
  AGENDA 
 
  PERSONNEL AND VETERANS SERVICE 
 
 Friday, December 4, 2015 
 9:30 a.m. 
 Land Information Conference Room 
  1st Floor, Courthouse  
 
 
1. Call meeting to order 

2. Approve agenda 

3. Public Comment – Speakers will be limited to 5 minutes 

4. Approve minutes of November 6, 2015  

5. Discuss/consider recommend County Board approve a Deputy Register in 

Probate/Legal Secretary LTE, effective 01-01-2016, pending Law Enforcement 

Committee approval, action if any  

6. Discuss/consider recommend County Board approve amending the General 

Code of Ordinances of Marinette County – Chapter 2 County Government, 

Section 2.06 County Board Compensation and Reimbursement, (8) Citizen 

Members per diem, action if any  

7. Discuss compensation for constitutionally elected officials for 2016-2020, - 

Discussion only  

8. Human Resources Director’s Report:  

 Distribute signed Letter(s) of Understanding 

 Distribute approved amendment(s) to Policies and Procedures 

 Worker’s Compensation Report 

 Department of Safety and Professional Services 

 Exiting Employment 

 New Hires 

 Postings 

 Job Descriptions 
 

9. Discuss/consider Schedule of Paid Invoices, action if any  

10. Future agenda items 

11. Closed session per Wisconsin Statute 19.85 (1) (e) deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons 
require a closed session; to-wit:  WPPA negotiations  
   

12. Open session per Wisconsin Statute 19.85 (2), action if any 

13. Set next meeting date 



14. Adjournment 

 
Addendum(s) when applicable 

 
cc: Ken Casper Human Resources Director  
 Melissa Christiansen Veterans Service Officer 
 Nick Lakari Posting 
 Ken Keller County Administration 
 Joe Policello  
    
Supervisors present at this meeting may constitute an unintended quorum of other 
county board committees.  Supervisors appointed to the committee shall participate in 
action.  Others may be present to listen and observe. 
 
 
PLEASE NOTE:  AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON 
IN THE ORDER LISTED 
 

If you are an individual who needs a special accommodation while attending the 
meeting as required by the ”Americans With Disabilities Act”, please notify County Clerk 
Kathy Brandt, Marinette County Courthouse (715-732-7406) at least 24 hours prior to 
the meeting in order to make suitable arrangements.  Thank you.  (TDD 715-732-7760) 

 
1926 Hall Avenue, Marinette, WI  54143-1717 
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   MINUTES  
  
 Personnel and Veterans Service 
 
 November 6, 2015 
 Jury Assembly Room 
 Lower Level, Courthouse Annex 
 
MEMBERS PRESENT: Supervisors Ken Casper, Melissa Christiansen, Ken Keller, 

Nick Lakari and Joe Policello  
MEMBERS EXCUSED:  
OTHERS PRESENT: County Clerk Kathy Brandt, Corporation Counsel Gale 

Mattison, County Administrator Shawn Henessee, 
Supervisors Mike Behnke and Kathy Just, Finance Director 
Pat Kass, HHSD Director Robin Elsner, Sheriff Jerry Sauve, 
Chief Deputy James Hansen, Veterans Service Director Bill 
Kowalski, Bay Cities Radio, Eagle Herald and Peshtigo 
Times and members of the public 

 
1. Call to order 
 
Chair Lakari called the meeting to order at 9:30 a.m. 
 
2. Agenda 
 
Motion (Casper/Christiansen) to approve agenda.  Motion carried. 
 
3. Public Comment 
  
Highway Commissioner Ray Palonen – Support of wage and salary adjustment for 
county highway employees and department supervisory staff  
 
4. Minutes 
 
Motion (Policello/Keller) to approve minutes of October 27, 2015.  Motion carried. 
 
5. Eliminate One (1) Mental Health Therapist Position and Create One (1) 
 Additional Alcohol and Other Drug Abuse Counselor Position 
 
Motion (Casper/Christiansen) to recommend County Board approve eliminating one (1) 
Mental Health Therapist position and creating one (1) additional Alcohol and Other Drug 
Abuse Counselor position, effective December 5, 2015.  Motion carried.  Exhibit A 
 
 
 
 
 



 

  Personnel and Veterans Service 
  November 6, 2015 
  Page 2 of 3 

 
6. Eliminate One (1) Sheriff’s Financial Accountant Clerk and Create One (1) 
 Accounting Clerk 
 
Motion (Keller/Christiansen) to recommend County Board approve eliminating one (1) 
Sheriff’s Financial Accountant Clerk position and create one additional (1) Accounting 
Clerk position, effective January 8, 2016, pending Finance Committees approval.  
Motion carried.  Exhibit B 
 
7. Ordinance Establishing County Supervisors Salary/Per Diem – 2016 - 2018 
 
Main: 
Motion (Keller/Christiansen) to recommend to the County Board a no increase in salary 
or per diem for the April, 2016 through April, 2018 County Board Supervisor term of 
office.  
 
Postponement: 
Motion (Policello/Christiansen) to postpone discussion until after discussion of Item 8 on 
this agenda.  Motion carried.  Voting No – Supervisor Casper and Chair Lakari 
  
8. 2016 Wage Adjustment 
 
Motion (Keller/Policello) to recommend to the County Board approval of a one percent 
(1%) wage increase effective January 1, 2016 and additional one percent (1%) 
beginning with the first full pay period in July 2016, excluding the County Administrator, 
constitutional elected officials and WPPA bargaining unit members.  Motion carried.  
Voting No – Supervisor Casper and Chair Lakari 
 
7a.   Continued 
 
Amendment: 
Motion (Policello/Casper) to amend main motion to recommend increasing committee 
per diem to $40.  Motion carried.   Voting No – Supervisors Christiansen and Keller. 
 
Main Motion, as amended, carried.  Voting No – Supervisors Christiansen and Keller 
 
9. Human Resources Director’s Report 
 
Exhibit C  
 
10. Schedule of Paid Invoices 
 
Committee reviewed October Schedule of Paid Invoices totaling $3,909.32.                    
. 
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11. WPPA Representative 
 
Motion (Casper/Policello) to appoint Committee Chair to attend WPPA labor 
negotiations as a County Board liaison, not as a negotiator, effective immediately.  
Motion carried. 
 
12. Future Agenda Items 
 

 Closed session - WPPA negotiations, dismissal of employee  

 Review of citizen per diem 
 
13. Adjournment 
 
Motion (Policello/Casper) to adjourn at 10:43 a.m.  Motion carried. 
 
Next meeting date:  Friday, December 4, 2015 
 
 
Kathy Brandt 
County Clerk 
 
Date approved/corrected: 
 
 









ORDINANCE No. ___ 

 

AMENDING THE GENERAL CODE OF ORDINANCES OF MARINETTE COUNTY –

CHAPTER 2 – COUNTY GOVERNMENT 

2.06 COUNTY BOARD COMPENSATION AND REIMBURSEMENT –  

(8) Citizen Members 

 

The County Board of Supervisors of the County of Marinette does ordain as follows: 

 

Section One:  Section 2.06 (8) of the Marinette County Code of Ordinances is amended to read: 

 

2.06 (8) Citizen Members 
Citizen Members. The per diem payment shall be twenty-eight dollars ($28.00), plus 

mileage reimbursement at the current IRS rate for citizen members appointed by the 

County Board or Administrator to Boards, Committees and Commissions. Citizen 

members shall be eligible for reimbursement of meal costs incurred, as stated in 

Marinette County’s policy and procedure manual, when committee duties require 

attendance at a meeting or combination of meetings that would prevent the member from 

returning home at a normal meal period. Specific to Board of Adjustment members, per 

diem shall be paid per inspection or hearing not to exceed two claimed per diems per day. 

 

Section Three:  This ordinance shall be effective immediately upon passage and publication. 

  

ADOPTED:      December 15, 2015. 

 

________________________   __________________________   

Vilas Schroeder, Chairperson    Kathy Brandt, County Clerk 

 

 

 

Recommended: Personnel Committee December 4, 2015 
 



November 23, 2015 

 

 

This introduction is submitted as a supportive attachment to item number seven, to 

assist with beginning a conversation on the topic of setting salaries for County Clerk, 

Register of Deeds, and Treasurer. 

Inspection of the Wipfli Study shows huge discrepancies on how the WCAW (Wage 

Comparability Analysis Worksheets) were done for the Elected Officials (as it was for 

many county employees for whom a WCAW was completed for their position).  Most 

noticeable is how, for all Elected Officials but the Sheriff, numerous lower paid 'support' 

staff' positions were used in the WCAW's to arrive at Market Analysis Ranges.  And the 

Mid-Point 'slotting' of the Treasurer only was slotted much higher in the final Wipfli 2014 

Salary Ranges than was shown on the WCAW.  If one looks at the Door County Elected 

Official hourly pay on the WCAW sheets and multiply by 2080 you pretty much arrive at 

what we are now paying the Elected Officials ... $38.50 Sheriff ($80,080), $29.18 Clerk 

of Courts ($60,694), $28.58 Co. Clerk-ROD-Treasurer ($59,446).  Averaging in 

Oconto's Elected Official pay lowers this figure somewhat, especially for the ROD.  Just 

looking at the statutory authority and responsibilities of Elected Officials should garner 

them adequate pay ... pay that is set by the individual counties and not by state statute. 

 

 

Sincerely, 

 

Nick Lakari - Chairperson: Personnel Committee 

 



































































MFGR0010     MARINETTE COUNTY                                          SCHEDULE OF PAID INVOICES - PERSONNEL                                                      PAGE   1
08:59:28         WISCONSIN                                                 FOR: 10/2015 - 11/2015                                                                 11/24/15

REF    CHECK   VOUCH  DATE      PO     VENDOR
NBR    NBR     NBR    PAID      NBR    NBR    PAYEE                           DESCRIPTION                     ACCOUNT NUMBER        SUB-TOTAL       TOTALS
==========================================================================================================================================================================
00000  165617  10154  11/19/15  00000  00387  DEPT OF ADMINISTRATION          CIVIL SERVICE LIEUTENANT EXAM
00000  165617  10154  11/19/15  00000  00387  DEPT OF ADMINISTRATION          I#505-636 7/21/15               100-08-52190-441-000                        186.00

00000  000000  08974  10/13/15  00000  02371  JP MORGAN CHASE                 BELLEVUE TOTAL HEALTH SC
00000  000000  08974  10/13/15  00000  02371  JP MORGAN CHASE                 RANDOMS, PRE EMPLOY DRUG/PHYSI  100-41-51430-441-000        947.00
00000  000000  10111  11/16/15  00000  02371  JP MORGAN CHASE                 PRE EMPLOY DS/RANDOMS           100-41-51430-441-000        143.00
00000  000000  09792  11/09/15  00000  02371  JP MORGAN CHASE                 EAGLEHERALD PUBLISHING
00000  000000  09792  11/09/15  00000  02371  JP MORGAN CHASE                 POSITION ADS                    100-41-51430-426-000         28.34
00000  000000  09113  10/19/15  00000  02371  JP MORGAN CHASE                 HO CHUNK NATION
00000  000000  09113  10/19/15  00000  02371  JP MORGAN CHASE                 CVSO ASSN CONF LODGING          100-68-54720-435-000        350.00
00000  000000  09123  10/19/15  00000  02371  JP MORGAN CHASE                 PESHTIGO TIMES
00000  000000  09123  10/19/15  00000  02371  JP MORGAN CHASE                 POSITION ADS                    100-41-51430-426-000        138.70
00000  000000  08545  10/05/15  00000  02371  JP MORGAN CHASE                 S & O LOCK SERVICE
00000  000000  08545  10/05/15  00000  02371  JP MORGAN CHASE                 KEYS, WALL 'SAFE'               100-68-54720-410-000         45.00
00000  000000  09793  11/09/15  00000  02371  JP MORGAN CHASE                 SEARCH FIRST INFORMATION
00000  000000  09793  11/09/15  00000  02371  JP MORGAN CHASE                 BACKGROUND CHECK                100-41-51430-441-000         60.00
00000  000000  09899  11/09/15  00000  02371  JP MORGAN CHASE                 BACKGROUND CHECKS               100-41-51430-441-000         50.00
00000  000000  10217  11/23/15  00000  02371  JP MORGAN CHASE                 BACKGROUND CHECKS               100-41-51430-441-000         86.00
00000  000000  09648  11/02/15  00000  02371  JP MORGAN CHASE                 WPUS CC DMV DLR
00000  000000  09648  11/02/15  00000  02371  JP MORGAN CHASE                 DL CHECK                        100-41-51430-441-000          3.00        1,851.04

00000  169497  09733  11/05/15  00000  06365  MARINETTE CO CLERK              POSTAGE DUE OCTOBER 30, 2015
00000  169497  09733  11/05/15  00000  06365  MARINETTE CO CLERK              VETERANS                        100-68-54720-411-000                         12.25

00000  165607  10193  11/19/15  00000  00096  UNITED MAILING SERVICES INC     #133482 POSTAGE OCTOBER
00000  165607  10193  11/19/15  00000  00096  UNITED MAILING SERVICES INC     HUMAN RESOURCES                 100-41-51430-411-000         14.34
00000  165607  10193  11/19/15  00000  00096  UNITED MAILING SERVICES INC     VETERNS                         100-68-54720-411-000         30.86
00000  169285  09279  10/22/15  00000  00096  UNITED MAILING SERVICES INC     I#132118 POSTAGE
00000  169285  09279  10/22/15  00000  00096  UNITED MAILING SERVICES INC     HUMAN RESOURCES                 100-41-51430-411-000         21.44
00000  169285  09279  10/22/15  00000  00096  UNITED MAILING SERVICES INC     VETERANS                        100-68-54720-411-000         46.14          112.78

                                                                                                                                                     --------------
                                                                                                              REPORT TOTALS                              2,162.07

                                                                                                              ACH PAYMENTS
                                                                                                              ELECTRONIC PAYMENTS
                                                                                                              DISBURSEMENTS

           NOTE: AN ASTERISK (*) FOLLOWING THE ACCOUNT NUMBER INDICATES THE ACCOUNT IS TO BE APPLIED TO THE PRIOR YEAR.
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