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MINUTES 

Personnel and Veterans Service 

April 12, 2018 
9:30 a.m. 
Jury Assembly Room 
Lower Level, Courthouse Annex 

MEMBERS PRESENT: Supervisors Mark Anderson, Mike Behnke, Robert Holley, 
Ken Keller, and Joe Policello  

MEMBERS EXCUSED: 
OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Human 

Resources Director Jennifer Holtger, County Administrator 
John Lefebvre, HHSD Director Robin Elsner, and Peshtigo 
Times   

1. Call to order

Chair Joe Policello called the meeting to order at 9:30 a.m. 

2. Agenda

Motion (Behnke/Holley) to approve agenda.  Motion carried. 

3. Public Comment - None

4. Minutes

Motion (Keller/Anderson) to approve minutes of March 8, 2018.  Motion carried. 

5. Increase for After Hours Crisis Worker

Motion (Behnke/Anderson) to recommend County Board approve increase in hours of 
the quarter time After Hours Crisis Worker to fulltime effective April 23rd 2018 to provide 
mental health case management for a County Mental Health Court at an additional 
anticipated annual cost of $48,944.30 for salaries and fringes with no posting and no 
probation.  Motion carried.  Exhibit A 

6. Human Resources Director’s Report

Exhibit B 

6. Schedule of Paid Invoices

Committee reviewed March Schedule of Paid Invoices totaling $1,761.83. 
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7. Future Agenda Items 
 

 Leave of absence request pro category  
 
8. Adjournment 
 
Motion (Behnke/Holley) to adjourn at 10:16 a.m.  Motion carried. 
 
Next meeting date:  Thursday, May17, 2018 Administrative meeting at 9:00 a.m.  
 
 
BobbieJean Borkowski 
Deputy County Clerk 
 
Date approved/corrected: 
 
 



Exhibit A









Justification for Mental Health Court 

The Criminal Justice Coordinating Committee supports the development of a Mental Health Court 

program to address individuals in the criminal justice system that have failed community mental health 

treatment or have not been engaged in treatment, and end up in jail. Once these individuals are placed 

in jail, minimal or no active mental health treatment is provided to these individuals. These individuals 

tend to be repeat offenders since their mental health needs are not addressed when they are in the 

community. The development of a Mental Health Court program would address mental health 

treatment for these individuals under a court order to ensure medication compliance and treatment 

follow through. 

The Marinette County Treatment Drug Court program has been successful in reducing jail census for the 

county. The development of a Mental Health Court program would be designed similar to the drug 

court program and order individuals to follow through with treatment. Individuals with mental health 

needs in jail increase jail liability and quite often there is a need to segregate these individuals from the 

general population which causes operational issues within the jail. The goal of the Mental Health Court 

program is to stabilize this population in the community to reduce the potential for these individuals to 

be disruptive in the community, subsequently leading to arrest, jail time and court appearances. The 

development of a Mental Health Court Program would further keep the jail census at a manageable 

level and not require the county to build an additional jail pod to house inmates. 

The Mental Health Court program would identify individuals in jail through assessment for consideration 

in the program. A licensed mental health professional would provide diagnosis and begin treatment in 

the jail before the individual is released. A referral would be made to the District Attorney for legal 

consideration and then staffed by the Mental Health Court program for admission. Treatment would 

begin in the jail setting to ensure continuity of care upon discharge from jail. 

The development of the Mental Health Court program would require mental health treatment 

programming to be increased in the jail, a mental health case manager to coordinate activities of the 

Mental Health Court program and a psychiatrist through tele-health to provide medications and 

psychiatric care when individuals are placed in the community. To accomplish this, the jail would 

contract for an additional 8 hours per week of mental health programming at a cost of $20,128.00. The 

Marinette County Health and Human Services Department would increase the current quarter time 

crisis worker position to full time equivalent position to provide mental health case management for the 

Mental Health Court program at an additional cost of $48,944.30 including salary/fringes. The tele

health psychiatrist time required to support the program is 9 hours per month at an additional cost of 

$18,900.00. 

The Health and Human Services Department and other community mental health providers would assist 

the Mental Health Court program to provide treatment to participants admitted to the program. The 

jail has identified 11 individuals that would be eligible for the Mental Health Court program at onset. 

Based on the resources being proposed it is estimated that the maximum number of participants may be 

limited to around twenty. 

Creation of a Mental Health Court is not a new concept for Wisconsin Counties. A number of 

Counties have established very successful Mental Health Court Programs. 
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