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MINUTES 

 
DEVELOPMENT COMMITTEE 

 
Tuesday, December 10, 2019 
9:00 a.m. 
Jury Assembly Room 
Marinette County 
Courthouse 

 
 
 

Members Present: Supervisors Penny Chaikowski, Robert Holley, Thomas Mandli, 

Bonnie Popp, Ted Sauve, Clancy Whiting and Mary Noll, Farm 

Services Representative. 

 

Others Present: Mark Anderson, County Board Chair; Greg Cleereman, Land 

Information Director; Nancy Crevier, UWEX; Roberta Davis, 

inVenturenorth; Supervisor Ginger Deschane; Aleta DiRienzo, LID-

LWC; Supervisor George Kloppenburg; John Lefebvre, 

Administrator;  Jeff Maroszek, USDA-NRCS; Tim Oestriech, 

Assistant Land Information Director; Supervisor Rick Polzin; Robert 

Pontius, inVenturenorth; Bay Cities Radio, Eagle Herald and 

Peshtigo Times.   

 

 

1. CALL TO ORDER 

 

Meeting to order at 9:00 a.m. by Chair Sauve. 

 

2. APPROVAL OF AGENDA 

 

MOTION (Holley/Chaikowski) to approve the agenda with the change of combining items 

13 and 14.  Motion carried. No negative vote. 

 

3. APPROVAL OF MINUTES 

 

MOTION (Popp/Holley) to approve the minutes of the November 5, 2019 meeting. 

Motion carried. No negative vote. 

 

4. PUBLIC COMMENT 

 

None 
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5. CORRESPONDENCE 

 

For information only. 

 

6. REPORTS OF OUTSIDE AGENCIES  

 

 Jeff Maroszek ~ Annual Update on NRCS activities   

 

7. REPORTS BY DEPARTMENTAL STAFF 

 

 Update on Broadband Expansion  

 Report on Anti-Vaping Town-hall meeting.  

 

8. LAKE NOQUEBAY REHABILITATION DISTRICT CONTRACT 

 

MOTION (Popp/Holley) approve an agreement with the Lake Noquebay Rehabilitation 

District for the purpose of operating and maintaining the Lake Noquebay Dam. Motion 

carried. No negative vote. 

 

9. 2020 BASE BUDGET TRAINING/EDUCATION, AND STRATEGIC INITIATIVE 

GRANT 

 

MOTION (Mandli/Noll) recommend County Board approve Land Information Director apply 

for, accept if awarded and administer the 2020 Base Budget, Training/Education and 

Strategic Initiative Grant Application to the Wisconsin Land Information Program.  Motion 

carried.  No negative vote. 

 

10. WINTER COUNTY CONSERVATIONIST MEETING 

 

MOTION (Whiting/Holley) approve Land Information staff attendance at the Winter County 

Conservationist meeting in Stevens Point December 12 – 13, 2019.  Motion carried.  No 

negative vote. 

 

11. LAKE MICHIGAN LAND & WATER CONSERVATION ASSOCIATION BUDGET 

AND PLANNING MEETING 

 

MOTION (Mandli/Chaikowski) approve Development Committee member attendance, with 

per-diem and reimbursable expenses, and Land Information staff attendance at the Lake 

Michigan Land & Water Conservation Association Budget and Planning Meeting, January 

10, 2020 in Brown County at the UW-Green Bay campus.  Motion carried.  No negative 

vote.   
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12. UW-EXTENSION 136 CONTRACT 

 

MOTION (Mandli/Popp) recommend to County Board approve the 2019 UW-Extension 

136 Contract pending Corporation Counsel’s approval.  Motion carried.  No negative vote 

 

13. PROMOTING AND MARKETING TOURISM 

 

County Administrator Recommendation Exhibit A 

 

MOTION (Mandli/Holley) to support the creation of a Program Assistant position in 

Facilities & Parks Department to assist with the marketing and development of the various 

County owned/operated recreational activities and facilities.  Motion carried.  Supervisor 

Popp opposed. 

 

14. COMMUNITY/ECONOMIC DEVELOPMENT SERVICES 

 

County Administrator Recommendation Exhibit B 

 

MOTION (Holley/Mandli) to have Administrator create a job description for 

Community/Economic Development Coordinator and bring back to committee for 

consideration.  Motion carried.  Supervisor Whiting opposed. 

 

15. SCHEDULE OF APPROPRIATION ENTRIES 

  

MOTION (Whiting/Mandli) recommend Administrative Committee approval of the 

appropriation entries (56272000-43545 increase by $49,250.00).  Motion carried.  No 

negative vote. 

 

16. NOVEMBER SCHEDULE OF PAID INVOICES 

 

The November Schedule of Monthly Paid Invoices ~ Development ~ $40,851.46 was 

presented to the committee. 

 

17. FUTURE AGENDA ITEMS 

 

 Status of shoreline (runoff) along Green Bay 

 Deer harvesting reduction 

 Position creation 
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18. SCHEDULE NEXT MEETING 

 

The next meeting scheduled for Tuesday, January 7, 2020 at 9:00 a.m. at the courthouse. 

 

19. ADJOURNMENT 

 

MOTION (Mandli/Chaikowski) to adjourn at 11:22 a.m.  Motion carried.  No negative vote. 

 

Respectfully Submitted  

 

Aleta DiRienzo 

Database Specialist/Program Assistant  

 

Date approved/corrected: 



Exhibit A 

Promote and Market Marinette County 

It’s my recommendation as County Administrator for the County to create a Program Assistant 

position in Facilities and Parks Department. This position will assist the Facilities and Parks 

Management with the marketing and development of the various County owned/operated 

recreational activities and facilities.  Essential job functions would include but not be limited to: 

Maintaining the Parks webpage and Real North website; Promote County Parks and 

recreational activities through social media (Facebook, Twitter Instagram, etc.); Respond to 

inquiries; Create pamphlets, brochures, maps, etc. for distribution; Create Ad content for 

various publications; Assist with grant preparation, submittal, and administration; Assist 

Management with planning and development of existing recreational activities and new 

activities; and backup the existing Administrative Specialist. 

Funding Source:  Utilize a portion of the funds earmarked for Tourism in 2020.  Consideration 

will be given to transferring ½ of any excess sales tax revenue from 2019 into the Tourism 

Budget in 2020 to increase available funding.      

Timeline:  Submit request to create position to Infrastructure Committee and County Board in 

January 2020.   

Countywide Tourism and Marketing: County Administrator with the assistance of Executive 

Assistant will coordinate with various partners (Crivitz Recreation, City of Marinette Tourism, 

Niagara Business Association, Wausaukee Business Association, Cougar County Business 

Association, Crivitz Business Association, Goodman-Armstrong Creek Area Business; 

Snowmobile and ATV/UTV Clubs, Local municipalities, Marinette and Peshtigo Chamber of 

Commences, Travel Wisconsin, Private Businesses, etc.), if interested, efforts to promote and 

market the County.  Examples:  TV, Radio, Social Media, Outdoor Advertising, News Print and 

Magazines, Mailers; Distribution of Advertising Media; Sports/RV/Camping/Recreation Show 

Attendance; Visitor Guide; Events; etc.                      



Exhibit B 

County Community/Economic Development 

It’s my recommendation as County Administrator for the County to contract out 

Community/Economic services.  Contracting out these services will allow the County to select 

from a multitude of entities that have the expertise necessary to complete the tasks/projects.  

A number of communities have various ideas on how to spur community/economic 

development but lack the funding to bring these ideas to fruition.  Consideration shall be given 

to creating a mechanism for the County to partner with the local communities to provide 

financial assistance on tasks/projects which will advance Community/Economic Development 

objectives.  

In addition to partnering with the local municipalities consideration should be given to 

contracting out some tasks/projects.  The following are an example of those tasks/projects: 

 Identifying a handful of sites throughout the County to obtain Gold Shovel 

Certification – Contract with an entity experienced in assembling the required 

information to obtain Gold Shovel Certification. 

 Create and maintain an inventory of available business and industrial sites.  

 Conduct existing business (small and large) interviews to determine the needs of the 

local businesses.  Create an interview form that can be used as the basis for the 

interview.  The information gained from the interviews will help identify how 

government can assist local businesses. 

 Meet with local municipalities a minimum of semi-annual either individually or as a 

group to discuss Community/Economic Development. 

 Create a Community Prospectus for each Community within Marinette County.  

Conduct a pilot project on one Community to identify the details to be provided in 

the prospectus and create a standard format for all future prospectuses. 

 Assemble a plan and generate support for an Innovation Center for either Additive 

Manufacturing (AM) or Artificial Intelligence (AI).  

 Provide workshops on various business topics.  The type of workshops to be offered 

could be assembled from the answers to the business interviews.  Examples:  Grant 

Writing, Social Media Implementation; Financial Software, Microsoft Office  

Software, Human Resource Topics, etc. 

 Establish an Acquisition/Rehabilitation/Reconstruction/Resale Program with 

NEWCAP for housing. 

Funding Source:  Economic Development Budget – funds remaining in 2019 will be transferred 

to 2020 Budget and consideration will be given to transferring ½ of any excess sales tax revenue 

from 2019 into the Economic Development Budget in 2020 to increase available funding in 

2020.  For the Acquisition/Rehabilitation/Reconstruction/Resale Program the County would not 

use annual budgeted dollars but instead would establish a revolving loan fund.   


