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MINUTES 

Administrative 

June 18, 2020 
County Board Room 
Third Floor Courthouse 
Marinette, Wisconsin 

MEMBERS PRESENT: 

MEMBERS EXCUSED: 
OTHERS PRESENT: 

Supervisors Tricia Grebin, Stan Gruszynski, John Guarisco, 
Don Pazynski, Rick Polzin, and Connie Seefeldt 

County Clerk Kathy Brandt, County Administrator John 
Lefebvre, Corporation Counsel Gale Mattison, Finance 
Director Laura Mans, Assistant Finance Director Hollie 
Viestenz, Treasurer Bev Noffke, IT Director Kevin Solway, 
Court Commissioner Jane Sequin, Bay Cities Radio, Eagle 
Herald and Peshtigo Times 

1. Call to Order

Chair Polzin called the meeting to order at 9:00 am. 

2. Agenda

Motion (Pazynski/Grebin) to approve agenda.  Motion carried.  No negative vote. 

3. Minutes

Motion (Guarisco/Pazynski) to approve Administrative minutes of May 14, 2020.  Motion 
carried.  No negative vote. 

4. Public Comment - None

5. Correspondence – None

6. Reports of Outside Agencies and Others

7. IT Report – Exhibit A

8. Finance Director’s Report

May 31, 2020 Investment Report 
Book Value $40,977,730  
Market Value $41,654,129.16 

06/03/2020 Loan Summary Report 
Group Home/Anthony House - $160,551.98 
City of Marinette Rec Center - $6,850,000.00 
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9. Fund Balances – 12/31/2019 
 
Discussion.  Exhibit B 
 
10. Fund Balance Policy 
 
Motion (Grebin/Pazynski) to approve existing Fund Balance Policy with no revisions.  
Motion carried.  No negative vote. 
 
11. Unassigned General Fund Contingency – 12/31/2019 
 
Motion (Gruszynski/Seefeldt) to approve Unassigned General Fund Contingency 
balance.  Motion carried.  No negative vote.  Exhibit C   
 
12. Indirect Cost Allocation Plan 
 
Motion (Guarisco/Grebin) to recommend County Board approve entering into an 
agreement with MAXIMUM Consulting Services, Inc. for the County’s Indirect Cost 
Allocation Plan for fiscal years 2019 through 2023 and budget years 2021 through 2025, 
subject to Corporation Counsel’s approval.  Motion carried.  No negative vote. Exhibit D 
 
13. Personnel Policies and Procedures – Amendment #107 
 
Motion (Pazynski/Guarisco) to recommend County Board approve Amendment #107 to 
Personnel Policies and Procedures Manual Section 1.27 Excused Absences (b) 
Holidays.  Motion carried.  No negative vote.  Exhibit E 
 
14. Permanent Deputy Register in Probate Position 
 
Motion (Seefeldt/Gruszynski) to recommend County Board approve the elimination of 
the Register in Probate LTE position and create a permanent part-time Deputy Register 
in Probate position effective September 4, 2020.  Motion carried.  No negative vote.  
Exhibit F 
 
15. Budget Transfer - Register in Probate 
 
Motion (Grebin/Pazynski) to approve the transfer of up to $5,213 from Contingency 
Account (51901000) to various salary and fringe accounts in the Register in Probate 
2020 Budget to fund the part-time Deputy Register in Probate position for remainder of 
2020 subject to the County Board approving the creation of the position.  Motion carried.  
No negative vote. 
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16. 2021 Salary Adjustments 
 
Motion (Seefeldt/Guarisco) to recommend County Board approve effective January 1, 
2021 all employees below step 6 (market) in the Carlson Dettmann Compensation and 
Classification Plan (CDCCP) without a step 2 or higher discipline within the proceeding 
2 years advance one step, the County Psychiatrist receive a 2.3 % annual cost of living 
adjustment in 2021 and that there be no cost of living adjustment to the CDCCP in 
calendar year 2021.  Voting No Grebin, Gruzynski and Pazynski.  Motion fails due to tie 
vote. 
 
Per Marinette County Ordinances, Chapter 2 Section 2.04 County Board Rules of 
Procedures 7(d) Any County Board vote resulting in a tie vote fails. Any committee vote 
resulting in a tie vote, except election of committee chair and vice chair, is referred to the 
County Board without recommendation.  

 
17. 2021 Cell Phone Stipend 
 
Motion (Grebin/Pazynski) to recommend County Board approve setting 2021 cell phone 
stipend at current rate of $20 per month.  Motion carried.  No negative vote. 
 
18. Appropriation Entries 
 
Motion (Grebin/Gruszynski) to approve Schedule of Appropriation Entries and 
recommend County Board approve $400 transfer from General Fund Balance to 
Veteran Flag Fund Operation Expenditures to cover anticipated expenses in 2020 and 
establish budget for the current year.  Motion carried. No negative vote.   Exhibit G 
 
19. Schedule of Paid Invoices 
 
Committee reviewed Schedule of Paid Invoices dated April 16 through May 15, 2020 
totaling $809,545.44. 
 
20. Future Agenda Items 
 
21. Adjournment 
 
Motion (Pazynski/Grebin) to adjourn 10:19 a.m.  Motion carried.  No negative vote. 
 
 
Next meeting date – Thursday, July 16, 2020 – 9:00 a.m. 
 
 
Kathy Brandt 
County Clerk 
 
Date approved/corrected: 
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Classification Balance 1/1/19 Balance 12/31/19 Change

Non-spendable 3,155,493.06$      2,696,935.16$      (458,557.90)$     

Restricted 150,353.18 164,293.84 13,940.66 

Committed 14,128,812.34         14,538,161.54         409,349.20 

Assigned 2,100,428.84           1,667,497.06           (432,931.78)             

Unassigned-Cash flow* 1,836,462.00           1,898,206.00           61,744.00 

Unassigned-Contingency** 2,339,442.60           2,413,311.20           73,868.60 

Unassigned-General 5,510,406.10           4,999,476.35           (510,929.75)             

29,221,398.12$      28,377,881.15$      (843,516.97)$     

*Amount to be determined based on 1/12 of general fund operating budget

**Amount to be determinied based on 10% of general fund operating budget

Marinette County General Fund Net Position - December 31, 2019
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2019 Highlights:

Investment revenues $1,517,802 in 2019 as compared to $589,814 in 2018

General fund revenues $23,578,99; General fund expenses $24,149,142 ($570,223 deficiency in 2019)

Timber sales have been slow to recover to since the 2015 high of $3,685,654.  The net change in timber sale revenue 

increased $457,409 to $2,970,358 in 2019 from $2,512,949 in 2018.      

Marinette County’s General fund balance decreased by $843,517 for the year ended December 31, 2019.  The decrease in 

fund balance was mainly due to over budget accounts in the Clerk of Courts, Family Court Commissioner, the Sheriff 

Department and Jail.  Most other County Departments stayed within their original appropriations and returned unspent 

appropriations to the general fund. Other factors contributing this decrease include the completion of and spend down of 

the remaining capital improvement borrowing and completion of maintenance capital project funding from previous years.  

The general fund had unspent contingency funds of $4,657.  Of the $840,000 budgeted, $180,000 was transferred to the 

Sheriff department for the purchase of an armored rescue vehicle, $70,000 was transferred to the Parks department for a 

Program Assistant position, $135,000 was transferred to the self-insurance fund for start-up expenses, $15,000 was 

transferred to Wellness to replace lost grant funding, $60,000 was left ear marked for the broadband project, $55,000 was 

transferred to Maintenance capital expenditures for the purchase of a vacant lot in the City of Marinette for parking, and 

$80,000 was transferred to County Land Acquisition for the purchase of approximately 123 acres in the Town of Peshtigo 

from the Wisconsin Department of Transportation.  Smaller transfers include $9,253 to Corporation Counsel for outside 

services, and $8,500 to the District Attorney for LTE prosecutors.    The remaining amount of $222,590 was transferred to 

cover unexpected 2019 expenses and year-end budget overages.



General Fund Unrestricted - Unassigned

Year Fund Balance Change in Fund Balance

2012 3,404,764.19 840,882.93

2013 2,188,696.86 (1,189,132.00)

2014 2,604,940.39 393,974.00

2015 4,158,489.78 1,390,707.00

2016 4,716,301.56 483,107.00

2017 5,119,933.96 403,632.00

2018 5,510,406.10 390,472.14

2019 4,999,476.35 (510,929.75)
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MARINETTE COUNTY FUNDS SCHEDULE  -  2019 6/8/2020

File:fundsch

ACCT BALANCE Long-term OTHER Prior Year TOTAL BALANCE

ACCOUNT DESCRIPTION FUND NO. 1/1/2018 APPROP Debt Proceeds REVENUE Audit Adj IN OUT AVAIL. EXPEND. 12/31/2019 Change

SPECIAL REVENUE FUNDS

Human Services Committed 205 34290 72,286.02 4,277,684.00 9,841,840.37 14,191,810.39 14,471,667.56 (279,857.17) (352,143.19)

Library - Nicolet County Library Restricted 204 34290 15,295.92 14,421.61 29,717.53 11,713.87 18,003.66 2,707.74

Solid Waste Long Term Care Committed 210 34290 267,476.20 2,754.77 270,230.97 10,845.70 259,385.27 (8,090.93)

Dog Licenses Restricted 202 34290 1,000.00 6,099.90 7,099.90 6,099.90 1,000.00 0.00

Library Donations Restricted 214 34290 124,981.88 78,364.69 203,346.57 17,993.79 185,352.78 60,370.90

Peshtigo Library - McCauley Trust Restricted 215 34290 178,451.70 1,337.29 179,788.99 3,248.85 176,540.14 (1,911.56)

Peshtigo Library - Falkenberg Trust Restricted 216 34290 19,392.83 134.20 19,527.03 0.00 19,527.03 134.20

Forestry & Parks Development Committed 217 34290 408,267.51 245,139.09 163,093.13 490,313.47 194,140.60 296,172.87 (112,094.64)

Non-Metallic Mining Committed 220 34290 0.00 2,484.00 63,093.13 65,577.13 0.00 65,577.13 65,577.13

Property Management Committed 225 34290 0.00 100,000.00 100,000.00 0.00 100,000.00 100,000.00

Jail Assessment Restricted 218 34290 100,591.79 215,644.96 316,236.75 32,862.08 283,374.67 182,782.88

Land Records Modernization Restricted 219 34290 287,686.22 154,568.00 442,254.22 118,681.31 323,572.91 35,886.69

Revolving Loan Fund Committed 208 34290 979,758.79 120,129.26 1,099,888.05 634,487.48 465,400.57 (514,358.22)

Teen Court Restricted 212 34290 (273.98) 200.00 1,500.00 1,426.02 504.65 921.37 1,195.35

Comm. Development Block Grant Restricted 209 34290 252,070.01 24,217.46 276,287.47 276,287.47 0.00 (252,070.01)

2,706,984.89 4,277,684.00 0.00 10,707,335.60 0.00 164,593.13 163,093.13 17,693,504.49 15,778,533.26 1,914,971.23 (792,013.66)

DEBT SERVICE FUNDS

Sales Tax 300 34400 834,880.70 957,406.00 3,788,650.86 0.00 0.00 5,580,937.56 3,061,975.00 2,518,962.56 1,684,081.86

CAPITAL PROJECTS

2016 403 34290 572,343.72 9,472.59 381,329.13 200,487.18 200,487.18 0.00 (572,343.72)

ENTERPRISE FUNDS

MAROCO (Mar. Co. Share - 50%) 859,214.60 33900 1,718,429.19 1,141,958.01 2,860,387.20 1,307,890.55 1,552,496.65 (165,932.54)

INTERNAL SERVICE FUNDS

Information Services 702 34290 1,703,775.55 1,661,663.47 3,365,439.02 1,393,325.84 1,972,113.18 268,337.63

Central Motor Pool 704 34290 282,739.23 196,312.96 479,052.19 193,759.63 285,292.56 2,553.33

Self Insurance Fund 705 34290 801,790.25 103,820.00 7,678,185.58 135,000.00 0.00 8,718,795.83 7,061,833.63 1,656,962.20 855,171.95

Employee Wellness 810 N/A 17,625.53 4,736.74 15,000.00 37,362.27 12,755.25 24,607.02 7,138.78

2,805,930.56 103,820.00 0.00 9,540,898.75 0.00 150,000.00 0.00 12,600,649.31 8,661,674.35 3,938,974.96 1,133,201.69

HIGHWAY FUNDS

Special Revenue - County Roads 201 34290 2,072,890.29 2,052,332.00 1,722,398.96 333,803.36 524,272.11 5,657,152.50 4,663,950.10 993,202.40 (1,079,687.89)

Special Revenue - Bridge & Culvert 301 34290 0.00 524,272.11 524,272.11 524,272.11 524,272.11

Internal Service 601 33900 8,541,652.30 7,830,470.29 16,372,122.59 7,781,854.97 8,590,267.62 48,615.32

10,614,542.59 2,052,332.00 0.00 9,552,869.25 0.00 858,075.47 524,272.11 22,553,547.20 12,445,805.07 10,107,742.13 (506,800.46)

        TRANSFERS  



MARINETTE COUNTY FUNDS SCHEDULE  -  2019 6/8/2020

File:fundsch

ACCT BALANCE Long-term OTHER Prior Year TOTAL BALANCE

ACCOUNT DESCRIPTION FUND NO. 1/1/2018 APPROP Debt Proceeds REVENUE Audit Adj IN OUT AVAIL. EXPEND. 12/31/2019 Change

        TRANSFERS  

GENERAL FUND (100)

NONSPENDABLE

Tax Deeds 34180 141,517.85 14,941.82 156,459.67 156,459.67 14,941.82

Tax Certificates - less 60 days 34181 2,460,502.03 211,165.67 2,249,336.36 2,249,336.36 (211,165.67)

Loans Receivable 34186 201,925.50 29,070.59 172,854.91 172,854.91 (29,070.59)

Inventories\prepaids (Include Postage) 34187 351,547.68 233,263.46 118,284.22 118,284.22 (233,263.46)

3,155,493.06 0.00 0.00 0.00 0.00 14,941.82 473,499.72 2,696,935.16 0.00 2,696,935.16 (458,557.90)

RESTRICTED 

Sheriff Dept Honor Gd Unifms Gen Gov 34211 3,665.94 3,665.94 308.85 3,357.09 (308.85)

Canine Gen Gov 34228 8,107.89 1,800.00 9,907.89 (311.41) 10,219.30 2,111.41

Family Counseling Health 34224 28,025.94 8,515.00 36,540.94 10,000.00 26,540.94 (1,485.00)

Veteran's Transportation Health 34243 47,961.34 3,214.00 51,175.34 51,175.34 3,214.00

Veterans Emergency Assistance Health 34244 15,136.64 1,100.00 16,236.64 16,236.64 1,100.00

Veterans Flag Fund Health 34242 0.00 1,000.00 1,000.00 1,000.00 1,000.00

Wildlife Habitat Con&Dev 34219 40,662.56 10,770.34 51,432.90 2,905.04 48,527.86 7,865.30

County Forest Ld Acquisition Con&Dev 34220 6,792.87 83,000.00 89,792.87 82,556.20 7,236.67 443.80

150,353.18 0.00 0.00 26,399.34 0.00 83,000.00 0.00 259,752.52 95,458.68 164,293.84 13,940.66

COMMITTED

Property Tax Reduction Fund Gen Gov 34215 11,708,907.50 359,820.00 12,068,727.50 12,068,727.50 359,820.00

Service level stabilization Gen Gov 34292 2,000,000.00 2,000,000.00 2,000,000.00 0.00

Forestry :Heavy Equipment Forestry 34216 215,193.30 145,022.10 360,215.40 122,793.00 237,422.40 22,229.10

Tourism Con&Dev 34223 44,050.13 125,000.00 0.00 169,050.13 110,699.78 58,350.35 14,300.22

Land Information Con&Dev 34245 137,000.12 16,992.95 685.27 153,307.80 3,307.80 150,000.00 12,999.88

Environmental site assessment Con&Dev 34285 23,661.29 23,661.29 23,661.29 0.00

14,128,812.34 125,000.00 0.00 145,022.10 0.00 376,812.95 685.27 14,774,962.12 236,800.58 14,538,161.54 409,349.20

ASSIGNED

Capital Maintenance 765,827.91 Gen Gov 34205 868,353.68 375,000.00 102,525.77 1,345,879.45 653,983.39 691,896.06 (176,457.62)

Applied to Subsequent Budget Gen Gov 34286 250,000.00 250,000.00 250,000.00 0.00

Design for subq year (Carryovers) Gen Gov 34286 982,075.16 725,601.00 982,075.16 725,601.00 725,601.00 (256,474.16)

2,100,428.84 375,000.00 0.00 0.00 0.00 828,126.77 982,075.16 2,321,480.45 653,983.39 1,667,497.06 (432,931.78)

UNASSIGNED

General government 34290 5,510,406.10 9,457,323.70 13,917,729.65 1,456,260.15 1,542,468.37 28,799,251.23 23,799,774.88 4,999,476.35 (510,929.75)

Contingencies 34291 2,339,442.60 128,868.60 55,000.00 2,413,311.20 2,413,311.20 73,868.60

Cash Flow Requirements 34500 1,836,462.00 61,744.00 1,898,206.00 1,898,206.00 61,744.00

9,686,310.70 9,457,323.70 0.00 13,917,729.65 0.00 1,646,872.75 1,597,468.37 33,110,768.43 23,799,774.88 9,310,993.55 (375,317.15)

General Fund - Only 29,221,398.12 9,957,323.70 0.00 14,089,151.09 0.00 2,949,754.29 3,053,728.52 53,163,898.68 24,786,017.53 28,377,881.15 (843,516.97)

Total County 48,474,509.77 17,348,565.70 0.00 48,830,336.15 0.00 4,122,422.89 4,122,422.89 114,653,411.62 66,242,382.94 48,411,028.68 (63,323.80)
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Calculation of General Fund Operating Expenditure Budget:

2020 Budget Summary

General Government 14,470,823.00            

Public Protection 9,388,643.00 

Health 1,155,433.00 

Culture & Recreation 2,249,804.00 

Education 248,341.00 

Forestry 2,007,630.00 

Conservation & Development 2,231,758.00 

Special Purpose 135.00 

Sub-Total 31,752,567.00            

Less adjustment for Wellness (4,550.00) 

Less Capital Outlay Expenditures (7,710,522.00) 

General Fund Operating Budget 24,037,495.00$   

Check:  Budget Central General Fund 24,037,495.00$   

Calculation of Cashflow:

General fund operating budget 24,037,495.00            

1/12 of general fund operating budget per policy 0.0833 

Cashflow requirement 2,003,124.58$   

12/31/19 Actuals 1,898,206.00 

Increase (Decrease) 104,918.58 

2,003,124.58$   

Calculation of Contingency:

General fund operating budget 24,037,495.00            

5% of general fund operating budget 1,201,874.75$   

10% of general fund operating budget 2,403,749.50$   

12/31/19 Actuals 2,413,311.20 

Increase (Decrease) (9,561.70) 

2,403,749.50$   

Minimum Fund Balance Policy Unrestricted-Unassigned

General fund operating budget 24,037,495.00            

No less than 17% of general fund operating expenses 17%

4,086,374.15$   

Total unassigned general fund balance 12/31/19 9,310,993.55 

38.74%

Calculation of Contingency and Cash Flow Funds per Fund Balance Policy

Exhibit C



COMPANY: Diversified Services Network, Inc. MGT Consulting Group Matrix Consulting Group Maximus 

STREET ADDRESS: 2760 Forgue Drive, Suite 100 4320 West Kennedy Boulevard 1650 S. Amphlett Blvd, Suite 213 One West Old State Capitol Plaza, Suite 502

CITY/STATE/ZIP: Naperville, IL 60564 Tampa, FL 33609 San Mateo, CA 94402 Springfield, IL 62701

CONTACT: Robert A. Lefeber Bret Schlyer, Vice President Richard Brady, President Michael Holmes, Vice President

EMAIL CONTACT: rob.lefeber@dsnworldwide.com bschlyer@mgtconsulting.com rbrady@matrixcg.net michaelholmes@maximus.com

PHONE: 608-712-7148 316-214-3163 650-858-0507 217-789-0041

ALTERNATE PHONE:

FAX: 630-983-3041 850-385-4501 650-397-4050 217-789-6342

Indirect Cost Allocation Plan: $5,560/year $5,800+$100/year years 2-5

$21,000-year 1, $6,000 years 2 & 3, 

$7,000 years 4 & 5 $4,950 years 1-3, $5,250 years 4 & 5

Addendum Acknowledged: Yes Yes Yes Yes
*Appendix A exceptions need to be run through

Corp Counsel

REQUEST FOR PROPOSAL - BID TABULATION SHEET

RFP#20-006-04 - INDIRECT COST ALLOCATION PLAN

BIDS DUE:  3/13/20 AT 2:00 PM CST

Exhibit D
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MAXIMUS Professional Consulting Services Agreement – last updated April 2, 2019 
Proprietary & Confidential Page 1 of 7 

AGREEMENT TO PROVIDE 
PROFESSIONAL CONSULTING SERVICES 

THIS AGREEMENT (“Agreement”) is entered into by and between MAXIMUS Consulting Services, Inc. 
("Consultant") and Marinette County, Wisconsin ("Client"), individually a “party” and collectively the 
“parties.”  In consideration of mutual promises and covenants, the sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

1. Scope of Services.  Consultant shall perform the services detailed in Exhibit A, attached and
incorporated by reference as if fully set forth herein (the “Services”), in a professional and
workmanlike manner consistent with the typical standards of the industry.

2. Term.  This Agreement shall commence on June 1, 2020 (“Effective Date”) and shall remain in
effect until December 31, 2024, or until completion of, and payment in full for, the Services
specified in Exhibit A, whichever occurs last.  The parties may mutually agree to extend this
Agreement for an additional one-year period, pursuant to an amendment duly signed by both
parties.

3. Compensation.  Client shall pay Consultant a fee for services rendered as set forth in Exhibit B,
attached and incorporated by reference as if fully set forth herein.

4. Termination.
a. Termination for Cause.  Upon material breach of the terms of this Agreement, the non-

breaching party shall provide written notice to the breaching party specifying the nature of
the default.  The breaching party shall have a minimum of 30 days from the date of receipt
to cure any such default prior to the effective date of termination.

b. Termination for Convenience.  Either party may terminate this Agreement without cause
upon 60 days’ prior written notice to the other.

c. Rights Upon Termination.  Upon termination for whatever reason and regardless of the
nature of the default (if any), Client agrees to pay Consultant in full for all Services
provided to Client under this Agreement, or any amendment thereto, as of the effective
date of termination of the Agreement.

5. Data Accuracy.  Consultant shall provide guidance to the Client in determining the data required.
The Client represents that all financial and statistical information provided to Consultant by Client,
its employees and/or agents is accurate and complete to the best of Client’s knowledge.  The Client
further acknowledges and agrees that Consultant shall be entitled to rely upon the accuracy and
completeness of the data to perform the Services.  Client shall provide all such data in a timely
manner sufficient to allow Consultant to provide the Services.  Consultant shall have no liability
to Client whatsoever if Client provides incomplete or inaccurate data or provides data in an
untimely manner, however Consultant will review data for reasonableness.

6. Records and Inspections.  Consultant shall maintain full and accurate records with respect to all
matters covered under this Agreement for 6 years after the completion of the Services.  During such
period, Client shall have the right to examine and audit the records and to make transcripts
therefrom.  Client shall provide 30 days’ prior written notice of its intent to inspect or audit any
such records and shall conduct such inspection or audit only during Consultant’s normal business
hours and no more than once every six months.  Any employee, consultant, subcontractor or agent
of Client granted access to such records shall execute a non-disclosure agreement prior to being
granted access.



MAXIMUS Professional Consulting Services Agreement – last updated April 2, 2019 
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7. Copyright for Consultant’s Proprietary Software.  To the extent that the Services provided by
Consultant are generated by Consultant’s proprietary software, nothing contained herein is intended 
nor shall it be construed to require Consultant to provide such software to Client.  Client agrees that
it has no claims of ownership, including copyright, patents or other intellectual property rights to
Consultant’s software.  Nothing in this Agreement shall be construed to grant Client any rights to
Consultant’s materials created prior to the execution of this Agreement.  All of the deliverables
under this Agreement are specifically set out in Exhibit A.

8. Insurance.  Consultant shall maintain customary general liability insurance in the amounts of
$1,000,000 per occurrence / $2,000,000 annual aggregate, workers’ compensation insurance
including employer’s liability in the amount of $1,000,000, automobile liability insurance in the
amount of $1,000,000, and professional liability insurance in the amount of $1,000,000.

Certificates of insurance indicating COUNTY as additional insured on the general and
automobile liability policies must be presented to COUNTY’s agent with a signed copy of this
agreement prior to commencing work.  Additionally, all required policies shall contain
endorsements by respective insurance companies waiving all rights of
subrogation, if any, against COUNTY and shall further provide that the required policies shall not
be cancelled or non-renewed except upon thirty days prior written notice to COUNTY per each
insurance policy’s provisions.

9. Limitation of Liability.  Client agrees that Consultant’s total liability to Client for any and all
damages whatsoever arising out of, or in any way related to, this Agreement from any cause,
including but not limited to negligence, errors, omissions, strict liability, breach of contract or
breach of warranty shall not, in the aggregate, exceed $61,200.  This limitation shall not include
direct damages resulting from: (i) personal injury; (ii) personal property damage; and (iii) U.S.
copyright infringement.

In no event shall Consultant be liable for indirect, special, incidental, economic, consequential or
punitive damages, including but not limited to lost revenue, lost profits, replacement goods, loss of
technology rights or services, loss of data, or interruption or loss of use of software or any portion
thereof regardless of the legal theory under which such damages are sought even if Consultant has
been advised of the likelihood of such damages, and notwithstanding any failure of essential
purpose of any limited remedy.

To the extent allowed by law, any claim by Client against Consultant relating to this Agreement
must be made in writing and presented to Consultant within one (1) year after the date on which
Consultant completes performance of the Services specified in this Agreement.

10. Indemnification. Consultant  hereby agrees to release, indemnify, defend and hold harmless the
County, its officials, officers, employees and agents from and against all third-party judgments,
damages, penalties, losses, costs, claims, expenses, suits, demands, debts, actions and/or causes of
action, including actual and reasonable attorney fees, which may be sustained or to which they may
be exposed, directly, by reason of personal injury, death, property damage, or other liability, alleged
or proven, resulting from or arising out of the direct negligence by Consultant, its officers, officials,
employees, agent or assigns.  The County does not waive, and specifically reserves its right to assert
any and all affirmative defenses and limitations of liability as specifically set forth in Wisconsin
Statutes, Chapter 893 and related statutes.
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11. Consultant Liability if Audited.  Consultant shall, upon notice of audit, make work papers and other
records available to the auditors.  Consultant’s sole responsibility under an audit shall be to provide
reasonable assistance to Client through the audit and to make changes to the work product required
as a result of the audit.  Consultant shall not be liable for any audit disallowances or any missed or
lost revenue associated with, or related to, the Services, regardless of cause.

12. Notices.  Any notice of default, in accordance with section 4(a) of this Agreement, shall be
delivered by certified mail or overnight courier.  Any other notices, bills, invoices, or reports
required by this Agreement shall be sufficient if sent by the parties via email or in the United States
mail, postage paid, to the address noted below:

Ms. Laura Mans, Finance Director
1926 Hall Avenue
Marinette, WI 54143
(715) 732-7422
lmans@marinettecounty.com

MAXIMUS Consulting Services, Inc. 
808 Moorefield Park Drive, Suite 205 
Richmond, VA 23236 
804-323-3535 
fsc-operations@maximus.com 
Such notice shall be deemed delivered same day if sent via email or 5 days after deposit in the U.S. 
mailbox. 

13. Changes.  The terms and conditions of this Agreement, including all attached and incorporated
Exhibits, may be changed only by written agreement signed by both parties.

14. Miscellaneous.
a. If Consultant is requested by Client to produce Consultant deliverables, documents,

records, working papers, or personnel for testimony or interviews with respect to this
Agreement or any services provided hereunder for any third party matter, litigation or
otherwise, then Client and Consultant shall execute a change order or new services
agreement for the sole purpose of setting forth any payment and the terms associated with
Consultant’s response and related to the reasonable fees of Consultant in responding.  The
foregoing does not: (1) diminish or negate Consultant’s obligation to negotiate and defend
all cost allocation plans and State mandated cost claims as specifically provided for under
this Agreement; or (2) apply in the event Consultant is compelled by subpoena from a third
party to provide Consultant deliverables, documents, records, working papers, or personnel
for testimony or interviews.

b. There are no third-party beneficiaries to this Agreement and nothing in this Agreement
shall be construed to provide any rights or benefits to any third-party.

c. The parties intend that Consultant, in performing the Services specified in this Agreement
shall act as an independent contractor and shall have full control of the work and the manner
in which it is performed.  Consultant and its employees are not to be considered agents or
employees of Client for any purpose.

d. In the event that any provision of this Agreement is held to be invalid, illegal or
unenforceable for any reason, this Agreement will continue in full force and effect without
said provision, the validity, legality and enforceability of the remaining provisions shall

mailto:lmans@marinettecounty.com
mailto:fsc-operations@maximus.com
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not in any way be affected or impaired thereby, and this Agreement will be interpreted to 
reflect the original intent of the parties insofar as possible.    

e. The titles of the sections, subsections, and paragraphs set forth in this Agreement are
inserted for convenience of reference only and shall be disregarded in construing or
interpreting any of the provisions of this Agreement.

f. This Agreement and any additional or supplementary document or documents incorporated
by specific reference contain all the terms and conditions agreed upon by the parties hereto,
and no other agreements, oral or otherwise, regarding the subject matter of this Agreement
or any part thereof shall have any validity or bind any of the parties hereto.  This shall
include any purchase order submitted or provided by Client, whether prior to or upon
execution of this Agreement, which shall be for Client’s internal purposes only.  Consultant
rejects, and in the future is deemed to have rejected, any purchase order’s terms to the
extent they add to or conflict in any way with this Agreement or the applicable Scope of
Services, and such additional or conflicting terms will have no effect.

g. Neither party shall be liable by reason of any failure or delay in the performance of its
obligations on account of strikes, shortages, riots, insurrection, fires, flood, storm,
explosions, earthquakes, acts of God, war, governmental action, labor conditions, material
shortages or any other cause which is beyond the reasonable control of such party.

h. Each individual signing this Agreement certifies that (i) he or she is authorized to sign this
Agreement on behalf of his or her respective organization, (ii) such organization has
obtained all necessary approvals to enter into this Agreement, including but not limited to
the approval of its governing board, and (iii) when executed, this Agreement is a valid and
enforceable obligation of such organization.

i. Waiver by either party of a breach of any provision of this Agreement or the failure by
either party to exercise any right will not operate or be construed as a waiver of any
subsequent breach of that provision or as a waiver of that right.

j. This agreement shall be governed by the laws of the State of Wisconsin.

IN WITNESS WHEREOF, Client and the Consultant have executed this Agreement as of the date last 
written below. 

Marinette County, Wisconsin 

By: 

Name: 

Title: 

Date: 
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MAXIMUS Consulting Services, Inc. 

By: 

Name: 

Title: 

Date: 
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EXHIBIT A 
Scope of Services 

WI CO Marinette CAP 19-23 

Description of Services: 

• Consultant will provide a Central Services Cost Allocation Plan which identifies the various costs
incurred by the Client to support and administer Federal and State programs. The plan will
contain a determination of the allowable costs of providing each supporting service.

• Negotiation of the completed cost allocation plan with the representatives of the federal cognizant
agency or its designee if required. If the cost allocation plan requires negotiation, a negotiation
agreement must be issued by the cognizant agency before any compensation is due the
Consultant.

• The services to be performed hereunder by the Consultant shall be undertaken and completed in
such sequence as to assure their expeditious completion and carry out the purposes of the
agreement.

• Consultant shall provide draft materials to be reviewed and approved by the Client before cost
allocation plan is finalized, including highlight of changes from previous plan year.

• Finalized cost allocation plan must be presented to the Client no later than September 30 of each
reporting year.

• Payment will be made by the County to the Consultant upon submission and acceptance of the
completed Cost Allocation Plan.

• The County shall furnish the Consultant with all available necessary information, data, and
materials pertinent to the execution of this agreement.  The County shall cooperate with the
Consultant in carrying out the work herein, and shall provide adequate staff for liaison with the
Consultant and other agencies of County government.

• The Consultant shall maintain full and accurate records with respect to all matters covered under
this agreement.  The County shall have free access at all proper times to such records, and the
right to examine and audit the same and to make transcripts therefrom, and to inspect all program
data, documents, proceedings and activities.

• The County shall not be obligated or liable hereunder to any party other than the Consultant.

• The Consultant represents that they will secure at the Consultant’s own expense, all personnel
required in performing the services described in this proposal.  Such personnel shall not be
employees of or have any contractual relationship with the County.  All of the services required
hereunder will be performed by the Consultant and all personnel engaged in the work shall be
fully qualified to perform such services.

• All work shall conform to all applicable industry standards, federal, state and local laws, codes and
ordinances.
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EXHIBIT B 
Compensation 

WI CO Marinette CAP 19-23 

For Services provided as set forth in Exhibit A, Client agrees to pay Consultant compensation in the 
amount of Twenty-Five Thousand Three Hundred Fifty Dollars ($25,350).  Consultant will render to 
Client one or more invoices for the fees specified herein, with payment due thirty (30) days after the 
invoice date. 

The fee breakdown is as follows: 

Fiscal Year 2019 $4,950 
Fiscal Year 2020 $4,950 
Fiscal Year 2021 $4,950 
Fiscal Year 2022 $5,250 
Fiscal Year 2023 $5,250 

Optional Cap 
Fiscal Year 2024 $5,250 



AMENDMENT 107 

MARINETTE COUNTY  

PERSONNEL POLICIES AND PROCEDURES MANUAL 

SECTION 1.27 EXCUSED ABSENCES (b) GENERAL HOLIDAYS 

The Policies & Procedures Manual section 1.27 (b) ( 9) shall be created to read as follows: 

(b) General Holidays

. . . 

(9) Unless specifically addressed elsewhere in these policies and procedures employees shall receive

eight (8) hours of holiday pay for all holidays listed in 1.27(b)(2).

This amendment shall become effective July 6, 2020. 

Approved by Administrative Committee: 

Approved by County Board:   

Exhibit E
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2020 ENTRIES JE # Period  Amount 

Increase/

Decrease Org Org Description  Object Object Description

Medical N Transfer from funeral home transport account to outlay account to cover 06 7,664.00$     Increase 51270000 Medical Examiner 53890 Outlay

Examiner purchase of cooler for the LEC 7,664.00$     Decrease 51270000 Medical Examiner 52437 Funeral Home Transport

Veterans Y Transfer from fund balance to cover anticipated expenses in 2020; budget not 06 400.00$     Increase 54740000 Veteran Flag Fund 52498  Operation Expenditures 

established for the current year 400.00$     Decrease 100 General Fund 34242 Fund Balance

ADMINISTRATIVE COMMITTEE

SCHEDULE OF APPROPRIATION ENTRIES

June 18, 2020

Exhibit G
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