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AGENDA
PERSONNEL AND VETERANS SERVICE

Friday, April 9, 2010

9:15a.m.

Jury Assembly Room

Lower Level, Courthouse Annex

Call meeting to order

Approve agenda

Public Comment — Speakers will be limited to 5 minutes

Approve minutes of March 8" and 30", 2010

Discuss/consider recommendation to County Board approval of increasing the
Public Health PHN position from 50% to 60% with ARRA Funding for
Immunization Initiative until the end of 2010, pending Law Enforcement
Committee approval, action if any (attachment —Exhibit A)

Discuss/consider recommendation to County Board to restore (position lost in
2006 Budget cycle), and equip, an entry level deputy position, pending Law
Enforcement Committee approval, action if any (attachment — Exhibit A)
Discuss/consider recommendation to County Board to continue theInmate
Education & Programs Correction Officer position after federal grant

funding, plus extension, ends, (Federal grant funding to end 08-31-2011, with
potential extension to 12-31-2011), pending Law Enforcement Committee
approval, action if any (attachment — Exhibit A)

Discuss/consider recommendation to County Board to continue three Correction
Officer positions, funded 50% by federal grant funding, at 100% after federal
grant funding, plus extension, ends, (Federal grant funding to end 8-31-2011,
with potential extension to 12-31-2011), action if any (attachment)

Report from Supervisors Dill and Casper on WCA Educational Seminar "From
Hiring to Firing-and Steps in-between”

Human Resources Director's Report:

Personnel Response to Highway Grievance re: Forestry
Worker's Compensation Report

Arbitration Decision
Retirements/Resignations/Dismissals/Layoffs

New Hires

Postings

Administrator's Report Pertaining to Personnel Issues

Review Schedule of Vouchers, action if any

Future agenda items

Closed session per Wisconsin Statute 19.85 (1) (e) deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session; to-wit: WPPA and Highway Union Bargaining

Open session per Wisconsin Statute 19.85 (2), action if any

Set next meeting date

Adjournment




cc: Ken Casper Human Resources Director
Steve Dill Veterans Service
Ken Keller Posting
Jerry Martens
Connie Seefeldt

PLEASE NOTE: AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON
IN THE ORDER LISTED

If you are an individual who needs a special accommodation while attending the
meeting as required by the "Americans With Disabilities Act”, please notify County Clerk
Kathy Brandt, Marinette County Courthouse (715-732-7406) at least 24 hours prior to
the meeting in order to make suitable arrangements. Thank you. (TDD 715-732-7760)

1926 Hall Avenue, Marinette, Wl 54143-1717
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MARINETTE COUNTY
NEW PERSONNEL REQUEST FORM

Steps to Be Completed

1. Begin job deseription process with Human Resources by March 15" to complete draft job description by March 31*. If the new personnel request is an
additional position of an existing approved job description, ga to Step 2, -

Complete Department Section of New Personnel Request Form and submit to Human Resources by March 15%,

3. Submit draft job description and fully completed New Personnel Request Form to Administration by April 1%. The County Administrator will review
the draft job description, the new personnel request form and follow the process outlined in 1.10 Classification and Compensation Plans, (a)
Classification Plan, (4) Establishing Positions, of the Personnel Policies & Procedures Manual.

4. Ifthe Committee of Jurisdiction approves the new personnel request and the draft job description, it is the department’s responsibility to follow the P &
P Manual process to be certain item is placed on appropriate Committee agenda. The minutes of the Committee of Jurisdiction must accompany the
agenda item.

Department: SHERIFF Position Type: [} Permanent
Department Head: JAMES J. KANIKULA [ Seasonal (14 wks max)
Position Title: DEPUTY SHERIFF [J Project (6 mos-2yrs)
Old Position Title: DEPUTY SHERIFF [ LTE (599 hours max)
Justification for Position: See Reverse Side
" P

O AFSCME LOCAL 1752 (Courthouse) ] AFSCME LOCAL 1752A (Professional)

o IUOE, Local 139 (Highway Union)

O AFSCME LOCAL 1752 (Library)
% WPPA (Deputies)

0 Non-Union (Chapter 4, Code of Ordinance)

Position Status:;
New Position Hours per Week:
odified Position Hours per Year: -

q‘bx@s;‘:fo

Date:

Union Acknowledgement:
Name (Print): \ ,“ j._hcé ) (‘;Q A H);@[gd ]
Signature: r-ﬁ%/,()%/l /0

Additional of Current Position (ZpJ( = 2,28 )

Human Resources Initials: m__

Account Number:

[00-5R - SRIXRO— I/

X FON wacers Based on a

a
& %

Fnlreas& 26/0 ‘fojO//’

" Funding taken from: (Ins Bmoin)
Cost of Request:
Wages: $ ¥48 587 Workers Comp: $ ? 7R
FICA: $ 3.7/ Life Insurance; $ 49
Retirement: 3 7.77 Y ' Longevity: $ —r—
Other (explain): o?é" 703 Fem,!;, Hralth Tos $
Total Cost: * $ 8 7, AR S,q/a v~7 6 Bea c{’,‘fs O~/7 Finance Initials: 2 Z

Department Head:

County Administrator:

gcmw W | O3 16/1 2o/ ¢

Committee of Jurisdiction Chair:

Personnel Committee Chair:

Finance Committee Chair

County Board Chair:

S A S
I A if applicable
I/




Exhibit A- Attachment

Justification for Deputy Sheriff Position

Sheriff Deputy

The Sheriff Department is respectfully requesting that a Deputy Sheriff position
eliminated from the 2006 budget be reinstated to restore the number of patrol deputies to
twenty (20).

The following comprise the reasons and necessity, both now and the near future, for
restoring this position:

The primary responsibility of the Sheriff Department is to protect and serve the
citizens and visitors of Marinette County. Marinette County, the third largest
Wisconsin County in size, primarily rural, is known as the vacation land of the Near
North. Our Department serves a population of 45,000 with a seasonal influx of
tourists and landowners, as there are several resorts and vacation homes in the
County, which currently reaches a population of around 100,000. Marinette County
borders the Upper Peninsula of Michigan and is a four season destination for outdoor
activities such as hunting, inland stream & Great Lakes fishing, rafting,
snowmobiling, ATVing and canoeing to name a few. Marinette County provides a
challenge to law enforcement to adequately cover the large geographic area and forest
areas. Marinette County is comprised of 1402 geographic square miles and has 342
miles of county highways, 165 miles of state highways, and many hundreds of miles
of secondary town and forest roads.

According to DNR Park Manager Maggie Kailhofer, the 2,800 acre Governor
Thompson State Park, located 15 miles northwest of Crivitz, when open for full use
will draw approximately 200,000 additional tourists and add an estimated $1.6
million to the local economy. The park includes, 16 miles of hiking trails, 6.5 miles of
undeveloped shoreline on Caldron Falls Flowage, backed up by forested uplands, and
frontage on Woods Lake and Huber Lake, as well as several streams. The Park is
currently open for day use and in 2011, the DNR anticipates that 45 sites for camping
will open and in 2012 another 55 camping sites will open. The park is staffed by one
ranger, also tasked with construction and other duties, and one seasonal part-time
ranger during May-November. A minimal amount of law enforcement, less than 15%
of the Park Manager’s time, is able to be done by the ranger(s) and already Sheriff’s
deputies are doing additional law enforcement work in the Park to supplement the
DNR’s law enforcement efforts. The need for our Sheriff Deputies to provide
additional law enforcement will grow substantially as the Park becomes fully
operational. This will require additional staffing to meet these needs and gives
justification for an additional Sheriff Deputy position.

Reduction in State Patrol staff operating in Marinette County from three staff
members in the 1990s to one staff member in 2010. The remaining State Patrol

Page 1 of 4
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Exhibit A- Attachment

Trooper is of retirement age and will retire in 2-5 years. Based on the direction of
State Patrol management in Madison, this position may not be replaced upon the
retirement of the current officer leaving the responsibility to our County Sheriff
Department. During the current biennial budget ending June 2011, by directive from
the State Patrol management, State Patrol Troopers are restricted to operating 92
miles per day for day-to-day work. The State Patrol Trooper is forced to have to sit in
a given area to meet this mileage limitation and does not have the freedom to patrol
throughout the County as needed. The State Patrol Officer works half his time on
days and half his time on nights based on a yearly average, this means that there is no
State Patrol presence in the County at least one half of each day during the year. This
adds to the County Sheriff Department’s workload as law enforcement for the County
is our primary responsibility.

Budget constraints in the City of Niagara, arising from the loss of a major employer,
have forced reductions in the City’s police coverage. The reduction in Niagara’s
police coverage has added workload to the Marinette County Sheriff Department. The
need for law enforcement in the City of Niagara will continue and increase pressure
on the Sheriff Department’s staffing in order to meet this additional responsibility.

Based on drug arrest activity from the first two months of 2010 the Sheriff
Department has had 35 drug arrests. The 2010 arrests are, if annualized, equal to 210
arrests, a 200% increase from 2009’s 65 drug arrests and about a 375% increase over
2008’s 44 drug arrests. Heroine is the drug of choice. Drug arrests require significant
officer time to investigate, obtain evidence, and often court preparation and
appearance time. With society more mobile, drugs are being transported on a regular
basis to Marinette County from Chicago bringing big city problems to our rural
county.

Over the time period from 2004-2009 the Sheriff Department has experienced a shift
in the types of crimes, arrests and citations occurring in the County to more intensive
law enforcement response types of activities. Multiple offense OWIs continue to
increase and take an average of 3-8 hours of officer time to complete. Drug Arrests,
Burlary/Breaking & Entering, and Sex Complaints have increased from 2004 and
require intensive officer time to handle.

The current working schedule for Sheriff Deputies is four (4) 12 hour days on and
four (4) days off. Each shift scheduled was intended to have one Deputy Sergeant and
four (4) Sheriff Deputies per shift to provide countywide coverage. The schedule was
developed based on the core assumption that the Sheriff Department would be
operating with 20 Sheriff Deputies on Patrol. This shift schedule has proven to be a
cost savings when fully staffed. This staffing level is minimal for a county as large as
Marinette. The Department currently has not been at the operating level of 20 Patrol
Deputies and only recently moved from 18 Patrol Deputies to 19. In 2007, the County
Board of Supervisors approved the restoration of one (1) of the two (2) positions lost
in the 2006 budget and we thank you for doing so.

Page 2 of 4
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Exhibit A- Attachment

Union negotiated benefits must be honored. Many of the deputies have accumulated
many weeks of vacation, have comp time balances, sick time accrued and up to 12
weeks of combined State & Federal Medical Leave (FMLA) available. Requests for
these contractual benefits must be honored and further reduces the number of
Deputies available for scheduling shifts. Additional overtime is incurred when
someone has to fill in for these staff shortages. Morale is also affected when the shifts
are too long. The Deputies experience burn out with the number of hours over their
scheduled shifts.

Mandated in-service training of 24 hours per year per officer and limited availability
of nearby training opportunities reduces the number of Deputies available to be
scheduled for coverage in the County. Specialized trainings for certain areas require
additional hours of training, e.g. the canine handlers; crash reconstructionists,
evidence custodians, use of force trainers, etc. All training is critical to performing
our duties in a qualified and competent manner and risk management.

When an accident or incident occurs that requires an officer(s) to leave their area to
assist in another area, this leaves a void in coverage. The majority of shift schedules
are comprised of 3 deputies per shift, rarely more, due to vacations, training, court
appearances, sick time, Comp time used, and FMLA.

Supervision and mentoring time needed by Patrol Sergeants to help develop their less
experienced staff. With current staffing levels, Patrol Sergeants are almost always
covering a patrol area and the duties associated with the patrol, leaving minimal time
for mentoring.

Shortage of jail staff available to perform transports. Transports often originate with
short notice from judicial requests, writs, emergency detentions, juvenile detentions
create the need for Sheriff Deputies to perform transports and be taken off their Patrol
duties to perform the transport.

Recreational patrols are also staffed from our Patrol Deputies for ATV, Snowmobile
and Boat Patrols. With the Tommy Thompson State Park opening and adding more
County recreational opportunities, the need for these patrols will increase further.

Increased calls requiring an officer response. It is a technological age and cell phones
are readily available and their usage is common. The Sheriff Department attempts to
respond to all calls, even though the call may not be documented with a complaint
number but is entered in the Computer Aided Dispatch (CAD) system. Based on
CAD information received from Dispatch, officer call volumes have increased 33%
(adjusted for 5% reduction in staff) since 2004.

Our Department strives to work collaboratively with County Administration to be
cost effective in our operations, seek to cut costs when and where feasible, and look
for grant opportunities to help minimize costs to County taxpayers.

Page 3 of 4
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Exhibit A- Attachment

» We are respectfully asking that the County Board reinstate one additional deputy
sheriff to address the concerns discussed above. This deputy would restore us to
staffing levels from eight years ago, Yr. 2000. This request is reasonable and needed
for the Sheriff Department to achieve its fundamental purpose to protect and serve the
residents and visitors of our large, rural county whose law enforcement challenges
continue to increase each year.

Thank you for your consideration of this important request.

Please see attached for detail of estimated costs associated with this reinstated position.

Page 4 of 4
March 15, 2010




Exhibit A-Attachment
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Job Title: Deputy Sheriff

Department: Sheriff

Position Reports to: Sheriff or Designee
Pay Grade Level: Deputy

FLSA Status: Non-Exempt

Position Status: Full Time

JOB ANALYSIS

Responsibilities include patrolling and enforcing all county, state and federal laws. Additional duties include apprehending suspects,
preparing investigation reports and overall protection of the citizens of Marinette County.

ESSENTIAL JOB FUNCTIONS

W55¢QWWUOW?§ NAOTOZZTATTIO WEmUAW>

Serve the public.

Apprehend offenders and suspects using restraining devices, force or weapons.

Prepare investigative reports including sketches, appropriate symbols, grammar and mathematical computations.

Perform routine patrol functions and respond to emergency calls for service.

Transmit vital information to Dispatch in emergency situations.

Conduct investigative interviews and interrogations using methods effective to gather statements from suspects, victims,
confidential informants and witnesses.

Testify in Court when necessary.

Process arrests according to departmental procedures.

Serve legal papers to parties involved.

Collect and preserve evidence and substances that provide basis for infractions and offenses.

Notify Dispatch of dangerous weather and road conditions.

Transport prisoners, inmates or mental patients to various jails and locations according to departmental procedures.

Search vehicles, individuals, buildings and large outdoor areas.

Investigate domestic disputes.

Advise individuals of their rights of processes.

Pursue fleeing subjects by foot or vehicle.

Read and comprehend legal and non-legal documents including preparing and processing citations, affidavits and warrants.
Operate a firearm with precision and according to guidelines.

Enforce all Wisconsin traffic laws.

QUIRED ABILITIES

Maintain security of confidential matters and materials.

Maintain knowledge of current local, state and federal laws, rules and regulations that apply.

Work as team player in the absence of or with minimal supervision.

Communicate effectively orally and in writing.

Memorize and retain information over long and short periods of time.

Work efficiently and accurately under time constraints, pressure or emotional strain.

Plan and monitor assigned activities effectively.

Apply procedures and interpret instructions accurately.

Remain calm and levelheaded in difficult, unexpected or emergency situations.

Work in the presence of distractions or under monotonous conditions without significant loss of efficiency.
Exercise independent judgment in determining when there is reasonable suspicion to detain and when probable cause exists

to use search and arrest procedures.

QUALIFICATIONS

A.
B.
C.

Requires United States citizenship.
Requires established residency in Marinetie County within 60 days of hire.
Requires one of the following:

Deputy Sheriff 1




1. Associate’s Degree in Police Science, Criminal Justice, Corrections, Security or Law Enforcement from an accredited

college or university.
2. Sixty fully accredited college level credits.

Must be twenty-one years of age or older.
Must not have been convicted of a felony, unless the judgment of conviction has been reversed or a complete pardon has

been granted.
Possess and maintain an insurable valid driver’s license.
Must be certifiable, having completed Department of Justice Training and Standards requirement for law enforcement

officers.
Must successfully pass State of Wisconsin Entry Level Law Enforcement Exam.

ENVIRONMENTAL CONDITIONS OF THE WORKPLACE

MY O W

O

Work indoors in a controlied environment.

Work indoors in a non-temperature controlled environment.

Work outdoors exposed to changing weather conditions.

Work outdoors but in the confines of a vehicle.

Wear a gas mask when harmful chemicals are present.

Work under hostile conditions including verbal and physical abuse form suspects and people encountered in an antagonistic
environment.

Dress in full uniform attire.
Operate a police vehicle using high speeds, in heavy traffic and in unsafe road conditions with due regard.

PHYSICAL DEMANDS

ROEHDOW>

Lift and/or carry up to 50 pounds frequently, occasionally in excess.
Crawl into, under or around confined spaces.

Carry or drag heavy objects.

Walk for long periods of time.

Balance on uneven or narrow surfaces.

Use body force to gain entrance through barriers.

Bend, squat, stretch and twist frequently.

Lift, jump or carry self over obstacles when necessary.

ADDITIONAL DUTIES

Srmommoowe

Attend training conferences and seminars when necessary.

Travel as needed.

Maintain all certification and training standards as required by Training and Standards.
Conduct visual and audio surveillance for extended periods of time.

Extinguish small fires using a firc extinguisher or other appropriate means.

Perform rescue functions during emergency and disaster situations.

Direct traffic for long periods of time, when needed.

Administer emergency medical aid.

Secure and/or evacuate people from hazardous or dangerous areas.

Perform additional duties as assigned.

THE ABOVE STATEMENTS ARE INTENDED TO DESCRIBE THE GENERAL NATURE AND LEVEL OF WORK BEING PERFORMED BY THE
EMPLOYEE ASSIGNED TO THIS POSITION. THEY ARE NOT TO BE CONSTRUED AS AN EXHAUSTIVE LIST OF ALL JOB RESPONSIBILITIES

AND DUTIES PERFORMED BY PERSONNEL SO CLASSIFIED.

MARINETTE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE
COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS WITH DISABILITIES AND ENCOURAGE BOTH
PROSPECTIVE AND CURRENT EMPLOYEES TO DISCUSS POTENTIAL ACCOMMODATIONS WITH MARINETTE COUNTY WHEN

NECESSARY.

Prepared: 12/01 Approved: 04/18/2005
Approved: 04/02 Revised: 03/07
Revised: 09/03 Approved: 03/13/2007
Revised: 12/04 Revised: 03/09 & 04/09
Approved: 01/05 Approved: 05/05/2009
Revised: 03/05

Revised: 04/05

Deputy Sheriff




MARINETTE COUNTY
NEW PERSONNEL REQUEST FORM

Steps to Be Completed o
1. Begin job description process with Human Resources by March 15

additional position of an existing approved job description, go to Step 2.

2. Complete Department Section of New Pessonnel Request Form and submit to Human Resources by March 15%
3

Submit draft job description and fully compl
the draft job description, the new personne! request form and follow the process outlined in 1.10
Classification Plan, (4) Establishing Positions, of the Personnel Policies & Procedures Manual.

4. 1fthe Committee of Jurisdiction approves the new personnel request and the draft job description, it is the depertment’s
Committee agenda. The minutes of the Committee of Jurisdiction must accompan

P Manual process to be certain item is placed on appropriate
agenda item.

Evhibit A

to complete draft job description by March 31" If the new personnel request is an

leted New Personnel Request Form to Administration by April 1% The County Administrator will review
Classification and Compensation Plans, (a)

responsibility to follow the P &

y the

Dé'"p"ii"'rtiﬂéﬁt'Ciiﬁi'plété's'"ﬁﬁd'“s'ii'ﬁﬁiiti to Hil"lﬁ'ﬁﬁ'Ré“i'ﬁﬁi"ééﬁ"BY"Mﬁf‘éﬁ'"1'5'3'

Department: Sheriff

Department Head: James J. Janikula

Position Title: tnmate Education & Programs Corection Officer

Old Position Title: Inmate Education & Programs Carrections Officer (Grant Fundad)

Justification for Position: See Reverse Side

Position Type: [ Permanent

[] Seasonal (14 wks max)
] Project (6 mos-2yrs)
[CJLTE (599 hours max)

Huiiran Resoirces Coipletes and subiitsto Finance

E( AFSCME LOCAL 1752 (Courthouse) U

AFSCME LOCAL 1752A (Professional)

Hours per Week: L‘@

Hours per Year:

U AFSCME LOCAL 1752 (Library) u TUOE, Local 139 (Highway Union)

LJ WPPA (Deputies) u Non-Union (Chapter 4, Code of Ordinance)
Union Acknowledgement: Position Status:

Name (Print): lﬂn Mh'ﬁ_l f‘p AP 7] New Position

Signature: ) r L [] Modified Position

Date: / /

[[] Additiongl of Current P,_(}sition 71

ﬁé W on’x?nb a%lResourgZI)nitials: __@

gEffectivl? St_artalzsjip)f {’(Lfsi%‘ob ; / , / ]LZ@_[ '

Pmukive Conpletes s reniris o Adimitistration

Joo-E SR/ - /// — 052

Account Number:

Funding taken from: Gy L u/z///Fu e Bi/mrc,

Cost of Request:

Wages: $ Workers Comp: $
FICA: $ Life Insurance: $
Retirement: $ Longevity: $
Other (explain): 3

Sa’/z MA(.‘J

Total Cost: $

Finance Initials: Z /e

Approval

Department Head: L/_-»QW W 031751 2000

County Administrator: / I A A

Committee of Jurisdiction Chair: Y S

Personnel Committee Chair: O A A

Finance Committee Chair A S if applicable
i

County Board Chair:




Exhibit B-Attachment

Justification for a Permanent Position (Post Grant) for Inmate Education & Programs Corrections
Officer

The Sheriff Department is respectfully requesting that the Inmate Education & Programs Correction
Officer remain as permanent position after conclusion of the federal grant on August 31, 2011.

The reasons justifying and supporting the need for a permanent Inmate Education & Programs Correction
Officer are stated below:

» Programming requests from the Marinette County Criminal Justice Coordinating Committee.

» Programming is an essential part of jail operations and increases success in proper jail management.
There has been an increasing need to improve programming with jail setting for inmates to prepare for
reintegration in the community. Programming helps to prepare and educate the inmate in essential
living and life skills that can enable them to succeed and not re-offend (recidivate). (DOC Jail Annual
Inspection Report and Bowker Staffing Needs Update)

» Tnmate programs serve to keep inmates occupied and support the correctional philosophy that “We
keep them engage in positive activities” or “They keep us busy with negative activities.” Programs

help provide security as inmates are involved in constructive versus destructive behaviors such as
vandalism to jail property, hassling staff and other negative behavior. (Bowker Staffing Needs Update)

» Programs provide an opportunity for individuals to obtain an education, engage in programs and deal
with issues such as substance abuse, domestic violence, conflict resolution, lack of education,
employability. Inmates who complete programs while incarcerated are more successful after release
than those who do not complete programs.(Wisconsin Good Government Award, Bowker Staffing
Needs Update, and Enhancing Jail Operations Grant 2009-SD-B9-0224)

» Increasing inmate populations (see attached chart) and the creation and expansion of inmate programs
has created additional workload and the need for a permanent coordinator for the inmate programs.

Sources (available upon request):
Gary M. Bowker’s, Allied Correctional Services, Staffing Needs Update

Marinette County Jail Annual Inspection reports prepared by Nancy Thielen, Detention Facilities
Specialist, Wisconsin Department of Corrections

The Wisconsin Good Government Award that Marinette County received on September 13, 2009

FY 09 Recovery Act Rural Law Enforcement Assistance: Enhancing Rural Corrections, Detention, &
Jail Operations from the Department of Justice awarded to Marinette County on September 16, 2009 in
the amount of $530,543. (2009-SD-B9-0224)

Marinette County Criminal Justice Coordinating Committee Minutes
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2011 PROPOSAL. FOR:

Permanent Creation of Inmate Education & Programs Correction Officer

(Federal Grant runs 9/1/2009 to 8/31/2011)
i

,“ _ _ _
“ H

: Benefits
i 2011 ¢ 7.65% | FAMILY 2.00%
: 2% i Sept-Dec 2011 SOCIAL 11.00% HEALTH | WORKER'S|
Cost for 2011 {if grant not extended to 12-31-11) | Increase Hours SALARY SECURITY/RETIREMENT| & DENTAL COMP | TOTAL
[ | : j
Inmate Education & Programs CO $ 2170 693 | 8 1504518 1151'$ 1,655 | -8 3018 18,1563 °
' $ - 693 [ § -8 -8 -1$ 8,901 | % -1 $ 8,901 -
; ! : i :
i $ 15,045 1§ 1,151 ; § 1,655 | $ 8,901 | § 301 $ 27,063 .
Benefits .
2012 -~ 785% FAMILY 2.00% :
Est. 2% 2012 SOCIAL 11.00% HEALTH |WORKER'S! )
Cost for 2012 Increase  Hours SALARY |SECURITY RETIREMENT| & DENTAL COMP | TOTAL |
Inmate Education & Programs CO $ 2213 2,080 | § 46,030 $ 3521 % 508318 -13 921 : $ 58,537
i $ - 2,080 | $ -1 $ -8 -18 26,703 | $ -1 % 26,703
! . i :
: $ 46,030 : § 3,521 $ 5,063 | $ 26,703 | $ 921 $ 82,239
_ ; . Benefits , m
B 2013 7.65% FAMILY 2.00% ]
! Est. 2% : 2013 SOCIAL @ 11.00% HEALTH |WORKER'S| ]
Cost for 2013 and beyond Increase ' Hours SALARY _{SECURITY RETIREMENT| & DENTAL COMP | TOTAL
] i : 7 -
Inmate Education & Programs CO $ 2257 2,080 $ 46,946 | $ 3501 !§ 5,164 $ 939: % 56,641
$ - 2,080 3% -8 -8 -1$ 26,703 | $ -i$ 26,703
W i $ 46,946 | § 3,591 $ 5164 | § 26,703 | $§ 939 $ 83,343
T H 1 n
‘ i ' i

3/30/2010, 10:03 AM

L:\Law Enforcement Center\Personnel StafiRequast for New PositionsiNew Deputy Sheriff KC 1EP COS and Deputy Final 4052040



Exhibit B-Attachment

Marinette County Avg. Monthly Jail Populations

2009 Daily 2008 Daily 2007 2006

Head Count Head Count Daily Daily
January 107.00 111.71 93.77 95.26|

-{February 107.71 106.21 89.21 103.93
March 110.55 112.42 98.58 91.39
April 108.00 110.67 96.20 80.23 :
May 105.61 111.58 100.74 90.68 106.45 83.84
June 120.43 110.00 108.30 93.13 106.40 77.57
July 130.61 111.35 109.16 101.55 105.26 76,81
August 120.10 108.45 110.81 105.97 109.1¢ 82.84
September 118.33 118.40 111.10 106.33 112.90 70.00
October 128.10 123.19 119.97 106.74 108.55 67.16
November 118.23 119.13]  114.63] 106.17 95.90 64.73
December 114.00 112.26] 105.35 91.84 84.71 55.87
Yr Avgs. 115.72 112.95| 104.82{ 97.77| 97.90 79.40
% Increase from 2004 45 7% 42.3%| 32.0%! 23.1%| 23.3% 0
‘Base Yr.

Revenue from Boarding Oconto Inmates

2006; $  29,028.00 |
2007 121,388.00
2008 110,349.00
2009 98,272.00

Total

$ 359,037.00
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I
H
3
13
3

Marinette County Avg. Monthly Jail Populations

2009 Daily 2008 Daily 2007 2006 2005

Head Count | Head Count | Daily Daily Daily
145.72 112.95| 100.85 97.77 97.90

45.7% 42.3%| 32.0%| 23.1%| 23.3%

Yr Avgs.
% Increase from 2004

Marinette County Jail Average Yearly Inmate Popuiations 1
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News Review CorrectiixhibitBr Agtachaneniconsin
Blended Jail Instruction Links NWTC
with Marinette County Jail

The Northeast Wisconsin Technical College/Marinette Campus offers a unique program for incarcerated
students at the Marinette County Jail who are seeking their GEDs. It began in February 2005 when the
Marinette County Criminal Justice Advisory Council asked Pat O'Hara, Marinette Campus Dean, if there
was an opportunity to offer some type of educational programming at the jail. Dean O'Hara suggested
that the most urgent need might be basic education because so many individuals who are incarcerated
lack basic academic skills and do not have high school diplomas. With budget constraints in mind, Dean
O'Hara formulated the video conferencing idea. The concept was to connect video cameras between a
room in the county jail and the Basic Education Skills Lab at the Marinette Campus.

In January of 2006, skills lab instructors Roxanne Bowdin and Gary Johnson began with 10 hours of
instruction using the ITV connection during regular lab hours. There were many challenges during the
next three years. Some of the challenges included disruptions (extra noise) to the campus skills fab
classroom, the inability to see exactly what the inmates were doing (math problems or just doodling on
the paper), coordination efforts with jail staff to get the inmates to the 1TV room on time, and the unknown
duration of time in jail for individual students. Results from the video conferencing were modest at best.
Ten prisoners were successful in getting their GEDs, while four others obtained partial GEDs.

In the fall of 2007, three hours of onsite instruction at the jail were added with Gary and Roxanne:
alternating weeks at the jail. In the-fall of 2008, an additional 3 of hours of instruction were added with
both Gary and Roxanne going to the jail for 3 hours each week. Video instruction has decreased and has
assumed a supplemental role since the addition of the onsite instruction at the jail. Approximately 4 hours

of video instruction now occurs.

When the onsite instruction was added, results substantially increased. As of February 2010, 32 inmates
have received their GEDs and another 20 inmates have completed partial GEDs. Approximately 75% of
the students have raised reading, math, or language TABE (Test of Adult Basic Education) scores, and a
few Have taken college courses. A future goal of the program is to coordinate efforts with NWTC to assist
inmates with their pursuit of a post-secondary education after completing their GEDs. '

tween NWTC and the jail staff has been established. This collaborative effort

has been essential to the success of the program. Stephanie Timblin, a corrections officer, was the first
education coordinator at the jail and now Ellen Hanneman has stepped into that role. The education
coordinator recruits inmates for the program and administers the TABE tests. The instructors require that
students have a minimum score of 8 on the TABE reading test in order to enroll in the program. Anyone
with a lower reading score works with a volunteer tutor at the jail.

ation at the Wisconsin GED/HSED & Adult Literacy Conference in
will do a more invelved presentation, along with Ellen Hanneman, at
thoff Resortin Elkhart Lake.

A comfartable connection be

Roxanne and Gary gave a present
Appleton this past November. They
the CEA-Wisconsin State Conference on May-3,-2010 at the Os

by: Roxanne Bowdin and Gary Johnson
NWTC-Marinette

Learn All About CEA-Wisconsin at: .
www.ceawisconsin.org
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School District of Marinette
Department of Student Services
2139 Pierce Avenue
Marinette, Wl 54143

Cynthia Rusself Smith
Director of Student Services
715-735-1409
crsmith@marinette.k12.wi.us

March 22, 2010

Robert Majewski

Jail Administrator

Marinette County Law Enforcement Center
2161 University Drive

Marinette, Wt 54143

Dear Bob:

| am writing this letter as an endorsement for the Inmate Education and Programs
Corrections Officer position. Since the inception of the cooperative educational program
between the School District of Marinette and the Marinette County Jail, | have found this
position to be critical as we work together toward providing valuable and effective
services to the school-aged incarcerated students. | feel that this position is critical to the
success of these students because it serves as the perfect liaison between the District
and the Jail, provides the global perspective of the students’ overall educational needs,
and also ensures necessary educational and emotional support for the students.

Specifically, Ellen Hanneman has been a vital link to the success of the program. She
communicates well with school personnel, serves as a valuable team player with the
District on behalf of the students (has helped to diffuse certain situations with students),

and - most importantly - has the students’ best interesis at heait.

Our hope is that you will continue with this vital position in the future, as it is our belief
that the students’ success — and the goal of minimizing recidivism --- is dependent on the
continuation of this role. The Marinette County Jail educational program received the
Good Government Award this past Fall for a reason. A significant part of that reason
has to do with the importance of this Corrections Officer position --- and how it offers
support for students and the successful linking of educational services between the
Marinette School District and the Marinette County Jail.

Please feel free to contact me if you wish to discuss this further.

Sincerely,

Cynthia Russell Smith, MSE
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17 March 2010

Bob Majewski, Jail Administrator
Marinette County Jail

2161 University Avenue
Marinette, WI 54143

Dear Bob,

The Marinette Menominee Jail Outreach has appreciated the addition of the full-time Jail
Program Coordinator to the staff of the Marinette County Jail. This shows an intentional,
proactive approach by the Jail Administration to the issue of recidivism. Ellen
Hanneman has now been in her new position for the past eight weeks. In comparing the
results from our perspective, I see that for the past eight weeks we have visited with an
average of 33 inmates each Monday evening. Last year, 2009, for the same eight weeks
we visited an average of 13 inmates. The reminders posted by Ellen and even her
personal encouragement of inmates to sign up have made a big difference. Certainly,
without the time to do that, it could not have been done. Also by making the position
full-time you are sending a message to the entire jail staff that the Jail Administration is
concerned and serious about recidivism and is doing something about it. In addition,
having someone in charge of programs has made communication better.

The Marinette Menominee Jail Outreach hopes that this position remains full-time. I
know we all will see results from it.

Sincerely,
M }L'*‘{ AL
Neal Gregersen

Secretary/Treasurer
Marinette/Menominee Jail Outreach, Inc.

PO Box 892
Menominee, MI 49858

Marinette-Menominee Jail Outreach, Inc., is a non-profit, tax exempt organization.
Seeing Hearts and Lives Change




Job Title: Inmate Education & Programs Corrections Officer

Department: Sheriff
Position Reports to: Civilian Jail Administrator
Pay Grade Level: L
FLSA Status: Non-Exempt
Position Status: Full Time

JOB ANALYSIS

This position is responsible to coordinate inmate educational requirements and to develop, execute and evaluate programs that serve
inmates in order to promote a range of productive and rehabilitative options for use by the criminal justice system. This position will
coordinate and collaborate with parmering education agencies, justice system partners, volunteers, transitional agencies, as well as,
other agencies to enhance and promote opportunities for offenders through alternative programs aimed to reduce recidivism. This
position will also receive work direction from the Administrative Corrections Officer.

ESSENTIAL JOB FUNCTIONS

Develop, implement and coordinate inmate education programs and productive and rehabilitative programs and evaluate
effectiveness.

Develop, implement and enforce inmate education program rules and policies for inmates, jail, tutors and incoming agencies.
Coordinate applicable services with individuals/agencies.

Perform inmate assessments to determine program eligibility.

Ensure court ordered inmate participation and participate with court proceedings.

Refer inmates to appropriate community and educational resources.

Monitor inmate participation and outcomes.

Complete required paperwork/documentation and track inmate program information for grant and other reporting.

Locate, arrange and monitor inmate activities at work sites.

Assist the Criminal Justice Coordinating Committee at scheduled meetings as needed.

Research issues of concern and submit the results to the Jail Administrator and Administrative Corrections Officer and report
to committees when required.

Perform inmate reclassifications.

Develop, train, coordinate and stabilize program volunteer pool.

Expand community awareness of programs and research the availability of grant/scholarship funding and provide information
to Jail Administrator.

Maintain the inmate library.

QUIRED ABILITIES
Maintain security of confidential matters and materials.
Implement grant goals in accordance with grant timeliness and reporting requirements.
Maintain knowledge of applicable current local, state, and federal laws, rules and regulations.
Maintain knowledge of classroom management techniques and instructional methods.
Operate modern office equipment.
Possess working knowledge of general office procedures, computer hardware/software and office equipment.
Communicate orally and in writing effectively.
Present information to management, small groups and individuals.
Respond to sensitive inquiries, complaints or questions from a group or individual setting.
Remain calm and levelheaded in difficult, unexpected or emergency situations.
Establish and maintain an effective working relationship with department heads, employees, the general public and other
agency staff.
Possess excellent public relation skills.
Exercise the judgment and creativity required in situations involving the direction, control and planning of an entire program
or multiple programs.
Requires knowledge of legal compliance regarding prisoner rights.
Must be familiar with standard correctional procedures.
Maintain a level of awareness and good judgment at all times.

POz Er ATTEOSSUOBrEm O ZEC ASTEOMOUOD »

Inmate Education & Programs Corrections Ofticer 1




PNRRE<CHLEO

)
% >

Move quickly to any unusual disturbance.
Intervene during aggressive situations with program inmates.

Define problems, collect data, establish facts and draw valid conclusions.
Add, subtract, divide and multiply.

Memorize and retain information over long and short periods of time.
Apply attention to detail.

Apply procedures and interpret instructions accurately.

Plan and monitor assigned activities.

Prioritize multiple tasks and meet scheduled deadlines.

Work in the presence of distractions or under monotonous conditions without significant loss of efficiency.
Work as team player in the absence of or with minimal supervision.
Work independently and exercise sound professional judgment.

QUALIFICATIONS

QEEWO oWy

Requires a High School diploma or equivalent.

Prefer an understanding of Adult Basic Education functioning levels and DPI-W1 regulations.

Possess and maintain an insurance acceptable driver’s license.

Must not have been convicted of a felony.

Requires 70% tested proficiency on State of Wisconsin Jail Officer Exam.

Requires Jail Officer Certification within one year of hire.

Requires Time System Certification, CPR Certification and other State and County required certifications.

ENVIRONMENTAL CONDITIONS OF THE WORKPLACE

FRESmOTHE oW

Work indoors in a controlled environment.
Work outdoors but in the confines of a vehicle.

Operate a municipal vehicle to perform duties.

Work an 8-12-hour day with no scheduled breaks.

Work in wet or humid conditions.

Work with long periods of solitary work.

Work in client homes and the community as needed.

Travel to all county workstations on an as needed basis.

Deal with challenges and criticism on a regular basis.

Interact with abusive, difficult, stressed, intoxicated, drug influenced and/or mentally ill individuals.
Work in fast-paced high-pressure situations.

May be exposed to body fluids and communicable diseases.

PHYSICAL DEMANDS

HHY oW

Requires hand-eye coordination.

Sit for long periods of time.

Stand for long periods of time.

Stoop, kneel, crouch or crawl frequently.

Bend, squat, stretch, and twist frequently.

Lift and/or carry up to 50 pounds frequently, occasionally lifting in excess.

ADDITIONAL DUTIES

TQEEHUOWs

THE ABOVE STATEMENTS ARE INTENDED TO DESCRIBE THE GENERAL NATURE AND LEVEL OF WORK BEING PERFORMED BY THE
EMPLOYEE ASSIGNED TO THIS POSITION. THEY ARE NOT TO BE CONSTRUED AS AN EXHAUSTIVE LIST OF ALL JOB RESPONSIBILITIES

Work outside of normal hours when necessary.

Perform additional duties as assigned.

Perform Civilian Corrections Officer duties during emergency situations.
Attend trainings when required.

Participate in department meetings when requested.

Testify in court when required.

Maintain all certifications and training requirements.

Maintain state statutory responsibilities.

AND DUTIES PERFORMED BY PERSONNEL SO CLASSIFIED.

MARINETTE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE
COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS WITH DISABILITIES AND ENCOURAGE BOTH
PROSPECTIVE AND CURRENT EMPLOYEES TO DISCUSS POTENTIAL ACCOMMODATIONS WITH MARINETTE COUNTY WHEN

NECESSARY.

Inmate Education & Programs Corrections Officer




Prepared: 08/09, 09/09, 10/09
Approved: 10/02/2009 County Administrator
10/05/2009 Goveming Committee

Inmate Education & Programs Corrections Officer
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MARINETTE COUNTY
NEW PERSONNEL REQUEST FORM

Steps to Be Completed

1. Begin job description process with Human Resources by March 15" to complete draft job description by March 31, If the new personnel request is an
additional position of an existing approved job description, go to Step 2.

2. Complete Department Section of New Personnel Request Form and submit to Human Resources by March 15",

3. Submit draft job description and fully completed New Personnel Request Form to Administration by April 1*. The County Administrator will review
the draft job description, the new personnel request form and follow the process outlined in 1.10 Classification and Compeasation Plans, (a)
Classification Plan, (4) Establishing Positions, of the Personnel Policies & Procedures Manual.

4. If the Committee of Jurisdiction approves the new personnel request and the draft job description, it is the department’s responsibility to follow the P &
P Manual process to be certain item is placed on appropriate Committee agenda. The minutes of the Committee of Jurisdiction must accompany the

agenda item.

Depi eIt

Department: SHERIFF Position Type: [ Permanent

Department Head: JAMES J KANIKULA [] Seasonal (14 wks max)
Position Title: CIVILIAN CORRECTIONS OFFICERS (3) [ Project (6 mos-2yrs)
0Old Position Title: CIVILIAN CORRECTIONS OFFICERS §0% TO 100% [T LTE (599 hours max)

Justification for Position: See Reverse Side

g AFSCME LOCAL 1752 (Courthouse) 0 AFSCME LOCAL 1752A (Professional)
| AFSCME LOCAL 1752 (Library) 0 IUOE, Local 139 (Highway Union)
O WPPA (Deputies) a Non-Union (Chapter 4, Code of Ordinance) s

Union Acknowledgement: . Position Status: L/C)
Name (Print): ‘ Ad) “ Fb’ld ; | ¢ j‘ 18, HQ@@: i [} New Position Hours per Week:
Signature: [ Modified Position Hours per Year:
Date: / / Additional of Current Position

kv predvdan A Jpe S imw past G
i r}luman Resources Initials:

""5‘%,9‘?% it S.Er an

Account Number: SBO-5R ~ 52 7(D — /-0 S

Funding taken from: Tx Leo ,y/ S Fond Bofarce i
Cost of Request: |
Wages: 3 Workers Comp: $ 3
FICA: $ Life Insurance: $ ‘
Retirement: $ Longevity: 3 ‘
Other (explain): $

Total Cost: $ SZE M C’//f I Finance Initials: 2 Z

Department Heall: ga/mw W O3/ /571 2070
V4

County Administrator: Y
Committee of Jurisdiction Chair: A A
Personnel Committee Chair: A
Finance Committee Chair Y A if applicable

County Board Chair: ' .
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Justification for 3 Part-Time Correction Officers to Remain Full-Time

The Sheriff Department is respectfully requesting that the three (3) -50% Correction Officers be
permanently increased to full-time after conclusion of the federal grant on August 31, 2011. The
federal grant will end August 31, 2011 and the need for these positions will continue and be critical to
the safety and security of the jail staff and inmate population.

The reasons justifying and supporting the need for the increase from part time Correction Officers to
full-time are stated below:

e Lack of sufficient jail staffing levels and increase in inmate population. As part of the “transition”
to the current jail facility in 2003/2004, a proposed staffing level of 28 Full-Time Equivalents
(FTEs), including Administrator, Supervisors and Correctional Officers, was recommended by
Allied Correctional Services. The actual staffing allowed is 24 full-time and 3 part-time (20 hrs. or
1.5 FTE) for a total of 25.5 FTE or 2.5 FTE below the recommended level. The facility has
continued to operate at that staffing level as the Average Daily Population (ADP) has increased
from 79.4 to 115.72 (a 45.7% increase) over the *04->09 time periods, resulting in substantial
increases in workload demands. (Bowker Staffing Needs Update)

e Security issues surrounding use of the Huber area for inmate educational programming. Current
staffing of the Huber area stands at a level less than the agreement that accompanied the original
opening of the facility. Statutory language changes requiring utilization due to inmate classification
has increased inmate population in the Huber section. Coupled with the ongoing increase in
programming that occurs in that area leads to the need for a permanent post rather than a rover to
ensure the safety and security of inmates, staff, volunteers, and partnering agencies’ staff. (DOC
Annual State Jail Inspection Report(s), Bowker Staffing Needs Update)

e The inmate population on the Huber side coupled with the ongoing programming in that area leads
to the need for permanent posts rather than rovers. (DOC Annual State Jail Inspection Reports)

e Huber Blocks are being used to house minimum security prisoners and Jail Administration does not
always have sufficient staffing to man this post. (DOC Arnual State Jail Inspection Reports)

¢ Having these three (3) 50% Correction Officers remain full-time after the grant will result in better
retention of Officers in these positions and better/more qualified candidates applying for these
positions. Less time and money spent recruiting, hiring, and training.

e By law, jails are required to classify their inmates based on their security risk and then housed and
staffed according to their “classified risk”. High risk inmates are to be housed accordingly and not
mixed with lower minimum risk inmates. The classification of inmates does not allow full
utilization of all 100 beds in our regular jail area and at times minimum classification inmates must
be shifted to the less secure Huber area. In addition to requiring extra space, classification requires
a specially trained staff member and must be done on a daily basis. At current staffing levels this
requirement is at times very difficult to be met consistently.
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¢ The safety and security of both Jail staff and inmates are compromised by the shortage of staff and

Marinette County is responsible for liability issues that originate from understaffing. The Jail has
had several incidents of violence related to recent stays of violent and mentally ill inmates. Both
the wellbeing of staff and the inmates has been pushed to the limit at times and made more difficult
by understaffing. Department of Corrections (DOC) annual inspections in each of the past three
years have identified risk management issues due to understaffing. The current and past Sheriff
have sent the staffing agreement required by DOC to our Committee specifically noting that we
need more staff to operate safely and securely. When an event that triggers liability to the County
occurs, the staffing shortage and jail inspection reports and recommendations will become an issue.

Sources (available upon request):

Gary M. Bowker’s, Allied Correctional Services, Staffing Needs Update

Mavinette County Jail Annual Inspection reports prepared by Nancy Thielen, Detention Facilities
Specialist, Wisconsin Department of Corrections

The Wisconsin Good Government Award that Marinette County received on September 13, 2009

FY 09 Recovery Act Rural Law Enforcement Assistance: Ernhancing Rural Corrections, Detention,
& Jail Operations from the Department of Justice awarded to Marinette County on September 16,
2009 in the amount of $530,543.
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2011 PROPOSAL FOR:
Permanent Increase of three 50% Correction Officers to 100%
! (Federal Grant runs 9/1/2009 to 8/31/2011)
B _ _ Benefits
: | i 2011 7.65% FAMILY 2.00%
! : 2% Sept-Dec 2011 SOCIAL i 11.00% HEALTH | WORKER'S
Cost for 2011 (if grant not extended to 12-31-11) | Increase Hours SALARY |SECURITY!RETIREMENT! & DENTAL COMP TOTAL
1-Corrections Officer Increased m,oa\o "$§_21.70 3473 7,523 | 8 575 : % 827 3 150 | § 9,077 ;
: : $ - 3473 -8 T -8 -13 445118% -13 4,451 |
3 i
: $ 7523 | § 575§ 827 | $ 4,451 8 150 13,527 |
3 Positions 3 3: 3 3 3 3!
"Total Cost for 3 Positions $ 22,568.01 $1,72644 $ 248248 $ 1335150 $ 451.35 40,580
o : .,. . Benefits :
. . 2012 7.65% | FAMILY 2.00% !
: Est. 2% 2012 SOCIAL = 11.00% HEALTH [WORKER'S :
Costfor 2012 Increase | Hours SALARY | SECURITY: RETIREMENT| & DENTAL COMP TOTAL
1-Corrections Officer increased 50 - $ 2213 1,040 [ 3 230153 1761:% 2,532 3$ 460 [ $§ 27,769 |
. : 3 10408 3 T 5 1355218 N EEE N
: : ; $ 23015|% 1,761_.% 2,532 | $ 13,352 | § 460 |§ 41,119
i {3 Positions ' 3 3 3 3 3 3
‘Total Cost for 3 Positions $ 69,045.60 $5281.98 $ 759502 $ 40,054.50 § 1,380.90 $ 123,358
. Benefits
; . 2013 7.65% FAMILY 2.00%
: i Est. 2% 2013 SOCIAL :  11.00% HEALTH [WORKER'S
Costfor 2013 : i Increase | Hours SALARY_ _ISECURITY: RETIREMENT| & DENTAL COMP TOTAL !
1-Corrections Officer Increased 50% M $ 2257 1.040 | § 23473 (3% 1796 $ 2,582 $ 469 | $ 28,321
5 70408 T3 3 IS 1338508 1S 13352
: m $ 23,473 [$ 1,796 § 2,582 [ $ 13,352 | § 469 |$ 41,671
o : 3 Positions | 3 3i 3 3 3 3
‘Total Cost for 3 Positions $ 7041840 $5387.01 § 7,746.02 $ 40,054.50 § 1,408.38 $ 125,014
_ ] W
i

3/30/2010, 10:02 AM
L\Law Center\f fiReq for New Posit Geputy Sheriff KC [EP COS and Deputy Final 4052010
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Marinette County Avg. Monthly Jail Populations

2008 Daily 2008 Daily 2007 2006 2005

Head Count | Head Count | Daily Daily Daily
115.72 112.95] 100.85 97.77 97.90

45.7% 423%| 320%| 23.1%| 23.3%

Yr Avgs.
% Increase from 2004
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Job Title: Civilian Corrections Officer

Department: Sheriff
Position Reports to: Civilian Jail Administrator or Designee
Pay Grade Level: L
FLSA Status: Non-Exempt
Position Status: Full and Part Time

JOB ANALYSIS

This position is responsible for the coordination of daily operations/activities within the Marinette County fail. Additional duties
include maintaining custody, cleanliness and care of prisoners incarcerated in the Marinette County Jail. Decisions regarding daily
work activity are made independently within the context of established policies and procedures.

ESSENTIAL JOB FUNCTIONS

Secure and ensure the well being of inmates.

Follow and enforce jail policies and procedures, guidelines and requirements.

Book and discipline inmates according to applicable jail policies and procedures and State regulations.

Search inmates and cells when necessary according to applicable jail policies and procedures and State regulations.
Complete and maintain all paperwork, documentation and records according to applicable jail policies and procedures and
State requirements.

Complete and submit required reports.

Record court depositions for jail records.

Coordinate and perform inmate transports to various locations, including EM-1’s, and maintain transport log.

Operate various jail equipment and systems.

Maintain security in hospitals and courtrooms when necessary.

Monitor inmates, inmate visitors and incoming and outgoing mail.

Dispense medication according to Jail Nurse’s directives and follow various directives given by Jail Nurse and physicians.
Notify medical professionals of possible medical issues.

Coordinate educational requirements for inmates when necessary.

Distribute clean bedding, clothing and meals to inmates according to applicable jail policies and procedures and State
regulations.

Perform intoximeter and preliminary breath tests (PBT) when necessary.

Perform decontamination procedures when necessary.

Perform DNA mouth swabs when necessary.

Account for all monies for canteen, booking and bank deposits.

Collect bond money when necessary.

Calculate release dates.

Detain persons wanted on warrants and persons sentenced to prison by the court.

Report jail complaints to Corporal on shift and/or Jail Administrator.

Assist with training new employees.

Maintain and order jail supplies.

QUIRED ABILITIES
Maintain security of confidential matters and materials.
Maintain knowledge of current local, state and federal laws, rules and regulations that apply.
Work as team player in the absence of or with minimal supervision.
Communicate effectively orally and in writing.
Memorize and retain information over long and short periods of time.
Read, analyze and interpret general complex legal documents.
Present information to management, small groups and one-on-one situations.
Possess the ability to interpret teletypes.

ﬁQWWDOWPE MHE<CHLRIOY OZZIA-NNIOM Wmouowy

Civilian Corrections Officer




Respond to sensitive inquiries, complaints or questions from a group or one-on-one setting.
Work efficiently and accurately under time constraints, pressure or emotional strain.
Accurately add, subtract, divide and multiply.

Remain calm and levelheaded in difficult, unexpected, or emergency situations.

Plan and monitor assigned activities effectively.

Establish and maintain an effective working relationship with management, coworkers, other County employees, other
agencies and the general public.

Must have knowledge of legal compliance regarding prisoner rights.

Must be familiar with standard correctional procedures.

Maintain a level of awareness and good judgement at all times.

Move quickly to any unusual disturbance.

Intervene in the case of aggressive inmate behavior.

NEOTO ZRE AT

QUALIFICATIONS

A. Requires a high school diploma or equivalent.

B. Must not have been convicted of a felony.

C Possess and maintain an insurance acceptable driver’s license.

D Pass State of Wisconsin Jail Officer Exam.

E Requires Jail Officer Certification within one year of hire.

F Requires Time System Certification, CPR Certification and other State and County required certifications.

ENVIRONMENTAL CONDITIONS OF THE WORKPLACE

Work indoors in a controlled environment.

Work in an outdoor environment when necessary.

Must operate a municipal vehicle when doing various jail related responsibilities.
Must occasionally work in wet or humid conditions.

Must work with periods of solitary work.

Work an 8-12 hour day with no scheduled breaks.

Must deal with challenges and criticism on a regular basis.

Interact with abusive, difficult, stressed intoxicated, drug influenced and mentally ill individuals.
Exposed to body fluids and communicable disease.

Work in a fast-paced high-pressure position.

SrEOEHUOD >

PHYSICAL DEMANDS

Must have good hand-eye coordination.

Must be able to sit for long periods of time.

Maust be able to stand for long periods of time.

Must be able to stoop, kneel, crouch or crawl frequently.

Maust be able to bend, squat, stretch, and twist frequently.

Lift and/or carry up to 50 pounds frequently, occasionally in excess.
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ADDITIONAL DUTIES

Participate in departmental meetings when requested.

Attend training when required.

Work outside of normal hours when necessary.

Additional duties as assigned.

Work a flexible work schedule including nights, weekends and holidays.
Testify in court of law when required.

Maintain all certification and training requirements.

Maintain state statutory responsibilities.

Perform Huber duties when necessary.

~EOmMEOOwR

THE ABOVE STATEMENTS ARE INTENDED TO DESCRIBE THE GENERAL NATURE AND LEVEL OF WORK BEING PERFORMED BY THE
EMPLOYEE ASSIGNED TO THIS POSITION. THEY ARE NOT TO BE CONSTRUED AS AN EXHAUSTIVE LIST OF ALL JOB RESPONSIBILITIES

AND DUTIES PERFORMED BY PERSONNEL SO CLASSIFIED.
MARINETTE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE

COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS WITH DISABILITIES AND ENCOURAGE BOTH
PROSPECTIVE AND CURRENT EMPLOYEES TO DISCUSS POTENTIAL ACCOMMODATIONS WITH MARINETTE COUNTY WHEN

NECESSARY.

Civilian Corrections Officer
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OFFICE OF

COUNTY ADMINISTRATOR

STEVEN A. CORBEILLE KAREN A. CAMPS
COUNTY ADMINISTRATOR EXECUTIVE COORDINATOR

DATE: March 31, 2010

TO: Law Enforcement Committee Members

FROM: Steve Cor

RE: Recommend4#on Regarding Sheriff Department New Position Requests for 2011 Budget

The Sheriff Department is submitting requests to add the following positions to the 2011 budget:

1. One Sheriff Deputy Position at a cost of $121,236 for 2011

2. Retain full time status for three Civilian Corrections Officers (effective 9/1/2011) at a cost of
$40,580 for 2011 and an annual cost of $123,358 for 2012 and $125,014 for 2013.

3. Inmate Education & Programs Correction Officer (effective 9/1/2011) at a cost of $27,053 for
2011 and an annual cost of $82,239 for 2012 and $83,343 for 2013.

As Administrator, my concern in adding the above positions is the overall budgetary impact to Marinette
County. Creating the positions will not reduce costs and will be an increased burden on future budgets.
The only funding source available to pay for the positions is either county tax levy or county fund
balance. Since there is no return on investment by adding the positions, the decision remains what level
of staffing is necessary to maintain services. Adding staff at this time without a revenue source may
necessitate reductions to other departmental budgets to pay for the increased expenditures.

The current condition of the Federal and State budgets appear to imply reductions may be forthcoming to
local government budgets. At the current pace of economic recovery, it will take several years to return
to the pre-recession levels of tax revenues for the Federal and State governments. In my opinion, the
State of Wisconsin will have no other choice but to impose budget cuts to county government in future
budgets. In view of the current state of the economy unless the position will save money, improve
processes to ultimately save money or is a mandated position my opinion is position requests should be
denied. My goal for future year budgets is to preserve current service levels with less Federal and State

resources.

My recommendation is to deny the above position requests.

Cc: Sheriff Jim Kanikula

1926 Hall Avenue ¢ Marinette, Wisconsin 54143-1717 e Phone 715-732-7415 o FAX 715-732-7412

www.marinettecounty.com




MARINETTE COUNTY
NEW PERSONNEL REQUEST FORM

Steps to Be Completed - .

1. Begin job description process.with Human Resources by March 15" to complete draft job description by March 31%. If the new personnel request is an
additional position of an existing approved job description, go to Step 2.

2. Complete Department Section of New Personnel Request Form and submit to Human Resources by March 15",

3.  Submit draft job description and fully completed New Personnel Request Form to Administration by April 1¥. The County Administrator will review
the draft job description, the new personnel request form and follow the process outlined in 1.10 Classification and Compensation Plans, (a)
Classification Plan, (4) Establishing Positions, of the Personnel Policies & Procedures Manual. i

4. If the Committee of Jurisdiction approves the new personnel request and the draft job description, it is the department’s responsibility to follow the P &
P Manual process to be certain item is placed on appropriate Committee agenda. The minutes of the Committee of Jurisdiction must accompany the
agenda item.

Department: H LT i ¢ Hu maﬂ[ SerA i ES Position Type: MPermanent 5 0%

Department Head: R R //\l £ f\) EK [ ] Seasonal (14 wks max)
Position Title: PbUS e Healrp Awlfe ] Project (6 mos-2yrs)
0ld Position Title: ShmE [J LTE (599 hours max)
Justification for Position: See Reverse Side S ga— W K\e #60)

¢

O AFSCME LOCAL 1752 (Courthouse) K AFSCME LOCAL 1752A (Professional)

O AFSCME LOCAL 1752 (Library) b TUOE, Local 139 (Highway Union)

] WPPA (Deputies) O Non-Union (Chapter 4, Code of Ordinance)

Union Acknowledgement: Position Status:

Name (Print): [l New Position Hours per Week:
Signature: Modified Position Hours per Year:
Date: / / Additional of Current Position

Pec ploce copt RN ~ %> b
Effecfive Start D’atéLgf gosition: Upe / e = p—
D219 Y20 pm Cedo;-'/ Boaae

o ry SRR

Human Resources Initials:

Account Number:

Funding taken from: _____S‘MM&I)

Cost of Request:
Wages:

FICA:
Retirement:
Other (explain):

Workers Comp:
Life Insurance:
Longevity:

&9 o &2

&9 P P O

Total Cost: $ Finance Initials:

Department Head: ﬁQ‘» S]/Q‘-‘\Q, iA’l 1 rAB _?_/}____LQ_,/ &
- . /
e

County Administrator: — 3 129 /2es0

Committee of Jurisdiction Chair: ’ - m 1 (LJ'*-e < A—%C 1’1\00/ I A

Personnel Committee Chair: Y A A

Finance Committee Chair I if applicable

County Board Chair: / /




Personnel Request Justification:

Marinette County Health & Human Services (Public Health) was notified in
January of the availability of immunization funds from the American Recovery and
Reinvestment Act (ARRA) of 2009. Our award of $9,082 is to increase the number
of children and adults who are adequately immunized in our county. This
contract runs through Dec 31, 2011, however, the state requested we obligate all
funds in 2010 if possible. These funds will be used to complete installation of an
alarm system for vaccines and to increase nursing time to administer vaccines at
WIC clinics and school based flu clinics this fall.

Request: Increase Public Health Nurse 50% position to 60% until December 31,
2010. We will increase part-time nurse by two days a month to add time for
additional immunization activities.

Mary Mursau, RN
Public Health Director




Health and Human Services Committee
Minutes — March 11, 2010
Page 4

payments. Funds remain to help prevent disconnects but, as of this date, it is unlikely that
there will be any funds remaining to prebuy propane and fuel oil during the summer
months. Linda Djupstrom will take a pro-active measure by requesting that funds from
those counties who have excess be diverted to those counties needing additional funds.

12. Update/Report on the Mississippi Valley Health Services Commission (MVHS)
meeting held on March 3, 2010. Discussion only.

Robin Elsner and Bob Fraik participated in a MVHS phone conference on March 3, 2010.
MVHS is running about 10% light on its census. Currently, Marinette County has three
placements at MVHS. Outagamie and Winnebago Counties are in the process of joining
MVHS which will, eventually, increase the census. Admission policies need to be
developed and both Robin and Bob were asked to participate in the drafting process of
those policies to admit new members.

13.  Public Health Activity Report for February 2010.

A. Communicable Disease Report — The February Public Health Activity Report
was reviewed. Of note, Health Officer, Mary Mursau, stated there was a high number of
Chlamydia cases (10), there was one case of cadmium metal poisoning, one case of lead
poisoning, and one case of a latent tuberculosis infection. Lyme Disease (3) reports
continue even though it is not tick season. Discussion followed on testing sites for
sexually transmitted diseases. The H1N1 flu vaccinations have dropped off from 1,700 in
January to 131 in February. Vaccine is still available at the Health Department free.

B. Consider and Act on Request to increase 50% PHN to 60% with ARRA
Funding for Immunization Initiative.

MOTION (Bauer/Cassidy) to increase the Public Health PHN position from 50% to 60%
with ARRA Funding for Immunization Initiative until the end of 2010 and forward on to the
Personnel Department and County Board for approval. Motion carried. No negative vote.

C. County Health Rankings. Discussion only.

Mary distributed copies of the County Health Rankings showing a Snapshot 2010:
Marinette County. Marinette County ranked 63 out of 72 counties. Because some factors
were changed in compiling the data, the report is presented differently than last year and
for that reason the results should not be compared to last year's. This is the first year the
Population Health Institute, which is part of the University of Wisconsin School of Medicine
and Public Health, was commissioned to study all states.

The Health Department is planning to conduct its third “Community Health Assessment” in
2011. This snapshot will be a useful tool for identifying health behaviors in need of change.
\




