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MINUTES 

Infrastructure 

November 7, 2018 
Jury Assembly Room 
Marinette County Courthouse 

MEMBERS PRESENT: Supervisors Gilbert Engel, Shirley Kaufman, Al Mans,  
Al Sauld, and Bill Stankevich  

MEMBERS EXCUSED: Supervisor Dave Zahn 
OTHERS PRESENT: Deputy County Clerk Bobbie Borkowski, County 

Administrator John Lefebvre, Highway Commissioner Eric 
Burmeister, Forestry and Park Administrator Pete Villas, 
Facilities Director Martin Keyport, Parks Foreman Chad 
Colburn, DNR Forester Dan Mertz,  U.P. Engineering and 
Architects, LLC Trista Hobbs, and Eagle Herald  

1. Call to Order

Chair Mans called the meeting to order at 9:00 a.m. 

2. Agenda

Motion (Stankevich/Engel) to approve agenda.  Motion carried.  No negative votes. 

3. Minutes

Motion (Engel/Stankevich) to approve the meeting minutes of October 10, 2018.  Motion 
carried.  No negative votes. 

4. Public Comment - None

5. Correspondence – None

6. Reports of Highway Activities

 Winter change over, finishing up summer road construction projects and
started the changeover for winter maintenance operations.  About two-thirds
of the trucks are ready for plowing.  In discussion with WISDOT in reference
to upgrading the salt brine capabilities.

 Site preparations for the new scale will begin on Friday, November 9th.  The
scale will be delivered on or about November 26th with installation completed
on or about November 30th.  Scale will be fully operational on or about
December 17th.
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7. County Highway C

Motion (Sauld/Kaufman) to postpone until June 2019 committee meeting the Village of 
Wausaukee correspondence dated October 2, 2018 requesting the County consider 
accepting ownership and/or maintenance responsibilities for the western portion of 
County Highway C which is within the Village of Wausaukee.  Motion carried.  No 
negative votes. 

8. Review of Engineering Services Proposals

Motion (Sauld/Kaufman) to schedule a special meeting on December 5, 2018 for 
presentations from the five preferred engineering consultants who responded to the 
Marinette County Proposal 18-034-30 Engineering Services.  Motion failed.  Voting no 
Supervisors Engel, Mans and Stankevich 

Motion (Engel/Stankevich) to schedule a special meeting on December 13, 2018 at  
9:00 a.m. for presentations from the five preferred engineering consultants who 
responded to the Marinette County Proposal 18-034-30 Engineering Services.  Motion 
carried.  No negative votes. 

9. Transfer of Funds for Cameras and Wireless Network

Motion (Kaufman/Stankevich) to recommend Administrative Committee approve 
transfer not to exceed $15,471.00 from the Highway Department fund balance to 
account number 53280000-53890 to cover the cost of two cameras at $2,890.00 and 
the creation of a wireless network at $12,581.00 for the Peshtigo Highway Shop.  
Motion carried.  No negative votes.  Exhibit A 

10. Reports of Outside Agencies and Others

Department of Natural Resources 
 Time Standards is at 1402 hours which is 48% of the DNR’s obligation to

the county.
 12 Deer Fences have been put up, they are 30x30 in size to help keep deer

out and regenerate tree growth
 Deer population is growing more in northern Marinette County
 Establish a Typical 80 Acre Timber Harvest - Exhibit B

11. Reports of Forestry and Parks

 Forestry’s Monthly Revenue Report – Exhibit C
 Park’s Monthly Revenue Report – Exhibit D
 Parks project update – gate at Dave’s Falls will be open through winter
 Forestry project update – Grading and brushing roads is being done, site prep

work for spring tree planting has been complete.
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12. Timber Sale Bids

Motion (Kaufman/Sauld) to approve timber sale bids and award contracts as presented. 
Motion carried.  No negative votes.  Exhibit E 

13. 2019 Annual Work Plan for the Forestry Department

Motion (Stankevich/Engel) to recommend County Board approve 2019 Annual Work 
Plan for the Forestry Department.  Motion carried.  No negative votes.  Exhibit F 

14. Letter of Credit - Contract 3779

Motion (Sauld/Kaufman) to authorize County Forest Administrator to call the Letter of 
Credit prior to November 30, 2018 for timber sale contract 3779.  Motion carried.  No 
negative votes.    

15. Uncollectible Account – no action needed, account was paid in full.

16. Salvage Sale to Frank’s Logging

Motion (Sauld/Stankevich) to approve selling salvage sale consisting of 265 cords of 
timber that was damaged in summer storms at Twin Bridge Park to Frank’s Logging for 
a total of $4,275.00.  Motion carried.  No negative votes. 

17. Reports of Maintenance Activities – information only

 Continuing renovations on former Crossroads Group Home

 Coordination of Law Enforcement Center UPS replacement

 Vacant Ella Court building – working with Mike Dura of Riverview Architecture

on how much demolition needs to be done.  Future RFP for removal of items

such as steel from the building.

18. Advocates for Healthy Transitional Living Lease Agreement

Motion (Sauld/Kaufman) to recommend County Board approve a lease agreement with 
Advocates for Healthy Transitional Living for the building and property located at N2981 

Schacht Road, subject to Corporation Counsel’s approval.  Motion carried.  No negative 
votes. 

19. Invoices

Committee reviewed October Schedule of Paid Invoices for Highway, Forestry and 
Parks, and Maintenance Departments. 

20. Future Agenda Items
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21. Adjournment

Motion (Sauld/Kaufman) to adjourn 10:18 a.m.  Motion carried.  No negative votes 

Next meeting date – Wednesday, December 5, 2018 at 9:00 a.m. and Special meeting 
December 13, 2018 at 9:00 a.m. 

Bobbie Jean Borkowski 
Deputy County Clerk 

Date approved/corrected: 



JASON PEDERSEN MARINETTE
2040 RADISSON ST ERIC BURMEISTER
GREEN BAY, WI 54302 2161 UNIVERSITY DRIVE
(920) 544-4240 MARINETTE, WI. 54143
FAX: (920) 468-8615 (715) 732-7660
jpedersen@baycominc.com DATE: 10/1/2018

SUBJECT: IndigoVision HD Camera Options - Marinette Hwy Dept.
PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:
EQUIPMENT DETAILS AND PRICING

QTY MODEL AND DESCRIPTION UNIT PRICE TOTAL PRICE

Marinette - IndigoVision - Highway Department - Outdoor
4 Price Includes:  (1) HD 1080p External Fixed Dome & License $1,445.00 $5,780.00

(1) Hardware & Software Support - 1 Year
(1) Outdoor Shielded Ethernet & Connectors
Engineering, Design & Configuration
Installation, Implimentation & Testing

Marinette - IndigoVision - Highway Department - Indoor
1 Price Includes:  (1) HD 1080p Internal Fixed Dome & License $1,395.00 $1,395.00

(1) Hardware & Software Support - 1 Year
(1) Outdoor Shielded Ethernet & Connectors
Engineering, Design & Configuration
Installation, Implimentation & Testing

Baycom Service Agreement
1 Price Includes:  (1) 8x5 Remote and On-Site Support $495.00 $495.00

(1) Hardware & Software Support

EQUIPMENT COST: $7,670.00
SHIPPING: $70.00

Payment With Order: Net 10 Day SALES TAX:
Quotation valid for 90 days from date of submittal PURCHASE PRICE: $7,740.00

Approved By: __________________________________________________
Your Signature Is An Agreement To Purchase And An Acceptance Of The Above Terms
All of the information listed on this proposal is confidential and proprietary information.
If You Have Any Questions Please Contact Jason Pedersen At BAYCOM INC. 920-544-4240

Exhibit A
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Q U O T E
Date Quote #

10/11/18 WTIQ36293

Customer: Marinette County
Kevin Solway
1926 Hall Ave
Marinette, WI 54143

(715) 732-7480 Sales Person Ship Via P.O. NumberPhone: Terms
Fax: 0 jhynes

PESHTIGO COUNTY HWY DEPARTMENT
FIBER AND AP INSTALLATION

LabelLn # Qty Description Unit Price Ext. Price

 1 PESHTIGO COUNTY HWY DEPARTMENT FIBER AND AP
INSTALLATION

 2  4  $643.20 $160.80COMMSCOPE CAT6 DATA CABLE

 3  14  $71.40 $5.10COMMSCOPE CAT6 DATA JACKS - ORANGE NETWORK / AP
LOCATIONS

 4  8  $40.80 $5.10COMMSCOPE CAT6 DATA JACKS - GREEN CAMERA LOCATIONS

 5  2  $138.00 $69.00COMMSCOPE 48 PORT PATCH PANEL

 6  22  $65.56 $2.98COMMSCOPE SMB TYPE JACK HOUSINGS

 7  22  $161.92 $7.36COMMSCOPE PATCH CORDS - 3FT FOR AP/ CAMERA CONNECTION
END

 8  70  $466.90 $6.67COMMSCOPE PATCH CORDS - 1FT FOR PATCH PANEL
CONNECTION END

 9  400  $576.00 $1.44COMMSCOPE 12 STRAND SM FIBER 

 10  2  $362.04 $181.02COMMSCOPE RACK MOUNT FIBER TRAY

 11  28  $176.40 $6.30COMMSCOPE LC FIBER CONNECTORS

 12  2  $71.88 $35.94COMMSCOPE LC CONNECTOR PANELS 

 13  4  $346.60 $86.65CAT12 CABLE CEILING SUPPORT JHOOKS

 14  200  $244.00 $1.22BEAM CLAMPS FOR JHOOK SUPPORT 
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Networking - Cabling - Internet Services
N2570 McCabe Rd.

Kaukauna, WI 54130
Phone: (920) 766-5172

Fax: (920) 766-2025

Wire Technologies, Inc. Proprietary
Information

Any unauthorized review, use or
distribution is prohibited

Web:   www.wiretech-inc.com

Email: jhynes@wiretech-inc.com
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LabelLn # Qty Description Unit Price Ext. Price

 15  1  $98.40 $98.40APC Rack PDU, Basic, 1U, 15A, 120V, (10)5-15 - TIRE SHOP NEW
CABINET

 16  1  $758.95 $758.95CHATSWORTH WALL MOUNT CABINET - LOCKABLE TYPE 

 17  6  $233.28 $38.88FS200 SLEEVES AND FIRESTOPPING / WALL CORING AS NEEDED
AT IDF/MDF LOCATIONS

 18  1  $125.00 $125.00MISC HARDWARE AND CABLE SUPPORT ITEMS / ANCHORS /
SCREWS/ PULL TAPE ECT

 19  1  $8,000.00 $8,000.00LABOR TO INSTALL COPPER & FIBER CABLE / AP'S / CAMERAS /
CABINET & IDF RETERMINATIONS & CLEANUP
TESTING AND LABELING OF COMPLETED SYSTEM.

 20 SCISSORS LIFT PROVIDED BY COUNTY  / ADDITIONAL
CHARGES WILL OCCUR IF WTI TO 
PROVIDE LIFT. 

SubTotal  $12,580.33

Sales Tax  $0.00

Shipping  $0.00

Total  $12,580.33

THIS QUOTE SUPERSEDES ANY PREVIOUS QUOTES FOR SERVICES AND/OR EQUIPMENT. ALL QUOTES WILL BE HONORED FOR FIFTEEN
DAYS. TERMS: NET 15 DAYS UNLESS OTHERWISE STATED.  PAST-DUE ACCOUNTS WILL INCUR A 1.5% MONTHLY INTEREST CHARGE. ALL
RETURNED MATERIAL IS SUBJECT TO A RESTOCKING FEE.

Authorized Signature:________________________________________  Date:_____________________ PO#:_________________________
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Networking - Cabling - Internet Services
N2570 McCabe Rd.

Kaukauna, WI 54130
Phone: (920) 766-5172

Fax: (920) 766-2025

Wire Technologies, Inc. Proprietary
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Exhibit B



        Month  Revenue  Year-to-Date         Month  Revenue  Year-to-Date

January 214,666.90$   214,666.90$   January 131,737.75$   131,737.75$      

February 213,243.37$   427,910.27$   February 193,229.22$   324,966.97$      

March 286,416.34$   714,326.61$   March 256,095.72$   581,062.69$      

April 83,517.90$  797,844.51$   April 150,322.17$   731,384.86$      

May 195,152.94$   992,997.45$   May 102,944.16$   834,329.02$      

June 416,934.07$   1,409,931.52$   June 371,430.48$   1,205,759.50$   

July 430,536.24$   1,840,467.76$   July 368,274.40$   1,574,033.90$   

August 432,293.87$   2,272,761.63$   August 463,517.30$   2,037,551.20$   

September 276,765.43$   2,549,527.06$   September 260,093.32$   2,297,644.52$   

October 347,802.68$   2,897,329.74$   October 182,812.91$   2,480,457.43$   

November 184,781.59$   3,082,111.33$   November 2,480,457.43$   

December 174,013.14$   3,256,124.47$   December 2,480,457.43$   

Current Status:  251,882.54$   

As of 10/31/2018 less than last year

MARINETTE COUNTY FORESTRY

Timber Contract Revenue

Year 2017 Year 2018

Exhibit C



46720 46722 45110

        Month Camping Fees Day Use Violations Total Revenue  Year-to-Date

January  61,407.60$     241.78$    -$   61,649.38$   61,649.38$    

February 13,591.28$     66.36$     -$   13,657.64$   75,307.02$    

March 15,550.15$     289.09$    -$   15,839.24$   91,146.26$    

April 13,083.64$     900.62$    -$   13,984.26$   105,130.52$    

May 22,540.35$     2,891.30$     -$   25,431.65$   130,562.17$    

June 30,839.27$     31,703.95$     -$   62,543.22$   193,105.39$    

July 33,409.73$     25,529.09$     100.00$    59,038.82$    252,144.21$    

August 31,844.13$     29,059.21$     295.00$    61,198.34$    313,342.55$    

September 20,446.80$     16,373.06$     90.00$    36,909.86$    350,252.41$    

October -$   350,252.41$   

November -$   350,252.41$   

December -$   350,252.41$   

242,712.95$       107,054.46$   485.00$    

46720 46722 45110

        Month Camping Fees Day Use Violations Total Revenue  Year-to-Date

January  21,572.80$     199.12$    -$   21,771.92$   21,771.92$    

February 18,876.78$     130.86$    -$   19,007.64$   40,779.56$    

March 8,198.96$     449.50$    -$   8,648.46$   49,428.02$    

April 6,786.76$     825.05$    -$   7,611.81$   57,039.83$    

May 12,510.74$     8,457.56$     90.00$    21,058.30$    78,098.13$    

June 22,578.06$     12,017.48$     290.00$    34,885.54$    112,983.67$    

July 21,233.89$     15,837.73$     290.00$    37,361.62$    150,345.29$    

August 32,815.44$     23,487.82$     420.00$    56,723.26$    207,068.55$    

September 23,757.99$     13,423.35$     229.50$    37,410.84$    244,479.39$    

October 16,589.15$     8,922.79$     200.00$    25,711.94$    270,191.33$    

November 963.98$     3,721.43$     30.00$    4,715.41$    274,906.74$    

December 3,775.35$     2,121.70$     10.00$    5,907.05$    280,813.79$    

189,659.90$     89,594.39$     1,559.50$     

Revenue status

thru 9-30-18 105,773.02$     More than last year

MARINETTE COUNTY PARKS

Camping Fees, Day Use, & Violation Revenue

Year 2018

Year 2017

11/2/18, 10:26 AM Y:\Revenue Reports\2017-2018 Parks Revenue Report.xlsx

Exhibit D
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1. NEW ROAD ACCESS PLANNED
A. Upgrading a woods trail to a county forest road, off of FR615 may start in 2019 as time allows.

2. COUNTY FOREST ROAD REPAIR AND MAINTENANCE

State Aids Miles 
$336.00/mile 235.24 

A. Grading – Twice a year 235.24 
B. Bring nonconforming roads up to DOT specs 0.00 
C. Repair by graveling 10.00 
D. Brush control (mechanical) 50.00 
E. Other maintenance as needed (washouts, culvert replacement, beaver control) 5.00
F. Reconstruct access to town and county roads 1.00 

3. WILDLIFE TRAIL MAINTENANCE
A. Approximately 10 miles of trail mowing is scheduled each year.
Mowing by Forestry Department 10.00 

4. FIREBREAKS
A. Maintain by disking existing plantation roadside and railroad 59.00 

firebreaks, including school forests adjacent to county land.
Construct new firebreaks as necessary. 1.00 

5. TIMBER SALE BOUNDARY ESTABLISHMENT
A. In cases where a legal survey is required the department will contract with private surveyors.

6. TREE PLANTING
Site preparation (May include brush rake, burn, bracke and/or herbicide) 

CONTRACT TOWN RANGE SECTION ACRES 
34N 19E 16,21 82 

Total 100 
A. Hand Tree Planting – Three sites totaling 184 acres, to include 93 acres planted with 1-0 jack pine

and 141 acres planted with 1-0 red pine.

TREES TOWN RANGE SECTION ACRES 
29700 35N 17 12 33 
32400 36N 18 25 36 
35000 36N 18 13 60 

36N 19 9 115 

Totals 244 

7. TIMBER STAND IMPROVEMENT
A. Herbicide release of pine plantations 0.0 Acres 
B. Timber Sale Area Betterment (SAB) Stand Regeneration

Cutting residual trees after aspen sales with chainsaws or Cat 938H and KG shear 
(work conducted November – April) 

Exhibit F
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CONTRACT TOWN RANGE SECTION ACRES 
0 

Total 0 

C. Chaining or Salmon Blade (site scarification for natural regeneration)

CONTRACT TOWN RANGE SECTION ACRES 
80 

Total 80 

*---These sites will have supplemental seeding. 

8. INSECT CONTROL
A. Watch for Gypsy Moth, Forest and Eastern Tent Caterpillars, Bark beetles,

Saratoga Spittlebug, and other forest insects.
B. Inspect young jack pine plantations for pine root collar weevil.
C. Ground or aerial spray if a need arises.

9. TIMBER SALES
A. Timber Sale Establishment

Set up and offer for sale approximately 50 sales totaling 80,000 cords and
1,000,000 board feet of sawlogs.  This work is done by the four County Foresters and DNR Staff.

Available Tracts on Hand at Present Time 

Tract Cords  MBF Acres  

1) 36-16 1845 0 87 
2) 22-17 1625 0 66 
3) 23-17 865 15 46 
4) 24-17 1610 154 97 
5) 34-17 920 50 51 
6) 7-18 1500 0 100 
7) 9-18 4330 0 100 
8) 12-18 885 0 331 
9) 14-18 1205 0 42 
10) 18-18 1610 0 60 
11) 24-18 510 0 21 
12) 25-18 505 0 25 
13) 26-18 1880 0 135 
14) 22-18 2520 11 129 
15) 28-18 2985 33 122 
16) 29-18 1145 132 93 
17) 30-18 395 0 20 
18) 31-18 440 0 24 
19) 32-18 450 105 55 
20) 33-18 4500 0 79 
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21) 34-18 620 115 129 
22) 10-18 560 0 56 
23) 36-18 1220 0 100 
24) 37-18 510 0 35 
25) 38-18 1000 0 23 
26) 40-18 4710 0 113 
27) 41-18 515 0 36 
28) 42-18 450 0 28 
29) 43-18 185 0 25 
30) 45-18 1750 0 117 

Total 43,245 615 2324 
Average 1,441.5 20.5 77.46 

In accordance with DNR Forest Recon, there are nearly 5900 acres of timber to be set-up           
for harvest or thin.  It should be noted that Recon updates will adjust this figure somewhat. 

B. Timber Contract Inspections
Maintain a continual program of inspections on the nearly 110 contracts on file for the purpose of
checking completion status, contract compliance and to reduce theft.  The four Foresters and
Scaler do the majority of this work.

C. Timber Scale
The Scaler is primarily responsible for maintaining the scale records for the approximately 80,000
cord equivalents of wood to be removed from the timber sale contracts.

10. FIREWOOD PERMITS
A. Issue approximately 775 firewood permits per year.  Periodic inspection and enforcement of

Ordinance will be required.

11. FISH MANAGEMENT
A. Beaver Mitigation

Beaver issues are becoming a larger problem again with flooding roads and timberland.  The DNR
and USDA are cooperating with Marinette County and will continue a maintenance control
program on the KC and Harvey Creek watersheds, and possibly others as monies are available,
which may include blasting of beaver dams, cleaning out plugged culverts and trapping of beaver.
In addition, state regulations regarding trapping beaver and removing dams have been relaxed
considerably in an effort to reduce problems, particularly on trout streams.  DNR personnel will
continue working on the tributaries to the Pike River.

B. Fish Stocking
As funding allows, the DNR will continue with the program of stocking trout on class II and III
trout streams.

C. DNR will monitor the 7 existing trout stream population stations for long-range population
estimates.

12. WILDLIFE MANAGEMENT
(WHF) Wildlife Habitat Funds – 5 cents/acre for County Forest Land.  100% State Aid.
A. Aspen regeneration by forestry crew (item 7B) (WHF)
B. Chaining and seeding to enhance natural regeneration of jack pine on suitable sites. (WHF)
C. Opening Maintenance

Openings in Wildlife Habitat Units 27 through 31 will be inspected and treated as needed.



2019 MARINETTE COUNTY FOREST ANNUAL PLAN 

4 | P a g e

A detailed proposal will be developed during the winter months. (WHF)  
D. Opening Creation

None planned for 2019 pending completion of openings survey (needs assessment). (WHF)

E. Trail mowing and walking trail maintenance by Marinette County Forestry and/or DNR crews will
occur as part of planned Access Management Plan, and at an approximate interval of one to three
years. (WHF)

F. Marinette County Forestry Department and DNR Wildlife Management personnel will
continue to survey existing roads and trails on the County Forest.  Roads will be identified and
recommendations made on how they should be managed.  A small percentage of the total road
inventory is to be bermed or blocked by gates to limit vehicular access. (WHF)

G. Gate construction for trail closure.(WHF)
H. Wildlife Biologist and Technician working with Foresters to incorporate wildlife practices into

timber sales and to plan new habitat projects annually.

13. COUNTY FORESTRY CREW BEAVER CONTROL
A. The Forestry Department will be responsible for beaver problems on county forest land

related to timber sales, productive timber stands and protection of county forest roads.  The
forestry crew constructs gates for culverts where beaver activity has caused problems.  The
gates are periodically checked and cleaned or replaced as necessary.

14. FORESTRY CREW WINTER INDOOR/OUTDOOR WORK SCHEDULE
A. County Forest and forest road sign repair and maintenance.
B. Roadside brushing, to include snowplowing, brushing and pruning along County Forest Roads.
C. Construct beaver control devices and logging trail closure gates.
D. Maintenance of all forestry construction, site prep and planting equipment.
E. Salvage and acquire timber and process into lumber and posts for forestry and parks use.
F. Saw, plane and size lumber, as needed for forestry, parks, and other county departments projects.
G. Timber Sale Area Betterment (SAB) (Item 7C  WHF)
H. Other projects, as necessary, such as building and road maintenance, welding and carpentry work.

This includes construction of Parks informational boards and other Parks construction as needed.

15. FORESTRY AND PARKS DEPARTMENTS
Major construction projects for Parks will be undertaken using Forestry Department and/or Highway
Department equipment and personnel where possible as time allows.

16. Planned Harvest Establishment for 2019

Forest Cover Type 
Offered for Sale 

Total Acreage on 
County Forest 

2019 Planned 
Establishment Acres 

Aspen 97,665 2,100 
Northern Hardwoods 22,780 700 
Swamp Conifers 18,633 300 
Red Pine 13,078 800 
Jack Pine 7,330 200 
Red Oak 8,798 200 
Scrub Oak 11,198 300 
Other Species 21,792 200 
Total Commercial Acres 201,274 4800 
Total Marinette County Forest Land 228,688 
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17. Desired Future Conditions
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