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AGENDA
PERSONNEL AND VETERANS SERVICE

Thursday, December 6, 2012
12:00 p.m.

Jury Assembly Room

Lower Level, Courthouse Annex

Call meeting to order

Approve agenda

Public Comment — Speakers will be limited to 5 minutes

Approve minutes of November 2, 2012

Discuss/consider eliminating the Mental Health Case Manager position and
creating the Comprehensive Community Services Case Manager Position, action
if any (attachment)

Discuss county employee use of county vehicles, action if any

Discuss/consider Maintenance Department re-organization, due to the
reassignment of the Printer Technician, action if any (attachment)
Discuss/consider request to fill Maintenance Technician position with two people
for one week to provide an opportunity for the new employee fo learn from
retiring Technician, contingent on Building and Property Committee approval,
action if any (attachment)

Intranet Suggestion Box. Develop a program by which employees may submit
cost savings ideas directly to the administrator. Discussion only.

Human Resources Director's Report:

¢ Distribute signed LOU’s

¢ Worker's Compensation Report

o Commerce Program

o Retirements/Resignations/Dismissals/Layoffs
e New Hires

+ Postings

Administrator's Report

Discuss/consider Schedule of Invoices, action if any

Closed session per Wisconsin Statute 19.85 (1) (e) deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session; to-wit: WPPA contract

Open session per Wisconsin Statute 19.85 (2), action if any

Discuss/consider Veterans Service Officer Report

a. Federal VA and State WDVA benefits, 2012 final figures, program updates
b. Veterans Service Commission expenditures, 2012 final figures, program updates
c. M&M DAV Van Transportation Program, 2012 final figures, program update
d. CVSO training, preseniations, meetings, etc.

Future agenda items

Set next meeting date

Adjournment




cC: Ken Casper Human Resources Director

Ken Keller Veterans Service Officer
Nick Lakari Posting
Joe Policello

Connie Seefeldt

PLEASE NOTE: AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON
IN THE ORDER LISTED

If you are an individual who needs a special accommodation while attending the
meeting as required by the "Americans With Disabilities Act”, please notify County Clerk
Kathy Brandt, Marinette County Courthouse (715-732-7406) at least 24 hours prior 10
the meeting in order to make suitable arrangements. Thank you. (TDD 715-732-7760)

1926 Hall Avenue, Marinette, W1 54143-1717




MARINETTE COUNTY
POSITION REQUEST FORM

Permission to proceed: .

Goveming Committee

Personnet Committee (County Administrator initials and dates)

Finance Committee B .

County Board

) - I —
Department: Health & Human Services New Positions: M} Permanent
Department Head: Robin Elsner, MSW L [] Seasonal
Supervisor: Eliie Jarvie [] Project
i LT

Position Title: Comprehensive Community Services Case Manager

Old Paosition Title: Mental Health Case Manager-CSP 0 Addition of Curvent Pcmtum

Hours per Week/Year: iO - Changes to I:l Hours n! W uzk
Existing: [ Title Change
Account Number(s): 205-62-54311-111 ] Location © hanuc
T T T I . e e ——m et ——— — EEERE
205-62-54311-111 100% e salaries waih orwrikout [ringest

Funding taken from: —

Justification [or request:  Please attach

Human Resources Completes and subinits to Finance

Wage Scale . ]

Pay Rate/Salary: 3 A
Pay Level: e Human Resources Initinls:

Finance Completes and returns to Administration

Cost of Request:

Wages: % ] N Workers Comp: 5
FICA: S . Life Insurance: s
Retirernent: S . N Longevily: :
Otker {explain): .

Total Cost: S Finunce fpitals:

@,%J L é@‘_,f 0’2‘1 ,LL

Approval®

Departmeni Head:

County Admimstrater: e

* Minues {rom the applicable Governing Conmittee, Personnel Canmitiee. Finance Comnnitiee. and Ceunts Beard meeting must he attached.




Justification for Request:

uesting eliminating a Mental Health Case Manager-CSP
The request is being
Program,

The Health & Human Services Department is req
position and creating a Comprehensive Community Services Case Manager position.

gram delivery in the newly certified Comprehensive Community Services

made to increase pro
s of a program

while reducing service in the Community Support Program, where there is currently les

service delivery need. This request is tax levy neutral.




MARINETTE COUNTY
POSITION REQUEST FORM

Personnel Committes (County Adwministrator initials and dates} .

Applicable dates: . Permission to proceed: Ccs / %\t_t
Goveming Committee LM\, DI
c '

Finance Committee N A

County Board Dee AR, DD
Department: Maintenance New Positions: [W] Permanent
Department Head: John Machnik ] Seasenal
Supervisor: John Magchnik ] Project
Position Title: Printer Technician [JLTE
Old Position Title: NA . [} Addition of Current Position
Hours per Week/Year: 40 Changes fo [] Hours of Wark

: Existing: [§ Title Change

Account Number(s): 100-34-51640-111 - 66% [] Location Change

702-44-51470-111 - 34%

Funding taken from: Salaries w/Fringes {i.e. salaries with or without fringes)

Tustification for request:  Please attach

Wage Scale Courthouse
Pay Rate/Salary: g 21.70 (2011 36-Montn) ‘.,(-ﬁ]
Pay Level L”——‘“_”‘ - Human Resources Initials: \

Cost of Request:
Wages: $ Workers Comp: 3

" FICA: $ Life Insurance: $
Retirement: 5 Longevity: $

~ Other (explain): 5
Total Cost: 5 Finance Initials:
Department Head: M/é M/r( i, Aei i,
County Administrator: [ / I/

* Minutes from the applicable Governing Cemmittee, Personnel Commitiee, Finance Committee, and County Board meeting must be attached.

Rev #16/2012




Justification for request to reassign the Printer Technician to Maintenance:

The Printer Technician presently manages and maintains the County owned copy machines as part of his
duties. With the [easing of copiers and contracting for their maintenance, the IS and Malntenance
departments have been re-organized in the 2013 budget to re-assign the position from IS to
Maintenance. The Printer Technician’s duties have historically included troubleshooting, problem
solving, and maintaining various pieces of equipment. As a result, the Maintenance depariment will
benefit from these capabilities.




MARINETTE COUNYY
POSITION REQUEST FORM

Appllcable dates
Governing Commities W
Personnel Committes : -
Finance Committee MNA

County Board M,ma

—_———

Permission to proceed:

(County Administratar inftials and dates)

T TAT A:—-m

@: I 1123, g%ﬂ ’THEI 5 .. i
Department: Maintenance New Positions; [_] Permanent.
Department Head: John Machnik ] Seasonal
Supervisor: John Machnlk ] Project
Position Title: Maintenance Technician JLTE
Old Position Titie: - ‘ [W] Addition of Current Position
Hours per Week/Year: 40 N 1 Changesto. - L] Hours of Work
Existing: [ Titte Change
Account Number(s): 100-34-51640-111 {1 Location Change
Funding taken from: - (i.e. salaries with or without fringes)

Justification for request:  Please attach

Wage Scale

Pay Rate/Salary:

Pay Level: Human Resources Initials: Kﬁl

Cost of Request:

Wages: $ Workers Comp: $

FICA: $ : Life Insurance: $

Retirement: § " Longevity: 3

Other (;xplain): ‘ 3 .

Total Cost:  § /:. ORO " Seg Mﬂc_l{uj Finance Initials: % / /a? 7 /A0l 2=
Qv*/ C/ ?w {1 24 (2

Department Head: f . : [ 2

County Admmlstrator ' i : ' Y SR S

* Minutes from the applicable Governing Committee, Personne! Committee, Finance Comsmittee, and Connty Board meeting must be atiached.

Rav Ti672012




Justification for request to have two employees in a Maintenance Technician position for
one week:

The Maintenance Department presently has 3 full time Maintenance Technicians to
operate and maintain the LEC, Cqurtlriouse,'HHS and Library. The Technician assigned
to the LEC will be retiring in January, 2013. The Department desires to hirea -
replacement one week prior to his retirement, This overlap allows the new employee to
acquire knowledge, training and guidance from the person most familiar with the

building, its equipment and its systems before he leaves.
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