
AGENDA 

Finance and Insurance Committee 

Wednesday, October 4, 2017 
1:45 p.m. 
County Board Room 
Third Floor, Courthouse  

1. Call meeting to order

2. Approve agenda

3. Public Comment – Speakers will be limited to 5 minutes

4. Discuss proposed 2018 budget

 2018 Budget – Summary

 2018 Budget – Funds Applied

 2018 Budget – Administrator Proposed

2018 Budget as of 09/28/17 

5. Discuss/consider recommending County Board increase 2017 County Levy, 

collected 2018, for adjustment for prior year’s unused levy carryforward totaling

$57,816, action if any

6. Discuss/consider 2018 budget recommendation to the County Board, action if any

7. Approve minutes September 14, 2017

8. Discuss/consider approving sale of 25 iPads to Gazelle, Inc at a price of $860.00, 

action if any

9. Discuss/consider proposal from Schenck for a two/three year extension of the 

independent auditing contract for recommendation to County Board, action if any

10. Discuss/consider transferring $250,000 from the 2016 CIP Facilities/Maintenance 

to the Public Safety Software Package, action if any

11. Discuss/consider closing the 12/31/2017 balance in 2015 CIP Fund to the County 

Road and Debt Service Funds, action if any

12. Discuss/consider closing the 12/31/2017 balance in 2014 CIP Fund to the Debt 

Service Fund, action if any

13. Discuss/consider authorizing payment of per diem and travel expense for 

Executive Committee members in attendance, action if any 

https://www.marinettecounty.com/i_marinette/d/2018_proposed_administrator_budget_as_of_09.28.17.pdf


14. Discuss/consider the creation of an Administrative Assistant III position at the

Law Enforcement Center and the elimination of an Accounting Clerk position at

the Law Enforcement Center upon hire of the Administrative Assistant III, action if

any (handout)

15. Discuss/consider a proposal from DMI Studios to create a website for Marinette 

County Tourism at a cost of $18,930 with funding to come from the County 

Administrator’s 2017 budget, action if any

16. Adjournment

Addendum(s) when applicable 

cc: Vilas Schroeder - Chair 
Don Pazynski – Vice 
Tricia Grebin 
Don Phillips 
Rick Polzin 

Supervisors present at this meeting may constitute an unintended quorum of other 
county board committees.  Supervisors appointed to the committee shall participate in 
action.  Others may be present to listen and observe. 

PLEASE NOTE:  AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON 
IN THE ORDER LISTED 

If you are an individual who needs a special accommodation while attending the 
meeting as required by the ”Americans With Disabilities Act”, please notify County Clerk 
Kathy Brandt, Marinette County Courthouse (715-732-7406) at least 24 hours prior to 
the meeting in order to make suitable arrangements.  Thank you.  (TDD 715-732-7760) 

1926 Hall Avenue, Marinette, WI  54143-1717 
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ADMINISTRATOR PROPOSED

2018 BUDGET SUMMARY

OPERATING LEVY 2016 2017 2018

OPERATIONAL EXPENDITURES 64,813,079$     58,961,210$     52,882,816$     

ADD:  CONTINGENT FUND 250,000            600,000            575,000            

TOTAL EXPENDITURES 65,063,079       59,561,210       53,457,816       

REVENUE ALL SOURCES OTHER THAN PROPERTY TAX 48,083,167 42,574,775 34,929,041

TRANSFER FROM SALES TAX FUND 321,353 400,000 1,056,821

LESS:  NON LAPSING FUND REVENUE IN EXCESS OF EXPENDITURES 29,106 51,881 40,386

TOTAL REVENUE ALL SOURCES OTHER THAN PROPERTY TAX 48,375,414       42,922,894       35,945,476       

TOTAL TAX BEFORE SURPLUS FUNDS APPLIED 16,687,665       16,638,316       17,512,340       

LESS: SURPLUS FUNDS APPLIED

                 NON-LAPSING 1,160,026 911,884 1,473,540

                 UNASSIGNED GENERAL FUND 230,000 250,000 230,000

     TOTAL SURPLUS APPLIED 1,390,026         1,161,884         1,703,540         

COUNTY OPERATING TAX LEVY 15,297,639$     15,476,432$     15,808,800$     

OPERATING TAX RATE PER $1,000 $4.364 $4.322 $4.257

DEBT SERVICE LEVY 2016 2017 2018

TOTAL EXPENDITURES 3,970,718$       3,957,725$       4,428,296$       

TOTAL REVENUES 3,050,000 3,250,000 3,500,000

SURPLUS FUNDS APPLIED (EXCESS) 42,442$            (145,521)$        -$                     

NET COUNTY DEBT SERVICE TAX LEVY 878,276$          853,246$          928,296$          

DEBT SERVICE TAX RATE PER $1,000 $0.251 $0.238 $0.250

OPERATING LEVY & DEBT SERVICE LEVY RATE TOTAL 4.615$              4.560$              4.507$              

SPECIAL PURPOSE LEVIES 2016 2017 2018

EXPENDITURES - STATE SPECIAL CHARGES FOR CHARITABLE & PENAL -$                     700$                 1,832$              

SPECIAL PURPOSE TAX RATE PER $1,000 $0.0000 $0.0002 $0.0005

PROPERTY TAXES CHARGED BACK - SEC 74.41(5) WIS. STATS. 57,024$            1,805$              -$                     

SPECIAL PURPOSE TAX RATE PER $1,000 $0.0163 $0.0005 $0.0000

EXPENDITURES -  BRIDGE AND CULVERT AID 49,913$            112,042$          98,249$            

SPECIAL PURPOSE TAX RATE PER $1,000 $0.019 $0.042 $0.036

EQUALIZED VALUATION - ALL COUNTY DISTRICTS 3,505,162,600 3,581,047,200 3,713,184,900

EQUALIZED VALUATION - TOWNS 2,593,810,600 2,660,269,000 2,750,705,200

16,232,939 16,331,483 16,737,096
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          MARINETTE COUNTY
                 2018 BUDGET

FUNDS APPLIED:

GENERAL FUND

54591000 FAMILY MEDIATION SERVICES 1,500$         

51641000 CAPITAL MAINTENANCE 584,280       

56115000 RECREATIONAL LAND ACQUISITION 5,000

56120000 FORESTRY HEAVY EQUIPMENT 91,617         

56150000 WILDLIFE HABITAT MANAGEMENT 10,000         

100 34290 UNASSIGNED FUND BALANCE 230,000       

TOTAL  G.F. NON LAPSING FUNDS APPLIED $922,397

SPECIAL REVENUE FUNDS

201 34290 COUNTY ROADS AND BRIDGES 122,503$     

208 34290 REVOLVING LOAN FUND 281,600

209 34290 COMMUNITY DEVLP BLOCK GRANT 150,790

212 34290 TEEN COURT 2,000

214 34290 LIBRARY DONATIONS 28,250

215 34290 LIBRARY MCCAULEY TRUST 4,000

217 34290 FORESTRY AND PARKS DEVELOPEMENT 22,000

TOTAL SPECIAL  REVENUE FUNDS APPLIED 611,143$     

INTERNAL SERVICE FUND

702 34290 INFORMATION SERVICES 170,000$     

TOTAL FUNDS APPLIED 1,703,540$  

NON LAPSING FUND REVENUES IN EXCESS OF EXPENDITURES:

GENERAL FUND

54710000 VETERAN'S TRANSPORTATION 1,500$         

SPECIAL REVENUE FUNDS

218 34290 JAIL ASSESSMENT 2,178$         

219 34290 LAND RECORDS MODERNIZATION 36,708         

TOTAL SPECIAL  REV. IN EXCESS OF EXPENDITURES 38,886$       

TOTAL N.L.F. REV. IN EXCESS OF EXPENDITURES 40,386$       

Total - Net 1,663,154$  
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Marinette County

FUND FUND

EXPEND. REVENUES ADJUST. TAX LEVY ACTIVITY EXPEND. REVENUES ADJUST. TAX LEVY

GENERAL FUND

GENERAL GOVERNMENT

204,417$      -$                     -$                   204,417$      COUNTY BOARD 204,184$            -$                    -$                 204,184$       

223,382        -                       -                     223,382        COUNTY ADMINISTRATOR 237,344              -                      -                   237,344         

191,215        6,500               -                     184,715        COUNTY CLERK 231,456              6,500              -                   224,956         

272,229        1,136,500        -                     (864,271)       COUNTY TREASURER 286,066              1,357,250       -                   (1,071,184)     

2,206,646     179,158           -                     2,027,488     FINANCE DEPARTMENT 2,189,452           174,426          -                   2,015,026      

42,113          42,113             -                     -                    PROPERTY MANAGEMENT 38,643                38,643            -                   -                     

195,286        11,000             -                     184,286        HUMAN RESOURCES 216,849              25,700            -                   191,149         

291,042        58,000             -                     233,042        DISTRICT ATTORNEY 297,751              58,000            -                   239,751         

162,056        6,471               -                     155,585        CORPORATION COUNSEL 163,504              6,471              -                   157,033         

907,483        591,099           (1,500)            314,884        CLERK OF COURTS/CIRCUIT COURTS 840,763              600,099          (1,500)          239,164         

192,908        2,400               -                     190,508         CT COMMISSIONER/REG IN PROBATE 201,592              2,400              -                   199,192         

121,127        40,020             -                     81,107          CORONER 117,244              40,020            -                   77,224           

252,415        285,100           -                     (32,685)         REGISTER OF DEEDS 237,487              310,100          -                   (72,613)          

1,593,998     908,752           -                     685,246        LAND INFORMATION 1,547,730           928,210          -                   619,520         

1,493,492     451,129           (226,000)        816,363        COURTHOUSE FACILITIES 1,913,146           451,129          (584,280)      877,737         

600,000        2,459,029        (250,000)        (2,109,029)    OTHER GENERAL 575,000              3,106,896       (230,000)      (2,761,896)     

8,949,809     6,177,271        (477,500)        2,295,038     9,298,211           7,105,844       (815,780)      1,376,587      

PUBLIC PROTECTION

7,274,683     767,180           -                     6,507,503     SHERIFF 7,193,372           945,936          -                   6,247,436      

1,277,732     3,303               -                     1,274,429     CENTRAL DISPATCH 1,869,804           3,303              -                   1,866,501      

1,775            -                       -                     1,775            CIVIL SERVICE COMM. 1,775                  -                      -                   1,775             

1,500            -                       -                     1,500            FIRE SUPPRESSION 1,500                  -                      -                   1,500             

144,819        81,155             -                     63,664          EMERGENCY GOVERNMENT 188,340              81,197            -                   107,143         

32,050          -                       -                     32,050          RESCUE SQUADS 32,050                -                      -                   32,050           

8,732,559     851,638           -                     7,880,921     9,286,841           1,030,436       -                   8,256,405      

HEALTH

144,479        -                       -                     144,479        COMMITTEE ON AGING 144,479              -                      -                   144,479         

658,766        553,051           -                     105,715        CHILD SUPPORT 686,981              578,028          -                   108,953         

171,373        13,700             1,500             159,173        VETERANS' SERVICE 169,918              13,700            1,500           157,718         

19,706          19,706             -                     -                    EMPLOYEE WELLNESS PROGRAM 19,550                19,550            -                   -                     

994,324        586,457           1,500             409,367        1,020,928           611,278          1,500           411,150         

CULTURES AND RECREATION

1,108,178     34,000             -                     1,074,178     LIBRARY 1,103,594           34,000            -                   1,069,594      

10,000          -                       -                     10,000          FAIR 10,000                -                      -                   10,000           

322,447        320,718           -                     1,729            SNOWMOBILE/ATV TRAILS 321,342              320,718          -                   624                

794,852        299,600           -                     495,252        PARKS 798,809              407,250          -                   391,559         

5,000            -                       (5,000)            -                    REC. LAND ACQUISITION FUND 5,000                  -                      (5,000)          -                     

2,240,477     654,318           (5,000)            1,581,159     2,238,745           761,968          (5,000)          1,471,777      

EDUCATION

56,000          -                       -                     56,000          U.W. MARINETTE 86,000                -                      -                   86,000           

308,486        15,451             -                     293,035        U.W. EXTENSION 252,846              16,883            -                   235,963         

364,486        15,451             -                     349,035        338,846              16,883            -                   321,963         

FORESTRY

1,234,195     3,393,693        -                     (2,159,498)    COUNTY FORESTRY 1,270,651           3,665,836       -                   (2,395,185)     

148,000        143,000           (5,000)            -                    FORESTRY HEAVY EQUIPMENT 255,000              163,383          (91,617)        -                     

1,382,195     3,536,693        (5,000)            (2,159,498)    1,525,651           3,829,219       (91,617)        (2,395,185)     

CONSERVATION AND DEVELOPMENT

17,902          17,902             -                     -                    WILDLIFE HABITAT MANAGEMENT 17,698                7,698              (10,000)        -                     

21,487          -                       -                     21,487          REGIONAL PLANNING COMM. 22,280                -                      -                   22,280           

83,070          7,825               -                     75,245          ECONOMIC DEVELOPMENT 82,826                8,240              -                   74,586           

123,738        -                       (4,000)            119,738        TOURISM 128,103              -                      -                   128,103         

246,197        25,727             (4,000)            216,470        250,907              15,938            (10,000)        224,969         

2018 BUDGET SUMMARY

2017 BUDGET 2018 PROPOSED BUDGET 
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Marinette County

FUND FUND

EXPEND. REVENUES ADJUST. TAX LEVY ACTIVITY EXPEND. REVENUES ADJUST. TAX LEVY

2018 BUDGET SUMMARY

2017 BUDGET 2018 PROPOSED BUDGET 

SPECIAL REVENUE FUNDS

3,131,166     1,374,705        (67,200)          1,689,261     HWY SPECIAL REVENUE 4,067,569           1,638,138       (122,503)      2,306,928      

7,000            7,000               -                     -                    DOG LICENSES 7,000                  7,000              -                   -                     

4,650            4,650               -                     -                    LIBRARY GRANTS 4,650                  4,650              -                   -                     

31,750          3,500               (28,250)          -                    LIBRARY DONATIONS 31,750                3,500              (28,250)        -                     

4,925            925                  (4,000)            -                    LIBRARY TRUSTS 5,210                  1,210              (4,000)          -                     

2,500            2,500               -                     -                    LANDFILL LONG TERM CARE 2,500                  2,500              -                   -                     

13,599,288   10,408,297      (77,359)          3,113,632     HEALTH & HUMAN SERVICES 14,152,634         10,411,177     -                   3,741,457      

218,075        101,000           (117,075)        -                    COMMUNITY DEVELOPMENT BLK GRT 218,140              67,350            (150,790)      -                     

358,000        82,500             (275,500)        -                    REVOLVING LOAN FUND 354,000              72,400            (281,600)      -                     

2,500            500                  (2,000)            -                    TEEN COURT 2,500                  500                 (2,000)          -                     

111,019        150,000           38,981           -                    LAND RECORDS MODERIZATION 113,292              150,000          36,708         -                     

153,500        144,500           (9,000)            -                    FOREST AND PARK DEVELOPMENT 193,500              171,500          (22,000)        -                     

28,600          40,000             11,400           -                    JAIL ASSESSMENT 47,822                50,000            2,178           -                     

17,652,973   12,320,077      (530,003)        4,802,893     19,200,567         12,579,925     (572,257)      6,048,385      

CAPITAL OUTLAY

5,910,000     5,910,000        -                     -                     CAPITAL IMPROVEMENTS -                          -                      -                   -                     

ENTERPRISE FUNDS

10,580,459   10,580,459      -                     -                    HWY ENTERPRISE FUND 7,763,747           7,763,747       -                   -                     

INTERNAL SERVICES

1,580,545     1,490,545        (90,000)          -                    INFORMATION SERVICES 1,619,399           1,449,399       (170,000)      -                     

193,075        193,075           -                     -                    CENTRAL MOTOR POOL 166,000              166,000          -                   -                     

734,111        633,064           -                     101,047        INSURANCE 747,974              655,225          -                   92,749           

2,507,731     2,316,684        (90,000)          101,047        2,533,373           2,270,624       (170,000)      92,749           

59,561,210   42,974,775      (1,110,003)     15,476,432   53,457,816         35,985,862     (1,663,154)   15,808,800    
TOTAL  OPERATION  LEVY

DEBT SERVICE

2,700,000     1,846,754        -                     853,246        PRINCIPAL 2,600,000           1,739,933       -                   860,067         

857,725        803,246           (54,479)          -                    INTEREST 771,475              703,246          -                   68,229           

400,000        600,000           200,000         -                    TRANSFER OUT 1,056,821           1,056,821       -                   -                     

3,957,725     3,250,000        145,521         853,246        4,428,296           3,500,000       -                   928,296         

TOTAL  DEBT  SERVICE  LEVY

SPECIAL  PURPOSES

700               -                       -                     700               ST SPEC CHRGS-CHAR/PENAL 1,832                  -                      -                   1,832             

112,042        -                       -                     112,042        HIGHWAY BRIDGE AID 98,249                -                      -                   98,249           

1,805            -                       -                     1,805            REFUNDED TAXES -                          -                      -                   -                     

114,547        -                       -                     114,547        100,081              -                      -                   100,081         
TOTAL SPECIAL PURP0SE LEVY

63,633,482$ 46,224,775$    (964,482)$      16,444,225$ 57,986,193$       39,485,862$   (1,663,154)$ 16,837,177$  
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MINUTES 

Finance and Insurance 

September 14, 2017 
1:00 p.m. 
Jury Assembly Room 
Lower Level, Courthouse Annex 

MEMBERS PRESENT: Supervisors Tricia Grebin, Don Pazynski, Don Phillips, 
Rick Polzin and Vilas Schroeder  

MEMBERS EXCUSED: 
OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Finance 

Director Pat Kass, Assistance Finance Director Laura Mans, 
County Administrator John Lefebvre, IT Director Kevin 
Solway, Treasurer Bev Noffke, MCABI Ann Hartnell, Eagle 
Herald, Peshtigo Times, and Bay Cities Radio 

1. Call to order

Chair Schroeder called the meeting to order at 1:00 p.m. 

2. Agenda

Motion (Phillips/Pazynski) to approve agenda.  Motion carried. 

3. Public Comment - None

4. Minutes

Motion (Polzin/Phillips) to approve minutes of August 21, 2017.  Motion carried. 

5. IT Report –

 Wisnet - some fiber is not up to standard that is necessary for our use, the
project is extended out for two weeks

 Waiting to schedule phone upgrades

 State of WI project, no cost to the county, fiber cable is currently being placed
underground around courthouse

 Sale of old iPads will be on next agenda for action

6. Amending Marinette County Investment Policy, Section VIII – Parameters

Motion (Polzin/Grebin) to recommend County Board approve amending Marinette 
County Investment Policy, Section VIII - Investment Parameters.  Motion carried.  
Exhibit A 
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7. Transfer Funds from 2016 CIP to 2017 Road Construction Budget for CTH J

Motion (Pazynski/Polzin) approve transfer $200,000 from 2016 CIP funding to the 2017 
road construction budget for CTH J (CTH M to South County Line).  Motion carried. 

8. Housing Study for Marinette County BLRPC

Motion (Polzin/Grebin) to recommend County Board approve transfer of $2,500 from 
Administration Purchase of Service account, as part of an estimated $9,445.25 cost to 
complete a Housing Study for Marinette County as defined in the BLRPC proposal 
dated June 28, 2017, with the remainder of the cost to be funded by MCABI.  Motion 
carried.  Exhibit B 

9. Procurement Policy

Motion (Pazynski/Phillips) to authorize County Administrator, Corporation Counsel and 
Finance Director to review the Procurement Policy and bring draft back to the November 
Finance meeting.  Motion carried. 

10. Uniform Grant Guidance Policy

Motion (Polzin/Grebin) to authorize County Administrator, Corporation Counsel and 
Finance Director to review Uniform Grant Guidance Policy and bring draft back to the 
November Finance meeting.  Motion carried. 

11. Amend General Code of Ordinances of Marinette County – Sections 3.01 &
3.02 (County Procurement/Agreements)

No action at this time. 

12. Procurement of County Independent Auditing Services

Motion (Pazynski/Polzin) to authorize County Administrator and Finance Director to 
negotiate with Schenck LLC for a 2-3 year auditing services.  Motion carried. 

13. Finance Director’s Report

August Monthly Investment Report – $36,531,610.83 

14. Appropriation Entries

Motion (Phillips/Pazynski) to approve Schedule of Appropriation Entries.  Motion 
carried.  Exhibit C 
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15. Schedule of Paid Invoices

Committee reviewed July Schedule of Paid Invoices totaling $141,409.52. 

16. Future Agenda Items

17. Adjournment

Motion (Pazynski/Grebin) to adjourn at 2:25 p.m.  Motion carried. 

Next meeting date:  October 4, 2017 at 1:45 p.m. – Budget & Regular Meeting in 
County Board Room 

BobbieJean Borkowski 
Deputy County Clerk 

Date approved/corrected: 





 

  schencksc.com 

Schenck SC 

 
September 18, 2017 
 
 
Pat Kass, Finance Director 
John Lefebvre, County Administrator 
Marinette County 
1926 Hall Avenue 
Marinette, WI 54143 
 
Dear Pat and John: 
 
In accordance with our discussions, set forth below are proposed fees for a three year extension of our auditing 
services contract.  This extension would extend to Marinette County and Schenck SC the same conditions and 
requirements included in the previous contract. 
 
Proposed Fees for Auditing Services 
 
  

2017 
 

2018 
Option 
2019 

Audit of Basic Financial Statements and Supplemental Information; 
including federal and state programs as required by Uniform 
Guidance 

 
$46,500 

 
$46,750 

 
$46,950 

 
The annual audits will be completed in accordance with the provisions of the “Request for Proposal” and our 
“Proposal for Audit Services” dated September 26, 2012. 
 
In accordance with professional standards Schenck SC will submit annual engagement letters to the County to 
detail the scope of the audit and to outline the responsibilities of each party.  
 
We sincerely appreciate the opportunity to continue our relationship with the County.  If you have any questions or 
desire any additional information, please don’t hesitate to contact us. 
 
Sincerely, 

 
Jon Trautman, CPA 
 
The above proposed fees are accepted for the 2017 & 2018 audits with an option year of 2019. 
 
 
____________________________________  
Signature 
 
____________________________________  
Title 
 
____________________________________  
Date 
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