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AGENDA
PERSONNEL AND VETERANS SERVICE

Friday, January 8, 2016

9:30 a.m.

Jury Assembly Room

Lower Level, Courthouse Annex

Call meeting to order

Approve agenda

Public Comment — Speakers will be limited to 5 minutes

Approve minutes of December 4, 2015

Discuss employee performance evaluations, vacation accrual, vacation carry
over and probationary period for current employees. Discussion only.
Discuss/consider compensation for constitutionally elected officials for 2016-
2020, action if any

Discuss/consider approve transferring Financial Manager position from DHHS
Department to Finance Department as part of May-June 2012 Finance
Department reorganization based on agreement of DHHS Director and Finance
Director; to correct reorganization error; with no fiscal impact; and no changes
to job description except as set forth on Exhibit 1, subject to approval of Finance
and HHSD committees, action if any

Human Resources Director's Report:

Distribute signed Letter(s) of Understanding

Distribute approved amendment(s) to Policies and Procedures
Worker's Compensation Report

Department of Safety and Professional Services

Exiting Employment

New Hires

Postings

Job Descriptions

Commerce Log — once a year — Jan.

Discuss/consider Schedule of Paid Invoices, action if any
Future agenda items

Closed session per Wisconsin Statute 19.85 (1) (e) deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session; to-wit: WPPA negotiations

Open session per Wisconsin Statute 19.85 (2), action if any



13.  Set next meeting date

14.  Adjournment

Addendum(s) when applicable

cc: Ken Casper Human Resources Director
Melissa Christiansen Veterans Service Officer
Nick Lakari Posting
Ken Keller County Administration
Joe Policello

Supervisors present at this meeting may constitute an unintended quorum of other
county board committees. Supervisors appointed to the committee shall participate in
action. Others may be present to listen and observe.

PLEASE NOTE: AGENDA ITEMS MAY NOT BE CONSIDERED AND ACTED UPON
IN THE ORDER LISTED

If you are an individual who needs a special accommodation while attending the
meeting as required by the "Americans With Disabilities Act”, please notify County Clerk
Kathy Brandt, Marinette County Courthouse (715-732-7406) at least 24 hours prior to
the meeting in order to make suitable arrangements. Thank you. (TDD 715-732-7760)

1926 Hall Avenue, Marinette, WI 54143-1717
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MINUTES
Personnel and Veterans Service
December 4, 2015

1% Floor, Courthouse
Land Information Conference Room

MEMBERS PRESENT:  Supervisors Ken Casper, Melissa Christiansen, Ken Keller,
Nick Lakari and Joe Policello

MEMBERS EXCUSED:

OTHERS PRESENT: Deputy County Clerk BobbieJean Borkowski, Human
Resources Director Jennifer Holtger, Corporation Counsel
Gale Mattison, County Administrator Shawn Henessee,
Supervisor Kathy Just, County Clerk Kathy Brandt, Eagle
Herald, Peshtigo Times, and Bay Cities Radio

1. Call to order

Chair Lakari called the meeting to order at 9:30 a.m.

2. Agenda

Motion (Policello/Casper) to approve agenda. Motion carried.

3. Public Comment

None

4. Minutes

Motion (Christiansen/Keller) to approve minutes of November 6, 2015. Motion carried.
5. Deputy Register in Probate/Legal Secretary LTE

Motion (Keller/Christiansen) to recommend County Board approve a Deputy Register in
Probate/Legal Secretary LTE position, effective January 1, 2016, pending Law
Enforcement Committee approval. Motion carried. Exhibit A

6. General Code of Ordinances — Citizen Members

Motion (Christiansen/Keller) to recommend County Board approve amending the
General Code of Ordinances of Marinette County — Chapter 2 County Government,
Section 2.06 County Board Compensation and Reimbursement, (8) Citizen Members

per diem to be changed from $28.00 to $35.00, effective January 1, 2016. Motion
carried. Exhibit B

Personnel and Veterans Service
December 4, 2015
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7. Compensation for Constitutionally Elected Officials for 2017 — 2020 —
Discussion only.

Committee reviewed and discussed the compensation for constitutionally elected
officials for 2017-2020. Discussion only.

8. Human Resources Director’s Report
Exhibit C
9. Schedule of Paid Invoices

Committee reviewed February Schedule of Paid Invoices totaling $2,162.07
10. Future Agenda ltems
e Compensation for Constitutionally Elected Officials for 2017-2020
11. Adjournment
Motion (Keller/Christiansen) to adjourn at 10:29 a.m. Motion carried.
Next meeting date: Friday, January 8, 2016 at 9:30 a.m.
BobbieJean Borkowski
Deputy County Clerk

Date approved/corrected:

Personnel and Veterans Service
December 4, 2015
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CLERK TREASURER ROD
POPULATION 2015 2016 2015 2016 2015 2016
Marinetie 41,298 58,113 58,113 58,113 58,113 58,113 58,113
Door 27,766 60,951 61,561 - 60,951 61,561 60,951 61,561
Oneida 35,563 59,686 59,586 59,586 59,586 59,586 59,586
Green 37,063 65,972 65,972 * 61,503 61,503 61,503 61,503
Oconto 37,417 59,511 60,106 57,761 58,339 57,761 58,339
- Pierce 40,958 57,424 58,142 57,424 58,142 56,171 58,142
Shawano 41,579 56,171 56,733 56,171 56,733 56,171 56,733
Polk 43,437 56,256 56,256 56,256 56,256 56,256 56,256
Douglas 43,698 60,090 60,090 60,090 60,000 60,090 60,090
Punn 44.305 - 57,533 58,108 57,533 58,108 57,533 58,108
Monroe 45,379 56,759 57,894 51,564 52,595 50,091 51,093
Barron 45,455 60,000 61,000 60,000 61,000 60,000 61,000
Calumet 49,491 60,611 61,217 60,611 61,217 60,611 61,217
Average 59,239 59,722 *** 58,288 58,761 58,060 58,636

* Same % as granted to
Department Heads
Unknown at this time
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Job Title: Financial Manager

Department: Health-& Human Serviees- Finance
Position Reports to: Healtdr-&-Human Services Director-and Deputy Director Finance Director
Pay Grade Level: 11
FLSA Status: Exempt
Position Status: Full Time

JOB ANALYSIS

This position is responsible for the Health and Human Services Ddepartment’s financial records including preparing financial
statements along with the annual closing and audit, providing data and support in preparing the annual budget, and ensuring maximum
revenue from all funding sources. Additional duties include supervising Health & Human Services (HHS) Finance and Support staff,
monitoring agency contracts and related audits and serving as agency staff payroll administrator and liaison with the Finance
Department. This position also reports to the Marinette-County Finanee Health and Human Services Director.

ESSENTIAL JOB FUNCTIONS

Maintain responsibility for financial records for the department, including preparation and reporting financial statements
along with the annual closing.

Provide data and support in preparing the annual budget in coordination with the HHS Deputy Director.

Prepare state reports for data collection and to meeting funding requirements.

Prepare reconciliations for departmental expenditures and revenues to ensure maximum funding for agency programs.
Coordinate and prepare all financial data for the department’s annual audit.

Coordinate and monitor payroll and billing procedures to maximize revenue,

Monitor all agency accounts receivable and accounts payable.

Implement procedures for successful data collection to secure necessary information to satisfy federal and state requirements,
Monitor agency contracts and related audits.

Supervise financial and support staff, including directing workload and daily activities, scheduling hours, authorizing leaves,
training, hiring and conducting employee consultations.

Ensure adequate and effective staffing levels to maintain a professional standard of operation.

Assist in monitoring operations to ensure compliance with applicable laws and administrative directives.

Coordinate and work with other County staff and state fiscal contacts.

Serve as agency staff payroll administrator and liaison with Finance Department,

Prepare and present various reports to the HHS Committee as requested.

Serve as back up and assist HHS Deputy Director in fiscal operations of the department.

QUIRED ABILITIES
Maintain knowledge of applicable codes and regulations.
Work as team player in the absence of little or no supervision.
Communicate effectively orally and in writing.
Memorize and retain information over long and short periods of time.
Work effectively and accurately when there is time, pressure, or emotional strain.
Plan and monitor assigned activities.
Apply procedures and interpret instructions.
Deal with unexpected changes in the job.
Determine metheds of work sequences, scheduling and how to achieve objectives of assignments.
Remain calm and levelheaded in difficult, unexpected, or emergency situations.
Work in the presence of distractions or under monotonous conditions without significant loss of efficiency.
Possess troubleshooting and problem solving skills.
Maintain security of confidential matters and materials.
Analyze complex information.
Possess excellent leadership skills.

CZEFACTEOPPUOMPE SOZECA STEOPMUO® >

Financial Manager 1\2:‘ }L\““\\Q: *= \ ? !
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QUALIFICATIONS .

A.  Requires a Bachelor’s Degree in managerial accounting, public administration, business management or related field.
B. Requires five years of supervisory experience in an accounting field.

C. Possess working knowledge of financial accounting systems and governmental accounting concepts.

D. Possess and maintain an insurance acceptable driver’s license.

ENVIRONMENTAL CONDITIONS OF THE WORKPLACE

A Work indoors in a controlled environment.
PHYSICAL DEMANDS

Al Requires hand-eye coordination.

B. Sit for long periods of time.
ADDITIONAL DUTIES

A. Travel as needed.

THE ABOVE STATEMENTS ARE INTENDED TO DESCRIBE THE GENERAL NATURE AND LEVEL OF WORK BEING PERFORMED BY THE
EMPLOYEE ASSIGNED TO THIS POSITION, THEY ARE NCT TO BE CONSTRUED AS AN EXHAUSTIVE LIST OF ALL JOB RESPONSIBILITIES
AND DUTIES PERFORMED BY PERSONNEL SO CLASSIFIED.

MARINETTE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE
COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS WITH DISABILITIES AND ENCOURAGE BOTH
PROSPECTIVE AND CURRENT EMPLOYEES TO DISCUSS POTENTIAL ACCOMMODATIONS WITH MARINETTE COUNTY WHEN
NECESSARY,

Prepared: 09/99

Revised: 10/01

Approved: 02/02

Revised: 06/08 & 08/08

Approved: 08/11/2008 Human Resources & Administration
08/14/2008 Governing Committes

1216/2008 County Board approved pay grade 11

The foHowing motion was adopted by the Health & Human Services Board on 08/14/2008 to follow Permanent Hiring Process stated in the Policy & Procedures
Manual {effective 03/28/2006), which allows for the qualifications listed shove as guidelines. Other combinations of education and experience which could provide the
necessary knowledge, skills and abilities to perform the job should be considered.

Ne Changes during Non Rep Performance Appraisal Process
2010
2011

%]

Financial Manager ?
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FINANCE REORGANIZATION
CURRENT BUDGET
1OB DESCRIPTION : GRADE WAGES 5.8, RETIREMENT H&D LIFE w/C TOTAL
ACCOUNTANT - 7 1 % 47,264 $ 3,616 ¢ 2,789 $ 30916 § 130 & 80 § 84,795
PAYROLL COORDINATOR 7 2 8 47,264 ¢ 3,616 $ 2,789 § 10,872 $ 130 $ 80 8 64,751
ACCOUNTING COORDINATOR 6 3 3 43,808 $° 3,351 S 2,585 § 30,916 $ 121 § 74§ 80,855
BUSINESS MANAGER-SHERIFF 3 4 3 50,998 $ 3,901 $ 3,000 § 22,195 $ 141 .9 87 & 80,331
OFFICE MANAGER-HIGHWAY 6 5 3§ 43,808 § 3,351 $ 2,585 $ 30,916 & 121 $ 74§ 80,855
ADMIN ASSISTANT-HIGHWAY F 5 S 30,072 § 2,301 & 1,774 & 32,679 S - $ 51 3§ 66,877
ADMIN SECRETARY-FORESTRY G 7 S 31,680 § 2,424 1,869 $ 22,500 & -8 54 9§ 58,526
$ 294,894 § 22,559 $ 17,399 $ 180994 $ 643 $ 501 $ 516,991
PROPOSED ORGANIZATION
JOB DESCRIPTION GRADE WAGES S.S. RETIREMENT H&D LIFE w/c TOTAL
ASSISTANT FINANCE DIRECTOR 11 1 s 57,902 S 4,430 $ 3,416 ' $ 160 S 98 $ 66,006
ACCOUNTANT - PW SERVICES 7 +$2,000 2 s 49,264 ¢ 3,769 § 2,907 $ 136 ¢ 84 $ 56,159
ACCOUNTANT - PURCHASING/GRANTS 7 +$2,000 3 ¢ 49,264 § 3,769 8 2,907 $ 136 ¢ 84 3 56,159
ACCOUNTANT - GENERAL LEDGER 7 +$2,000 4 S 49,264 $ 3,769 $ 2,907 $ 136 ¢ 84 $ 56,159
ACCOUNTANT - PAYROLL 7 +$2,000 5 8 49,264 ¢ 3,769 § 2,907 $ 136 ¢ 84 3 56,159
ACCOUNTING CLERK H@®40hours 6 & 37,795 $ 2,801 ¢ 2,230 4 - 3 64 S 42,980
' $ 152,994 % S 152,994
$ 292,753 § 22,396 $ 17,272 $ 152,994 S 704 § 498 '$ 486,616

o
| Savings  $ 30375
* H&D adjusted by 528,000 in proposed organization with one less position.

Note: Possible salary redline cost - $1,734

5/4/2012, 10:15 AM
AG EN DA M:\KYates\Excel\2012\2012 Budget\Finance Rearganization
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MARI NETTE COUNTY

SCHEDULE OF PAID | NVO CES - PERSONNEL

09:28: 16 W SCONSI N FOR: 11/2015 - 12/2015

REF CHECK  VOUCH DATE PO VENDCR

NBR NBR NBR PAI D NBR NBR PAYEE DESCRI PTI ON ACCOUNT NUMBER SUB- TOTAL TOTALS

00000 165617 10154 11/19/15 00000 00387 DEPT OF ADM NI STRATI ON CI'VIL SERVI CE LI EUTENANT EXAM

00000 165617 10154 11/19/15 00000 00387 DEPT OF ADM NI STRATI ON | #505- 636 7/21/15 100- 08- 52190-441- 000 186. 00
00000 000000 10987 12/21/15 00000 02371 JP MORGAN CHASE ACCURATESOURCE. COM

00000 000000 10987 12/21/15 00000 02371 JP MORGAN CHASE BACKGROUNDS 100- 41-51430-441-000 34.95

00000 000000 10111 11/16/15 00000 02371 JP MORGAN CHASE BELLEVUE TOTAL HEALTH SC

00000 000000 10111 11/16/15 00000 02371 JP MORGAN CHASE PRE EMPLOY DS/ RANDOVE 100-41-51430- 441-000 143. 00

00000 000000 10765 12/14/15 00000 02371 JP MORGAN CHASE PRE EMPLOY DRUG SCREEN RANDOVS 100-41-51430-441- 000 2,013.00

00000 000000 09792 11/09/15 00000 02371 JP MORGAN CHASE EAGLEHERALD PUBLI SHI NG

00000 000000 09792 11/09/15 00000 02371 JP MORGAN CHASE POSI TI ON ADS 100-41-51430- 426- 000 28. 34

00000 000000 11058 12/21/15 00000 02371 JP MORGAN CHASE EQUI FAX CONSUMER SERVI CES

00000 000000 11058 12/21/15 00000 02371 JP MORGAN CHASE BACKGROUNDS 100- 41- 51430-441- 000 27.95

00000 000000 10968 12/21/15 00000 02371 JP MORGAN CHASE PESHTI GO TI MES

00000 000000 10968 12/21/15 00000 02371 JP MORGAN CHASE EMPLOYMENT ADS 100- 41-51430-426- 000 328. 50

00000 000000 09793 11/09/15 00000 02371 JP MORGAN CHASE SEARCH FI RST | NFORVATI ON

00000 000000 09793 11/09/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECK 100-41-51430- 441-000 60. 00

00000 000000 09899 11/09/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECKS 100- 41-51430-441-000 50. 00

00000 000000 10217 11/23/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECKS 100- 41- 51430- 441- 000 86. 00

00000 000000 10394 11/30/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECKS 100-41-51430- 441-000 60. 00

00000 000000 10565 12/07/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECKS 100- 41-51430-441-000 193.00

00000 000000 10619 12/07/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECKS 100- 41- 51430- 441- 000 150. 00

00000 000000 10795 12/14/15 00000 02371 JP MORGAN CHASE BACKGROUND CHECK 100-41-51430- 441-000 35.00

00000 000000 09648 11/02/15 00000 02371 JP MORGAN CHASE WPUS CC DW DLR

00000 000000 09648 11/02/15 00000 02371 JP MORGAN CHASE DL CHECK 100- 41- 51430-441- 000 3.00 3,212.74
00000 169497 09733 11/05/15 00000 06365 MARINETTE CO CLERK POSTAGE DUE OCTOBER 30, 2015

00000 169497 09733 11/05/15 00000 06365 MARINETTE CO CLERK VETERANS 100- 68- 54720-411- 000 12.25
00000 165657 10369 11/24/15 00000 00299 MARINETTE CO TREASURER VETERANS SERVI CE COMM SSI ON FUNDS

00000 165657 10369 11/24/15 00000 00299 MARINETTE CO TREASURER REI MBURSE TO PETTY CASH FUND 100- 68- 54710- 498- 000 404. 94
00000 166068 11066 12/22/15 00000 00116 NATI ONAL ASSOC OF COUNTY

00000 166068 11066 12/22/15 00000 00116 NATI ONAL ASSOC OF COUNTY 2016 NACVSO DUES KOWALSKI 100- 68- 54720-424- 000 30. 00

00000 166068 11067 12/22/15 00000 00116 NATI ONAL ASSOC OF COUNTY 2016 NACVSO DUES STEFFEN 100- 68- 54720-424-000 30. 00 60. 00
00000 165740 10528 12/02/15 00000 00206 STATE OF W EMPLOYMENT

00000 165740 10528 12/02/15 00000 00206 STATE OF W EMPLOYMENT WERC 100-41-51430- 291- 000 800. 00
00000 165607 10193 11/19/15 00000 00096 UNI TED MAI LI NG SERVI CES | NC #133482 POSTAGE OCTOBER

00000 165607 10193 11/19/15 00000 00096 UN TED MAI LI NG SERVI CES | NC HUMAN RESOURCES 100-41-51430-411-000 14.34

00000 165607 10193 11/19/15 00000 00096 UNI TED MAI LI NG SERVI CES | NC VETERNS 100- 68-54720-411-000 30. 86

00000 165809 10702 12/10/15 00000 00096 UNI TED MAI LI NG SERVI CES | NC | #133745 NOVEMBER POSTAGE

00000 165809 10702 12/10/15 00000 00096 UN TED MAI LI NG SERVI CES | NC HUMAN RESOURCES 100-41-51430-411-000 13. 97

00000 165809 10702 12/10/15 00000 00096 UNI TED MAILING SERVI CES | NC VETERANS 100- 68-54720-411-000 30. 07 89.24
00000 165663 10349 11/24/15 00000 02656 VETERANS | NFORMATI ON SERVI CE

00000 165663 10349 11/24/15 00000 02656 VETERANS | NFORMATI ON SERVI CE VET I NFO SERVI CE BOXK & LTR 100- 68- 54720-429- 000 55. 00




MFGR0010 MARI NETTE COUNTY SCHEDULE OF PAID I NVO CES - PERSONNEL PAGE 2

09: 28: 16 W SCONSI N FOR 11/2015 - 12/2015 12/ 28/ 15
REF CHECK VOUCH DATE PO VENDOR
NBR NBR NBR PAI D NBR NBR PAYEE DESCRI PTI ON ACCOUNT NUMBER SUB- TOTAL TOTALS

REPORT TOTALS 4,820. 17

ACH PAYMENTS

ELECTRONI C PAYMENTS

DI SBURSEMENTS

NOTE: AN ASTERI SK (*) FOLLOW NG THE ACCOUNT NUMBER | NDI CATES THE ACCOUNT | S TO BE APPLI ED TO THE PRI OR YEAR.
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