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MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE
COMMITTEE MEETING

THURSDAY, SETPEMBER 8, 20ll - 6:00 P.M.
GOODMAN TOWN HALL _ 506 MILL STREET _ GOODMAN

Agenda
Call to order
Approve/amend agenda
Approve/amend minutes of August I 1 , 201 1 .

Public comment. No action required. (Speakers limited to 5 minutes)

Current news and event correspondence received' Information only.

Discuss/consider Tourism Alliance Committee reports.
.Research
.Marketing
.Finance

-Review budget and invoices paid in July
-Distribute 2012 budget worksheets (Attachment A)

.Marinette County Tourism Director Report
-2012 County Guide Cover (Attachment B)
-County Fair RePort
-Meetings attended

Update on the improvements to the state/county parks. Information only.

Discuss/consider the recommendation from the Marketing Committee to enter into a 2-year partnership

with Discover Wisconsin at $4500 per year. Action required.

Discuss/consider the recommendation from the Marketing Comrnittee to enter into a co-op funding

arrangement with the Crivitz Recreation Association to participate in the Wausau Fall Outdoors Show,

October 14-16,201 1 with an amount not to exceed $500 in accordance with the travel guidelines and to

come out of the Trade Show account #290-000. Action required.

Discuss/consider a procedure to contribute copy ready photos and text intended to highlight regions of
the county for inclusion on a revised county map' Action, if any.

Discuss/consider renewing the annual marketing services contract with Otter Marketing' Action

required. (Attachment C)
Discuss/consider the 2012 open committee seats and begin fulfillment. Action, if any.

Discuss/consider current methods for scheduling Alliance meetings throughout the county for 2012'

Action, if any.
Future agenda items
Next meeting date, time and Place
Adjourn meeting

Note: Agenda items may nol be considered and acted upon in the order lisled

7.
8.

9.

10.

11.

t2.
13.

14.
14.
15.

Committee Members Receiving Agenda:

Jon Kukuk (Marinette Menominee Chamber of Commerce)

Nick Lakari (County ED & T Committee) (Chair)

Shirley Kaulman (County ED & T Con'rmittee)

Peggy Hansen (CCBA)
Becky DeWitt (City of Marinette) (Vice Chair)

John Guarisco (CRA)
Jim Brien (Village of Wausaukee)
Amy Shaffer (CBA)
Renee Kresl (Peshtigo CC)
Loretta Millette (Goodman/Dunbar)

Shirley Prudhomme (Member at large)

Conies Also Beinp. Sent To:

Don Clewley. Ex Officio (MCABI Executive Director)

Paul Putman, UWEX Educator

E,rik Aleson, Asst. Parks Administrator
Mary Johns. Chamber Exec. Director
Jamie Darge, Tourism Director
Karen Widmar
County Clerk
Media
Posting
Maggie Kailhof-er. Gov. ThomPson

.lohn Deschane. Ex Officio (Crivitz Village President)
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fi'An.trr*n t C

Letter of Agreement
Marinette County Tourism

Tlris agreement, entered into on or around Oct. 1, 201 1 between Marinette County Tourism of 1926 Hall Ave. Marinette,
Wi 54143(herein called "Client"), and I(aren Widmar, dba Offer Marheting, r.r,ith office at PO Box 9643 Green Bay, WI
(herein called "Agency"), confinns the understanding of both parties perlaining to the contractual relationship set forlh
herein.

I. AGENCY SERVICES. As your marketing/adverlising finn, Otter Marketing will provide ongoing marketing
and advertising creative, graphic design, consulting and supporl services as agreed upon by both parties.

II. CLIENT/AGENCY RELATIONSHIP. This Letter of Agreerlent is an agreement of Client/Agency only, and

is not under any circumstances whatsoever to be deemed, nor is it the intent of the pafiies irereto, to be

construed as a joint venture, partnersirip or employer-employee relationship, but only as a Client/Agency
Relationship.

AGENCY COMPENSATION. It is rnutuaily agreed by and between Agency and Client that Agency will be

compensated for its services by Client as follows:

a. Rates: Per Non-profit hourly schedule of charges in attached (exhibit A) .

b. Proiect Deposit: N/A

c. Media: Otter Marketing will not be purchasing media on behalf of client, br-rt will be assisting client with
recommended placernent and submission of adwork as directed.

d. SpecialProjects: Creation and productiori of special adverlising collateral and sales prornotion rnaterials

will be charged according to the attached Otter Marketing Schedule of Charges. Otter Marketing wiLl

proceed on such assignments only after Client approval of written estimates.

e. Miscellaneous: Client will reimburse Agency, at cost, for all or-rt-of-pocket expenses including, but not

lirnited to shipping, postage, long distance phone calls and travel expenses incurred ou Client's behalf,

providing the Agency obtains advance authorization from Client for such travel expenses.

f. It is understood that prompt payrnent is the essence of this Agreement and that in connection therewith,

Agency will furnish Client a written invoice at the end of each calendar montli for all me dia, whiclr, by

mutual agreement of the parlies hereto, ran during that month. At the end of each month, Agency n'ill
furnish Client with a written invoice for all production jobs, which are, by mutual agreement of the parlies

hereto, in process or committed to completion during said rnonth. 'Ihese invoices will be issued based on

clielt-approved estimates and are sr-rbject to adjustment prior to final billing. Final billing reflects actual

costs. Al1 invoices are due and payable as follows: Net 30 da-v-s

Client rvill notiff the Agency in writing of any disputed items. Client agrees to pay all iten-rs not

i1 dispute in accordance with the above schedule. It is essential that Client pay promptly. This

will enable Agency to pay the rnedia and prodr-rction vendors in accordance witii their terms, thus

ensuring Agency's ability to procure media space and time as well as production sert'ices

on a timely and cost-effective basis.

g. The "Agency Compensation" section of this Agreement may be amended at any time upon the mutual

r.vritten agreement of Client and Agency.

h. Invoices shatl be made payable to: Otter Marketing, PO Box 9643 Green Bay. WI 54308

ru.



IV. INSURANCE AND HOLD HARMLE,SS. The Agency shall hold the Client harmless against all claims for
bodily injury, sickness, disease, death or personal injury or damage to property or loss resulting there from
arising out of perfonnance of the agreement unless such claims are a result of the Client's own sole
negligence.

The Client shall also be held harmless against all claims arising out of the provision of professional or other
services including, but not limited to, claims of malpractice or errors and omissions. The Agency shall
provide proof satisfactory to the Client that it has in eflect at least the followir-rg insurance coverages. The
CIient does not represent that these amounts are sufficient and contractor should exercise -j udgment about the
adequacy of insurance coverages. Agency's insurance shall be primary, and to the extent Clierrt insurance

may be involved, it shall be secondarl,.

WORKERS COMPE)'ISATION: Agency sliall provide statutory workers compensatiorr coverage for its
employees who shall not be considered employees of the Client in any wa1'.

AUTO LIABILITY: Agency carries a minimum of $300,000 per occurrence to cover bodily injury and

property damage arising out of oi,vnership, maintenance, or use of any motor vehicle. including owned, nolt-
owned aud hired.

GENERAL LIABILTY: Agency carries a minimum $ 1,000,000 per occurrence. This shall be broad form
coverage.
lnsurance may be provided in the form of a base policy together u'ith umbi'ella or excess policy. If this is
done, the excess or umbrella policy shali not be rnore restrictive than tl-re underiying policy.

AGENCY/CLIE,NT CONTACTS :

a. Al1 communicatiou regarding this agreement will be made through the designated Agency/Client
contacts. The designated contacts are:

1. Client - Jamie Darge
Tourism Director
601 Marinette Ave.
Marinette, WI 54143

I 15-135-6681

2. Agency Karen Widmar
President & CEO
PO Box 9643

Green Bay, WI 54308
920-851 -8412

TERMINATION OF AGREEMENT. This contract is renewable annually in writing however, in tlte event

either of the parties to this Agreernent sliould desire or elect to terminate this coutt'actual Agreement at any

time, or in the event that either pafty should find it impractical to continue said relationship, it is specifically

agreed by both pafiies that either party shall notify the other parly in writing of that pafty's desire to tenlinate
the Agreement, Written notice shall be effective thirty (30) days after the notice is given. This notice is

needed to cover personnel time involved in assignn-rents in work, in preparing all materials and records for

transfer to Client and assuring fair treatment for Agency personnel involved in the specific account. In

acldition, this notice is needed to allow Client adequate time to find a new agency and insure a smooth

transition. Otter Marketing shallbe entitled to receive full comrnission otr all adverlising placed on behalf of
Client. lt is fLrrlher agleed that all commitrnents against work in process will be honored to the nearest point

of practical iuterruption.

OWNERSHIP AND DISPOSITION OF PROPERTY AND MATE,RIALS. All properly and materials which

are produced by reason of the terms of this Agreement shail be the ploperty of Client if and only if Client

pays all invoices rendered Client for respective work and charges billed to Client by Agency. Upon

iermination of tlie Agreement, all such propefty and materials shall be the property of Client.

VI.

VII.



VIII. CONTRACTUALRELATIONSHIP

Both parties agree that the relationship between the parties shall be that of an Independent Contractor and

shall not be construed to be an Ernployer-Employee relationship; specifically the parties aglee that:

The Contractor will be responsible to pay all Federal, State and Social SecLrrity taxes on any ittcome received

under this Agreement.

No fringe benefits or other cornpensation not specifically stated in this contract shall be paid to Contractor.

iX. EFFECTIVE DATE OF THIS AGREEMENT. This Agreement shall be effective as of date indicated below
and shall continue until temination by either party in accordance with the provision of Paragraph IV herein.

This contract is renewable annually in writing.

X. SOLE AGREEMENT. All Agreements between the parties are set forth in this Letter of Agreement and,

further, both parties to this Agreement confirm that there are no oral understandings other than expressed

h erei n.

XI. LAWS GOVERNING. The laws of the State of Wisconsin shallgoven-r this agreement.

The r-urdersigned, as representative of the Client and as representative of the Agency. hereto agree to tliis agreement as

of the day and year first written above.

Accepted by Client: Date:

Marinette County, Kathy Brandt
County Clerk

Accepted by Agency: Date:

Otter Marketing, Karen Widmar
President & CEO



Otter Marketing Schedule of Charges

Service

Marketing Consulting/Strategic Planning

Marketing Plan Development, Market Research

Creative Services (graphic design, ilustrations, copywriting)

Social Media Strategies, lmplementation & Maintenance

Web/Ad Campaign analysis

Account Management

Copy Editing

Client Meetings

Media Planning/Coordination

Photography

Power Point Slide Show Development

Special Event / Tradeshow Coordination

Support Services /Desktop Publishing

TravelTime

Mileage

lnterim Management

Coordination of Outsourced Services*

Agency Reviews (RFP/RFQs), Agency Audits
Video/Photography S hoot Coord ination & Location S u pervision

Video pre & posi Production & Editing
Web Site Design
Multi-media Production (PPTs, DVDs, CDs)
*does not include outsourced parlners' fees

Account Management: media buyslcoordination
of monthly tear sheets, quick meetings with media

to go over ads, etc. (non technical, general

support services)

Travel Time: Divided between clients whenever
possible. Clients will be charged portalto portal

for both traveltime and mileage

Meetings: Pre production/campaign launch

client presentations, monthly/quarterly reviews, etc.

$95

$e5

$e5

$85

$85

$85

$85

$85

$75

s/b
D/C

$65

$65

$55

.49lmile

TBD

$85
$75
$75
$65
$65

July,2010


