
ARINE
COMMITTEE MEETING

THURSDAY, JANUARY 10, 2013 - 6:00 P.M'
CRTVITZ FIRE STATION _I2OI FJ STREET - CRIVITZ

Agenda

1. Call to order
2. Approve/amend agenda

3. Approve/amend minutes of October 11.2012'
4. Public comment. No action required. (Speakers limited to 5 minutes)

5. Current news and event correspondence received. Information only'

6. Discuss/consider Tourism Alliance Committee repofts'

7.

8.

9.

10.

11.

'Research
.Marketing
.Finance

-Review budget and current invoices
.Marinette County Tourism Director Report

- Quarlerly Marketing Plan Review (Attachment A)
- Review the 2013 visitor guide financials to date (Attachment B)

-Hand out 2013 tourism calendar (Attachment C)

Update on the improvements to the state/county parks. Information only'

Discuss/consider approval of the amended 2013 tourism budget. Action required. (Attachment D)

Discuss/consider member attendance at the 201 3 Governor's Conference on Tourism, March 17 -20 in

Madison, WI. Action, if any.

Discuss/consider accepting Randy polson as the MCTAC Iron Snow Shoe representative effective

immediately. Action required.
Discuss/consider the chamber contract and options for changes to the MCTAC Management Structure'

Action, if any

12. Future agenda items
13. Next meeting date, time and place

14. Adjourn meeting

Note; Agenda items mov not be considered ond acled upon in the order listed

Committee Members Receiving Aeenda:

Nick Lakari (County ED & T Committee)

Shirley Kaufman (County ED &'I Committee)

Peggy Hansen (CCBA)
Becky DeWitt (CitY of Marinette)
John Guarisco (CRA)
Jim Brien (Village olWausaukee)
Amy Shalfer (CBA)
Renee Kresl (Peshtigo CC)
Shirley Prudhomme (Menrber a1 large)

Kim DeForge (City of Niagara)

Deva Bhatt (Marinette-Menominee Chamber)

IF YOU ARE AN INDIVIDT]AL WITH A DISABILITY AND NEED A SPECIAI' ACCOMNIODATION WHILE ATTENDING THIS MEETING AS

REQUIRED BY THE AMERICAN WITH DISABILNISS IC'T, PLN,ASE NOTIFY COUNTY CLERK KATHY BRANDT' MARINETTE COUNTY

couRTHOUSE (7ts-732-7406)AT LEAST 24 HOURS pRroR TO THE MEETING IN ORDER TO MAKE SUITABLE ARRANGEMENTS', THANK

YOU. (TDD# 7 15-132-77 60)

Copies Also Being Sent To:

P^rf Prt*"", UWgX Educator

Erik Aleson, Asst. Parks Administrator
Jacqueline Boudreau, Chamber Exec. Director

Jamie Darge. Tourism Director
Karen Widmar
County Clerk
Media
Posting
Maggie Kailhofer, Cov. l'hompson
John Deschane. Ex Olficio (Crivitz Village President)

Ellen Sorenson. County Administrator
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2OL3 MARINETTE COUNTY TOURISM ALLIANCE COMMITTEE ANNUAL CALENDAR
Attachment c

DATE LOCATION EVENT CRITICAL ACTIVITIES

tlto/zotg REG MTG INSTATEMENT OF NEW MEMBERS

ELECTION OF CHM & VC

FINALIZE BUDGET BASED UPON YEAR END CARRYOVER

SELECT REP(S) FOR GOV. TOURISM CONF.

f4+porr: nEc vrc nssrSS STATUS oF CHAMBER CONTRACT I

rur. e ovrrvon

4/1.1./2013 REG MTG QRTLY REVIEW OF BIDGET

QRTLY REVIEW OF MARKETING PLAN

REPORT ON GOVERNOR'S CONFERENCE

slghOn REG MTG BUDGET WORKSHEETS HANDED OUT

COUNTY FAIR APPROVAL

| 6/13/2013 REG MTG r

7111./2013 REG MTG QRTLY REVIEW OF BUDGET

QRTLY REVIEW OF MARKETING PLAN

DISCUSS STATUS OF 2O1J BUDGET WORKSHEETS

COUNTY FAIR SIGN UP SHEETS

START PREPARATION FOR CTY BD PRESENTATION

8/8/2013 REG MTG OBTAIN CTY BD PRESENTERS

COMPILE & FINALIZE 2011 BUDGET

REASSESS BOOMERANG CONTRACT

Y FAIR OPERATE

s/t2/2013 REVIEW OPEN SEATS & BEGIN FULFILLMENT

APPROVE IF NECESSARY BOOMERANG CONTRACT

rvrre nrrrruunr r

to/to/ntzREGMTGQRTLYREVIEWoFBUDGET
QRTLY REVIEW OF MARKETING PLAN

SEEK OPEN SEAT CANDIDATES

1.1./1.4/2013 REG MTG REVIEW OPEN SEAT CANDIDATES

APPROVE MARKETING PLAN FOR 2011

l@zora- Rrc vtc Rppnovr oprru srRr cRruoloRrrs t
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