

school parents in the county.  Also began the process of implementing the new UW-Extension program eParenting® Little Ones 
targeting parents of children ages 0 to 5 years old.   

Area Extension Director 

Head Administrative 
Secretary 

Community 
Development  

Educator 

4-H Program  
Coordinator/Youth & 

Families Educator 

Health & 
Wellbeing 
Educator 

 

Agricultural/ 
Horticultural 

Agent 
 

FoodWIse  
Educator (County 

in-kind only) 

Limited Term Employee 

County Administrator  
Or 

Designee 
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d. Provided research-based health and well-being presentations to diverse audiences though out the county on a wide variety of 
topics including talking with your doctor, heart healthy living, healthy eating and physical activity, making healthy choices, and 
food safety.   

e. Participated in Marinette County Elderly Service Annual Conference on positive aspects of Aging and Caregiving; presented a 
session on “The Blue Print to Happiness” and displayed “Brain Health As You Age: You Can Make a Difference.” 

f. Completed certification training in “Taking Care of You” provided by UW Extension in Oshkosh. 
 

3. FoodWIse Nutrition Education Program (Sarah Ferdon)   
a. FoodWIse targets low-income residents in Marinette County. During our most recent program year (10/01/2016 to 09/30/2017), 

our educators reached 1,009 individual learners and made 4,828 total contacts, teaching Food Share-eligible audiences how to 
eat healthier and more cost effectively. We also distributed more than 6,000 educational newsletters and handouts at school 
and agency sites throughout the county.   

 
4. 4-H/Youth Development (Lisa Devine-Barribeau)  

a. Increased the capacity of adult and youth leaders by providing training and support for youth and adult leaders in 4-H clubs, 
projects and through the Marinette County Teen Court program.  Assisted youth and adult leaders in restructuring the 
leadership of the 4-H Horse Project, developing horse project guidelines and manual and increasing education during monthly 
meetings.   

b. Developed a training manual for Teen Courts.  Coordinated and presented lessons from the manual at the Wisconsin Teen Court 
Association Coordinator’s Conference where 30 coordinators from across WI and upper MI attended.  Additional lessons from 
the manual will be presented at the Wisconsin Teen Court Association Youth Conference in November for an estimated 100 
youth who serve on teen courts across the state. 

c. Provided educational experiences for youth including summer camp, 4-H trips, 4-H Project 101 Day, club officer training, and a 
comprehensive training for the new panel members of Marinette County Teen Court and Oconto County Teen Court. 

 
5. Agriculture/Horticulture ( Scott Reuss) 

a. Provided Master Gardener Volunteer continuing education, allowing 66 persons to remain as certified MGV’s.  MGV’s returned 
well over 4200 volunteer hours to the community in 2017. 

b. Provided horticulture information via individual or group education settings to over 2200 different residents, including 
introducing the amazing world of insects to over 600 youth and adults. 

c. Conducted the educational activities at Breakfast on the Farm and provided agricultural reality information to residents in other 
venues.  In total, approximately 2400 residents reached via these methods, plus others via mass media. 

d. Provided direct assistance or information to 390 producers regarding various management and forage management decisions.  
Disseminated monthly information to 800 producers via agriculture newsletter. 
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2018 Goals:    
Educational programming within UW-Extension in 2018 may look different due to the nEXT Generation restructuring implementation and 
reduced staffing moving forward.  While educational topics within UW-Extension remain the same, including agriculture, natural resources, 
community, health & well-being, and youth & families, the depth and breadth, as well as delivery of programming may change.   
 

1. Community and Economic Development 
a. Conduct needs assessment throughout county and prioritize issues for half-time position. 

 
2. Health and Well-Being  

a. Continue collaborating with area aging partners to create Dementia Friendly Communities throughout Marinette County.  
b. Provide educational programming to the Marinette County Association for Home and Community Education related to health 

and well-being.   
c. Continue to expand health literacy efforts throughout the county.  
d. Support the Communities That Care coalition efforts of the Tri-County United Way and Healthy Youth Coalition of M&M 

Counties.  Provide evidence-based educational offerings to support these efforts.     
e.  Provide educational programs and tools that empower Marinette County citizens to make informed choices in healthy eating, 

physical activity, parenting, personal finance and healthy aging. 
 

3. FoodWIse Nutrition Education Program   
a. Conduct more comprehensive evaluation of our educational programs in order to better document improvements in eating 

behaviors and other positive health impacts. 
b. Participate in more Policy, Systems and Environmental approaches which go beyond direct educational programming and into 

the systems that create the structures in which limited resource audiences live and work.  
 

4. 4-H/Youth Development  
a. Work with the 4-H Leaders Association to set priorities for the Marinette County 4-H Program for the coming years considering 

the restructuring and changes/limitations with support staff. 
b. Increase the number of project leaders in Marinette County 4-H to offer a comprehensive learning program through 4-H 
c. Increase the number of youth who participate in state, national and international trips and experiences through the 4-H 

program. 
 

5. Agriculture/Horticulture 
a. Expand agricultural awareness education offerings into school systems. 
b. Provide focused farm and risk management programming to assist producers as they navigate poor economic conditions, new 

regulations, and the challenges brought by the 2018 growing season.  
c. Conduct in-field research on producer prioritized crop management issues. 
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d. Provide timely, pertinent horticulture management information to residents via individual, group, and indirect educational 
settings.  Position elimination will necessitate reduction in horticulture programming; and new issues, such as the finding of 
emerald ash borer in the county, will require significant educational effort in 2018. 

 
Summary Highlights: 
Significant Budget Changes- 

• Horticulture Program Assistant position eliminated, cutting $75,508 from 2018 budget.  In addition, the Community and Economic 
Development educator position was decreased to .5 FTE, resulting in a $22,128 savings from potential state staff costs.  Actual educator 
costs decreased by $700.   

• Health and Well-Being educator position (1.0 FTE) is contingent upon Extension Educator assisting with education portion of the .5 FTE 
Community Health Educator position in Public Health. 

• This year, UW-Extension provided $10,000 First Educator Discount.    
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 55460000 - FAIR & EXHIBITS

BUILDING MAINTENANCE 52467  $               5,000  $                 5,000  $                  5,000  $                5,000  $                  5,000  $                 5,000  $          5,000 0.0%

GROUNDS MAINTENANCE 52469 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0.0%

10,000 10,000 10,000 10,000 10,000 10,000 10,000 0.0%

10,000 10,000 10,000 10,000 10,000 10,000 10,000 0.0%

 $           (10,000)  $             (10,000)  $              (10,000)  $             (10,000)  $              (10,000)  $              (10,000)  $       (10,000) 0.0%

GENERAL EXPENSES:

FAIR & EXHIBITS NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND
Department: 66 - U.W. EXTENSION

EXPENSE
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 55621000 - UW EXT. - ADMINISTRATION

UW EXTENSION REVENUE 46773  $             10,769  $               13,159  $                18,071  $              12,018  $                12,457  $               12,457  $        12,457 3.7%

INTERGOVT CHARGE - ADMIN 47261 2,866 0 3,683 3,433 4,426 4,426 4,426 28.9%

13,635 13,159 21,754 15,451 16,883 16,883 16,883 9.3%

13,635 13,159 21,754 15,451 16,883 16,883 16,883 9.3%

SALARIES 50111 80,254 68,091 69,447 69,181 0 45,635 45,635 -34.0%

SALARIES WITHOUT RETIREMENT 50112 7,579 6,932 6,736 6,730 0 6,730 6,730 0.0%

SALARIES - OVERTIME 50114 0 79 12 0 0 0 0 0.0%

LONGEVITY PAY 51133 615 600 615 630 0 645 645 2.4%

CO SHARE OF SOCIAL SECURITY 51151 6,263 5,409 5,412 5,363 0 3,955 3,955 -26.3%

CO SHARE OF STATE RETIREMENT 51152 4,444 4,672 4,630 4,749 0 3,101 3,101 -34.7%

HEALTH AND DENTAL INSURANCE 51154 27,128 30,264 35,757 37,208 0 7,583 7,583 -79.6%

WORKMENS COMPENSATION 51159 150 129 130 132 0 90 90 -31.8%

126,433 116,176 122,737 123,993 0 67,739 67,739 -45.4%

DATA PROCESSING 52214 29,818 29,481 30,414 0 0 0 0 0.0%

TELEPHONE 52225 1,440 1,644 1,447 1,650 1,650 1,650 1,650 0.0%

EXPENSE

SALARIES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

INTRGOV CHGS FOR SVC:

Department: 66 - U.W. EXTENSION

REVENUE

PUBLIC CHGS FOR SVCS:

Fund: 100 - GENERAL FUND

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

REVENUE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Org: 55621000 - UW EXT. - ADMINISTRATION

Marinette County, WI
Budget Detail - 2018

Department: 66 - U.W. EXTENSION
Fund: 100 - GENERAL FUND

OTHER CONTRACTUAL SERVICES 52290 115,626 79,002 131,008 137,206 137,206 136,520 136,520 -0.5%

LAB 52387 1,370 1,514 1,431 1,500 1,500 1,500 1,500 0.0%

OFFICE SUPPLIES 52410 1,442 1,429 1,616 1,642 1,642 1,642 1,642 0.0%

POSTAGE 52411 3,697 3,864 3,750 3,875 3,875 3,875 3,875 0.0%

COURTHOUSE PRINTING 52413 10,435 8,585 9,081 10,500 10,800 10,800 10,800 2.9%

DUES/REGISTRATION & TUITION 52424 1,743 1,491 1,896 1,550 1,550 1,550 1,550 0.0%

SUBSCRIPTIONS 52429 274 254 418 442 442 442 442 0.0%

MEALS AND LODGING 52435 1,363 833 757 1,450 1,450 1,450 1,450 0.0%

MEALS NON-QUALIFIED (W-2) 52436 71 52 79 128 128 128 128 0.0%

OTHER TRAVEL EXPENSE 52439 15,212 13,627 14,252 15,000 15,000 15,000 15,000 0.0%

EDUCATIONAL SUPPLIES 52448 10,071 7,467 10,674 8,250 9,250 9,250 9,250 12.1%

INSURANCE PREMIUMS 52511 261 249 253 500 500 500 500 0.0%

BUILDING RENTAL 52532 0 0 0 100 100 100 100 0.0%

AWARDS 52730 919 943 939 700 700 700 700 0.0%

EQUIP & MATERIALS ACQUISITION 52980 5,658 2,598 350 0 0 0 0 0.0%

199,399 153,033 208,363 184,493 185,793 185,107 185,107 0.3%

325,832 269,209 331,101 308,486 185,793 252,846 252,846 -18.0%

 $         (312,197)  $           (256,050)  $             (309,347)  $           (293,035)  $             (168,910)  $            (235,963)  $     (235,963) -19.5%

EXPENSE TOTAL:

UW EXT. - ADMINISTRATION NET/(LEVY):

TOTAL GENERAL EXPENDITURES:
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UW Marinette 
General Fund – Department #64 

2018 Budget  
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 64 - UW MARINETTE

BUILDING MAINTENANCE 52467  $             55,892  $               46,678  $                 59,124  $               56,000  $                 56,000  $                86,000  $         86,000 53.6%

55,892 46,678 59,124 56,000 56,000 86,000 86,000 53.6%

55,892 46,678 59,124 56,000 56,000 86,000 86,000 53.6%

 $            (55,892)  $              (46,678)  $               (59,124)  $             (56,000)  $               (56,000)  $              (86,000)  $        (86,000) 53.6%UW MARINETTE NET/(LEVY):

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

EXPENSE

GENERAL EXPENSES:
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Veterans Service Office 
General Fund – Department #68 

2018 Budget Narrative 
 

Department Head: Tom Doyle          Telephone: (715) 732-7650 
Location:  Marinette County Courthouse 
   1926 Hall Avenue  
   Marinette, WI 54143 
 
Mission Statement:  
The mission of the Marinette County Veterans Service Office is to assist and support Marinette County veterans and their family members in 
recognition of the sacrifices and service of veterans to Marinette County, Wisconsin, and the United States. 
 
Program Description: 
The Veterans Service Office advises, assists, advocates for and represents over 4,000 Marinette County veterans and their dependents to 
determine eligibility for and obtain benefits that include: disability compensation and pension, dependent indemnity compensation, health and 
life insurance, medical needs, burial, vocational rehabilitation, substance abuse treatment, shelter and programs for homeless, and financial and 
educational assistance. 
The office researches and gathers supporting evidence and information to represent clients with claims and appeals before the U.S. Department 
of Veterans affairs.  The office administers the bi-state multi-county M&M DAV Van Program to transport needy veterans to scheduled 
appointments at VA Medical Centers.  The VSO also provides payment to towns, villages, and cities for the care of veteran graves and 
tombstones, and provides payment for burial expenses and placement of headstones for indigent veterans. 
 
 
      
 
 
 
 
 
 
 
 
 
 
 

Veterans Service Officer 

Program Assistant LTE 

Program Assistant  
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2017 Accomplishments: 
 

1. Awarded full $10,000 from the Wisconsin Department of Veterans Affairs (WDVA) CVSO Grant.   
2. Awarded $2,509.06 from the WDVA for the Transportation Grant. 
3. 2017 Summary of Work (01 Jan 17 - 31 Aug  17)— 

a. 802 veteran appointments/walk-in’s 
b. 2,513 phone calls handled 
c.  949 correspondence sent 

4. M&M DAV van has transported 176 veterans. (01 Jan 17 - 31 Aug 17) 
a. Miles driven was 14,527. 
b. Volunteer driver hours 608. 

5. Fiscal Year (FY) 2016 Federal dollars brought into Marinette County through our office was over $41 million.  FY 2017 isn’t calculated yet.  
The numbers for this report will always show a year behind based on federal timelines, but it provides an idea of the return on 
investment (ROI) that we provide from year to year.  Our office returned approx. $341 to every $1 projected spent on tax levy 
budgeted.  An outstanding value to the county. 

6. Created non-lapsing fund to start accepting donations for the Veteran’s Emergency Assistance Fund.  Total amount received in 2017 
through donations is $1,885 plus another possible $1,000 check coming before the end of the year from a previous donator.  

7. Upgraded our software program to allow for electronic claims submissions. 
8. Started the “We Value our Veterans” program to allow for discounts.  This will be a continuous slow growing program. 
9. Met with ADRC to ensure we are working together to help veterans. 

 
Significant 2018 Goals: 
 

1. Accomplish my National accreditation to assist more veterans within the county. 
2. Continue to grow the “We Value our Veterans” program. 
3. Have more access to veterans in areas that are further away from my office.  Looking to get temporary office space to do outreach in 

Niagara, Crivitz, etc. 
4. Incorporate direct upload claims submission. 

 
 
Summary Highlights:  
The Veterans Service Department levy is up more this year due to the wage increases. 
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 68 - VETERANS SERVICE OFFICE

OTHER TRANSPORTATION 43537  $               3,047  $                 2,615  $                  4,704  $                2,200  $                  2,200  $                 2,200  $          2,200 0.0%

ST AID - VETERANS SERVICE 43565 10,000 10,000 10,000 10,000 10,000 10,000 10,000 0.0%

DONATIONS 48511 3,635 1,510 5,641 1,500 1,500 1,500 1,500 0.0%

16,682 14,125 20,345 13,700 13,700 13,700 13,700 0.0%

16,682 14,125 20,345 13,700 13,700 13,700 13,700 0.0%

SALARIES 50111 88,844 89,078 103,504 81,071 0 106,163 106,163 31.0%

SALARIES WITHOUT RETIREMENT 50112 2,713 3,179 2,983 2,853 0 2,853 2,853 0.0%

LONGEVITY PAY 51133 840 870 640 525 0 540 540 2.9%

SALARIES - PER DIEM 51140 309 304 281 700 300 300 300 -57.1%

CO SHARE OF SOCIAL SECURITY 51151 6,707 6,765 5,947 5,719 0 8,074 8,074 41.2%

CO SHARE OF STATE RETIREMENT 51152 6,272 6,112 4,807 5,549 0 7,149 7,149 28.8%

HEALTH AND DENTAL INSURANCE 51154 31,995 29,743 29,313 55,850 0 23,143 23,143 -58.6%

LIFE INSURANCE 51155 154 154 158 148 0 174 174 17.6%

WORKMENS COMPENSATION 51159 157 158 155 144 0 187 187 29.9%

137,992 136,363 147,788 152,559 300 148,583 148,583 -2.6%

DATA PROCESSING 52214 8,132 4,755 4,905 5,000 5,000 5,000 5,000 0.0%

GENERAL EXPENSES:

FRINGE BENEFITS:

TOTAL PERSONNEL COSTS:

EXPENSE

SALARIES:

REVENUE TOTAL:

MISC REVENUES:

TOTAL OPERATING REVENUE:

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

REVENUE

REVENUES:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 68 - VETERANS SERVICE OFFICE

Marinette County, WI
Budget Detail - 2018

Fund: 100 - GENERAL FUND

TELEPHONE 52225 322 346 331 350 350 350 350 0.0%

PURCHASE OF SERVICE 52291 700 700 700 700 900 900 900 28.6%

FURNITURE AND FIXTURES 52409 0 0 0 0 2,000 2,000 2,000 100.0%

OFFICE SUPPLIES 52410 565 501 397 570 570 570 570 0.0%

POSTAGE 52411 557 476 529 800 800 800 800 0.0%

COURTHOUSE PRINTING 52413 1,056 846 778 1,200 1,000 1,000 1,000 -16.7%

DUES/REGISTRATION & TUITION 52424 345 880 315 440 440 440 440 0.0%

SUBSCRIPTIONS 52429 55 55 55 55 55 55 55 0.0%

MEALS AND LODGING 52435 845 1,716 1,313 1,829 2,250 2,250 2,250 23.0%

MEALS NON-QUALIFIED (W-2) 52436 10 20 10 20 20 20 20 0.0%

OTHER TRAVEL EXPENSE 52439 774 1,378 778 1,700 1,700 1,700 1,700 0.0%

EDUCATIONAL SUPPLIES 52448 200 100 0 100 100 100 100 0.0%

OPERATION EXPENDITURES 52498 5,864 4,522 4,143 6,050 6,050 6,050 6,050 0.0%

BONDS & NOTARY FEES 52522 45 0 0 0 100 100 100 100.0%

19,471 16,295 14,254 18,814 21,335 21,335 21,335 13.4%

157,463 152,658 162,042 171,373 21,635 169,918 169,918 -0.8%

APPLY FUND BALANCE-UNRESERVED 59999 0 0 0 1,500 0 1,500 1,500 0.0%

0 0 0 1,500 0 1,500 1,500 0.0%

 $         (140,781)  $           (138,534)  $             (141,697)  $           (159,173)  $                (7,935)  $            (157,718)  $     (157,718) -0.9%VETERANS SERVICE OFFICE NET/(LEVY):

FUND BALANCE APPLIED

FUND BALANCE APPLIED TOTAL:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:
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Description Object  2014
Actual

 2015
Actual

 2016
Actual

 2017
Adopted

 2018
Request

 2018
Administrator

 2018
Adopted

% Change From 
Prior Yr Adopted

Department  : 99 - GENERAL

DONATIONS 48511  $               4,896  $                 4,633  $                  5,746  $                4,706  $                  4,550  $                 4,550  $          4,550 -3.3%

MISCELLANEOUS REVENUE 48601 20,088 16,037 15,200 15,000 15,000 15,000 15,000 0.0%

24,984 20,670 20,946 19,706 19,550 19,550 19,550 -0.8%

24,984 20,670 20,946 19,706 19,550 19,550 19,550 -0.8%

CORP CHALLENGE/YOGA 52402 945 810 950 1,210 1,210 1,210 1,210 0.0%

WEIGHT WATCHERS 52403 619 509 260 800 800 800 800 0.0%

HEALTH FAIR 52405 1,614 1,864 3,622 2,000 3,600 3,600 3,600 80.0%

FITNESS CLUB REIMB 52406 5,460 5,745 7,125 5,600 7,160 7,160 7,160 27.9%

DUES/REGISTRATION & TUITION 52424 830 860 1,140 830 830 830 830 0.0%

PROGRAMMING 52496 239 264 597 600 600 600 600 0.0%

FITNESS INCENTIVES 52497 550 731 1,569 1,800 800 800 800 -55.6%

OPERATION EXPENDITURES 52498 6,215 3,969 4,762 4,706 4,550 4,550 4,550 -3.3%

EQUIP & MATERIALS ACQUISITION 52980 10,030 2,134 630 2,160 0 0 0 -100.0%

26,503 16,886 20,654 19,706 19,550 19,550 19,550 -0.8%

26,503 16,886 20,654 19,706 19,550 19,550 19,550 -0.8%

 $             (1,519)  $                 3,784  $                     292  $                      -    $                       -    $                       -    $                -   0.0%WELLNESS NET/(LEVY):

TOTAL OPERATING REVENUE:

REVENUE TOTAL:

EXPENSE

GENERAL EXPENSES:

TOTAL GENERAL EXPENDITURES:

EXPENSE TOTAL:

Marinette County, WI
Budget Detail - 2018

Fund: 810 - WELLNESS

REVENUE

MISC REVENUES:
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