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   MINUTES  
  
 Administrative 
 
 Thursday, October 18, 2018 
 Annex Conference Room 
 1st Floor, Courthouse Annex 
 
MEMBERS PRESENT: Supervisors Mark Anderson, Tricia Grebin, John Guarisco, 

Don Pazynski, and Rick Polzin 
MEMBERS EXCUSED: Supervisor Vilas Schroeder 
OTHERS PRESENT: Deputy County Clerk Bobbie Borkowski, County 

Administrator John Lefebvre, Assistant Finance Director 
Laura Mans, Corporation Counsel Gale Mattison, IT Director 
Kevin Solway, HR Director Jennifer Holtger, Eagle Herald 
and Peshtigo Times   

 
1. Call to Order 
 
Vice Chair Don Pazynski called the meeting to order at 10:00 am. 
 
2. Agenda 
 
Motion (Polzin/Guarisco) to approve agenda as amended.  Motion carried.  No negative 
votes.   
 
3. Minutes 
 
Motion (Grebin/Guarisco) to approve Administrative minutes of September 13, 2018.  
Motion carried.  No negative votes.   
 
4. Public Comment - None 
 
5. Correspondence – None 
 
6. Reports of Outside Agencies and Others 
 
7. Human Resources Director’s Report – Discussion only 

 Hiring of Care Workers from inception of approval to 10-11-2018 
 89 Approved; 7 as LTE, 11 as Permanent PT Employees 
 112 total have been hired, 85 have resigned/termed/posted out 
 20 LTE positons filled; 7 Permanent positions filled 
 58 LTE positions vacant; 4 Permanent positions vacant 

 Health and Dental insurance for 2019 
 Looking at self-insured through Anthem will access through a broker  
 Large group takes up to 6 months to move, county will move in 90 days 
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 Order of Priorities  
 Medical Insurance, Dental Insurance, Flex including medical 

reimbursement, Dependent Care, Premium Only Plan, Cobra, HIPPA 
 Goal for 01-01-19:  to include freebies such as fast care/urgent care,  

Live Health and eVisit to create steerage to these services and away from 
health plan. 

 Consider running 2 networks 

 Once renewal is in place, look towards clinic possibilities and cost saving 
measures 

 Talks with GHT/WCA continue, but renewal is at 11% 
 

8. IT Report – Exhibit A 
 
9. 2018 Tax Collection Agreement 
 
Motion (Polzin/Grebin) to approve entering into an agreement with any municipality 
interested in the County providing tax collection services for the 2018 Real Estate Tax 
Payments with the agreement subject to Corporation Counsel approval.  Motion carried.  
No negative votes.    Exhibit B 
 
10. Statewide Debt Collection Agreement 
 
Motion (Guarisco/Anderson) to recommend County Board approve updated Statewide 
Debt collection Agreement.  Motion carried.  No negative votes.  Exhibit C 
 
11. Increase 2019 Jail Assessment Budget Acct to Fund Camera System 
 
Motion (Anderson/Polzin) to recommend County Board approve increasing the 2019 Jail 
Assessment Budget account 52711000-53890 by $169,320.00 to fund camera 
system modifications and upgrade to include the replacement of outdated non-
supported video data storage equipment and to increase the anticipated 2019 State 
utility aid revenue by the same amount to offset impact on 2019 budget.  Motion carried.  
No negative votes.    
 
12.  Finance Director’s Report 

 September Monthly Investment Report - $ 38,807,327.60 

 Quarterly Report – Exhibit D 
 
13. Appropriation Entries 
 
Motion (Grebin/Guarisco) to approve Schedule of Appropriation Entries.  Motion carried.  
No negative votes.    Exhibit E 
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14. Schedule of Paid Invoices 
 
Committee reviewed September Schedule of Paid Invoices totaling $429,119.26. 
 
15. Change Friday Meeting Dates to Thursday 
 
Motion (Guarisco/Grebin) to approve changing various Friday meeting dates to the 
following Thursday dates.  Motion carried.  No negative votes.   

 November 9, 2018 to November 8, 2018 

 April 12, 2019 to April 11, 2019 

 September 13, 2019 to September 12, 2019 

 November 8, 2019 to November 7, 2019 

 December 13, 2019 to December 12, 2019 
 
16. Future Agenda Items 

 Personnel Policies and Procedures Changes 

 Health Insurance update 

 Nationwide Agreement for deferred compensation 
 
17. Adjournment 
 
Motion (Polzin/Grebin) to adjourn 10:52 a.m.  Motion carried.  No negative votes.   
 
Next meeting date – Thursday, November 8, 2018 – 10:00 a.m. 
 
 
Bobbie Borkowski 
Deputy County Clerk 
 
Date approved/corrected: 



1926 Hall Avenue    Marinette, Wisconsin 54143-1717    Phone 715-732-7480    FAX 715-732-7559 

MARINETTE COUNTY 

INFORMATION SERVICES 

www.marinettecounty.com 

Summary Monthly Report 

October 2018 

In addition to the daily operational and support tasks, the following activities are notable: 

Updated: UPS on site at LEC – working with installers to get installation completed and startup 

processed. 

Updated:  HOD printing (Child Support/HHSD) Awaiting State of Wisconsin to proceed with project. 

Updated: Public Safety Software – initial server completed – software is installed. 

New: Designed Wi-Fi network for Peshtigo Highway Shop to support new scale systems.  Under review 

by Highway department. 

New: New primary county wireless network design completed – network on-line, transition process from 

old Wi-Fi is underway. 

No Change: Working with City of Marinette on new Recreation Complex and network redesign – City 

signed all contracts with vendor – awaiting arrival of equipment (45 – 60 days). 

No Change:  New Helpdesk tracking system installation – install completed and configuration underway 

No Change: Active Directory health check completed – working through identified issues. 

No Change:  Server upgrades – approximately 50 45 servers to upgrade to new operating system 

No Change: Employee email security training – awaiting policy update 

There was no staff training this month 

Upcoming Projects of Significance 

Smartboard installation at Niagara HHSD 

Smartboard installation – Jury Assembly Room 

Syslog Server 

County Boardroom technology cleanup and refresh 

ArcServe evaluation (reduced cost backup solution) 

Exhibit A



Tax Collection for First Installments of 2018 Tax Bills

The following Municipalities have signed an agreement to have 
Marinette County collect their First Installment of Taxes

1 Town of Athelstane
2 Town of Beaver
3 Town of Beecher
4 Town of Dunbar
5 Town of Grover
6 Town of Lake We will be collecting for 18
7 Town of Middle Inlet of our 25 Municipalities
8 Town of Niagara
9 Town of Pembine The only change from last

10 Town of Peshtigo year, is that the Town of 
11 Town of Porterfield Wagner will go back to doing
12 Town of Pound their own collections.
13 Town of Silver Cliff
14 Town of Wausaukee
15 Village of Coleman
16 Village of Wausaukee
17 City of Marinette
18 City of Niagara

The following Municipalities will continue doing
their own collection of the First Installment of Taxes

1 Town of Amberg
2 Town of Stephenson
3 Town of Wagner
4 Village of Crivitz
5 Village of Pound
6 City of Peshtigo

The following Municipalities have not responded

1 Town of Goodman I will assume they will continue to collect
their own first installment of taxes.

Exhibit B

* Subject to change
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PERIOD ENDING SEPTEMBER, 2018

By Activity Total

Activity Budget Actual Variance % Spent Comments

Fund 100
Administration 51410000-52225 Phone 300.00 524.71 (225) 174.90%

51410000-52410 Office supplies 400.00 387.81 12 97.00%

Finance 51510000-52435 Meals and lodging 2,000.00 3,187.48 (1,187) 159.40% Ok - overall org code budget at 65.6%

Child Support 51330000-51154 Health and dental 20,696.00          22,133.00 (1,437) 106.90%

51330000-52410 Office supplies 4,000.00         4,884.07 (884.07)     122.10%

Circuit Court 51210000-52210 GAL fees 40,000.00       46,334.15 (6,334.15)  115.80%

51210000-52219 Physician fees 3,000.00         4,225.75 (1,225.75)  140.90%

51210000-52365 Bailiff fees 2,500.00         2,600.00 (100.00)     104.00%

51210000-52379 Service of papers 650.00 620.00 30.00         95.40%

51210000-52468 Equipment maintenance 500.00 1,306.51 (806.51)     261.30%

Circuit Court - Probate 51211000-52210 GAL fees 30,000.00       32,780.28 (2,780.28)  109.30%

51211000-52212 Attorney fees 1,000 6,141 (5,141) 614.10%

51211000-52219 Physician fees 11,000 11,510 (510) 104.60%

Circuit Court - Juvenile 51212000-52210 GAL fees 18,000 22,673 (4,673) 126.00%

51212000-52212 Attorney fees 15,000 33,010 (18,010)        220.10%

Clerk of Courts 51220000-51155 Life insurance 169 268 (99) 158.80% Ok - overall org code budget at 62.0%

Corporation Counsel 51320000-51133 Longevity 459 402 57 87.50%

51320000-51151 County share social security 8,690 8,027 663 92.40%

51320000-51152 County share WRS 7,895 7,327 568 92.80%

51320000-51154 Health and dental 17,109 14,844 2,265 86.80%

51320000-51159 Worker compensation 201 186 15 92.70%

51320000-52410 Office supplies 600 584 16 97.40%

51320000-52980 Equipment and maintenance 800 808 (8) 101.00%

District Attorney 51310000-52361 Trial expense 8,000 7,933 68 99.20% Ok - overall org code at 68.2%

Victim Witness 51315000-52410 Office supplies 125 179 (54) 143.20%

51315000-52424 Dues, registration and tuition 260 367 (107) 141.00%

Parks 55210000-51155 Life insurance 129 291 (162) 225.30%

55210000-51158 Unemployment 25,000 20,845 4,155 83.40%

55210000-52229 Utilities 25,000 22,930 2,070 91.70%

55210000-52411 Postage 1,100 1,043 57 94.80%

55210000-52435 Meals and lodging 250 228 22 91.40%

County Forest 56110000-52458 Gas, oil and fluids 40,000 36,313 3,687 90.80%

56110000-52468 Equipment maintenance 16,000 21,377 (5,377) 133.60%

56110000-52498 Operation expenditures 12,500 13,239 (739) 105.90%

County Forest Roads 56153000-50111 Salaries 20,000 26,023 (6,023) 130.10%

56153000-51151 County share social security 1,530 1,864 (334) 121.80%

56153000-51152 County share WRS 1,340 1,744 (404) 130.10%

Court Commissioner 51240000-51154 Life insurance 7,583 6,236 1,347 82.20%

51240000-52410 Office supplies 800 1,978 (1,178) 247.20%

Library - Stephenson 55110000-51155 Life insurance 219 246 (27) 112.10%

55110000-52435 Meals and lodging 700 755 (55) 107.90%

Library - Peshtigo 55120000-52428 Books and film 7,000 7,326 (326) 104.70%
Overall library operations budget at 72%; can be covered by another branch

Ok - overall budget at 71.9%

Ok - overall org code budget at 70.5%

Ok - overall org code budget at 71.7%

MARINETTE COUNTY

QUARTERLY REVIEW 

Overall budget at 207.5%; overall clerk of courts budget at 67.0%

Ok - overall department budget at 73.1%

Ok - revenues at 66% recouped thru 06/18 

Ok - overall org code budget at 68.4%

Overall budget at 193.7%; overall clerk of courts budget at 67.0%

Ok - overall org code at 88.9% but overall DA budget at 70.3%

Ok - overall org code budget at 30.4%

Ok - overall org code budget at 50.2%

Ok - overall org code budget at 54.8%

10/11/2018

9:15 AM

Quarterly 9.30.18.xlsx
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Sanitary/Zoning 53650000-51155 Life insurance 59 55 4 94.10%

53650000-52439 Other travel 8,000 6,667 1,333 83.30%

Land Info Administration 56300000-52410 Office supplies 5,500 6,561 (1,061) Ok - overall org code budget at 67.8%

Maintenance 51640000-50112 Salaries w/o retirement 2,136 2,298 (162) 107.60%

51640000-51155 Life insurance 197 361 (164) 183.20%

51640000-52291 Purchase of service 75,000 65,166 9,834 86.90%

51640000-52411 Postage 75 64 11 85.40%

51640000-52426 Advertisements, bids and notices 300 319 (19) 106.40%

Human Resources 51430000-52410 Office supplies 400 782 (382) 195.40%

51430000-52426 Advertisements, bids and notices 6,800 5,705 1,095 83.90%

Sheriff Patrol 52120000-51133 Longevity 510 2,634 (2,124) 516.40% Working with department for BUA to correct 

52120000-52468 Equipment maintenance 65,000 66,121 (1,121) 101.70% BUA pending; recognize insurance claim revenues

Sheriff Criminal Investigation 52125000-51133 Longevity 300 548 (248) 182.70%

52125000-52378 Special investigation 3,500 3,189 311 91.10%

52125000-52410 Office supplies 950 826 124 86.90%

Sheriff Training 52126000-52439 Other travel 200 671 (471) 335.30% Ok - overall org code budget at 57.7%

Jail 52710000-50155 Additional pay 9,224 8,427 797 91.40%

52710000-51155 Life insurance 346 1,023 (677) 295.80%

52710000-52424 Dues, registration and tuition 4,000 7,011 (3,011) 175.30%

Dispatch 52150000-51155 Life insurance 189 521 (332) 275.50%

52150000-51159 Worker compensation 1,323 1,489 (166) 112.60%

52150000-522291 Purchase of service 42,500 36,112 6,388 85.00%

52150000-52410 Office supplies 4,200 4,756 (556) 113.20%

52150000-52413 Courthouse Printing 2,000 1,807 193 98.00%

52150000-52435 Meals and lodging 1,400 1,466 (66) 104.70%

Treasurer 51520000-51155 Life insurance 176 146 30 83.10%

51520000-52290 Other contracts 14,000 11,289 2,711 80.60%

51520000-52411 Postage 14,000 14,710 (710) 105.10%

51520000-52424 Dues, registration and tuition 500 425 75 85.00%

51520000-52468 Equipment maintenance 850 825 25 97.10%

Veterans Service Officer 54720000-50111 Salaries 106,163 89,553 16,610         84.40%

54720000-51159 Worker compensation 187 154 33 82.20%

54720000-52225 Phone 350 295 55 84.20%

54720000-52424 Dues, registration and tuition 440 460 (20) 104.50%

Fund 201

County Snow & Ice Control 53302000-52498 Operation expenditures 998,745 1,020,239 (21,494)        102.20%
Year-end overage can be covered by County Routine Maintenance account

Fund 205

Children Long Term Services 54319000-52337 Diversionary services 39,739 76,454 (36,715)        192.40%

54319000-52439 Other travel expense 1,500 2,192 (692) 146.10%

Child and Family 54502000-52225 Phone 3,380 3,280 100 97.00%

54502000-52424 Dues, registration and tuition 2,100 2,962 (862) 141.00%

54502000-52435 Meals and lodging 500 935 (435) 187.00%

Kinship Care 54520000-52291 Purchase of service 250.00 340.00 (90.00)       136.00      

54520000-52320 Care - Children 185,175 151,154 34,021         81.60%

Foster Care 54531000-52291 Purchase of service 1,119 2,801 (1,682) 250.30%

54531000-52320 Care - Children 211,500 210,489 1,011 99.50%

Ok - BUA on Administrative agenda for September

Monitoring - Org code budget at 81.2%; Also reimbursed - not at 100% but got 

most back in the past, BUA in September at HHSD 

Ok - overall org code budget at 72.8%

Ok - overall org code budget at 69.3%

Monitoring - overall org code budget at 76.4%

Ok - overall org code budget at 46.2%

Ok - overall org code budget at 39.3%

Ok - overall org code budget at 74.5%

Org code budget at 97.5%; we receive revenue on this dollar for dollar - we 

are over our allotment for 2018 but anticipate receiving additional funding

Org code budget at 91.2%; BUA on Administrative agenda for September

OK - overall org code budget at 38.7%

Ok - overall org code budget at 68.1%

10/11/2018

9:15 AM

Quarterly 9.30.18.xlsx



Crisis Respite Child Care 54534000-52320 Care - Children 20,160 27,683 (7,523) 137.30% High need children - respite needed for parents/foster care

Shelter Care 54539000-52291 Purchase of service 12,600 17,760 (5,160) 141.00% High need children 

Coordinated Service Teams 54543000-52424 Dues, registration and tuition 900 1,763 (863) 195.90%

54543000-52980 Equipment and materials acquisition 1,000 1,457 (457) 145.70%

Youth Aids - Foster Homes 54556000-52320 Care - Children 10,800 11,873 (1,073) 109.90% Hign need children

Youth Aids - CCI 54558000-52320 Care - Children 187,866 183,401 4,465 97.60% Hig need children

Youth Aids - Lincoln Hills 54559000-52320 Care - Children 215,457 236,896 (21,439)        110.00% High placements

Fraud Elimination Program 54575000-51154 Health and dental 15,996 12,943 3,053 80.90%

54575000-51155 Life insurance 10 42 (32) 416.10%

54575000-52435 Meals and lodging 400 730 (330) 182.50%

Fund 702

Information Services 51450000-52980 Equipment and materials acquisition 75,000 117,932 (42,932)        157.20%

Account used to purchase equipment County will be reimbursed for (City of 

Marinette) - YE BUA to recognize additional revenue and increase expense 

will cover internally

- 

Other:

Timber Sales 56110000-46811 Timber Sales (3,459,583.00)    (1,898,461) (1,561,122)   54.90%

Slow start beginning of 2018.  Snow at end of April, rain in June, oak 

restriction through July 15.  Gross timber through 9/30/18 $2.297M (10% 

districts), $251,883 short thru same period 2017.  Per Pete scales are picking 

up.  We have delinquent payments of approx $100-125K.  Most revenues 

taken in back half of year.

Investment Revenue Interest (720,000.00)       (176,135) (543,865)      24.50% Adjustments to MV

Sales Tax (3,500,000.00)    (1,950,769) (1,549,231)   55.70% 6 of 12 months posted (50%)

Contingency 51901000-52498 Contingency 575,000 111,762 463,238       19.44% $60,000 committed for broadband; $212,664 committed for 2019 squad cars

Prepared by Finance:

Ok - Org code budget at 68.5%

Ok - overall org code budget at 74.0%

10/11/2018

9:15 AM

Quarterly 9.30.18.xlsx



ADMINISTRATIVE COMMITTEE MEETING
APPROPRIATION ENTRIES OCTOBER 18, 2018

Department 2018 ENTRIES JE#/Period Amount Increase/Decrease Org Object

HHSD Transfer of funds to decrease revenue and expense accounts by $1,021.00 for 1,021.00$  Decrease 54309000 52291
DHS Base County Allocation.  Transfer will decrease State Aid - DHS Revenue account by 1,021.00$  Decrease 54506000 43561
$1,021.00 and decrease Adapt Clinic - Substance Abuse Purchase of Service account 
by $1,021
(To be approved at Human Services Committee 10/10/18)

HHSD Transfer of funds to increase revenue and expense accounts by $50,162.00 for DCF Base 50,162.00$  Increase 54502000 43564
County Allocation.  Transfer will increase State Aid - DCF Revenue account by $50,162.00 2,000.00$  Increase 54502000 52225
and increase various expense accounts by $50,162.00. 7,300.00$  Increase 54502000 52291
(To be approved at Human Services Committee 10/10/18) 50.00$  Increase 54502000 52320

3,000.00$  Increase 54502000 52424
2,000.00$  Increase 54502000 52439

35,812.00$  Increase 54531000 52320

Sheriff Transfer to increase revenue and expense account for insurance claim revenue received 38,691.83$  Increase 52120000 48401
for squad/deer repairs/replacement.  Insurance monies received from 1/18-7/18. 38,691.83$  Increase 52120000 52468
(To be approved at Public Services Committee 10/9/18)

Finance/Maintenance Transfer to increase revenue and expense for the Focus on Energy refund received in June 3,000.00$  Increase 57002753 48601
for the UW Fieldhouse project 3,000.00$  Increase 57002753 52753

Land Information Transfer to increase revenue and expense for the 2018 Wildlife Damage and Abatement 27,960.00$  Increase 56171000 43583
program for the Swanson permanent fence 27,960.00$  Increase 56171000 52291
(Approved at Development Committee 10/9/18)

Land Information Transfer to increase revenue and expense for the donation received from Kimberly Clark 200.00$  Increase 56270000 48511
for the Teaching Outdoor Awareness & Discovery (TOAD) program 200.00$  Increase 56270000 52490
(Approved at Development Committee 10/9/18)

County Board Approval:

(Note:  Shaded items use contingency funds.)
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