
 
 
  AMENDED 
 
  AGENDA 
 
  PERSONNEL AND VETERANS SERVICE 
 
 July 14, 2016 
 9:30 a.m. 
 Jury Assembly Room 
  Lower Level, Courthouse Annex 
 
1. Call meeting to order 

2. Approve agenda 

3. Public Comment – Speakers will be limited to 5 minutes 

4. Approve minutes of May 13, 2016 and June 28, 2016 

5. Discuss operating engineers Petition for Election submitted to WERC – 

discussion only 

6. Discuss/consider recommending County Board approve Amendment 55 to the 

Marinette County Personnel Policies and Procedures Manual Section 1.10 

Classification and Compensation Plans (a) Classification (5) Status Changes to 

Existing Positions, action if any Discussion only 

7. Discuss/consider recommending County Board approve Amendment 56 to the 

Marinette County Personnel Policies and Procedures Manual Section 1.10 

Classification and Compensation Plans (b) Compensation Plan (4) Out-of-Class 

Pay, action if any Discussion only 

8. Discuss/consider recommending County Board approve Amendment 57 to the 

Marinette County Personnel Policies and Procedures Manual Section 1.12 

Employment/Hiring (j) Position Transition, action if any Discussion only 

9. Human Resources Director’s Report:  

 Distribute signed Letter(s) of Understanding when applicable 

 Worker’s Compensation Report 

 Exiting Employment 

 New Hires 

 Postings 

 Job Descriptions 

 Department updates 
 

10. Discuss/consider Schedule of Paid Invoices, action if any 

11. Future agenda items 

 



12. Set next meeting date 

13. Adjournment 

 
Addendum(s) when applicable 

 
cc: Mark Anderson Human Resources Director  
 Russ Bauer  
 Mike Behnke  
 Ken Keller  
 Joe Policello  
    
Supervisors present at this meeting may constitute an unintended quorum of other 
county board committees.  Supervisors appointed to the committee shall participate in 
action.  Others may be present to listen and observe. 
 
 
PLEASE NOTE:  AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON 
IN THE ORDER LISTED 
 

If you are an individual who needs a special accommodation while attending the 
meeting as required by the ”Americans With Disabilities Act”, please notify County Clerk 
Kathy Brandt, Marinette County Courthouse (715-732-7406) at least 24 hours prior to 
the meeting in order to make suitable arrangements.  Thank you.  (TDD 715-732-7760) 

 
1926 Hall Avenue, Marinette, WI  54143-1717 



 

   MINUTES  
  
 Personnel and Veterans Service 
 
 May 13, 2016 
 Jury Assembly Room 
 Lower Level, Courthouse Annex 
 
MEMBERS PRESENT: Supervisors Mark Anderson, Russ Bauer, Mike Behnke, Ken 

Keller, and Joe Policello  
MEMBERS EXCUSED:  
OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Human 

Resources Director Jennifer Holtger, Corporation Counsel 
Gale Mattison, County Administrator Shawn Henessee, 
Supervisor Kathy Just, Veterans Service Officer Bill 
Kowalski, Eagle Herald and Peshtigo Times   

 
1. Call to order 
 
Chair Joe Policello called the meeting to order at 9:30 a.m. 
 
2. Agenda 
 
Motion (Behnke/Bauer) to approve agenda.  Motion carried. 
 
3. Public Comment 
 
None 
 
4. Minutes 
 
Motion (Policello/Anderson) to approve minutes of March 11, 2016.  Motion carried. 
 
5. Extended Leave of Absence for Courthouse Employee 
 
Motion (Anderson/Behnke) to approve extended leave of absence for courthouse 
employee until May 1, 2016.  Motion carried. 
 
6. Human Resources Director’s Report 
 
Exhibit A 
 
7. Schedule of Paid Invoices 
 
Committee reviewed March and April Schedule of Paid Invoices. 
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8. Future Agenda Items 
 
9. Adjournment 
 
Motion (Bauer/Anderson) to adjourn at 10:28 a.m.  Motion carried. 
 
Next meeting date:  Thursday, June 9, 2016 at 9:30 a.m. 
 
 
BobbieJean Borkowski 
Deputy County Clerk 
 
Date approved/corrected: 
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   MINUTES  
  
 AGENDA LAW ENFORCEMENT COMMITTEE 
  PERSONNEL COMMITTEE  
  FINANCE COMMITTEE 
 
 June 28, 2016 
 County Board Room 
 3rd Floor, Courthouse 
 
 
MEMBERS PRESENT: Law Enforcement Committee - Supervisors Ken Keller, Paul 

Gustafson, Cheryl Wruk,  
 Personnel Committee – Supervisors Joe Policello, Mark 

Anderson, Russ Bauer, Ken Keller 
 Finance Committee – Supervisors Vilas Schroeder, Kathy 

Just, Don Phillips, and Jan Porfilio 
MEMBERS EXCUSED: Supervisors Mike Behnke, George Kloppenburg, and Don 

Pazynski 
OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, County 

Administrator Shawn Henessee, Corporation Counsel Gale 
Mattison, District Attorney Allen Brey, Finance Director Pat 
Kass,  

 
1. Call to order 
 
County Board Chair Mark Anderson called the meeting to order at 8:34 a.m. 
 
2. Agenda 
 
Motion (Bauer/Gustafson) to approve the agenda as amended.  Motion carried. 
 
3. Public Comment 
 
None 
 
4. Victim/Witness Coordinator LTE – District Attorney Office 
 
Joint discussion of request for a Victim/Witness Coordinator LTE in the District 
Attorney’s Office at 40 hours/week for 6 weeks, then 23 hours/week for remainder of the  
year not to exceed the $14,929.00.   
 
5. Request of Victim/Witness Coordinator LTE Position – Law Enforcement 

Committee 
 

• Motion (Gustafson/Wruk) to approve request for a Victim/Witness Coordinator 
LTE position in the District Attorney’s Office pending approval of Personnel, 
Finance and County Board effective immediately.  Motion carried.  Exhibit A 
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Request of Victim/Witness Coordinator LTE Position – Personnel 
Committee 
 

• Motion (Bauer/Anderson) to recommend County Board approve request for a 
Victim/Witness Coordinator LTE, pending approval of financing.  Motion carried.  
Exhibit A 

 
Request of Victim/Witness Coordinator LTE Position – Finance Committee 
 

• Motion (Phillips/Just) to recommend County Board approve transfer from 
Contingency not to exceed $14,929 for funding of a Victim/Witness Coordinator 
LTE.  Motion carried.  Exhibit A 

  

6. Adjournment 
 
Motion (Gustafson/Bauer) to adjourn at 8:46 a.m. 
 
Next meeting date:   
 
BobbieJean Borkowski 
Marinette Deputy County Clerk 
 
 
Date approved/corrected: 
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AMENDMENT 55 

MARINETTE COUNTY  
PERSONNEL POLICIES AND PROCEDURES MANUAL 
SECTION 1.10 CLASSIFICATION AND COMPENSATION PLANS 

 
 
The following language shall be added: 
 
1.10 Classification and Compensation Plans 

(a) Classification  
. . . 
(5) Status Changes to Existing Positions.   
. . . 

d.  Position  Changing  Departments.    When  a  position  is  eliminated  from  one 
department and created within a new department with the same job title and same 
or  similar  job  description,  the  incumbent  employee  shall  be  awarded  the  new 
position within the new department.  The position within the new department shall 
not  be  posted/advertised  unless  the  position  is  vacant when  eliminated  from  the 
former  department.    Probationary  period  within  the  new  department  for  the 
incumbent  employee  shall  be  waived.    (??)    The  departments  must  follow  the 
eliminate/create process through the Position Request Form process.  

 
         

 
 
 
Approved by Personnel:   
 
Approved by County Board:       
 



 
 

AMENDMENT 56 
MARINETTE COUNTY  

PERSONNEL POLICIES AND PROCEDURES MANUAL 
SECTION 1.10 CLASSIFICATION AND COMPENSATION PLANS 

 
 
The Policies & Procedures Manual shall be amended to read as follows: 
 
1.10  Classification and Compensation Plans. 
  . . . 
  (b)  Compensation Plan. [Amendment 39; Adopted 02/25/2014] 
    . . . 
    (4)  Out‐of‐Class Pay. 

a.  An employee who,  for one work day or more works  at  a higher  job  classification, 
performs lead worker duties, or is designated as a replacement of an elected official 
or other supervisor shall be compensated an additional _____% for performing those 
duties.  To be paid the higher rate of pay, the employee must perform the duties of 
the higher paid position,  including working all hours  scheduled  for  the higher paid 
position.    Compensation  other  than  ____%  shall  be  approved  by  the  County 
Administrator and the County Board. 

b.  When an employee  is working  in a higher classification during  the  time  in which a 
holiday  occurs,  the  employee  shall  be  entitled  to  the  higher  rate  of  pay  for  the 
holiday  if  the  employee works  in  the  higher  classification  position  the  scheduled 
workday prior  to  the holiday and  the  scheduled workday after  the holiday.    In  the 
case where an employee works the day before a holiday, but does not work the day 
after the holiday, or vise‐versa, the employee shall not be entitled to the higher rate 
of pay for the holiday. 

c.  Employees  shall  not  be  entitled  to  Out‐of‐Class  pay  when  using  vacation,  sick, 
personal holiday or comp time. 

 
 

 
 
 
 
 
 
 
 
 
 
Approved by Personnel Committee:    
     
Approved by County Board:     
 



 
 

AMENDMENT 57 
MARINETTE COUNTY  

PERSONNEL POLICIES AND PROCEDURES MANUAL 
SECTION 1.12 EMPLOYMENT/HIRING 

 
 
The Policies & Procedures Manual shall be amended to read as follows: 
 
1.12 Employment/Hiring.   

. . . 
(j) Position Transition.   Effective 09/01/2016, the County Administrator  is authorized to may approve 

funding  for  an  exiting  employee  to  train  an  incoming  employee.    Additionally,  the  The  County 
Administrator  is authorized to approve may authorize  temporary  funding  for an  interim employee 
due  to an unforeseen  job opening  that  the County Administrator deems  critical.    Interim pay Pay 
shall be in the same classification as the open position.  The Department head shall submit a written 
request with justification for funding to the County Administrator and shall receive approval prior to 
posting or advertising for the upcoming vacant position. 

 
 
 
 
 
 
 
 
 
 
Approved by Personnel Committee:    
     
Approved by County Board:     
 



 
 
 

06/28/2016 10:57    |Marinette County, WI - LIVE |P      1
CHubbard            |INVOICE LIST BY GL ACCOUNT |apinvgla

 
 

YEAR/PERIOD: 2016/6 TO 2016/6
ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S CHECK RUN CHECK DESCRIPTION

____________________________________________________________________________________________________________________________________
 
51430000 HUMAN RESOURCES
100-51-41-000-000-04-51430-000-52225-                  TELEPHONE
002809 CENTURYLINK         6578                        2016  6 INV P              14.94                  CENTURYLINK/SPEEDPA
002809 CENTURYLINK         7654                        2016  6 INV P               4.03                  CENTURYLINK/SPEEDPA

__________________
             18.97

 
ACCOUNT TOTAL              18.97

 
100-51-41-000-000-04-51430-000-52411-                  POSTAGE
000096 UNITED MAILING SERVI 139222                      2016  6 INV P              14.20 061616       2675 POSTAGE DUE

 
ACCOUNT TOTAL              14.20

 
100-51-41-000-000-04-51430-000-52426-                  ADV BIDS NOTICES
000263 PESHTIGO TIMES      7311                        2016  6 INV P              94.90                  Position Ads - CCO

 
005254 EAGLE-HERALD PUBLISH 6968                        2016  6 INV P             208.13                  Position Ads

 
ACCOUNT TOTAL             303.03

 
100-51-41-000-000-04-51430-000-52441-                  EMPLOYMENT EXPENSE
000584 SEARCH FIRST INFORMA 6967                        2016  6 INV P              60.00                  Background Checks
000584 SEARCH FIRST INFORMA 6970                        2016  6 INV P             120.00                  After Hours Crisis

__________________
            180.00

 
000760 AURORA HEALTHCARE, I 6972                        2016  6 INV P           1,309.00                  Drug Screens/Physic

 
000778 EQF*TALX CORPORATION 6969                        2016  6 INV P              27.95                  After Hours Crisis
000778 EQF*TALX CORPORATION 7619                        2016  6 INV P              29.95                  Employment Verifica
000778 EQF*TALX CORPORATION 7620                        2016  6 INV P              29.95                  Employment Verifica

__________________
             87.85

 
001132 INVERIFY            6971                        2016  6 INV P              19.00                  After Hours Crisis

 
ACCOUNT TOTAL           1,595.85

 
ORG 51430000 TOTAL           1,932.05

 
54720000 VETERANS SERVICE OFFICE
100-54-68-000-000-04-54720-000-52225-                  TELEPHONE
002809 CENTURYLINK         6578                        2016  6 INV P              19.92                  CENTURYLINK/SPEEDPA
002809 CENTURYLINK         7654                        2016  6 INV P               4.95                  CENTURYLINK/SPEEDPA

__________________
             24.87

 
ACCOUNT TOTAL              24.87

 
100-54-68-000-000-04-54720-000-52411-                  POSTAGE
000096 UNITED MAILING SERVI 139222                      2016  6 INV P              30.54 061616       2675 POSTAGE DUE



 
 
 

06/28/2016 10:57    |Marinette County, WI - LIVE |P      2
CHubbard            |INVOICE LIST BY GL ACCOUNT |apinvgla

 
 

YEAR/PERIOD: 2016/6 TO 2016/6
ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S CHECK RUN CHECK DESCRIPTION

____________________________________________________________________________________________________________________________________
 
 

ACCOUNT TOTAL              30.54
 

ORG 54720000 TOTAL              55.41
 
====================================================================================================================================

FUND 100 GENERAL FUND TOTAL:           1,987.46
====================================================================================================================================
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