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MISSION STATEMENT 
 

The mission of the Marinette County Treatment Drug Court is to improve the overall 
quality of life in our community by providing a court supervised multidisciplinary 
approach for substance dependent offenders that will enhance public safety, hold 
offenders accountable, reduce costs to the community, and transform offenders into 
positive contributing members of the community.   
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INTRODUCTION 
 
The Marinette County Treatment Drug Court Program is a court that is specifically designated 
and staffed to handle cases involving offenders whose drug use is a significant factor in their 
criminal behavior.  It is an intensive, judicially monitored program of drug treatment, 
rehabilitation services, and strict community supervision. 
 
The Drug Court concept is based on an innovative program that was first developed in Miami, 
Florida in 1989. The Drug Court concept has since received widespread attention as an effective 
treatment strategy for drug-involved criminal offenders. There are more than 1,500 such 
programs now in operation in jurisdictions throughout the nation. 
 
Drug Courts are built upon a unique partnership between the criminal justice system and drug 
treatment community, one which structures treatment intervention around the authority and 
personal involvement of a single Drug Court Judge. Drug Courts are also dependent upon the 
creation of a non-adversarial courtroom atmosphere where a single judge and a dedicated team of 
court officers and staff work together toward a common goal of breaking the cycle of drug abuse 
and criminal behavior. 
 
Because of the unique problems and opportunities that present themselves in working with drug -
involved criminal offenders, treatment and rehabilitation strategies must be "reality-based." Drug 
Court Programs must therefore recognize: 
 

• Addicts are most vulnerable to successful intervention when they are in the crisis of 
initial arrest and incarceration, so intervention must be immediate and up-front. 

• Preventing gaps in communication and ensuring offender accountability are critically 
important. Therefore, court supervision must be highly coordinated and very 
comprehensive. 

• Addiction to drugs is a longstanding, debilitating and insidious condition; so treatment 
must be long-term and comprehensive. 

• Addiction to drugs seldom exists in isolation from other serious problems that undermine 
rehabilitation, so treatment must include integration of other available services and 
resources such as educational assessments, vocational assessments, and training and job 
placement. 

• Relapse and intermittent advancement are part of the disease of alcohol and drug 
addiction which participants may experience, and which the treatment court understands; 
so progressive sanctions and incentives must be integral to the Drug Court strategy.       
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 GOALS OF THE MARINETTE COUNTY TREATMENT DRUG COURT 
 
GOAL 1: To provide early referral, assessment and court intervention  

 
Objective #1: 

1.1      To provide access to alternative sanction programming by linking moderate and high risk 
drug abusing offenders to alternative sanction programming by developing an early system 
of assessment (including criminal risk assessment) and referral to supervised appropriate 
existing diversion treatment program as soon as possible following their Initial Court 
Appearance or a supervised Day Report Program. 

 

Objective # 2: 
1.2 50% of the eligible offenders referred to the program will receive substance abuse 

assessments within 10 business days of referral. 
 

Objective #3: 
1.3 50% of the participants will receive court intervention within 10 business days of assessment 

as measured by attendance at treatment drug court. 
 

GOAL 2:      To Reduce Recidivism 
   

Objective #1: 
 2.1      Reduce rates of re-conviction and re-incarceration among participants by 50% by January 

2015, compared to similar individuals not diverted in to Treatment Drug Court.  Reducing 
drug use among participants will reduce the likelihood of participants committing new 
crimes, being re-arrested, re-convicted and re-incarcerated, thereby resulting in freeing up 
judicial and prosecutorial resources, law enforcement, defense, court and jail resources that 
would otherwise be expended on these defendants. Implementation of the Treatment Drug 
Court could reduce jail beds by 6,935 for existing inmates and another 3,650 jail bed days 
for individuals awaiting trial or cannot meet bail. 

 

Objective #2 
            2.2      65% of eligible participants will complete the program successfully. 
 
GOAL # 3       To Promote Public Safety 

 
Objective #1 

3.1       To provide alternative sanction programming in Marinette County for a participant charged 
with a felony and drug related problem for moderate to high risk offenders.  Consider 
participation in Treatment Drug Court to defer prosecution of jailed individuals by 
effectively addressing underlying heroin, opiate and mental health issues that when left 
untreated and unsupervised exacerbate criminal behavior. 
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GOAL # 4      To provide effective court supervision 
 
Objective #1: 

4.1 100% of the Drug Court participants will receive intensive court supervision including 
regular hearings, tracking of progress, and progressive sanctions for failures as measured by 
the information systems. 
 
Objective #2 

4.2 No more than 5% of the participants who graduate from the program will be rearrested 
within six months post-graduation. 

4.3 No more than 10% of the participants who graduate from the program will be rearrested 
within one-year post graduation. 

                                            
 
 
 

TREATMENT COURT DRUG TEAM 
 
The Drug Court Team shall consist of the following: 

• Circuit Court Judge 
• Representative from the District Attorney's Office 
• Representative from the Public Defender's Office 
• Probation and Parole Agent 
• Treatment Drug Court Coordinator 
• Representative from Treatment Personnel from Marinette County Health & Human Services 
• Representative from Law Enforcement 
• Independent Evaluator 

 
 
 

                                            OVERSIGHT COMMITTEE 
 
The Marinette County Criminal Justice Coordinating Committee has oversight jurisdiction of the Treatment 
Drug Court Program. 
  
The Treatment Drug Court Team will develop a list of local citizens who have expressed an interest in 
writing of their intention to become involved in the Treatment Drug Court activities.  It is intended to be 
advisory and to become a link to community resources, assist in political and community outreach, 
participate in fund-raising as needed, and to provide direct assistance to the participants as may be needed 
from time to time. 
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                           GLOSSARY OF TREATMENT DRUG COURT TERMS 
 
Treatment Drug Court:   A court system designed to provide treatment to the drug involved criminal 
justice population through an intensive community-based treatment, rehabilitation and supervision 
program. The key operational features include early intervention, judicial involvement in participants’ 
progress, frequent drug testing and accountability for behavior at all levels. 
 
Referral:   The process by which an arrestee is identified according to established criteria for potential 
participation in drug court. Law enforcement, the district attorney or defense counselor may make this 
referral. 
 
Resident:   A person who by virtue of residence is eligible for treatment services with the community 
based treatment provider associated with the treatment drug court. 
 
Substance Abuse Assessment:   The process and procedures by which a counselor or service provider 
identifies and evaluates an individual's strengths, weaknesses, problems, and needs in order to develop a 
treatment plan for the individual.  (HFS 75 definition). 
 
Participant:   An offender who has been referred for assessment and, who after completing the 
assessment, is determined to be eligible to participate in the drug court program and who voluntarily enters 
the program by completing all contract requirements for participation. 
 
Court Intervention:   The interaction between the court and a participant on a regularly 
scheduled basis in the treatment drug court setting. 
 
Substance Abuse Treatment Services:   AODA services provided by a certified person or agency 
in coordination with the treatment drug court which include but are not limited to; group counseling, 
individual and family counseling, relapse prevention, 12-step self-help groups, preventive and primary 
medical care, general health education and other measures designed to enable a participant to live a drug 
and/or alcohol free life style. 
 
Community Based Treatment Services:   Services which may include housing, educational and 
vocational training, legal, money management, and other social service needs such as basic living skills, 
parenting, anger management, etc. 
 
Employed: Any able bodied participant who is working full-time or part-time with a stable employer 
who provides wages, some benefits and a regular work schedule. 
 
Graduate:   A participant who completes all drug court program requirements and attends a graduation 
ceremony in court unless excused from that ceremony by the court for cause. 
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TREATMENT SERVICES - DEFINITIONS 

 
Detoxification:   Participant may be detoxed, if necessary at a local hospital.  The county will contract for 
detox services to assist participants, but it is the responsibility of the participant to pay for the detox 
through insurance or other personal resources. 

 
Residential Treatment:   A highly structured residential environment, which may include lectures, 
workshops, group therapy and individual counseling.  Residential treatment addresses and educates the 
client about the psychological, physical and spiritual implications of long term substance abuse.  The 
average program ranges 7-28 days, however may be extended for more acute cases. 
 
Day Treatment:   Intensive outpatient counseling sessions designed for clients whose clinical condition 
does not require acute residential or inpatient care, but who can benefit from an intensive partial program.  
A personalized treatment plan including individual, family and group therapy is designed to address each 
client’s specific needs and goals.  Average program is determined by participant need/treatment plan and 
requires weekly participation, 4 days each week.  Individual sessions may also be required. 
 
Intensive Outpatient:   Group counseling used to foster growth, self-awareness and the development of 
improved coping skills.  This setting involves a combination of support, confrontation, and the discussion 
of painful material that can result in an individual experiencing intense feelings.  Average program is 
determined by participant need/treatment plan and requires weekly group participation for 1½ hours.  
Individual sessions may also be required. 
 
Dual Diagnosis Group:   A treatment group used to stabilize clients with both emotional and chemical 
dependency problems.  This protocol addresses both mental health diagnosis and substance abuse or 
dependence diagnosis.  Abstinence from alcohol/mood-altering chemicals is expected.  Medications may be 
taken as prescribed.  Duration of group will be determined by content and treatment needs of the 
participants.   
 
Relapse Prevention Group:   A group setting to address the compelling thoughts of returning to use.  The 
common theme of ignoring one’s triggers is addressed as well as educational components with techniques 
on how to avoid and manage trigger situations without relapsing.  Duration of group will be determined on 
the relapse issues of participants. Group sessions will involve 1½ hour sessions. 
 
Individual Counseling:   The least restrictive professional treatment available.  The client meets with the 
primary counselor on an individual basis as needed and the family may be included. Duration and number 
of sessions are determined by participant need and treatment plan. 
 
Self Help:   Alcoholics Anonymous (AA), Narcotics Anonymous (NA), Other 12 step groups. 
 
Transitional Living:   A living situation that may be used throughout the treatment process as needed.  
This may include Anthony House crisis diversion services or placement in a program sponsor’s home. 
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                                                                         ELIGIBILITY 
 

Requirements: 

1. Adult criminal case jurisdiction 
2. Marinette County Resident, unless waived by the Treatment Drug Court Team 
3. Felony charge(s) associated with a controlled substance violation or motivated by substance abuse. 
4. Meets the DSM-V criteria for alcohol/drug dependence  
5. Willingness to participate in the Marinette County Treatment Drug Court Program to address their 

needs. 

Exclusions: 

1. Present offense is a crime dealing with  

a. Violence 
b. A weapon 
c. Operating while intoxicated 
d. Threats to Law Enforcement or Correctional Officers 

INTAKE/REFERRAL 
 
Referrals to the Treatment Drug Court should take place as soon as possible after the arrest of a potential 
candidate.  Referrals can come from the following sources: 
 

a. The arresting agency 
b. The District Attorney's Office 
c. The defense attorney 
d. A family member 
e. A current treatment provider 
f. Department of Corrections 
g. Social Services 

 
Referrals to the Treatment Drug Court Program will be made in the following manner: 
 

1. Requests for referrals from law enforcement and the department of corrections should be 
channeled through the district attorney’s office.  Treatment provides and/or social services 
can also channel requests for referrals through the district attorney’s office. 

2. Requests for referrals from family members should be channeled through the defense 
attorney.  Treatment providers and/or social services can also channel requests for referrals 
through the defense attorney. 

3. A circuit court judge can make a request for a referral jointly to the district attorney’s office 
and the defense attorney. 
 

In all cases, the district attorney’s office has the final decision on whether a case is referred into Treatment 
Drug Court.  If the district attorney’s office agrees to refer a case into Treatment Drug Court, the district 
attorney’s office will notify the Treatment Drug Court Coordinator in writing, with a copy to the defense 
attorney, to assess the candidate for eligibility for the Treatment Drug Court. 
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COURT PROCEEDINGS 
 
The Treatment Drug Court calendar is a priority and will be a specialized, separate Court, operating on an 
as needed basis, and dedicated to the evaluation, treatment and supervision of eligible and suitable 
offenders. The Treatment Drug Court shall be held on most Mondays, except as ordered by the Court. A 
closed staffing will take place at 11:30 AM, or as otherwise directed by the Treatment Drug Court Judge. 
Court proceedings will begin promptly at 12:30 PM. in Branch II.  All Treatment Drug Court participants 
must be in attendance at that time, unless otherwise excused by the Treatment Drug Court Judge or the 
Treatment Drug Court Coordinator. 
 
At the staffing, the Treatment Drug Court Team will advise the Treatment Drug Court Judge of the 
progress or any violation of each Treatment Drug Court Participant. During each Treatment Drug Court 
Hearing, the Treatment Drug Court Judge will discuss the case with each Treatment Drug Court 
Participant, the treatment provider, any family members, and other persons interested in the welfare of the 
Treatment Drug Court participant who is present. Sanctions are likely to be imposed for any violations. 
 
 

TREATMENT DRUG COURT FILES 
Treatment Drug Court files are separate and distinct from Circuit Court files and District Attorneys Office 
files. All Treatment Drug Court files are confidential and are not open to the general public. All such files 
shall be under the sole and exclusive control of the Treatment Drug Court Judge.  The Treatment Drug 
Court Judge will delegate the responsibility to manage the files to the Treatment Drug Court Coordinator. 
Treatment Drug Court participant’s confidentiality is protected under the Federal Drug and Alcohol 
Confidentiality Law, 42 C.F.R. Part 2.  All files shall be maintained in a confidential manner, readily 
identifiable by color-coding. Each Treatment Drug Court Participant will be assigned a unique case 
number, as follows: (last two digits of entering year)-DCP-(sequential number of the Treatment Drug Court 
Participant), i.e.: 02-DCP-001. 
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MARINETTE COUNTY TREATMENT DRUG COURT PHASES 

The Marinette County Treatment Drug Court Program shall consist of four phases. The Treatment Drug 
Court Judge, upon recommendation of the Treatment Drug Court Team, shall determine promotions to a 
higher phase.  Each phase of advancement will be considered once the participant makes a request for 
advancement. At that time, the Team will discuss the progress of that participant. A recommendation is 
made by one Team member and is voted on the Team. Advancement is by majority vote. The Judge will 
break the tie if needed. The Team may also agree to table an advancement request in order for the 
participant to complete/comply with certain conditions.  
 
Phase 1:     Goals and Expectations will be developed between the participant and the Treatment Drug 

Court Team. 
 

1) Weekly appearances before the Judge and Treatment Drug Court Team. 
2) Participation in an intensive outpatient AODA program, as determined by the AODA provider. 
3) Weekly face-to-face meetings with the Treatment Drug Court Coordinator or Probation Agent. 
4) Home visits/community service/employment visits as determined by Probation Agent or the 

Treatment Drug Court Coordinator. 
5) Demonstrate 90 days of negative Urinalysis/Drug tests. Minimum 2 drug tests per week. 
6) Provide written verification of 40 hours of attendance at a combination of the following 

activities:  employment, support group meetings, substance abuse treatment, drug/alcohol 
testing, job searches, school, community service work, Treatment Drug Court appointments or 
Treatment Drug Court attendance.    

7) Hour verification slips are due every Thursday by 10:00 AM to the Marinette County Treatment 
Drug Court Coordinator, Sara Plansky-Pecor. 

8) Formulate personal program goals in conjunction with the treatment team. (GED, Vocational 
Education counseling, psychotherapy, exercise, anger management, parenting skills, financial 
management, etc.) 

9) Establish payment plan for Marinette County Treatment Drug Court fees, treatment fees, and 
other court obligations. 

10) Completion of at least a portion of community service work, as determined by the Team.  
Community Service Time Sheets are due every Thursday by 10:00 AM to the Marinette County 
Treatment Drug Court Coordinator, Sara Plansky-Pecor.  

11) Follow all rules of the Marinette County Treatment Drug Court Participant Handbook. 
12) Additional case management services as determined by the treatment Team. 

 
Advancement criteria include: 

• 90 consecutive days of total abstinence from the use of drugs or alcohol, including prescription 
narcotics not approved by the Team. 

• No positive drug or alcohol tests results (including missed or tampered tests) for 90 consecutive 
days. 

• No unexcused absences from scheduled services or self-help meetings for minimum of 30 
consecutive days. 

• Employed or actively pursuing vocational/educational goals. 
• Must establish a sponsor. 
• Demonstration of a positive adjustment to treatment. 
• Completion of a portion of community service work, as reported to the Team. 
• Have an established payment plan for Marinette County Treatment Drug Court fees, treatment fees, 

and other court obligations. 
• Submittal of a written request to the Team for advancement to Phase 2. 
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Phase 2:    Goals and expectations will be updated by the Team to identify treatment goals and objectives.  

Treatment services and self-help meetings will focus on areas that are challenging for the 
participant and identify ways of coping with stressful situations. 

 
1) Twice monthly appearances before the Judge and Treatment Drug Court Team. 
2) Continued participation in treatment group and individual counseling sessions as determined by 

treatment provider. 
3) A minimum of one face-to-face visit every other week with the Treatment Drug Court Coordinator 

or Probation Agent.   
4) Regular attendance at a minimum of 3 support group meetings per week. Continue to report 

attendance on a weekly basis. 
5) Participation in an educational component, which includes life skills and job training, as determined 

by the Team. 
6) Provide written verification of 40 hours of attendance at a combination of the following activities:  

employment, support group meetings, substance abuse treatment, drug/alcohol testing, job searches, 
school, community service work, Treatment Drug Court appointments or Treatment Drug Court 
attendance. 

7) Establish a permanent employment, educational/vocational, and/or community service schedule. 
8) Demonstrate continued compliance with community service work, as determined by the Team. 
9) Demonstrate ongoing compliance with negative Urinalysis/Drug tests. Minimum of 2 drug tests per 

week. 
10) Additional case management services as determined necessary by the treatment Team. 
11) Follow all the rules of the Marinette County Treatment Drug Court Participant Handbook. 
12) Participant will continue to make payments in accordance with their previously approved payment 

plan as established in Phase 1. 
 
Advancement criteria include: 

• Abstinence from the use of drugs, chemicals, and alcohol during Phase 2. 
• No positive drug tests (including missed or tampered tests) for 90 consecutive days in Phase 2. 
• No unexcused absences from scheduled services and/or activities for 30 consecutive days. 
• Employment, school, and/or community service in place unless waived by the Team. 
• Continued documented attendance at no fewer than 3 support group meetings per week. 
• Verbal expression of understanding of self-help concepts. 
• Demonstrated positive adjustment to treatment. 
• Progress toward treatment plan goals. 
• At least half of the Marinette County Treatment Drug Court fees paid or a viable plan in place 

including community service as determined by the Team. 
• Submittal of a written request to the Team for advancement to Phase 3. 

 
Phase 3:    This phase addresses the ongoing recovery needs including maintaining total abstinence from 
all drugs and alcohol.  The focus is on daily living skills. This phase is designed to support the participant 
in his/her return to the community as a productive and responsible member.  
 

1) Monthly appearance before the Judge and Treatment Drug Court Team. 
2) Maintain complete abstinence with 100% negative Urinalysis/Drug tests. Minimum two drug tests 

per week. 
3) Continued participation in a treatment program, as determined by the Team. 
4) At least one office visit per month with the Treatment Drug Court Coordinator or Probation Agent. 
5) Demonstrate ongoing compliance with negative Urinalysis/Drug tests.  Minimum of 2 drug tests per 

week. 
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6) Provide written verification of 40 hours of attendance at a combination of the following activities:  
employment, support group meetings, substance abuse treatment, drug/alcohol testing, job searches, 
school, community service work, Treatment Drug Court appointments or Treatment Drug Court 
attendance. 

7) Continued attendance at a minimum of 3 support group meetings weekly. Continue to report weekly 
meeting attendance. 

8) Maintain full-time employment, and/or community service work, or progress toward an educational 
goal unless waived by the Team. 

9) Demonstrate completion of community service work, as determined by the Team. 
10) Home visits/employment visits as determined by Probation Agent or Treatment Drug Court 

Coordinator. 
11) Other case management services as determined necessary by the Team. 
12) Demonstrate progress in payments of Marinette County Treatment Drug Court fees or good faith 

effort toward payment of treatment fees through a viable payment plan including a combination of 
community service. 

13) Begin developing an aftercare program that is approved by the Team. 
 

Advancement Criteria include: 
• Successful completion of the first 3 phases. 
• No positive drug tests (including missed or tampered tests) for 90 consecutive days in Phase 3. 
• Have consistent employment and/or attending school full time. 
• Full payment of Marinette County Treatment Drug Court fees or a viable payment plan. 
• No unexcused absences from scheduled services for 45 consecutive days. 
• Complete recommended level of treatment services as recommended by the treatment provider and 

monitored by the Team. 
• Demonstrate consistent compliance with the Treatment Drug Court requirements. 
• Achieved understanding of personal problems of addiction, criminal behavior, and relapse 

prevention as demonstrated through Treatment Drug Court appearances. 
• Have improved stable living arrangements and healthy interpersonal relationships as determined by 

the Team. 
• Submittal of a written request to the Team for advancement to the Exit Phase. 

 
Exit Phase:    A participant will graduate from the Marinette County Treatment Drug Court Program upon 
meeting the following requirements. 
 

1) Monthly appearance before the Judge and Treatment Drug Court Team. 
2) Have maintained complete abstinence with 100% negative Urinalysis/Drug tests for 120 days.  (90 

consecutive days in Phase 3 plus 30 consecutive days in Exit Phase) 
3) Demonstrate compliance with Marinette County Treatment Drug Court requirements. 
4) Complete payment of all treatment fees and Marinette County Treatment Drug Court fees. 
5) Obtained gainful employment, consistent employment or sufficiently involved in a 

vocational/educational training program as determined by the Team.  
6) Have improved stable living arrangements and healthy interpersonal relationships. 
7) Achieved an understanding of personal problems of addiction, criminal behavior, and relapse 

prevention as demonstrated through a written plan presented to the Team. 
8) Provide an aftercare plan which may include support group meetings and outpatient counseling. 
9) Present a written request to the Marinette County Treatment Drug Court Team for graduation. 
10) Participate as a mentor for new treatment drug court participants, community education, self-help 

sponsorship, certified peer mentor, etc. 
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UA/BAT Testing Procedures 
 
All testing will be completed on a random basis.  Each participant will be given a color and a phone 
number that they must call between 8:00 AM and 9:00 AM on a daily basis.  The Treatment Drug Court 
Coordinator changes the message each day before 8:00 AM.  The answering machine at the designated 
number will inform the participant what color(s) of the day is/are.  If the participants color is called he/she 
must report to Bay Area Medical Center within the predetermined time slots or the UA/BAT will be 
assumed positive. All testing is 7 days per week, Monday through Sunday. 
 
Testing will take place at Bay Area Medical Center.  Staff will observe/witness collection of all UA/BAT 
testing samples.  This means staff will accompany the participant into the facility to ensure that altering of 
the UA sample does not occur.   
 
The client will have 30 minutes maximum time to complete the test.  If the client is not able to complete the 
test in the 30 minute time frame, the test will be considered failed.  
 
All positive tests (including tampered or incomplete tests) and or no shows will be reported to the 
Treatment Drug Court Team and Treatment Drug Court Judge for possible sanctions.  

 
 

PARTICIPANT FEES FOR TREATMENT DRUG COURT 
 
All participants are assessed a Treatment Drug Court Fee. This fee will include costs associated with 
administration of the program, drug-testing supplies and court costs. The administration and drug-testing 
portion of the fee is $750 per participant.  Court costs associated with each case will vary.  
 
All assessed treatment drug court fees are non-refundable and the participant is expected to pay the entire 
amount of Treatment Drug Court Fees and the assessed court costs prior to graduation from the program. 
Should a participant be terminated from Treatment Drug Court he/she is still required to pay the entire 
treatment drug court fee regardless of future participation.  
 
Participants are also responsible to pay for all treatment costs. Those fees will be determined and 
paid to the treatment provider.  
 
Any participant on probation is required to pay his/her normal supervision fees as determined by 
their Community Correction Agent.  
 

PAYMENT OF FEES 
 
All Treatment Drug Court fees are to be paid to the Marinette County Health & Human Services 
Department. Any additional court costs or probation fees will be paid to the respective agency for 
collection.   
 
Upon meeting with the Treatment Drug Court Coordinator the participant may decide to enroll in 
Community Service to satisfy a portion of their fees. All participants are responsible for paying at least 1/2 
of the actual treatment drug court fee. The other half may be worked off at an approved community service 
activity. The Treatment Drug Court Team will determine which community service projects a participant 
will be eligible to work.  
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SANCTIONS FOR VIOLATIONS 
 
Any violations of the rules of the Marinette County Treatment Drug Court Program may result in the 
immediate imposition of sanctions, as determined by the Marinette County Treatment Drug Court Judge.  
Sanctions may include, but are not limited to, the following: 
 
 
 Jail/weekend in jail (work detail) 
 Curfew/check-in time 
 Electronic monitoring 
 Increased supervision 
 Day reporting 
 Increased drug testing 
 Increased court appearances 
 Increased support group attendance 
 Warnings 
 Team Intervention/round table 
 Community service work 
 Day in the jury box 
 Verbal and/or written apologies to judge and group 
 Forfeited clean time 
 Increased time in phase/return to lower phase 

 
 

INCENTIVES 
 
The Marinette County Treatment Drug Court Judge and the Marinette County Treatment Drug Court Team 
will acknowledge and reinforce compliance by Treatment Drug Court participants by providing a variety of 
motivational incentives.  Incentives can include, but are not limited to, the following:  recognition, 
modification to phase requirements, travel/time privileges, social/leisure activities or passes, vouchers,  
low-cost items, fee reduction/waiver, and drawings.   
 
 

EXPULSION CRITIERIA 
 

It is the policy of the Marinette County Treatment Drug Court to attempt to maintain participants in the 
program whenever possible. The Court and the Team recognize that it cannot have any effect on the person 
unless they are in the program. It also acknowledges that relapse sometimes occurs. Thus, relapse by itself 
should not be cause for expulsion unless such relapses continue to a point that is apparent that the 
participant is not working to maintain sobriety. The Court recognizes the requirements of 42 U.S.C.  
3796ii, sec. 2202 & 2203. 
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      MANDATORY EXPULSION 

 
 Participants in the program will be expelled for the following reasons: 
 
1. They have been charged with a crime that alleges during the course of the offense they carried, 

possessed or used a firearm or dangerous weapon. 
2. They have been charged with a crime that alleges there occurred the death or serious bodily injury to 

any person. 
3. They have been charged with a crime that alleges during the course of the offense there occurred the 

use of force against the person of another. 
4. They have moved out of Marinette County except when such move is with the permission of the 

Treatment Drug Court Team. 
5. They refuse to sign or renew the required releases and waivers, resulting in the Team being unable to 

follow the participant’s progress. 
6. Their mental stability has become such that it is clear that they have become a danger to themselves or 

others, or their mental stability has resulted in disruptive or inappropriate behavior that makes it 
impossible for them to continue to progress thru the program, or they have become legally not 
competent (sec. 971.13). 

7. They have made threats of violence to staff or to participants. 
8. The charge or a conviction of a crime that makes the participant unavailable for a significant period of 

time. 
9. A warrant has been issued due to the participant being unavailable for court proceedings and that 

absence has continued for a significant period of time. 
 

 
 
DISCRETIONARY EXPULSION 

 
1. The participant has been charged with or convicted of a crime while the person was a participant in 

treatment drug court. 
2. The participant has not responded to sanctions and rewards, and a substantial period of time has 

occurred without significant progress in the program. 
3. The participant repeatedly fails to appear for treatment drug court. 
4. Participant adulterates substitutes or otherwise tries to falsify a urine sample. 
5. Any reason indicating to the Team that the participant cannot be successful in the program. 
 
Revocation from Community Supervision constitutes an automatic termination from the Marinette County 
Treatment Drug Court Program without a right to a termination hearing. 
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MEMORANDUM OF UNDERSTANDING - MARINETTE COUNTY TREATMENT 
DRUG COURT 

 
Critical partners interested in the fair administration of justice in Marinette County and in the ability to 
affect the justice system through offering effective treatment to criminal defendants have joined together to 
establish the Marinette County Treatment Drug Court. Coming together in this effort is the Marinette 
County Circuit Court, the Marinette County District Attorney's Office, the Office of the Public Defender, 
the Marinette County Board, the Department of Community Corrections, Marinette County Health & 
Human Services Department, all Marinette County law enforcement agencies, the Marinette County Clerk 
of Courts Office, the self-help community (Alcoholics Anonymous/Narcotics Anonymous), and local 
education system representative.  These agencies and their individual representatives have joined together 
in an effort to address substance abuse and drug related criminal activity in Marinette County. The 
members of the Marinette County Treatment Drug Court agree to abide by the roles described on the 
following pages of this memorandum and have affixed their signature on the agreement on the last page of 
this manual. 
 
**Any team member or agency involved in the Treatment Drug Court can modify or withdraw their 
commitment by directing a letter to the Treatment Drug Court Team. 
 
 
DRUG COURT JUDGE: 
 
The Treatment Drug Court Judge is the central figure in the operation of the Treatment Drug Court.  
Research shows that the judge is a powerful symbol of the law abiding community and the criminal justice 
system.  It is essential that the judge maintain an ongoing judicial interaction with each drug court 
participant.  Although a personal relationship is not appropriate, the Treatment Drug Court Judge will 
develop a closer rapport with the participants in drug court than in the usual courtroom atmosphere. 
 
The Treatment Drug Court Judge will maintain a regular and frequent drug court calendar and will preside 
over status hearings to monitor the progress of participants. The Judge will maintain a positive, non-
adversarial atmosphere in court. The Judge will assure that sanctions and incentives are applied 
appropriately.  The Judge will also arrange for a replacement Judge during times of leave. Furthermore, the 
Judge will serve as a program advocate for the Treatment Drug Court in the community. 
 
The Treatment Drug Court Judge at no time relinquishes the final authority of the proceedings in the 
courtroom or the decision regarding incentives or sanctions to impose.  The Judge will give all participants 
and members of the Treatment Drug Court Team the opportunity to speak during court proceedings.  The 
Judge has the discretion over the order of appearance of the participants and the imposition of incentives or 
sanctions.    
 
The Treatment Drug Court Judge will consider all input from members of the team, respectfully 
considering their views, and understanding that court is a multidisciplinary program. 
 
The Treatment Drug Court Judge does not participate in the hiring or firing of the Treatment Drug Court 
Coordinator or any other person connected with the program unless it appears to substantially interfere with 
the efficient and fair operation of the Treatment Drug Court.  The Treatment Drug Court Judge also does 
not participate in the selection of those who will participate in the program. 
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TREATMENT DRUG COURT COORDINATOR: 
 
The Treatment Drug Court Coordinator is the person primarily responsible for coordinating appropriate 
services for the clients, keeping up-to-date information on each client, and briefing the treatment team on 
progress of each participant and any issues in the team staffing.     
 
The Coordinator will be responsible to the Treatment Drug Court Team for the following activities: 

• Provide orientation to new clients. 
• Implement the risk assessment screening tool; coordinate the substance abuse assessment. 
• Coordinate all participant activity from time of assessment/screening to termination/graduation 

within the Marinette County Treatment Drug Court.  
• Conduct regular meetings with participants to discuss progress within the program.  
• Gather information from other agencies in regard to client participation. 
• Collect data on all aspects of participant activity and report results to drug court team as required. 
• Coordinate and collect all drug and alcohol testing samples and report drug testing to the Team. 
• Create weekly reports to present to the Team at weekly staff meetings with other drug court team 

members. 
• Take all weekly information and maintain databases on each client for statistical program 

evaluation.  
• Set reasonable fees that are fair and commensurate with a participant’s ability to pay, and monitor 

payments of fees, fines and restitution. 
• Create and maintain participant case files and case plans, including continuity of care and aftercare 

portfolios. 
•  Provide referral information to participants as needed using well developed personal network of 

community contacts.  
• Maintain all Treatment Drug Court files in a confidential manner as directed by the Treatment Drug 

Court Judge.  There is no public access and all files are confidential. 
 
 
DISTRICT ATTORNEY: 
 
The District Attorney will review cases for potential acceptability into Treatment Drug Court.  Should 
potential participants pass eligibility requirements, the District Attorney will primarily rely on the 
recommendations of the Treatment Drug Court Team to decide if acceptance is appropriate while 
maintaining a final veto on any individual case. The District Attorney agrees to a "no-use" policy on 
information received during staffing or on information disclosed by the participant to the team or the Court 
(i.e. the District Attorney agrees to not charge out drug possession charges or bail jumping charges for 
admissions by participants of drug use).  Furthermore, to effectuate the goals of early entry the District 
Attorney agrees to provide early disclosure of police reports upon request. The District Attorney will name 
a replacement for the team during absences. 
 
 
STATE PUBLIC DEFENDER: 
 
The Public Defender will review cases for potential suitability for Treatment Drug Court. As a 
team member the Public Defender will assist in determining fair and appropriate sanctions while 
maintaining a non-adversarial partnership with the team. For clients considering Treatment Drug 
Court, the Public Defender will educate the client about the Court. For clients who have decided 
to enter Court, the Public Defender will thoroughly explain all the rights that are being waived. 
The Public Defender will attempt to be a liaison with the private bar. 
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HEALTH & HUMAN SERVICES: 
 
The Marinette County Health & Human Services Department agrees to provide alcohol and drug abuse 
counseling staff to work in collaboration with the Treatment Drug Court Team. Upon a client being 
referred to Marinette County Health & Human Services, we agree to provide a complete AODA 
Assessment. The AODA Assessment could include the following:  interviewing and gathering of clients’ 
collateral background data, drug/alcohol urinalysis screening, and various pen/paper AODA testing 
instruments. Once the AODA Assessment is complete, Marinette County Health & Human Services agrees 
to provide a report to the Treatment Drug Court Team on the findings and recommendations. If a 
participant meets criteria for alcohol/drug abuse or dependency, Marinette County Health & Human 
Services will refer the participant into one of their AODA programs that abides with the State of WI 
Uniform Placement Criteria or in to an outpatient AODA treatment program.  If a participant is unable to 
receive AODA services through Marinette County Health & Human Services due to location, the 
department will seek out providers in the Marinette County area to provide AODA treatment services. 
Marinette County Health & Human Services agrees to monitor treatment progress of participants receiving 
treatment services through its agency and to provide periodic progress reports to the Treatment Drug Court 
Coordinator.  Marinette County Health & Human Services agrees to participate in Treatment Drug Court 
staffing and to provide any information during a staffing that will aide in the participants’ recovery. 
Furthermore, Marinette County Health & Human Services will design methods to measure outcomes, 
quality assurance and evidence-based practices.  
 
 COMMUNITY CORRECTIONS: 
 
The Department of Corrections will assign an agent to be the primary agent to the Treatment Drug Court. 
The agent will be responsible for providing the appropriate level of supervision for all Treatment Drug 
Court participants placed on probation. The agent will report back to the team on the progress of 
participants as they are monitored and supervised. The agent will assist in being a liaison between 
community resources and the participant. The agent also agrees that when probation violations occur, those 
violations will be brought to the Treatment Drug Court Team for discussion. The agent, when possible, will 
take into consideration the views of the team when responding to probation violations.  It is recognized that 
some violations will require immediate sanction. 
 
This MOU implies no fiscal responsibility for the Department of Corrections.  Other than in-kind services 
of DOC representatives, no DOC funds may be expended, pledged, contracted for, or spent without the 
approval of DOC Administration.  DOC will have the right to withdraw from participation in this program 
at any time and for any reason including lack of resources.   
 
LAW ENFORCEMENT: 
 
As members of the Treatment Drug Court Team, all Marinette County law enforcement agencies will 
provide assistance in monitoring compliance of Treatment Drug Court participants. They will further assist 
in attempting to assure appropriate measures are used in the monitoring of participants. Additionally, they 
will provide information on the suitability of Treatment Drug Court candidates and participate in providing 
input during Treatment Drug Court staffing.  
 
INDEPENDENT EVALUATOR: 
 
An Independent Evaluator for the Treatment Drug Court Team will assist the Treatment Drug Court Team 
in developing, capturing, and communicating useful and useable information for key stakeholders and other 
audiences.    
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ALL TEAM MEMBERS: 
 
All team members will be responsible for providing liaison duties between the Court and their respective 
agencies. All team members agree to provide education and training to the team in their individual areas of 
expertise. All team members agree to continuing education in the treatment drug court area. All team 
members agree to maintain the strict confidentiality of information obtained during the course of their work 
with the Court, consistent with policies, procedures, and waivers. All team members agree to dedicate their 
time and efforts to achieve the goals of the Treatment Drug Court. All team members agree to be a liaison 
with the community and try to build support and relationships for the Treatment Drug Court. All team 
members agree to arrange for back-up support for the team during absences. 
 
We, the undersigned, have reviewed the commitments set forth in this memorandum of understanding. As 
it pertains to my individual commitment, and the commitment of my respective agency, I hereby agree to 
follow the intent of this memorandum. 
 
 
Circuit Court Judge__________________________________________________ 

District Attorney_____________________________________________________ 

Public Defender______________________________________________________ 

Marinette County Law Enforcement______________________________________     

Health & Human Services Department: by_________________________________ 

Supervisor-Department of Corrections_____________________________________ 

Agent/Department of Corrections_________________________________________ 

Treatment Drug Court Coordinator________________________________________ 

Independent Evaluator__________________________________________________ 
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