MARINETTE COUNTY EMERGENCY MANAGEMENT

Critical Incident Management Guide

Quick Reference Guide

7 CRITICAL TASKS

1. Establish Communications and Control/Command

2. Identify “KILL/HOT” zone

3. Establish Inner Perimeter

4. Establish Outer Perimeter

5. Establish Scene Command (Post)

6. Establish Staging Area

7. Identify and Request Additional Resources

EMERGENCY MANAGEMENT TASKS

· Get a situation report from the Incident Commander.

· Determine if evacuation or shelter is necessary.

· Procure additional resources, if necessary.

· Ensure DNR Spill Control has been notified.

· Consider contractor for cleanup (Superior/Onyx).

· Prepare HazMat Spill Worksheet.

· Notify WEM NE Regional Office.

· Consider notifying local elected officials.

· Prepare UDSR, if necessary.

· Consider using EOC

EOC ACTIVATION STEPS

Phase One:

· Notify County Dispatch of EOC activation.

· Notify EOC Staff to report to the EOC.

· Activate emergency phones as required.

· Assign security to EOC Entrance.

· Notify Chief Elected Official

Phase Two:

· Notify WEM Duty Officer.

· Notify WEM NE Regional Office.

· Brief personnel on situation.

· Begin UDSR Report.

· Begin initial Damage Report.

Phase Three:

· Document everything

· Conduct regular EOC briefings

· Conduct regular media briefings

· Prepare for 24-hour operation, if necessary

· Ensure EOC and responders have adequate food, water, toilet facilities, and relief/rest.

· Ensure volunteers are signed in and out

Documentation

Personnel / Equipment / Supplies / Support

· Ensure all response agencies are recording expenses.

· Ensure ICS Finance/Admin section is functioning.

· Get copies of DNR incident reports.

· Get copies of bills from response agencies.

· Complete HazMat Spill Worksheet.

· Complete UDSR, if necessary.




SHELTER-IN-PLACE CONSIDERATIONS

· Cannot force people to shelter-in-place

· Rescue must be made if they are overcome only if the proper equipment is available for rescuer protection.

INSTRUCTIONS TO THE PUBLIC

· Turn off HVAC systems

· Seal Vents, windows, and doors

· Listen & wait for further instructions via TV, radio, or public announcement.

EVACUATION CONSIDERATIONS

Homes/Businesses

· Evacuate from a place to a place

· Cannot force evacuation even if endangering themselves

· Can only force evacuate if endangering others

· Consider using school or charter buses to evacuate large numbers of people

Schools

· Setup “Parent Reception Area” away from school

· Use media to get out the location of the Parent Reception Area.

--------------------------------------------------------------

Evacuation Authority

Local

In the event of an escalating emergency outside city or village limits, the Sheriff of the affected county has the authority to recommend an evacuation of residents (s. 59). Within incorporated jurisdictional limits, the mayor or village president has statutory authority to order an evacuation (s. 66.325).  In certain limited situations involving a small area, a fire chief has the authority to evacuate residents. (s.  213.095).

State

During a state of emergency, the Governor can issue such orders as he or she deems necessary for the security of persons or property (s. 166.03 (1)(b)(5)).




Emergency Operations Center

EOC Location

Primary EOC:__________________________________

Alternate EOC:_________________________________

Emergency Management Office:  (715) 732-7666 or 7660
   FAX:  (715)-582-4348
County EOC Phone Numbers

          LINE         NUMBER                 ASSIGNED TO:

EOC Line #1:  715-732-____    |   ___________________

EOC Line #2:  715-732-____    |   ___________________

EOC Line #3:  715-732-____    |   ___________________

EOC Line #4:  715-732-____    |   ___________________

EOC Line #5:  715-732-____    |   ___________________

FAX Line:


Command Post:


Other:


Notifications
County Dispatch:
715-732-7627

WEM/DNR Spill Control (Response):
800-943-0003

National Response Center
800-424-8802

LEPC Chairman

County Administrator
715-731-7536 W

County Board Chair


Menominee Co. (MI) OEM:
906-863-9817 W
Other:_________________________________________

Other:_________________________________________

Other:_________________________________________
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