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MINUTES 
Marinette County Industrial Development Corporation 
Board of Directors 
 
July 9, 2020 
County Board Room 
Marinette County Courthouse 

 

Members present: Diane Becker, Laura Mans, John Lefebvre, John Guarisco, Rick 
Polzin, Kim Brooks, Gale Mattison, Tom Mandli, Shelly Ghere 
and Steve Votis by phone 

 
Excused/Absent: None 
 
Others Present: Mike Piasecki, MCIDC Loan Administrator, Peshtigo Times, 

Autumn Rockhill, Jennifer Short 
 
  
  
1. Call to order 

Meeting called to order at 1:02 pm by Chairperson Becker. 
 

2. Agenda 
Motion (Brooks/Polzin) to approve agenda as distributed. Motion Carried. 
No negative vote. 
 

3. Minutes 
Motion (Mandli/Brooks) to approve the May 26, 2020 minutes as distributed. 
Motion carried. No negative vote. 
 

4. Public Comment 
None 

  
5. Introduction of County Development/Tourism Staff 

• Jennifer Short – Development/Tourism Director 
• Autumn Rockhill – Program Assistant  

 
6. Report on Active Loans 

Summary of current loans and payments received through June 2020. 
 

7. Extending the suspension requirement to submit monthly payments but not 
accrual of interest 
Motion (Lefebvre/Mattison) to approve extending the monthly payment deferral 
program for an additional 90 days for customers in good standing with interest 
continuing to accrue during this deferral period. Motion carried. No negative vote. 
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8. Amending the Revolving Loan Fund Manual - Interest Rate Reduction Program 

Motion (Guarisco/Mandli) to approve amending the Revolving Loan Fund Manual – 
Interest Rate Reduction Program section to require customers to sign up for ACH in 
order to be eligible for a rate reduction effective September 1, 2020. Motion carried. 
No negative vote. 
 

9. Update on NEWCAP Rehabilitation Project Parcel #251-02048.000 1842 Liberty 
St.   
Work is anticipated to be completed by August 2020.  Unexpected leaks in the water 
and gas service lines were encountered when these services were turned back on 
and were fixed.   
 

10.  Unanticipated Costs with gas and water line replacement work parcel 
#251-02048.000, 1842 Liberty Street Property 
Costs were not available discussion was postponed to next meeting 

 
11. Request from NEWCAP for funding to rehabilitate parcel #261-1390.000, 

1240 Forest St., City of Niagara 
Motion (Lefebvre/Mandli) to approve funding ($46,083.87) to rehabilitate parcel 
#261-0139.000, 1240 Forest Street, City of Niagara. Motion carried. No negative 
vote. 
 

12. Future agenda items: 
• Consider costs related to gas/water line repairs 1842 Liberty St.  
• Setting Minimum Sale Price for 1842 Liberty St. Property 
• Interest Rate Reduction Request Submittals 

 
13. Schedule next meeting 

August 25, 2020 @ 1:00 pm, County Board Room 3rd floor of the Courthouse 
 
14.  Adjournment 

Motion (Polzin/Guarisco) to adjourn. Meeting adjourned at 1:49 pm. Motion 
carried. No negative vote.    
 
          

 
Minutes taken by John Lefebvre, Vice Chairperson 



208-17200/208-26400 Loan Information

Customer ACH
Date of 
Loan Orig Loan Amt Payment Term

Origianl 
Rate

Rate 
Reduction

Auntie M's Child Care Center X 11/17/2014 50,000.00         506.23     120 4.00% 3.00%
Kravis, Inc. - The Cedar Branch 7/18/2008 70,000.00         520.00     180 4.00% 4.00%
Lithocrafters, Inc. 6/1/2009 80,000.00         478.34     240 4.00% 4.00%
P&M Real Properties LLC (Vargo) 5/2/2012 95,000.00         578.63     240 4.00% 3.00%
Rocci Downs LLC 12/29/2012 46,000.00         465.73     120 4.00% 3.00%
Tastee Bites LLC 12/11/2015 80,000.00         250.00     84 4.00% 4.00%
Dudek Hot Stone 2/13/2018 25,000.00         461.00     60 4.00% 4.00%
Armstrong Creek Co 11/24/2014 25,000.00         250.00     120 0.00%
Décor Products X 4/8/2005 100,000.00       686.70     90 3.50% 3.50%
Embers 1871 X 7/31/2017 100,000.00       605.98     240 4.00% 3.00%
Evergreen Tool Company 9/21/2018 326,608.00       2,415.88  180 4.00% 3.00%
New Life of Crivitz 5/7/2012 100,000.00       610.06     240 4.00% 4.00%
Niagara Fabrication X 12/10/2012 100,000.00       742.48     179 4.00% 3.00%
Pelkins Smokey Meat Market X 3/4/2014 100,000.00       1,012.45  120 4.00% 3.00%
Robert Schram, Duram Mfg X 9/9/2014 21,754.21         302.15     72 0.00%

Total



208-17200/208-26400 Principal Payments

Customer 12/31/2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 2020
End 

12/31/2020
Auntie M's Child Care Center 25,872.69    478.85     486.52     487.73       488.95     490.17     489.45     2,921.67    22,951.02    
Kravis, Inc. - The Cedar Branch 34,736.85    D D D -             34,736.85    
Lithocrafters, Inc. 17,631.33    476.49     435.19     460.99       429.55     457.79     905.76     June 3,165.77    14,465.56    
P&M Real Properties LLC (Vargo) 56,039.06    419.85     Mar 875.66       437.21     433.81     2,166.53    53,872.53    
Rocci Downs LLC 8,831.39      439.24     441.25     900.52       450.45     Mar 441.53     2,672.99    6,158.40      
Tastee Bites LLC 66,228.23    94.67       Mar 146.83       D D D 241.50       65,986.73    
Dudek Hot Stone 16,073.63    414.57     437.36     15,221.70  16,073.63  -               
Armstrong Creek Co 9,300.00      100.00     200.00     300.00     600.00       8,700.00      
Décor Products 13,927.65    642.02     647.95     649.84       651.74     DI DI 2,591.55    11,336.10    
Embers 1871 91,280.54    362.57     371.11     394.70       365.57     D D D 1,493.95    89,786.59    
Evergreen Tool Company 305,359.38  1,601.59  1,656.49  1,685.80    1,614.77  1,668.88  1,796.86  10,024.39  295,334.99  
New Life of Crivitz 69,071.89    Apr Apr Apr 2,236.79  D D D 2,236.79    66,835.10    
Niagara Fabrication 53,980.49    594.03     609.01     610.54       612.06     D D D 2,425.64    51,554.85    
Pelkins Smokey Meat Market 47,215.69    882.61     896.62     898.86       901.11     903.36     902.06     5,384.62    41,831.07    
Robert Schram, Duram Mfg 3,020.91      302.15     302.15     302.15       302.15     302.15     302.15     1,812.90    1,208.01      

Total 818,569.73  6,808.64  6,283.65  22,635.32  8,690.35  3,822.35  5,571.62  -           -           -           -           -           -           53,811.93  764,757.80  
818569.73

(53,811.93)   

56720000-46870 Interest Payments
Total

Customer Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019
Auntie M's Child Care Center 71.15 63.48 62.27 61.05 59.83 60.55 378.33       
Kravis, Inc. - The Cedar Branch 116.00 232.00 348.00       
Lithocrafters, Inc. 23.51 64.81 39.01 70.45 42.21 94.24 June 334.23       
P&M Real Properties LLC (Vargo) 158.78 Mar 281.6 141.42 144.82 726.62       
Rocci Downs LLC 26.49 24.48 30.94 15.28 Mar 24.20 121.39       
Tastee Bites LLC 405.33 Mar 353.17 758.50       
Dudek Hot Stone 46.43 62.64 57.50 166.57       
Décor Products 44.68 38.75 36.86 34.96 155.25       
Embers 1871 243.41 234.87 211.28 240.41 929.97       
Evergreen Tool Company 814.29 759.39 730.08 801.11 747.00 619.02 4,470.89    
New Life of Crivitz 813.51 813.51       
Niagara Fabrication 148.45 133.47 131.94 130.42 544.28       
Pelkins Smokey Meat Market 129.84 115.83 113.59 111.34 109.09 110.39 690.08       
Robert Schram, Duram Mfg -             

Total -               2,112.36  1,497.72  2,048.24    2,419.95  1,074.13  1,285.22  -           -           -           -           -           -           10,437.62  -               
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