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MINUTES 

Administrative 

Thursday, May 17, 2018 
Annex Conference Room 
1st Floor, Courthouse Annex 

MEMBERS PRESENT: Supervisors Mark Anderson, Tricia Grebin, John Guarisco, 
Don Pazynski, Rick Polzin, and Vilas Schroeder 

MEMBERS EXCUSED: 
OTHERS PRESENT: County Clerk Kathy Brandt, County Administrator John 

Lefebvre, Finance Director Pat Kass, Assistant Finance 
Director Laura Mans, Corporation Counsel Gale Mattison, 
Treasurer Bev Noffke, HR Director Jennifer Holtger, 
Supervisor Glenn Broderick, Eagle Herald, Bay Cities Radio 
and Peshtigo Times  

1. Call to Order

County Clerk Kathy Brandt called the meeting to order at 9:30 am. 

2. Election of Chair

(Grebin/Guarisco) nominate Supervisor Schroeder.  Motion (Pazynski/Polzin) to close 
nominations and cast a unanimous ballot.  Motion carried.  Supervisor Schroeder 
assumes the position of Chair.    

3. Election of Vice Chair

 (Schroeder/Guarisco) nominate Supervisor Pazynski.  Motion (Polzin/Anderson) to 
close nominations and cast a unanimous ballot.  Motion carried.  Supervisor Pazynski 
assumes the position of Vice Chair. 

4. Agenda

Motion (Guarisco/Grebin) to approve agenda.  Motion carried. 

5. Minutes

Motion (Polzin/Pazynski) to approve the Finance Committee meeting minutes of April 9, 
2018.  Motion carried.   

Motion (Anderson/Polzin) to approve the Personnel Committee meeting minutes of April 
12, 2018.  Motion carried.   
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6. Public Comment - None

7. Correspondence – None

8. Reports of Outside Agencies and Others

9. Finance Director’s Report

April Monthly Investment Report - $41,578,687.75 

10. Purchase of Crossroads Schacht Road Property

Motion (Anderson/Pazynski) to recommend County Board approve tentative purchase 
of Crossroads Schacht Road property for fair market value contingent on reaching an 
acceptable agreement with the Group Home Association related to juvenile placements. 
Motion carried.   

11. System for Award Management (SAM)

Motion (Grebin/Polzin) to confirm Finance Director as the authorized Marinette County 
Entity Administrator for registration with the U.S. General Services Administration’s 
System for Award Management (SAM).  Motion carried. 

12. Postemployment Benefits (OPEB) Actuarial Valuation Report

Marinette County requested an actuarial valuation, required to be completed every two 
years, in order to comply with the Governmental Accounting Standards Board’s (GASB) 
Statement 75 “Accounting and Financial Reporting for Postemployment Benefits Other 
Than Pensions”.   Report on file in the Finance Department. 

Discussion only. 

13. Marinette County Fund Balance Policy

Report on file in the Finance Department.  Discussion only. 

14. December 31, 2017 Fund Balance – Review only

Report on file in the Finance Department.  Review only. 

15. December 31, 2017 Unassigned General Fund Contingency

Motion (Guarisco/Pazynski) to approve establishing December 31, 2017 Unassigned 
General Fund Balance Contingency at 10%, a total of $2,210,574.  Motion carried. 

Chair Schroeder excused at 11:00 a.m. 
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16. 2019 Budget Policy

Motion (Anderson/Grebin) to recommend County Board approve the 2019 Budget 
Policy as presented.  Motion carried.  

Notable revision is scheduling the Budget public hearing and adoption of the 2019 
county budget by the County Board on October 30, 2018.  Typically the hearing and 
adoption were held during the November board meeting. 

17. Appropriation Entries

Motion (Polzin/Guarisco) to approve Schedule of Appropriation Entries and listing of 
Department Orgs Over Budget.  Motion carried.  Exhibit A 

18. Schedule of Paid Invoices

Committee reviewed April Schedule of Paid Invoices totaling $73,317.56. 

19. Amendment to the Chapter 4 of County Code of Ordinances

Motion (Anderson/Polzin) to recommend County Board approve amendments to 
Chapter 4 of the County Code of Ordinances Sections 4.01 General Provisions and 
4.02 Human Resources Department.  Motion carried.   

20. Amendment 91 to Personnel Policies and Procedures Manual

Motion (Polzin/Grebin) to recommend County Board approve Amendment 91 to 
Personnel Policies and Procedures Manual Section 1.04 Definitions and 1.26 
Conditions of Employment Provisions.  Motion carried. 

21. Human Resources Director’s Report

 29 open positions throughout the County

 Highway Department employees have recertified union – 23 of 33 employees voting

 WPPA Union – Sargent’s, Detectives and Deputies – contract expires the end of
2018

22. Check Before Hire Agreement

Motion (Polzin/Guarisco) to approve agreement with Check Before Hire, LLC, 
noting there will be an attached schedule of fees.  Motion carried. 

23. Absence of Courthouse Category Employee

Motion (Guarisco/Anderson) to extend a leave of absence for courthouse category 
employee through June 20, 2018.  Motion carried. 
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24. Appoint Committee Member to WI Counties Utilities Tax Association Board 
 
Motion (Anderson/Grebin) to recommend to the County Board Chair/Administrator to 
appoint Supervisor Pazynski to WI Counties Utilities Tax Association Board.  Motion 
carried. 
 
25. Future Agenda Items 
 
Discussion regarding creation of a Municipal Revolving Loan Fund balance 
 
26. 2018-2020 Meeting Schedule  
 
Committee noted meetings may be held on Friday when necessary to conduct business 
prior to a County Board meeting. 
 
27. Adjournment 
 
Motion (Guarisco/Grebin) to adjourn 11:53 a.m.  Motion carried. 
 
Next meeting date – Thursday, June 14, 2018 – 9:00 a.m. 
 
 
Kathy Brandt 
County Clerk 
 
Date approved/corrected: 



ADMINISTRATIVE COMMITTEE MEETING
APPROPRIATION ENTRIES MAY 17, 2018

Department 2018 ENTRIES JE#/Period Amount Increase/Decrease Org Object

HHSD Additional allocation for WPHA Conference - PHEP Bioterrorism Prepardeness Grant Funding 09/2018-04 300.00 Increase 54145000 52439
(HHSD committee approved 4/11/18) 400.00 Increase 54145000 52424

700.00 Increase 54145000 43553

HHSD Transfer of funds to increase rev/expe for the Communicable Disease Prevention Grant 10/2018-04 380.00 Increase 54148000 52980
(HHSD committee approved 4/11/18) 3,200.00 Increase 54148000 52291

820.00 Increase 54148000 52467
4,400.00 Increase 54148000 43553

HHSD Increase revenue/expenses for Medicare Improvements for Patients & Providers Act (MIPPA) 04/2018-05 600.00 Increase 54509000 52980
Grant received from Great Wisconsin Agency on Aging Resources, Inc (GWAAR) 600.00 Increase 54509000 43545
(Pending HHSD Committee approval 5/10/18)

Treasurer To cover personal property taxes not paid by taxpayer.  City of Niagara chargeback of 3,790.00 Increase 51912000 52553
Uncollected Net Personal Property Taxes for 2016 Taxes.  Includes both State/Cty Share. 3,790.00 Decrease 51901000 52498

County Board Approval:

(Note:  Shaded items use contingency funds.)
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Exhibit A



Less Excess

Dept-Org Amount Over Revenue/Under Applied From 
Department Number Budget Expenditures Dept-Org Number Comment

Cty Forest Roads 25-56153000 59,401.36      59,401.36 25-5611000-47262 -                      -                   Intergovernmnetal Proj

Snowmobile PemBonWon River 25-55442000 32,800.00      32,800.00 25-55442000-43601 -                      -                   Set-up budget

ATV Troutes Grant 25-55444000 1,139.92        1,139.92 25-55440000-43602 -                      -                   Set-up budget

ATV Trail Rehab 25-55446000 27,525.00      27,525.00 25-55446000-43602 -                      -                   Set-up budget

TOTAL: 120,866.28$  120,866.28$        $                                                                                                 -   -$                    -$                 

Governmental Fund Types

December 31, 2017
Department Orgs Over Budget

 From 

Applicable  

Fund Balance 

34290 

 From 

Contingency  

51901000-52498 

17 EOY Overbud Accounts.xlsx1:41 PM5/10/2018
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