AGENDA ADDENDUM
DEVELOPMENT COMMITTEE

January 7, 2020

9:00 a.m.

Annex Conference Room
Marinette County Courthouse

9-a. Discuss/consider request dated November 6, 2019 by Jon Kukuk, City of Marinette
Tourism Committee Chairperson, for 2020 funding for the purpose of marketing the
City’s Tourism Assets in an amount equal to what was paid to the City under the co-
op marketing agreement with the County in 2019, action if any. Request

cc: Penny Chaikowski
Robert Holley
Thomas Mandli
Mary Noll, FSA Representative
Bonnie Lee Popp
Ted Sauve
Clancy Whiting

In the event there is not a quorum present, information will be presented, but no action
will be taken.

NOTE: AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON IN THE
ORDER LISTED

If you are an individual who needs a special accommodation while attending the meeting as required by
the "Americans With Disabilities Act’, please notify County Clerk Kathy Brandt, Marinette County
Courthouse (715-732-7406) at least 24 hours prior to the meeting in order to make suitable
arrangements. Thank you. (TDD 715-732-7760)

1926 Hall Avenue, Marinette, W| 54143-1717

PUBLIC COMMENT PROCEDURE
Marinette County Code of Ordinances
Chapter 2 — COUNTY GOVERNMENT
Section 2.04 - COUNTY BOARD RULES OF PROCEDURES

(7)(k) Rules of Order. Any person not a member of the Board/Committee, desirous of
addressing the Board/Committee under public comment on any subject, shall first obtain
permission from the Board/Committee Chairperson. All such addresses shall be limited
to 5 minutes unless otherwise extended by the Board/Committee Chairperson.



(10)(a) Suspending, Changing and Interpreting the Rules. These rules may be
suspended by affirmative vote of two-thirds of the members present. The vote on any
motion to suspend the rules shall be taken by roll call vote.

Addendum



Marinette County Administrator, John Lefebvre November 6, 2019
Marinette County Board Members

1926 Hall Avenue

Marinette, Wl 54143

RE: Tourism/Marketing

Ladies & Gentiemen,

On behalf of the Marinette City Committee on Tourism | want to share some thoughts our group agreed
we must pass along to county management. in that the county has decided to cancel its agreement with
the city to co-op the marketing of tourism, the city will however continue to market its assets on its
own. This means funding of employees and their expenses along with advertising and marketing costs.
In that a vast amount of the county half per cent sales tax raised comes from the City of Marinette sales
itis requested that an amount equal to what was paid to the city under the co-op marketing agreement
be given to the city to market Its tourism assets. This seems only fair as the sales tax money should be
shared amongst its collecting areas of the county. In addition it should be noted that the city runs the
Tourist Welcome Center and pays all costs with only a small token of $3,000 coming from the state. This
facility benefits both the county and city. It has been discussed by this committee that it is seriously
considering shutting down the visitor center and using the funds to better market the city’s tourism
assets.

In closing, the county, along with the city have many natural as well as many manmade assets to entice
tourists to come and spend money. Personally, | have put forth over 20 years of my time pursuing the
interest of tourism through three years in the Chamber of Commerce, 15 years on the Tourism Alliance
of which | was chair for 3 years and hired the first salaried director and now the leader of the city
tourism committee, we are long overdue for a permanent solution, Besides myself, the committee
wants to see tourism grow for the whole area but if the county can’t come up with a viable plan which
includes the City of Marinette we will go it alone for ourselves. We welcome your comments.

Cordially,

Jon N, Kukuk, City of Marinette Tourism
Committee Chairman

Cc. Mayor Genisot, City of Marinette Council Members, Tourism Committee Members
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OFFICE OF COUNTY ADMINISTRATOR

JOHN LEFEBVRE KARILACOUNT
COUNTY ADMINISTRATOR EXECUTIVE ASSISTANT

November 18, 2019

Mr. Jon Kukuk
1905 Hall*-Ave
Marinette, WI 54143

RE: Tourism and Marketing Correspondence Dated November 6% 2019

Mr. Kukuk, thank you for taking the time to express your concerns and the concems of the members of the
City Tourism Committee. The County is not canceling the contract for Tourism/Marketing services but rather
the contract is expiring on December 31, 2019. As I expressed to the Mayor in an e-mail I seat him on
October 3, 2019, T believe it would be a hard sell to convince a majority of the County Board to renew the
contract with the City for Tourism and Marketing Services for 2020.

I do agree that we are long overdue for a permanent county-wide comprehensive solution to tourism promotion
but at this time not sure there is even a majority of the County Board that would all agree on a county-wide
solution much less obtaining buy in from the other municipalities and non-profits throughout the County.
Therefore, with this in mind, I have proposed the County put a majority of its marketing and promotion efforts
into its own assets (parks, campgrounds, lodges, County waterfalls and other recreational activities on County
land). In addition, the County will concentrate on development of new opportunities for visitors to appreciate.
The County will also be open to partner with other municipalities, businesses, and non-profits to promote
various events and activities that will attract visitors to Marinette County and the region.

As for your request for the County to provide the City with an amount equal to what was paid to the City under
the co-op marketing agreement for the City to market its assets. 1 cannot support such a request. It is my belief
that the City has the necessary funds in place to carry out its tourism promotion and marketing as they have for
the past two years. The funding Marinette County provided under the contract was intended for County-wide
tourism expenses which the City will no longer be obligated to provide. Although some economies of scale

may have existed when marketing the County and City, 1 do not believe they were significant and justify the
City’s request.

Rest assured, I will continue to listen to all ideas related to the creation of a viable plan for not only tourism
but also community/economic development. Until such a plan is created and carried out I believe it is
important to continue efforts to attract visitors to the area. I thank you again for expressing your comments and

concerns and hope we can continue to work together to market and promote Marinette County and each of its
individua! communities.

Sincerely,

&b , County Administrator

Ce:  Marinette County Board

Mayor Steve Genisot Addendum

1926 Hall Avenue o Marinette, Wisconsin 54143-1717 e Phone 715-732-7415 e« FAX 715-732-7532
www.marinettecounty.com



John Lefebvre

%

From: John Lefebvre

Sent: Thursday, October 3, 2019 9:32 AM
To: Steve Genisot

Cc: Melissa Ebsch

Subject: Tourism/Marketing

Steve, just a follow up to my comments from yesterday. It is my belief that it will be a hard sell to convince a majority of
the County Board to contract with the City for Tourism/Marketing Services for 2020 much less any other entity. There is
more than a fair number of individuals and/or entities who have extremely high expectations and are very critical of all
tourism/marketing activities. This attitude is not just limited to tourism/marketing but also economic

development. With this in mind | believe the best activities to contract out will be those with a well-defined scope of
services and a measurable outcome. | also believe the County needs to concentrate its marketing efforts on its facilities
and operations and stop trying to be a countywide agency for tourism/marketing.

At some point in time in the near future | will be recommending the County hire an employee to specifically promote
and market Marinette County Parks, Waterfalls, Boat-landings, Lodges, Camping, Hunting, Fishing, Hiking,
Snowmobiling, ATV/UTV Trail Riding, and all other recreational activities available on County Land. In addition, 'm
hoping the position can help lead the development of new recreational activities on County land.

S0 over the course of the next three months | would ask that Melissa not enter into any contracts or commitments
obligating Marinette County that will extend beyond the end of the year unless she obtains written approval (e-mail)
from me. | understand that commitments have likely been made for trade shows and the County will accept those
commitments and any other outstanding commitments previously made.

I do want to say that | have always appreciated Melissa’s efforts and ideas. She was tasked with building a program that
would live up to everyone’s expectation with little to no help and criticism was inevitable. My goal when | supported
contracting with the City for County tourism/marketing was to make sure the City found a competent professional to
market the City and the Rec Center. The City now has that competent professional who if given the support will
continue to do wonderful things for the City.

It will continue to be my goal to make sure the County partners with any entity interested in promoting Marinette
County. Partnerships will be the key to successful marketing of the area. I'm sure there will be opportunities for the City
and County to partner on maps, guides, advertising, tradeshows, etc. and to partner on the future the creation of
recreational activities in and around the City of Marinette.

Please let me know if you have any questions.

Thanks
John

John Lefeliune

Marinette County Administrator
1926 Hall Ave
Marinette, Wl 54143

Phone Office: (715) 732-7416 Addendum
Phone Cell: (715) 923-4794
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