10.

11.

12.

AGENDA

LAW ENFORCEMENT COMMITTEE
Monday, April 7, 2014

1:15 p.m.

2161 University Drive, Marinette, WI
Law Enforcement Center Conference Room

Call to order. Roll call.:

Approve/Amend Agenda ltems.

- Approve/Amend Minutes of March 10, 2014.

Public Comment — Speakers will be limited to 5 minutes.

Discuss/consider recommend County Board approving creation of a 12
week Limited Term Deputy Register in Probate/Legal Secretary position,
contingent upon Personnel Committee approval and Finance Committee
funding approval, action if any. (Attachment)

Discuss/consider recommend Personnel Committee and County Board
approving new hire over-lap with retiring Child Support Director not to
exceed forty hours, action if any. (Attachment)

Discuss/consider recommend Personnel Committee and County Board
approving new hire over-lap with retiring Child Support Specialist not to
exceed fifty-six hours, contingent upon Finance Committee approval,
action if any. (Attachment)

Dispatch Update — Information Only.

Discuss/consider recommendation to County Board to approve Baycom
Agreement for Dispatch console upgrade, cost $46,430.05, pending
Corporation Counsel approval, action if any. (Attachment)

Discuss/consider recommendation to Finance Committee to purchase
Efatom Time Base Equipment for Pound tower site, cost $29,855.00,
action if any.

Emergency Management Update — Information Only.

Jail Update — Information Only.
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13.  Sheriff's Report — Information Only.
> Citation/Incident/Accident report.
» Overtime report.
> State Trooper Heather Van Noie assigned to Marinette County.

14.  Discuss/consider Department’s Financial Report, action if any.
a) approve budget adjustments (Transfers)
b) review paid invoices
¢) act on uncollectible accounts
¢ [nmate Board accounts
e Civil Process accounts
e Alarm accounts
¢ Report accounts
d) act on accounts to turn over to collection agency
e Inmate Board accounts
e Civil Process accounts
e Alarm accounts
¢ Report accounts
e) update status of Finance System of GB collections received-Information only.
Inmate Board accounts
Civil Process accounts
Alarm accounts
Report accounts

15.  Identify future items to be placed on Agenda.
16.  Set next meeting date.

17.  Adjournment.

Note: Agenda items may not be considered and acted upon in the order listed.

Chair Ken Keller County Board Chairperson Posting
Vice Chair Ken Mattison County Administrator

Paul Gustafson Corporation Counsel

Mike Behnke County Clerk

Cheryl Wruk Media

If you are an individual who needs a special accommodation while attending this meeting as
required by the “Americans With Disabilities Act”, please notify County Clerk, Marinette County
Courthouse (715) 732-7406, at least 24 hours prior to the meeting in order to make suitable
arrangements. Thank you. (TTD #715 732-7760)
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MINUTES
LAW ENFORCEMENT COMMITTEE

Monday, March 10, 2014
1:15 p.m.
2161 University Drive, Marinette, Wi
Law Enforcement Center Conference Room

Members Present: Paul Gustafson, Ken Keller, Ken Mattison and Cheryl Wruk

Excused: Mike Behnke

Others Present: Sheriff Jerry Sauve, Communications Director Kirsten Bellisle, Emergency
Management Director Eric Burmeister, Administrative Corrections Officer
Tom Bourque, County Administrator Ellen Sorensen, Shirley Prudhomme-
Peshtigo Times, Assistant Communications Director Matthew Bouche, LT
Jim Albright, and EM Program Assistant Kathy Frank

1. Call to order. Roll caill.
Ken Keller called the meeting to order at 1:15p.m. Roll call taken: quorum present.

2. Approve/Amend Agenda ltems.
MOTION (Mattison/Wruk) to approve the agenda as presented. Motion carried.

3. Approve/Amend Minutes of February 10, 2014.
MOTION (Gustafson/Mattison) to approve the minutes of February 10, 2014 as
written. Motion carried.

4. Public Comment.
None

5. Dispatch Update - information only.
o New Assistant Communications Director Mafthew Bouche infroduced
o Call volumes for February were reviewed
¢ One part tfime dispatcher position still vacant
¢ Overtime for February was reviewed
¢ Continuing Dispatch console failures; BayCom is working on the problem.

6. Discuss/consider recommendation to County Board to approve BayCom agreement
for camera system expansion, cost of $139,119.05, pending Corporation Counsel
approval - action if any.

Motion (Gustafson/Wruk) to recommend to County Board approval of BayCom
service agreement for camera system expansion, cost of $139,119.05, pending
Corporation Counsel’s approval. Motion carried. (Attachment 1)

7. Discuss/consider recommendation to County Board to approve resolution adopting
the updated Marinette County Natural Hazards Mitigation Plan, pending Corporation
Counsel approval - action if any.

Motion (Wruk/Mattison) to recommend to County Board approval of a resolution
adopting the updated Marinette County Natural Hazards Mitigation Plan, pending
Corporation Counsel’s approval. Motion carried. (Attachment 2)
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Emergency Management Update - information only.

Carry forward unspent Fiscal Year 2013 grant funding to Fiscal Year 2014: Hazard
Mitigation Planning Grant (§2,256.20), and Emergency Management Performance
Grant (54,895.49).

Jail Update - Information only. v

¢ Inmate population reports were reviewed.

¢ Scheduling of maintenance was discussed.

e New Corrections Officer Keith Roubal starts next week
¢ Purchased bed days from Brown County for juveniles

Sheriff’s Report - information only.

¢ January Citation/Incident/Accident report

e Monday, May 12, 2014 at noon, is the Law Enforcement Officers memorial,
including Corrections Officers and Telecommunications Dispatchers.

» Sheriff Sauve will be the host sheriff for the September Badger Sheriff’s meeting.

¢ QOvertime report

Discuss/consider Department’s Financial Report - action if any.
Committee reviewed February 2014 Schedule of invoices fotaling $159,263.84.

MOTION (Maﬂison/GUstafson) to approve write-off of uncollectible inmate board
accounts in the amount of $4,770.62. Motion carried.

Committee reviewed accounts submitted to Finance System of Green Bay, Inc.

Future Agenda Items.
None at this time

Next Meeting Date.
Next scheduled meeting date is April 7, 2014

Adjourn.
MOTION (Mattison/Keller) to adjourn at 2:10 p.m. Motion carried.

Respectfully submitted,

Kathy Frank
EM Program Assistant Date approved/corrected:




ATTACHMENT
ITEM #5
MARINETTE COUNTY RE CEIv
POSITION REQUEST FORM g Mt

Permission to proceed: /

(County Administrator initials and dates)

L &
App]xcable dates:
Governing Committee
Personnel Committee
Finance Committee
County Board

Department: Register in Probate/Court Commissioner New Positions: ] Permanent
Department Head: Francis M. Boyle, Jr. [} Seasonal
Supervisor: [ Project
Position Title: Deputy Reg. in Probate/Legal Secretary W LTE

[[] Addition of Current Position

Old Position Title:

Hours per Week/Year: "{'0 I/\Y'C / wWee k- Changes to (] Hours of Work
Existing: [ Title Change

Account Number(s): / 96 - R - S/ RSO ~ R * [_] Location Change

/Z 7 c&c’cavm)’6 7

8.4,°0

Funding taken {rom: ﬁwdm o P brfe /faw“/ Lo Sit e, salanes w1th or without fringes)

Justification for request:  Please attach

Wage Scale

. n
Pay Rate/Salary: I \/\0] b/ {\Iu
Pay Level: _)Lﬁ ‘ '

U
&
an Resources Initials: }Q 2

Cost of Request:

Wages: $ 6,74 / Workers Comp: $ y/4
FICA: $ ¥Ry Life Insurance: $
Retirement; 3 Longevity: $

Other (explain): $

fq‘l S e ZF /
Total Cost; $ S A Finance Initials: /A& 34/’/%"’ 4
A

Approval '
Department Head: Q‘O? % o2 1 /2ig)
County Administrator; ‘4///////,, - é‘l/XQy)/ é’_/ﬂ'ﬁ

* Minutes from the applicable Governing Committee, Personnel Committce, Finance Committee, and County Board meeting must be attached.

Rev 7/16/2012




ATTACHMENT

MARINETTE COUNTY ITEM #6
POSITION REQUEST FORM
’lstratlon Comp!etes and returns to the Department /?//

Apphcable dates: Permission to proceed:

Governing Committee L‘ -7-1 L'l

Personnel Committee  &f - Y- (County Administrator initials and dates)

Finance Comunittee N

County Board Y- (5-14
Department Ccmpletes and sublmis to Human Rescurces
Department: Child Support New Positions:  [_] Permanent
Department Head: Corina Dionne i [] Seasonal
Supervisor: Ellen Sorensen ] Project
Position Title: Child Support Director D LTE
Old Position Title: [B] Addition of Current Position
Hours per Week/Year; 40 "rohk- 40 hours overiap Changes to [] Hours of Work

Existing: ] Title Change

Account Number(s): 100-06-51330-111-26 [1 Location Change

Cjﬁ»{ﬁ%m %I/Zi(d ‘éi/ﬁwJ e .wwn}l p&/n_tz’zﬂﬂ

Funding taken from: Hagza 1:'/«;« £ ‘//Aues / ﬁl At igt (i.e. salaries with or without fringes) Salar 7 ‘

Justification for request:  Please attach

Wage Scale

Pay Rate/Salary:

Human Resources Initials: l ﬁﬁ)

Pay Level:

Finance Completes and retu rns.to Aduiinistration

Cost of Request:

Wages: 3 Workers Comp: 3
FICA: $ Life Insurance: $
Retirement: $ Longevity: $
Other (explain): $

Total Cost: $ / au_j - / OC;I Q j/ jl \24/; 5 3 / Finance I‘nitials: Eé__

Department Head:

PRV AV4 e Y A AN
County Administrator: '/WQ/» ?7/‘\_—/ _3 /J 7/ ?

* Minutes from the applicable Governing Committee, Personnel Committee, Finance Committee, and County Board meeting must be attached.

Rev 7/16/2012




Justification for request to have overlap retiring Child Support Director with new Child Support Director
for up to 40 hours.

The Child Support Director is retiring in early May. This position is critical to the effective ongoing
operations of providing Child Support to families in Marinette County. This position is responsible for all
state reporting for the activities of the department as well as supervision of the department. Also,
currently this position is back up for Child Support specialists handling caseloads in excess of 600 each.
This position is also working to ensure the Financial Specialist position transitions smoothly with a new
specialist coming on board.

Therefore, administration requests up to 40 hours of overlap for the incoming director to ensure
continuity of operations and continued high quality services to Marinette County families.




MARINETTE COUNTY
POSITION REQUEST FORM

ATTACHMENT
ITEM #7

Ad Completesand return
Applicable dates:
Governing Committee -1 - L{'

Personnel Committee J-d-i4

Permission to proceed: Z & (é E}

(County Administrator initials and dates)

Finance Committee Y-
County Board _ H45ad
mpletes

Department: Child Support Agency
Department Head: Corina Dionne
Supervisor: Corina Dionne
Position Title: Child Support Specialist
Old Position Title:

Hours per Week/Year: 40 -
e Havnx Ouven /z.,’s @
Account Number(s): 100-08-51330-111-26

New Positions:

[] Permanent
[] Seasonal

[ Project

[JLTE

[} Addition of Current Position
Changes to ] Hours of Work
Existing: ] Title Change

{77 Location Change

A < f o s - D an
- ) < — Fye ..)'7’/9’1‘/'“ b Pﬁ}!{ _L_ii L s r\«‘f
Funding taken from: S/?/Z?/Fi es SAvings 7 (i.e. salaries with or without fringes)

Justification for request:  Please attach

Wage Scale
Pay Rate/Salary:
Pay Level:

i~
. /*/ “*
Human Resources Initials: - /} H
BNk A S

Finance Completes anid r

Cost of Request: PR
Wages: $ Workers Comp: $ / 7 -
FICA: $ Life Insurance: 3

Retirement: $ Longevity: $

Other (explain): $

Total Cost: 3 / &, 8 ? -

Finance Initials: E %

Department Head:

County Administrator:

3 1301 14
2257

* Minutes from the applicable Governing Committee, Personnel Committee, Finance Committee, and County Board meeting must be attached.

Rev 7/16/2012




Justification for request to have two employees in a Child Support Specialist position for 7
working days:

The Child Support Agency presently has 5 Child Support Specialists, the last hiring on March 4,
2014. That employee has not been assigned a caseload at this time and is training on court
order entry back up which is critical to the department. There are 4 Specialists that have a
caseload of 663 each. One of the Specialists will be retiring in late May 2014. The Child Support
Director who is normally back up for the Specialist is retiring the beginning of May and unable
to assist in training.

Therefore, the department requests to hire a rep!acement 7 working days prior to the
Specialist’s retirement. This will allow the new employee the ability to train and acquire
knowledge from the person most familiar with the present caseload.




Baycom Customer Statement of Work

BAYCOM

ATTACHMENT
ITEM #9

Baycom
Statement of Work

Marinette County Dispatch

Baycom Sales Representative Al Koivisto

Project Sales Order (s) 83563

This Statement of Work (“SOW”), dated as of 4/22/2013 by and between Marinette County
Dispatch , and Bay Communications, Inc. (“Baycom”) (collectively, the “Parties”). This SOW is
governed by Baycom terms and conditions, which are available at http://terms.baycominc.com
. To the extent of a conflict between this SOW and Baycom terms and conditions, this SOW
shall be given precedence and control.

Contact Information and Stakeholders

Customer Marinette County Dispatch
Information: 2161 University Drive

Marinette, W1 54143-3889

715 732-7323
KBellisle@MARINETTECOUNTY.com

Customer Point of Kirsten Bellisle
Contact:

Baycom Project Dean Hartmann
Manager:

Baycom Sales Al Koivisto
Representative:

Page 1 0f13 |




Baycom Customer Statement of Work

Project Information

Project Title:

Dispatch Console upgrade

Anticipated Start
Date:

Click here to enter a date.

Anticipated
Completion Date:

Click here to enter a date.

Project Description:

Motorola Centracom Gold Dispatch Console Upgrade

Project Billing Terms:

Due Upon Receipt

Project Payment
Terms:

Equipment costs Down
Labor due upon completion of project

Incremental Billing
Instructions:

Equipment costs down. Labor due upon completion of project

Work to be
Performed:

Upgrade Motorola Centracom Gold Radio Dispatch Console
80 hours High Tech Rate
Gathering current configurations, staging all 4 new
computers at the Marinette shop, loading operating position software

Loading firmware upgrades into COIM cards

Physically removing the old PC's, installing the new PC's
loading configurations, mapping the network, testing instant
recall, possibly rebuilding alias radio information.

Remove existing 4 position Centracom Elite Goid

computers and monitors from the dispatch center. Install

4 new computers and monitors operating Windows 7.

install software refresh in 4 COIM cards. Install software refresh for
Elite software, CDM and ADMIN.

We will continue using their current CIE units, switch/router, existing cat
5 wires, 7 pr cable, footswitch, CIE speakers.
Optimize and test.

Critical Success

e Upgrade successful while still operating Console

Factors/Criteria:

Assumptions e Using Microsoft Windows 2000 and upgrading to Windows 7
Identified:

Training Needs ¢ No Training needs

Identified:

Special Project Risks
Identified:

Additional Project
Information

Server will also operate as dispatch position as it is done today

Page 2 of 13 |




BAYCOM =

Baycom Customer Statement of Work

Identified:

Total Cost of project | $ 46,430.05
(before any change
control)

Page 3 of 13 |




BAYCOM

Baycom Customer Statement of Work

Assumptions

The lists of assumptions below were used to develop this Statement of Work. If any of these
assumptions are not correct or if additional, unanticipated information was uncovered during the
project, it may impact the SOW relative to the installation timeline and/or price. If so, a change order
(discussed below) will be written and signed off by the customer before this additional work is

performed.

1. General Risk Assessment and Responses _
The following represents the generalized risks associated with this project and their resultant
generalized risk responses:
1.1 Scheduling conflicts and/or Delays

111

Baycom Inc. will attempt to assign any qualified, properly trained, and available
resource to keep the project within the time target identified earlier in this project
Statement document. Additionally, should there be any shipping delays regarding
any equipment associated with this project, Baycom Inc. will first attempt to work
with the vendor in question to expedite the delivery process or, in the alternative,
identify additional supply sources.

1.2 Unforeseen Issues -

1.21

1.2.2

Any unforeseen issues that arise will be quickly identified and addressed.
Contingency plans will be drafted, if necessary, to mitigate the potential impact on
the project’s Schedule and budget.

Unforeseen issues may result in the addition of estimated labor hours, through the
approval by the Project Sponsor via change order request.

1.3 Hardware Failure

131

1.3.2

Baycom Inc. will work with product vendors, to expedite warranty replacement of
any hardware failures.

Baycom is not responsible for the Hardware failures of product vendors. If Baycom
Inc. is asked to assist in the support and troubleshooting of a vendor Hardware
failure, additional labor hours will be accrued on a time and material basis.

1.4 Software Failure

14.1

1.4.2

143

Baycom Inc. will work with product vendors to expedite solutions or work-around
procedures to any software failures, “bugs”, or other software issues. Note Baycom
cannot force most product vendors to create patches or other solutions for
individual customer needs.

Baycom is not responsible for the software failures of product vendors. If Baycom
Inc. is asked to assist in the support and troubleshooting of vendor software failure,
additional labor hours will be accrued on a time and material basis.

In all cases where a risk to the project schedule, budget, or quality arises, all project
work will be stopped until a proper risk response can be identified. Additionally, the
Project Sponsor, Team Members and relevant stakeholders will be notified, by the
Project Lead, that an identified risk has triggered the Risk Response System. These
people will be updated on problem (s), solution (s), alternatives, and proposed
course of action.
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Baycom Customer Statement of Work

BAYCOM

1.4.4 Baycom will provide prior notice of any necessary outages during the
implementation. If unforeseen issues arise during the installation and cutover,
Baycom will make every effort to minimize the interruption.

Project Priority

Unless otherwise specified, Baycom is unaware of any other technical projects at Marinette
County Dispatch that will compete with the resources necessary for the success of this
project. There may be other technical projects currently being undertaken by Baycom by
Marinette County as the project moves forward, but the Project Manager will make every
effort to avoid resource conflicts during the above-referenced project.

Skill Sets Required by Team Members
3.1 Team members will be proficient in the following disciplines
3.1.1 Deployment and configuration of the product they are responsible for
implementing.

. Terms and Conditions

4.1 All services and goods Baycom shall furnish to customer are expressly conditioned
on customer’s assent to Baycom’s “terms and conditions of service” then if effect,
which are available at http://baycom.com/terms. Customer agrees that such Terms
and Conditions of Service are hereby incorporated in each Agreement as if fully set
forth therein. Customer agrees that such Terms and Conditions of Service shall take
precedence over any contrary or inconsistent terms and conditions appearing or
referred to in any purchase order, invoice or other document executed or delivered
by Customer in connection with each Agreement. The terms set forth in this
Statement of work will supersede the conditions aforementioned in the standard
terms and conditions.

4.2 Items specifically excluded from this Statement of Work
o Any Configuration requests outside of the initial plan identified in this SOW.

Change can be made but will require a change order to be signed off by the
client. Additional charges may apply from the change request. Change requests
may result in project and task completion date slippage from the original plan

identified in this SOW.
o Enter any additional exclusions identified during the project detailed design planning
stage

5. Compensation and Terms for Work Performed

5.1 No Special consideration Specified
5.1.1 The statement of work does not take into consideration any changes to the
Scope of this SOW requested by Baycom Inc. or Marinette County Dispatch nor
does it take into consideration additional labor time necessary to address
unforeseen issues or events.

5.2 Assumptions Made In the Preparation Of The Above Statement Of Work:

| | Page 5 of 13 |




BAYC OM T Y s Baycom Customer Statement of Work

5.2.1 Any task not specifically stated in the above “Work to be Performed” section
is considered outside of the project scope and labor estimate.

5.2.2 Any hardware and/or software not specifically listed in the sales quote(s)
which <is/are> related to the above-referenced project and agreed to by the
client through their agreement and signature, shall be considered outside the
scope of the project unless formally added by change order.

5.2.3 Custom configuration, unanticipated work, and additional work requested by
the client, is not included within the estimated project labor unless otherwise
stated.

5.3 Client Assumes The Responsibility For The Following:

5.3.1 All necessary electrical needs have been addressed before work is started.

5.3.2 All necessary communication needs (Ethernet jacks, adequate internet
connectivity and bandwidth, phone access, etc.) are addressed prior to
starting work.

5.3.3 Understands that downtime of communications network, may be necessary,
during certain phases of the project. Maximum effort will be made to
minimize downtime.

5.3.4 On-site personnel will be provided to assist with access to all resources
required to adequately complete and deliver the above-referenced
deliverables.

5.3.5 Customer will provide a single point of contact that will be available
throughout the life of the project. ,

5.3.6 Customer will provide adequate working conditions for the technicians to
complete the work described.

6. Software Disclaimer
Baycom is not responsible for software “bugs” and or compatibility problems between
software vendors or within a specific vendor’s own software product line. Any
troubleshooting that is required as well as support call charges will be billed to the client
at the appropriate hourly rate.

7. Non-Solicitation of Personnel
During the term of this Agreement, and for a period of one (1) year after the
termination of this Agreement by either party for whatever reason, both parties shall
not hire any employee of the other party that had any involvement in this project.
Failure to adhere to this will result in the hiring company owing the other party the
equivalent of one year’s salary for the person hired.

8. Change Management Process
8.1 Any requested change to the Project, regardiess of the source of the request, must
be submitted, in writing, to the Project Lead using the change request form provided
with this document.
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BAY COM S Baycom Customer Statement of Work

9.

10.

11.

8.1.1 As part of this process, Baycom will prepare a Change Order that documents
the request and, if applicable, any impact on the project schedule and
pricing.

8.1.2 Project Lead and the project sponsor will review change requests to this
Statement of Work and determine their impact on the project’s scope.

8.1.3 The Project Lead and the Project Sponsor will jointly determine whether or
not the proposed change will be considered or rejected.

8.1.4 If accepted, the Project Leader will incorporate the change into the project
schedule and Statement of work upon receipt of your signed Change Order.

8.1.5 If the proposed change is determined to improve or otherwise leave the
original scope of the project intact, the proposed changes to the scope,
budget and/or schedule will be identified, quantified, and submitted to the
Project sponsor for approval and sign-off.

8.1.6 If the proposed Change is determined to negatively impact the project, or
lead it beyond the approved Statement of the project, the change requestor
will be notified, in writing, of the Project Leads and/or Projects Sponsor’s
Decision to deny the change request.

8.1.7 All change requests will be analyzed by the project lead to determine impact
of project costs and timeline deviation. Additional costs and time deviations
will be communicated to the project sponsor for approval before moving
forward with the change.

Post Installation Review

Baycom wants to get your feedback to understand how we could serve you better, and
improve our relationship with you. We may also ask for referrals or testimonials. Please
feel free to contact us with any questions you may have.

Contact for Service

When you need to place a service call to Baycom please call our service coordination
team at (920) 544-4290, or coordinator@baycominc.com. We will take your name, a
brief description of the trouble, and a call back number. We will then contact one of our
qualified technicians to follow up on your issue. Contacting other Baycom staff members
may result in delays in receiving service that could be attained through the service

coordination channels.

Baycom Return and Warranty Policy
11.1 We strive to provide our customers with the highest level of service possible.
11.1.1 Unless specified otherwise, all products are covered by the manufacturer’s
warranty.
11.1.2 Baycom warrants that its Services will be free of defects in materials and
workmanship for a period of 30 days following the completion of those
Services. Customer’s sole remedy is to require Baycom to re-perform the
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Baycom Customer Statement of Work

non-conforming Service or to refund, on a prorate basis, the fees paid for the
non-conforming service.

11.1.3 Unless specified otherwise, all warranty of product and services follow the
Baycom specified Terms and Conditions which can be found at:
http://baycom.com/terms.

12. Maintenance Contracts
12.1 Maintenance contracts are available for most products and services Baycom
offers. Please discuss these options with your account representative. Maintenance
agreements will enhance standard warranty policies and can be a cost effective
measure for future repairs and services that fall outside of the canned warranty.
12.2 Maintenance agreements can be used to attain preventative maintenance on
your products.

Statement of confidentiality
This Statement of Work is the proprietary and confidential property of Baycom Inc. By accepting possession of this
Statement of Work, Marinette County Dispatch agrees to keep the contents in confidence and not to use,
duplicate, or disclose for any purpose other than the purpose of evaluating Baycom’s ability to provide the services
herein, unless others agreed to in writing by Baycom Inc. On request by Baycom Inc. Marinette County Dispatch
agrees to return the copies of the Statement of work to Baycom Inc. together with the other materials supplied by
Baycom Inc.
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BAYCOM s i 3 et Baycom Customer Statement of Work

Acceptance and Authorization

IN WITNESS WHEREOF, the parties hereto each acting with proper authority
Accept this Statement of Work.

Baycom Sales Representative Al Koivisto
Project Sales Order 83563
Project Title: l Motorola Centracom Gold Radio Dispatch Console Upgrade

Customer Printed Full Name: Account Executive/Shareholder:
Kirsten Bellisle Al Koivisto
Title: Title:
Director of Marinette County Dispatch Public Safety Strategist
Signature Signature:
l - l |
Date: Date:

| l |

An authorized signature on this document acknowledges that the customer has
read our Return Policy located earlier in this document.

After all parties have signed, please provide original to customer and a copy to
Baycom.
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BAI COM ST e Baycom Customer Statement of Work

Acceptance Project Completion

Can we use you as a reference or testimonial for the work just completed?
O Yes O No

If no, may we ask why?

IN WITNESS WHEREOF, the parties hereto each acting with proper authority have
executed this Statement of Work.

Motorola Centracom Gold Radio Dispatch Console Upgrade
Project Name

Customer Full Name Account

(Printed) Executive/Shareholder
Title Title

Signature Signature

Date Date

After all parties have signed, please provide original to customer and a copy to
Baycom.

B Page 10 of 13 |




Baycom Customer Statement of Work

Change Authorization

The following Personnel at your company are authorized to make change orders:

Customer Name

Name
Customer Name

Name
Customer Name

Name

Title

Title
Title

Title
Title

Title

A Change request form can be found in the Appendices of this document.
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BAYCOM

Appendix A - Change Request Form

Project Change: New or Current Sales Order Reflecting Change:
Enter Project Name Here Enter SO Number Here

Company Name: Baycom Employee:

Enter Client Business name Here Enter Baycom Employee Here

Customer Requesting Change: Date:

Enter Customer Employee Name Here Click here to enter a date.

Contact Info (e-mail or phone): Total Equipment and Labor Cost:

Enter Contact Information Here Total Cost

Reason for Change:

Enter Brief Reason for change Here

Will change require Additional labor (check one)?

(] Yes O No
If yes, estimate how much labor and the rate:
o} E

nter Rate, Qty. and description of labor here

Will change will require new product to be ordered (check one)?
[J Yes 1 No

Change will require a return of previously ordered product (check one)?
I Yes [JNo

Change will require timeline of project to shift?
O Yes ] No

Detailed description of change requested and impact on timeline and cost:

Detailed Description of Change

Customer Printed Full Name: Account Executive/Shareholder:
Enter Customer Name Enter Salesrep Name

Title: Title:

Customer Title Here Account Rep Title

Signature Signature:

Date: Date:
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Date/Time: 4/01/14 / 13:45:14

Program: CMS715 MARINETTE COUNTY SHERIFF'S DEPARTMENT Page: 1
Data Range Activity Report

Officer...........: *ALL
Beat Assignment...: *ALL
Map Reference.....: *ALL
** Offense **

2/01/14
Department Classification 2/28/14
Accident: Hit and Run 3
Accident: Property Damage 44
Accident: Personal Injury 5
Accident: Deer or Other Animal 21

Animal Bites

Assist Other Agencies
ATV/Snowmobile Complaints
Burglary

Burglary: Attempted

Civil Complaints

Criminal Damage to Property
Drugs: Arrest/Complaint
Drugs: Information Only
Death: Natural

Death: Undetermined
Departmental: Squad Car Related
Disturbance: Domestic
Disturbance: (Non - Domestic)
Disturbance: (Non - Violent)
Fire: Accidental

Fire: (Vehicle)

Forgery

Fraud

Harassment

Landlord/Tenant Disputes
Theft: Other

Theft: Shoplifting

Mental Health

Miscellaneous

Missing Persons

Property Found

Property Lost

Runaway

Sex Complaints: Forcible Rape
Sex Complaints: Other
Suicide: Attempted/Threatened
Suicide

Sex Offender Registration
Transports

Traffic Complaints
Trespassing Complaints
Warrants (Marinette County)
Warrants (Other Jurisdiction)
Weapons: Shots Fired Complaints
Emergency Med. Trans (Suicide Threat
Threats

Total Number of Offense Records ==>
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Date/Time: 4/01/14 / 13:45:14

Program: CMS715 MARINETTE COUNTY SHERIFF'S DEPARTMENT Page: 2
Data Range Activity Report

** Arrest Chargeg **

2/01/14
State UCR Classification 2/28/14
Drug/Narcotic Violations 3
Theft From Building 3
Disorderly Conduct 3
Operating While Under The Influence 4
Warrant Arrest 13
Obstructing Officer 1
Harassment 1
Knowing Fleeing An Officer 1
Total Number of Arrest Charges ===> 29




Date/Time: 4/01/14 / 13:45:14

Program: CMS715 MARINETTE COUNTY SHERIFF'S DEPARTMENT Page: 3
Data Range Activity Report

** Juvenile Charges **

2/01/14
State UCR Classification 2/28/14
Assault Simple 1
Destruction/Damages to Property 2
Disorderly Conduct 1
Runaway 1
Sex Offense (A1l Other) 20

Total Number of Juvenile Charges => 25




Date/Time: 4/01/14 / 13:45:14
Program: CMS715 MARINETTE COUNTY SHERIFF'S DEPARTMENT Page: 4
Data Range Activity Report

** Citation **
2/01/14

Citation Type 2/28/14

DNR Violations

Non Registration

No Valid D/L-Expired

Oper. After Revocation

Oper. After Suspension

Left of Center

Passing Violations

Traffic Light Violation

Fail to Stop at Stop Sign

Too Fast For Conditions

Speeding

BAC over legal limit

Hit and Run-General

Fail To Notify Police/Acc.

County Ordinance Violation

Seat Belt Violation

Other Equipment Violations

OWI Causing Injury

OWI-1st Offense

OWI-5th OR Subsequent Offense

UAD-1st Offense

Possess Marijuana (THC)

Disorderly Conduct

Obstructing an Officer

Theft - Co. Ord.

Fail to Keep Vehicle Under Control

No Proof of Insurance

No Insurance

Total Number of Citation Records =>
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Date/Time: 4/01/14 / 13:45:14
Program: CMS715 MARINETTE COUNTY SHERIFF'S DEPARTMENT Page: 5
Data Range Activity Report

** Accident **
2/01/14
2/28/14
Total Number of Accident Records => 49




MARINETTE COUNTY FINANCE DEPARTMENT
BUDGET TRANSFER FORM

Entry#:

Date Posted:

Current Date:

Initials
Department:  Sheriff Date: 3/19/2014
Transfer From:
Object Code Amount of Budget Remaining
Account Number: Description Transfer . Amount Balance
100 {-]521-| 43545 |- - Other Grant Awards 3 43,060.00 |-
Transfer To:
Object Code Amount of Budget Remaining
Account Number: Description Transfer Amount Balance
100]-152]-| 52120 }-] 114 | - Salaries - Overtime $ 38,100.00
100 -|521-] 52120f-] 980 | - Equip & Materials Acquisition | $ 4,960.00

Explanation:

increase Other Grant Revenue and Increase Patrol Overtime and Patrol Equipment & Materials Acquisition to record 2014/2015

Alcohol Grant FG-2014-MARINETT-02079

FOR FINANCE USE ONLY APPROVAL:

ves[]  Nofx] /E’epartment He
Levei of Approval:

Date
Administrator m/ Finance Department
Governing Committee [_7_( o

Finance Committee Administrator

County Board O

DOES TRANSFER "FROM ACCOUNT" ,
INVOLVE CONTINGENCY FUNDS? renpand /. /
7
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Law Enforcement Committee

Uncollectible Accounts-Inmate Reimbursement
April
Date | Description| Invoice# Amount Reason
3/5/2014 |Write Off 2183 3,488.65 Statute Limitations Expired
3/5/2014 |Write Off {1720 111.50 Statute Limitations Expired
3/5/2014 |Write Off [1671 2,282.00 Statute Limitations Expired
3/5/2014 |Write Off |2497 4,060.00 Statute Limitations Expired
3/5/2014 |Write Off 12509 120.00 Statute Limitations Expired
3/5/2014 |Write Off 2510 140.00 Statute Limitations Expired
3/5/2014 |Write Off 2513 2,400.00 Statute Limitations Expired
3/6/2014 |Write Off (2528 240.00 Statute Limitations Expired
3/5/2014 |Write Off |2517 1,200.00 Statute Limitations Expired
3/6/2014 |Write Off 12530 500.00 Statute Limitations Expired
03/26/14 |Write Off 4629 600.00 Deceased
Month Total $ 15,142.15




Law Enforcement Committee

Uncollectible Accounts Civil Process
April
Date| Description| Case Seq # Amount Reason
3/6/2014 Write Off 22038 32.00 Statute Limitations Expired
Month Total $ 32.00




Law Enforcement Committee

Inmate Board Accounts Submitted to Collection
April

Date Description| Invoice # Amount Rec'd from Collection Agency
3/5/2014 Non-payment 4558 160.00
3/5/2014 Collection Payment 3781 588.22
31512014 Collection Payment 3815 77.00
3/5/2014 Collection Payment 4186 17.50
3/5/2014 Collection Payment 3739 270.90
3/5/2014 Collection Payment 3737 1,648.50
3/5/2014 Collection Payment 4389 70.00
3/5/2014 Collection Payment 4389 70.00
3/5/2014 Collection Payment 2801 345.80
3/5/2014 Collection Payment 3055 17.50
3/5/2014 Collection Payment 4448 17.50
3/5/2014 Collection Payment 4407 28.70
3/5/2014 Collection Payment 3846 308.00
3/5/2014 Collection Payment 4485 82.60
3/5/2014 Collection Payment 4450 35.00
3/5/2014 Collection Payment 3712 136.50
3/5/2014 Collection Payment 4436 - 56.00
31512014 Collection Payment 4217 196.00
3/5/2014 Collection Payment 3928 196.00
3/5/2014 Collection Payment 3696 56.00
3/5/2014 Collection Payment 3308 70.00
3/56/2014 Collection Payment 4460 4117
3/5/2014 Collection Payment 62 7.00
3/6/2014 Collection Payment 2496 294.70
3/6/12014 Collection Payment 3002 42.00
3/6/2014 Collection Payment 216 780.50
3/6/2014 Collection Payment 2588 525.00
3/6/2014 Collection Payment 2617 525.00
3/6/2014 Collection Payment 920 317.10
3/6/12014 Collection Payment 1007 99.04
3/6/2014 Collection Payment 1420 99.04
3/6/2014 Collection Payment 3450 204.40
3/6/2014 Collection Payment 2866 141.40
3/6/2014 Collection Payment 3483 371.00
3/6/2014 Collection Payment 804 61.60
3/6/2014 Collection Payment 816 61.60
3/6/2014 Collection Payment 368 61.60
3/6/2014 Collection Payment 2213 70.00
3/6/2014 Collection Payment 3859 25.90
3/6/2014 Collection Payment 3058 20.99
3/6/2014 Collection Payment 2802 658.70
3/6/2014 Collection Payment 3539 101.50
3/6/2014 Collection Payment 982 518.70
3/6/2014 Coliection Payment 2602 332.50
3/6/2014 Collection Payment 3382 50.75
3/6/2014 Collection Payment 3465 23.80
3/6/2014 Collection Payment 1446 210.84
3/6/2014 Collection Payment 1917 280.00




Law Enforcement Committee

3/6/2014 Collection Payment 2485 70.00
3/6/2014 Collection Payment 3113 91.70
3/6/12014 Collection Payment 556 32.49
3/6/2014 Collection Payment 354 581.70
3/6/2014 Collection Payment 3505 201.60
3/6/2014 Collection Payment 2459 37.10
3/6/2014 Collection Payment 594 14.00
3/6/2014 Collection Payment 3040 86.80
3/6/2014 Collection Payment 3080 399.00
3/6/2014 Collection Payment 3414 419.30
3/6/2014 Collection Payment 3256 280.00
3/6/2014 Collection Payment 867 415.10
3/6/2014 Collection Payment 3267 223.30
3/6/2014 Collection Payment 960 40.47
3/6/2014 Collection Payment 2573 121.80
3/6/2014 Collection Payment 3393 17.50
3/6/2014 Collection Payment 97 329.28
3/6/2014 Collection Payment 342 100.04
3/6/12014 Collection Payment 2716 220.78
3/6/2014 Collection Payment 706 260.34
3/6/2014 Collection Payment 3503 151.20
3/6/2014 Collection Payment 3412 223.30
3/6/2014 Collection Payment 2858 35.00
0311114 Non-payment ‘ 4559 6,060.00
03/11/14 Non-payment 4560 600.00
03/11/14 Non-payment 4582 400.00
03/11/14 Non-payment 4562 220.00
03/11/14 Non-payment 4563 1,340.00
03/11/14 Non-payment 4561 180.00
03/21/14 Non-payment 4585 919.00
03/21/14 Non-payment 4583 1,860.00
03/21/14 Non-payment 4620 840.00
03/21/14 Non-payment 4621 1,960.00
03/26/14 Non-payment 4626 1,800.00
03/26/14 Non-payment 4625 4,600.00
03/26/14 Non-payment 4622 1,800.00
03/26/14 Non-payment 4627 680.00
03/26/14 Non-payment 4624 200.00
03/26/14 Non-payment 4628 880.00
03/26/14 Non-payment 4623 300.00
03/31/14 Non-payment 4630 600.00
03/31/14 Non-payment 4636 330.00
03/31/14 Non-payment 4632 1,180.00

Month Total $ 26,909.00 14,565.35




Law Enforcement Committee

Civil Process Accounts Submitted to Collection

April
Date Description| Case Seqg # Amount vRec'd from Collection Agency
3/6/2014 Collections Payment 27681 52.50
3/6/2014 Collections Payment 27268 25.90
Month Total - ( 78.40




Law Enforcement Committee

Alarms Accounts Submitted to Coliection

Aprit
B
Date Description | Invoice # Amount Rec'd from Collection Agency
03/06/14 Collection payment 1437 17.50
03/06/14 Collection payment 4034 17.50
03/06/14 Collection payment 3738 17.50
03/06/14 Collection payment 1508 17.50

Month Total $ - $ "7 70.00




