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How to cut the borrowing, pay off our debt and still maintain a viable highway 
department at 2010 levels in the years from 2017 to 2029 
 
The Highway Comm. is examining a revised CIP schedule that reduces our 
borrowing for roads from 2017 to 2021 from $19.5 million to less than $6 million 
 
This will result in no borrowing for roads in 2020 and 2021 and significant 
reductions in 2017, 2018 and 2019. 
 
In order to make up for this shortfall in borrowing we will need to consider the 
following steps: Switch to a new health plan that can save approximately $1 
million per year…these savings can then be utilized to plug our road funding gap. 
 
Utilize up to $10 million in funds from sale of hospital to pay for additional road 
projects during the years 2020 to 2029.  
 
Contract out more work to the towns and villages, cities and the state for work 
for the Highway Dept. We currently do 400k a year in work for them…if we get 
back to 2 million a year as we were in the past we maintain a fully functioning 
Highway Dept. and still will be able to make road improvements throughout the 
County 
 
 
 



Budget for specific road projects…$200,000 starting in 2018 and 2019….$300,000 to 
$400,000 2020 to 2029. After 2029 all road projects are paid for by sales tax since all 
debt is paid off and no borrowing for road construction occurs with an amendment to 
the existing ordinance allowing this  
 
 



Assumptions and requirements in order to eliminate debt and maintain good road system 
through 2029: 
 
The sales tax sunset clause is removed and amended to allow spending on capital projects 
 
Savings from health insurance and reduced plowing are only put back into the highway 
dept. and not spent elsewhere 
 
Overall spending remains flat or within levy limits 
 
No more than 12 million dollars is borrowed between 2017 and 2029 for all CIP 
expenditures 
 
Additional work for other govt entities maintains highway dept and benefits citizens of 
Marinette County even if County is not budgeting for the work 
  
A 1-2 year shortfall in Highway spending and work may occur but will not undermine 
viability of Marinette County roads or Highway Dept. 
 
If we have shortfalls in Highway Dept. work we do not fill some positions 
 
Cuts in other areas of the budget are only required if the assumptions are not met for 
more than two years and Highway Dept. still does not have enough work for available 
revenue etc. or if spending rises above levy limits 
 
 
 
 



How to cut the borrowing, pay off our debt and still maintain a viable highway 
department at 2010 levels in the years from 2017 to 2029 
 
Breakdown: 
 
2017: 1.55 million in borrowing, health insurance savings (up to million), 
additional work for other govt entities (up to 1.4 million), reduction in plowing 
(100k) 
2018: 232k in borrowing, health insurance savings, 200k budgeted for roads, 
additional work for other govt entities, reduction in plowing 
2019: 1.2 million in borrowing, health insurance savings, 200k budgeted for 
roads, additional work for other govt entities, reduction in plowing 
2020: 1 million in available funds (hospital), 400k budgeted for roads, health 
insurance savings, additional work for other govt. entities, reduction in plowing 
2021: 1 million in available funds, 400k budgeted for roads, health insurance 
savings, additional work for other govt. entities, reduction in plowing 
2022: 1.55 million in borrowing, 1 million in available funds, 400k budgeted for 
roads, health insurance savings, additional work for other govt. entities, 
reduction in plowing 
2023: 232k in borrowing ,1 million in available funds, 400k budgeted for roads, 
health insurance savings, additional work for other govt. entities, reduction in 
plowing 
 
 
 



2024: 1.2 million in borrowing, 1 million in available funds, 400k budgeted for roads, 
health insurance savings, additional work for other govt. entities, reduction in plowing 
2025: 1 million in available funds, 400k budgeted for roads, health insurance savings, 
additional work for other govt. entities, reduction in plowing 
2026: 1 million in available funds, 400k budgeted for roads, health insurance savings, 
additional work for other govt. entities, reduction in plowing 
2027: 1 million in available funds, 400k budgeted for roads, health insurance savings, 
additional work for other govt. entities, reduction in plowing 
2028: 1 million in available funds, 400k budgeted for roads, health insurance savings, 
additional work for other govt. entities, reduction in plowing 
2029: 1 million in available funds, 400k budgeted for roads, health insurance savings, 
additional work for other govt. entities, reduction in plowing (ALL DEBT RETIRED) 
2030: Sales tax is utilized to pay for road construction. 
 












