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MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE
MARKETING COMMITTEE MEETING

THURSDAY, APRIL 19,,2012 - 9:00 A'M'
WAUSAUKEE VILLAGE HALL _ 428 HARRISON AVE. - WAUSAUKEE

Agenda

Call to order
Approve/amend agenda

Approve/amend minutes of March 22,2012.
Election of Officers. Action required.

Public comment. No action required.

Discuss/consider current invoices and budget appropriations' Action, if any'

Discuss/consider quote from Elegant Seagulls for website redesign. Action, if any. (Attachment A)

Discuss/consider developing a tourism application (app) for tourism' Action, if any'

Discuss/consider changei tothe Marinette County Visitor Guide. Action, if any.

Future agenda items
Next meeting date, place and time
Adjourn meeting

Note: Agenda items may not be considered and octed upon in the order listed

Committee Members Receiving Asenda:

John Guarisco
Jim Brien
Phil Haag
Deva Bhatt
Melissa Wason
Nick Lakari

Copies Also Being Sent To:

Paul Putman, UWEX Educator

Erik Aleson, Asst. Parks Administrator
Mary Johns, Chamber Exec. Director
Jamie Darge, Tourism Director
Posting
Karen Widmar
County Clerk
Media
Ellen Sorensen, CountY Executive

IF YOU ARE AN INDIVIDUAL WITH A DISABILITY AND NEED A SPECIAL ACCOMMODATION WHILE ATTENDING THIS

MEETING AS REQUIRED BY THE AMERICAN WITH DISABILITIES ACT' PLEASE NOTIFY COUNTY CLERK KATHY

BRANDT, MARINETTE COUNTY COURTHOUSE (715-732-7406) AT LEAST 24 HOURS PRIOR TO THE MEETING IN ORDER

TO MAKE SUITABLE ARRANGEMENTS. THANK YOU. (TDD# 715-732-7760)
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At Elegant Seagulls, lnc (www.elegantseagulls.corn) cur goal is to create seareh

engine optimized sites that are aesthetically pleasing as well a$ il$er friendly. Ey

working closely with our ciients to a*s*ss their pref*rsnce$ and overall visiot-1, we are

able to rnaximize efficiency and deliven carnpetitively priced websites that are

dynamic, creative, and professional.

$ince or inception in 2005 we have worked with nrany large companies and

organizations including Dr. Tim's Fet Food, Bell Memurial l{ospital, $nowboarder

Magazine, and V.l"O., lnc. W* currcntly hav* oven 100 active nlients *oast to coast'

ln 2011 Hlegant $eagr.rlls w&$ awarded the CS$ Awards "$ite of the Day". The CS$

Awards is one of the most prestigious website galleries in the world and judged by a

panel of international web dcsign professi*nals'

Hlegani $eagulls

and trends while

strives to bc at ths forefront of ncw and emerging web technclcgi*s

focusing on usabiiity and timeless design'
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Initial Concept

Elegant Seagulls consults with all clients to discuss the purpose and scope of their site. ltems

of interest include color palette, navigation, text placement, graphic content and features such

as newsletters, video clips or animation.

Graphic Design

With information collected from the initial concept, ilegant Seagulls will create and present

two unique layouts for client approval. Up to two revisions are allowed per proposal, and

construction of a fully functional site will not begin until the client has formally approved

a final design.

Text and Content

Clients will submit photos, text, logo, or other desired graphics to Elegant Seagulls for

inclusion in the website. Original logo designs, photography and text production may be

purchased separately from Elegant Seagulls.

Construetios

Following design approval and submission of text and content, Elegant Seagulls will construct

a functional website using XHTML and CSS coding. This construction phase will include front

end functionality only (will not be synced with any type of back end system).

Preview and Fine Tuning

Clients will have the opportunity to preview the completed site on a staging server in order to

proof read all content and make sure that the site is functioning properly. Any errors

discovered in this phase will be corrected by Hlegant Seagulls at no additional cost. Payment

in full must be received by Elegant Seagulls prior to uploading the finished site for hosting and

submitting URL to Google.

Estimated Frolect Timline - 6-8 Weeks
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BNN JCIffNSO}S
*r*fil"ivfr *ii;**i*r
Ben's passion ior sn*wboarding and desiEn led him {o Plymouth $tate University, l',li-l (a

place where he could convenien{iy do trolh}. He graduated with a 13FA in Graphic Design

and in 2005 he mcved i:ack tc his honletown of Marquette , tu'll and creat*d ilugant Seagulls.

$tarting as a one-nlon ope ralion, ilngant Seagulls quickly grew with a reputatian for tlean
mgclern websites. Be n now acts as creative director and oversees a1l thinEs design. When

not working, Ben enjoys spending tirne with his family, sirowboarding, reaciing, and surfing.

GEIIK KCSS
f.tt: ,'{Jf)t:i : ',}r ntI
Gene was the first acJrjltian to tlr* Flegant Seagulls teanr and his programnring wizardry and

ever-growing design talents have made hiin an integral mernber of the flock. As a CS major

at l',lorthern Michigan University, Gene has honed his developmenl skills, earning him the

title of WordPress Mnster. lf Gll ne is not cr:ding ar sleeping, (and it's sometirne between

November and April), he is prol-rably lapping the big jr"rnrp line at Marqr:ette Mauntain.

CHA-} CA$PHK
rl*sifE*;
Chad is the newest full'linre rnemller of f legan{ Seagulls but his dedication to the company

began from day one. After graduating frorr Northern Miclrigan University, Chad started

working for i\4arquette's local new$paper, The Mining ".inurnal, as iheir creaiive prini

clesigner. Af{e r freelanting for over a year $egant Seagulls finally snatch*d hinr up. His work

ethic and strong knowledge cf layaut helped bring the compffny to another levei.
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Plrase CIne

Design

- Finalize and polish general home page layout
- Cne initial updaie based on curr*nt de*ign follow*d by two rounds of revisions

- Develop wireframe to highlight n*w navigation strueture and breakdown
- Internal layout concept based on h*me page design
- lnternal layout inciudes one initial d*sign follnwecj by iwo rounds of revisions

:.r'ffi i-:.: il{:-':i}{ j..,,''iii . $78S
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Phase fwo

G*neral

- Site construction
- Wordpr*ss CM$ integration
- Total number of pages sinrilar to current sit*
- Drop down navigation
- Br"rilt in s*arch
- New bloglnews area
- Content integration
- Built for future growth
- t hour of Wordpress Training

WortiPress CM$

A WordPress database driv*n cnntent menagement system iCt\/X$) will i:e added that allows clients to

edil or update content with nrinimai prograrnming exp*rience via the onlin* admin interface" The CMS

will allow the client to nanage iheir static pag*s and news/blog corltent from any computer with an

internet connection.

WordPr*ss will allow users to managc copy, links, files, and images. Additional pages can aiso be

created and linked as drop downs from the main navigation. The anly aspect of the siie that would

ever need to be manually updated by ilegani Seagulls is the primary navigation or sit* "shell".

Sonsistent Style

- Uniformity between pages, fonts, hraaders, posiiioning, etc'
- Cne core C$S page for consisient headlines, sub headings, content, links, ect {siie-wid*}

Layout and accessibility requirements

- Accessible to smart phone devices, including iPods
- Accessible to leading tablet technolngy such as iPad's
- Website cross browser compatible; lH, Firefox, Chrome, and $af*ri
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lncluded Website lnteractiens

- $ocial sharing with interconnectiviiy to Facebook and YouTube
- Newslettsr sign-up (MailChimp or ConstantContact)
- Contact form
- "Share this" for blog/news content

$EO ($earch Engine Optimizatian)

$ite construction also includes $earch fngin* Optimization r.;sing Meta tags, ,A,l*T tags, k*ywords, and

phrases to enhance the site's online visibility and rankinE. Googl* Analytics will be *et up, allowinE the

client to easily track website visitors.

$ervice Support

- Additional support and changes will b* billed by the hour
- Client wili be notified via email after each update or selection of updales has been completed
- Support will be attained through direct cnntent with the Flegant S*agulls t*am

ili.i,:,1-: :i:{: ".' -.I{ji":",..,, $2,400

1/3 due upon accaptance of praposal. rernaining 2/3 du* priar t* final launch
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Client frlsrns i;rrtnt ] Client Signature Date

Elegant Seagulls lnc Date
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