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   MINUTES  
  
 Administrative 
 
 July 16, 2020 
 County Board Room 
 Third Floor, Courthouse 
 Marinette, Wisconsin 
 
MEMBERS PRESENT: Supervisors Tricia Grebin, Stan Gruszynski, John Guarisco, 

Don Pazynski, and Rick Polzin 
Participating via phone: Supervisor Connie Seefeldt 
MEMBERS EXCUSED:  
OTHERS PRESENT: County Clerk Kathy Brandt, County Administrator John 

Lefebvre, Corporation Counsel Gale Mattison, Finance 
Director Laura Mans, Assistant Finance Director Hollie 
Viestenz, Treasurer Bev Noffke, HR Director Jennifer 
Holtger, IT Director Kevin Solway, Eagle Herald, Peshtigo 
Times and Bay Cities Radio  

 
1. Call to Order 
 
Chair Polzin called the meeting to order at 9:00 am. 
 
2. Agenda 
 
Motion (Grebin/Guarisco) to approve agenda.  Motion carried.  No negative vote. 
 
3. Minutes 
 
Motion (Guarisco/Grebin) to approve Administrative minutes of June 18, 2020.  Motion 
carried.  No negative vote. 
 
4. Public Comment - None 
 
5. Correspondence – None 
 
6. Reports of Outside Agencies and Others - None 
 
7. Human Resources Director’s Report 
 

• Annual employee driver license check for CDL compliance 
• Annual Workers Compensation Audit 
• COVID – Clarification of new laws and implementation 
• Civil Service – Deputy Sheriff Position - 18 candidates applied/5 candidates 

qualified  
• Health Insurance – Funding levels remain positive  
• Status of vacant positions 



 Administrative Committee 
 July 16, 2020 
 Page 2 of 3  
 
 
 

 
8. 2021 Grade Order Step List Plan 
 
Motion (Grebin/Gruszynski) to update the format of the County’s 2021 Grade Order 
Step List Plan to include the identification of the Annual Salary for each step within any 
grade that includes an exempt position.  Motion carried.  No negative vote. 
 
9. County Conservationist Position 
 
Motion (Gruszynski/Pazynski) to recommend County Board approve the reinstatement 
of the County Conservationist position, pay grade K, effective immediately contingent 
upon maintaining a position vacancy in one of the approved fulltime positions in the 
Land Information Department.  Motion carried.  No negative vote.  
 
10. IT Report – Exhibit A 
 
10a. Election Security Subgrant 
 
Motion (Grebin/Gruszynski) to recommend to County Board approval for IT Department 
Director to apply for Election Security Subgrant in the approximate amount of $45,000, 
accept if awarded, and administer grant, with no cost to Marinette County, subject to 
Corporation Counsel’s approval.  Motion carried.  No negative vote.   
 
11.  Finance Director’s Report 
Review of various financial reports as provided with agenda. 

• June 30, 2020 Investment Report  
o Book Value $39,840,832.35  
o Market Value $40,521,525.67 

 
12. 2021 User Fees 
 
Motion (Guarisco/Gruszynski) to recommend County Board approve proposed 2021 
User Fees under the jurisdiction of the Administrative Committee.  Motion carried.  No 
negative vote.   
 
13. Service Fee Amendment – Merchant Processing Agreement 
 
Motion (Grebin/Gruszynski) to approve service fee amendment to merchant processing 
agreement with Automated Merchant Systems, Inc., pending Corporation Counsel’s 
approval.  Motion carried.  No negative vote.   
 
14. Appropriation Entries 
 
Motion (Guarisco/Gruszynski) to approve Schedule of Appropriation Entries and 
recommend to County Board approval of those indicated.  Motion carried. No negative 
vote.    
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15. Schedule of Paid Invoices 
 
Committee reviewed Schedule of Paid Invoices dated May 16 through June 15, 2020 
totaling $526,439.13. 
 
16. Future Agenda Items 
 

• Sales Tax analysis 
• 2021 Budgets/CIP 
• Personnel Policies and Procedures language related to compensation due 

County Psychiatrist 
 

17. Adjournment 
 
Motion (Pazynski/Grebin) to adjourn 10:13 a.m.  Motion carried.  No negative vote. 
 
 
Next meeting date – Thursday, August 13, 2020 – 9:00 a.m. 
 
 
Kathy Brandt 
County Clerk 
 
Date approved/corrected: 


