MARINETTE COUNTY SHELTER CARE/GROUP HOME ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
Thursday February 23, 2012 @ 12:00pm

Call meeting to order

Approve/amend agenda items

Approve last minutes from December 8 and 22" 2011 meetings
Welcome new Anthony House Manager: Joseph Reines

Public Comment

Approve financial/insurance report/fund balance

NoukwnNne

Manager reports: discussion/action
e Anthony House
e Crossroads
8. Annual wages for Crossroads and Anthony House Managers
9. Training of Managers
10. Training of Staff in both homes
11. Nursing Students Liability Insurance and Curriculum discussion/action
12. Finance Committee and Buildings and Grounds Reports: Discussion/Action
13. Appointment to Personnel Committee
14. Workers Comp Insurance Carrier
15. Policy approval for PTO Sharing and use of Sick hours for Short Term Disability
16. Pay for additional help to set up new equipment and furnishings.
17. Bi-Laws: discussion and action
18. MCHHS Contract: discussion
19. Schedule next meeting date
20. Adjournment

Note: Agenda items may not be considered & acted upon in the order listed.
Board of Directors: Dennis Dieck, President
Doug Erdman, Vice President
Brent Nerat, Secretary

Paul Aftanas, Treasurer
James Hansen

Bev Noffke

County Board Rep: Connie Seefeldt

Advisory Board:
Student Rep:
Crossroads Manager:

Group Home Administrator:

Finance:

Kent Hoffmann
Vacant

Bonnie Latimer
Pam Losinski
Kristi Yates



If you are an individual with a disability and need special accommodations while attending this meeting
required by the Americans with Disabilities Act, please contact County Clerk Kathy Brandt at the Marinette
County Courthouse, (715)732-7406 at least 24 hours prior to the meeting in order to make suitable

arrangements.



